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1. IPAKTUUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCHUITIJIMHE
OIII1.12 OcHOBBI IPEAIPUHUMATEILCKOMN NESITEINLHOCTH

1.1. Il1aHbl NpAKTHYECKUX 3aHATHH MO IUCHUIJIMHE

Paznen 1. UcTopusi npeaAnpuHAMATEIbCTBA
Tema 1.1. TlpennpuHUMaTEIHCTBO B KJIACCUYECKUX SIKOHOMUYECKHUX TEOPHUSIX
- 2 yaca— ouHoe: () —3aouHoe 0OyUeHHE
Cooeporcanue. KpaTkas XapakTepUCTUKA TEOPUIM O MPEANPUHUMATENLCTBE B 18-
19 BB. BpiBOgbI M3 KIIACCMYECKOM HIKOHOMHYECKOM TEOpHUH O
IIpeAnpUHUMATENBCTBE. PasBruTHe yueHus o npeanpuauMarenserse B 20-21 BB.

1. Bonpocwt.

- KakoBa cymHocThs yueHus o npeanpuHumarensetse P. Kantunpona n
K.b. Caa?

- KakoBsl ocobeHHocty yueHuss A. CMUTa 0 mpeAnprUHUMATEIbCTBE?

- Kakme 4epThl XapaKTepU3ylOT IPEANPHHAMATENLCTBO 1O .
[Iymnerepy?

~ Kro, mo Muennio M. Illymmnerepa, BNsETCS MpeApuHIMAaTenem?

- Yro, cornacho I1. Ipykepy, sBisieTcst 6a30il nmpeanpuHUMATENbCTBA?

- Ilouemy VHHOBAaLUU — BEYLIUI «MHCTPYMEHT»
IIPEANPUHAMATEIBCTBA?

- Kakne MOXHO cenatb OCHOBHBIE BBIBOJBI U3 TEOPHUM KIIACCUYECKON
HDKOHOMMYECKON MBICIH, UMEIOLIUE MPAKTUYECKOE 3HAYECHUE UISI POCCUMCKUX

npeanpuHuMaresnei?

2. Pewenue 3axkpennsaiowux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

1. Kro gaer criemyrwiiee TOJKOBaHHE MPEANPUHUMATEIHCTBA:
«(OKOHOMUYECKH areHT, KOTOPBhI KOMOWHHMpYET (aKToOpbl TPOU3BOJICTBA,
"meperackuBaeT" pecypchl U3 cdepbl HHU3KOW TPOU3BOJAUTEIBLHOCTH U
MpUOBUILHOCTH B 00JIACTH, B KOTOPBIX OHM MOTYT JIaTh HAMOOJBIIHNI pe3yibTaT
(mpuOBLIb, TOXO).»

a) A. Cmut 6) 1. Mlymnerep  B) XK.b. Coit * r) IL. dpyxep

2. UYro HE BxomguT B  TOpEeaNpUHUMATEIBCKHE  CTpaTETHH,

chopmynrpoBaHHble Jpykepom:

a) BOpPBAThCS MEPBLIM U HAHECTH MACCUPOBAHHBIN y1ap

0) U3MepSATh SKOHOMUYECKHUE XapaKTEPUCTUKH MPOIYKTA, PIHKA UJIA OTPACIU

B) HAWTH U 3aXBATUTh «IKOJIOTHUECKUE HUIITIY

I') U3MEPATh SKOHOMUYECKHUE XapaKTEPUCTUKH MPOIYKTA, PhIHKA U OTPACIIH
3. Ilo Cmury, npeaAnprUHUMATEIb — 3TO ...
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a) 2TO COOCTBEHHUK KaluTajla, KOTOpPBIM pagu peanu3alud Kakou-TO
KOMMEPUYECKOHN UJIEN U MOITY4YEHHs] IPUObUIA UIET HA SKOHOMUYECKUI pUCK™
0) 9TO DKOHOMHUYECKHH areHT, KOTOPhIM KOMOWHHUpYET (HAKTOPHI
IPOU3BOJACTBA,  «IEpPETAaCKMBaeT»  pecypcsl U3  cdepbl  HU3KOM
IPOU3BOAUTENBHOCTH U NPUOBUIBHOCTH B 00JIACTH, B KOTOPBIX OHM MOTYT
JaTh HaUOOJIBITUHN pe3ynbTaT (IPUOBLIb, TOXO/)
B) CUMTAeT MPEANPUHUMATENSIMA HE  TOJBKO  «CaMOCTOSITEIBHBIX)
XO3SIUCTBYIOIUX CYOBEKTOB PHIHOYHOW IKOHOMHUKH, HO U BCEX Te€X, KTO
pEaIbHO BBITIOJIHSAET OCHOBOIIOJNATAIONIYI0 (DYHKIHIO — KOMOWHHUPOBAaHUE
(akTOpOB MPON3BOICTBA

Br10epu npaBUIIbHBIN OTBET:
A) Haumyumieit popmoii opraHu3aliy NpeAnpUHUMATEIbCTBA SABISETCS
aKLIMOHEPHOE 0OILECTBO;
b) HeoOXOMMBIM yCIIOBUEM ISl pa3BUTHS NIPEANIPUHUMATEIBCTBA SIBISIETCS
HaJINYUE PAa3BUTON CUCTEMBI CITyTHUKOBOW CBS3H;
B) npennpunumarenu nosBuiIKch Tosbko B Hauane XVII Beka;
I') npennpuHUMaTe M MOSBUIMCH TOJIBKO B Hauane XX Beka;™
J1) mpeAnpuHUMATEH CYIIECTBOBAJIN BCEra U B JIIOOOW CUCTEME.

Hm.n.

3. Jloknaowl:

«Mctopust pa3BUTHS TIPEANPUHUMATEIHCTBA, €r0 HMHHOBAIIMOHHBIE
HarpaBieHus B Poccumy.
4. Jlucxyccus no ookiadam

Tema 1.2. llpeanpunumareabcTso B Poccnu.
- 24aca— ouynoe: 0 —3aouHoe oOyueHHe

Cooeporcanue. Wctopus PoccUICKOro NpearnpuHUMATENbCTBA. 3apPOKICHUE
npeagnpuauMarensctea [X - XIII BB. IlpeanpuHuMMarenscTBO BO BTOPOWM
nonouHe XV — XVIII BB. Omnoxa llerpa I - crpemutenbHOE pa3BUTHE
IpearnpuHuMarenscTea. Passuthe npennpuHumarensctBa B mepuon XIX —
Hagyaio XIX Bexka. Pedopma 1861 roma. IlocnepeBomitonnoHHOE
IIPEAIPUHUMATENLCTBO. [IpeqIpuHUMATENbCTBO B IIOCTCOBETCKUM IEPUOL.
Pocculickoe nmpeanpuHuMaTebCTBO Ha COBPEMEHHOM JTarle.
1. Bonpocwr.

- Ha3zoBuTte nepBbie pOpMBbI IPEITPUHUMATEIBCKON NEATEIHHOCTH.

- HazoBute 00BbEKTHI NpeATPUHUMATENBCKON 1€ITEIbHOCTH.

- JlaWiTe XapakTepUCTUKY MPEANPUHUMATEIBLCKON AEATEIbHOCTH
KaXK0M 3MOXH.

2. Pewenue 3aKkpenisaiowux mecmos.
Bvibepu npasunvhuiti omeem:
1. Pedopwmsl 1861 rona npusemnu:
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a) K ”HTEHCUBHOMY Pa3BUTHUIO YaCTHOTO MPEIIPUHUMATEIbCTBA;*
0) MoAABJICHUIO IPEANPUHUMATEIHLCKON AKTUBHOCTH;
B) YKPEIUICHUIO KPECThSHCTBA.
2. [Ipennpunumarensckas aesrenbHocTh B CCCP B cepenrne — KOHIE
XX B.:
a) aKTUBHO pa3BUBAETCH, 0) pa3BUBaeTCS HEJICTAIbHO;™
B) OTCYTCTBYET.
3. KeM 13 1opeBoIIIOIIMOHHOM HCTOPUKOB ObLIa BEIABUHYTA TEOPHS O
JTOMUHUPOBAHUH TOPTrOBJIM B XO35IICTBEHHOM knu3HU JpeBHeil Pycu?

a) C.M. Cosi0BbEBBIM 0) B.O. KnroueBckum *
B) H.M. Kapam3unbsim r) C.®. [TnaToHOBBIM

4. Kak Ha3piBasIM nipeanpuHumMaresieil B JlpesHeit Pycu sBisunch
a) TOpProBele moau * 0) roctu
B) KYIIIIBI T') 3aKyTIbI

5. llentpamu BHyTpeHHEM TOprosiu B JpeBHel Pycu gBisivch:
a) MOTrOCThI 0) Becu
B) ropoja * I') POJIOBBIE 3aMKH

6. UTo cocTaBIIAIO OCHOBY KyIEUeCKOro oopa3zoBaHus B 10pepopMeHHOE

BpeMsi?

o0yueHue B KOMMEPUYECKUX YU€OHBIX 3aBEICHUSIX
0oOy4eHHE B BBICILIMX YYEOHBIX 3aBEICHUSIX
MpaKTUYECKOe 00yUeHHE KOMMEPUECKUM JesiaM *
oOydeHuHe 3a TpaHuLEen

/. Kakas yepTa octaBajiach JOMUHAHTOMN IIPEANPUHUMATEIbCKOMN
KyJbTYphl B HOPT(HETbHBIN epuom?
CTpEMJIEHHE K HAKOIUIEHUIO OorarcTa *
MOJJEPKAHUE CEMENHON YECTH
PETUTHO3HOCTD
OCO3HAHHE YyBCTBA COCJIIOBHOW HETIOJHOLIEHHOCTH
U m.n.

3. Pewenue npakmuko-opuenmupo8aHuvbix 3a0a4.
- DxoHomuueckas 1abopamopus
OCHOBHEHIE MOMEH THI MCTOPUMN PaA3BUTHUA
NpennpmuHMMaTesibCTBa B Poccum @ponmanvhas beceda
1)becena no Tabuuie:

IX-XlIBB XV-XVIBB XVI-XVIliBB XVII-XXIBB
Toprosis 3BEpPOJIOBCTBO ToproBo-npomsInUIEHHOE | AKIIMOHEPHBIE
3BEPOJIOBCTBO Pr16010BCcTBO MPEANPUHUMATEIBCTBO KOMIIaHUHU
boprauuecTBo boprHuyecTBo PazButue manydaxryp CemeliHoe
JlecHoi1 nmpomeicen ConeBapenue CTpouTeNnbCTBO 3aBOIOB | IPEANIPUHUMATE
Ob6pabotka nepeBa u | M3rortosienus mouan | KyneuecTBo JBCTBO

MeTaja

2) Kakue mnpumepsl CBUACTEIBCTBYIOT O 3apoxkaeHuM B Poccun
npeanpuHUMaTeNbckol aesitenbHoct B X-XIIIBB ?
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3) HazoBuTte ¢akThl, KOTOpbIE CBUIETENBCTBYIOT O PACIBETE POCCUICKOTO
MpeANPUHUMATENBCTBA B KOHIE 19 — Hayane 20 B.

4. Bonpocul 01151 pazmuliudsieHus.

- Yacto nM BCTpeHarOTCAd NPEANPUHUMATENN, 3aHATHIE OKa3aHUEM
ycayr? [Houemy?

- JleATEeNbHOCTh KAaKOr0 W3 COBPEMEHHBIX MpEeANpUHUMATENCH
IIPOU3BOJIMT Ha Bac OOJIbIIOE BIIEUATICHHE?

4. Jloxnaowl ¢ npezenmayusmu
- «/lemoBbie moan BopoHexkCcKoit 001acTmy.
- «Hcropus pa3BUTHS NPEANPUHUMATEIHCTBA, €T0 HWHHOBAIIMOHHBIE
HanpasieHus B Poccuny.
5. [ucxyccus no ooxnaoam

6. prrﬂblﬁ CTOJI «HpeI[HpI/IHI/IMaTGHBCTBO CCroaH:A, BUCpa, Io3aBucpar

Paznen 2. Opranu3aiMoOHHO-I)KOHOMHYECKHE OCHOBBI
NpeANpPUHAMATEIbCTBA
Tema 2.1. O01asi XapaKTepUCTHKA NPeANPUHAMATEIHCTBA
- 24aca— ognoe: (0 —3aoyHOE OOyUeHHE

Cooepoicanue. CylmHOCTb TpeAnpuHUMAaTeNnbcTBa. OmpenesieHue CYHUIHOCTH
NPEeANPUHUMATENBCTBA B 3aKOHOJIATENbHBIX aKkTax. [IpeanpuHuMaTenbCcTBO Kak
ABJICHHE U Kak mpouecc. DyHKIUU MPEANPUHUMATEIbCTBA.
Bnusgnue nHduaumuy Ha pUHAHCOBOE COCTOSIHUE MPEAIPUITHS
1. Bonpocwr.

— JlaWiTe XapakTepUCTUKY NMPEANPUHUMATEIBLCKON AEATEIBbHOCTH.

— KakoBbl  OoTIMUMTENBHBIE  OCOOEHHOCTH  KOMMEpPYECKHUX U
HEKOMMEPYECKUX OpPraHU3alnii?

— Ilepeuncnure 0CHOBHBIE PU3HAKH, IO KOTOPHIM KJIACCU(ULIHUPYIOTCA
BU/JIbI PEITPUHUMATENBCKOMN 1€ATEIbHOCTH.

— Ha xakoM npennpusTUM Bbl XOTeTH Obl pabOTaTh HAa YaCTHOM WIIU
rocynapctBeHHOM? [Touemy?

— Xorenu  Obl  Bbl  OBITh  HAEMHBIM  PAaOOTHUKOM  WJIU
npeanpuauMaresiem? [louemy?

— C Kkakoro BO3pacTa pOCCHICKOE 3aKOHOJATENbCTBO PpPa3peliaeT
3aHATHE NpeaIpUHUMaTenbcTBoM? /¢ 16 et/

— KakoBa menp cozmaHus  OPENNPHUATHS ~ YAaCTHBIM  JIMLIOM?
/CamoBbipaxkenue. [lonydyenue npuObLIn.

2. Pewenue SAKPENJIAIWUX nMecmoe.
Bbl6epume npaesuibHsvle 6apuaHnivl omeenios.
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1.13 mnpuBenennbix omnpeaenenuit BeiOepu HE cooTBercTByromIce
HNOHSTHUIO TPEANPUHUMATEIIS:
a) HOBAaTOP, padOTAIOMINI U BHEAPSIOIINIA HOBbIE TEXHOJIOTHH;
0) 4eJOBeK, ACUCTBYIOIIMI B YCIOBUSX PUCKA U HEOIIPEICICHHOCTH;
B) JIMIIO, TPEIOCTAaBJISIONIEE /JI HCIOJb30BAaHUS COOCTBEHHBIM KamuTall 3a
BO3HArpaxjeHue;™
r) YeJOBEK, MPOSBISIONMNA WHUIMATUBY, W OPraHU3YIOLUIUN COLMAIBLHO-
YKOHOMUYECKHUE MEXaHU3MBI;
1) TOT, KTO CIIOCOOEH B3ATh Ha Ce0sl OTBETCTBEHHOCTh 32 COOCTBEHHOE JEIIO.
2. BrwiOepu npaBUIbHBIN OTBET:
a) TMPEANPUHUMATEILCTBO MOXET  CYIIECTBOBaTh TOJBKO B  Qopme
€IMHOJIMYHOTO BIIAJICHHUS;
©0) ™MoHomonMs B  HauOONbIIEH  CTENEHHM  CIMOCOOCTBYET  pacIBETY
MpEeANPUHUMATEIBCTBA;
B) HanOOJBIIMKA pacUBET MPEANPUHUMATENIBCTBA JOCTUTAETCS B MOHOIIOJIBHOM
HYKOHOMHUKE;
') B HacTosIlee BpeMs B Halll€il CTpaHe cO3/laHa MOJIHAs 3aKOHOoJaTeNnbHas 6a3a
OTIpEeEIAIoIas MOPSA0K OpraHU3alui COOCTBEHHOTO JeNa;
1) Pa3BUTHIO MPEANPUHUMATENbCTBA B HAMOOJbIIEH CTENEHH CIOCOOCTBYET
MOJIUTUKA CBOOOAHON KOHKYpEHIUHU.™
3. BriOepu BepHOE yTBEPKICHHE:
a) Ha peIIeHHWE 4YeJIOBEeKAa CTaTh NPEANPUHAMATEIEM pEIIAIONIYI0 pPOJb
OKa3bIBAIOT POJAUTEIIH;
0) ¢ momoik Ko3(ppunuenta, BeiBeieHHOr0o Koranom—Yosmiauom, U Ipyrux
aHAJIOTUYHBIX TIOKa3aTelel BO3MOXKHO 3apaHee BBIJACIUTH IMOTEHIIHATIBEHOTO
IpeaTpUHUMATES;
B) CYILECTBYET MHOKECTBO JIOJCH, KOTOpoe 00J1aJaroT BCEMH KauecTBaMH,
HEOOXOJUMBIMHU MIPEITPUHUMATENS, HO UMH HUKOT/1a HE CTAaHOBATCS; ™
I') BCE NMPEANPUHUMATEINHN 110 CBOEH HaType - Priocodsr;
1) 7Sl TOTO, YTOOBI CTaTh MpEANPUHUMATENIEM HEOOXOAMMO OKOHYUThH OU3HEC-
KOJUIEK WM JIF000€ aHAJIOrMYHOE yueOHOE 3aBe/ICHHUE.
4. Bridepu HEnpasuibHOE yTBEpKIEHNUE:
a) Tpy[, ACHbIU U TOJIKOBas UJesl - HEOOXOUMbIE, HO HE TOCTaTOYHbIE YCIOBUS
TUTSL yCTIeXa;
0) Tpu CO3MaHUM TPEANPUSATUS BBHIOOp OTpaciv, Kak MPaBWIO, HE HUMEET
3HaYeHUe;™*
B) IpEeANPUHAMATEh HE HAYMHAET COOTBETCTBEHHOTO JIefia 10 TeX IOop, MoKa He
Oyner aOCONIOTHO YBEpPEH, YTO OHO MPHHECET €My COJHIHOE JUYHOE
BO3HArpaxk/IeHNUE;
I) CTpeMJIeHHE OOpecTH HE3aBHUCHUMOCTbH SIBJISETCS OJHUM U3 TeX MOTHUBOB,
KOTOPBIN TOJIKAET YeJIOBEKa Ha IyTh MPEAIPUHUMATEIbCTBA;
J1) HE CYLIECTBYET TOUHBIX KPUTEPUEB, MO3BOJISIOIIMX OAHO3HAYHO BBIACIUTH
IpeIpUHUMATENS CPEAN OOBIYHBIX JIFOIEH.
5. BpiOepu npaBUIIbHBIN OTBET
a) Pa3BUTUIO NPEANPUHUMATEILCTBA B HAWMOOJbIIEH CTENEHU CIOCOOCTBYET



MOJINTUKA CBOOOHOM KOHKYpPEHIIUH;*
0) NOpearnpUHUMATEIBCTBO MOXKET  CYIIECTBOBaTh TOJBKO B  (dopme
CAMHOJIUYHOTO BJIAJICHUS;
B) MOHOMOJUS B  HauOoOJbIIed  CTENMEHU  CIOCOOCTBYET  paclBETYy
pEeANPUHUMATEIHCTBA;
) B HACTOsIIIEe BpeMs B Halllel cTpaHe co3/laHa MoJiHAsl 3aKOHOJaTeNbHas 0aza
OTIpeeIISIoNIasl MOPSAI0K OpraHU3ali COOCTBEHHOTO Jelia

6. W3 npuBenenusix onpeneneHuit Beioepu HE cooTBeTcTBYytOIICE
MOHATHIO TIPEATPUHUMATEIIS
a) JUI0, MPEIOCTABIAIONIECE JIA HCIOJIb30BaHUs COOCTBEHHBIM KamuTal 3a
BO3HArpaxJIeHNe
0) YeNOBEK, NPOSBISAIONINN WHHUIMATUBY, W OPraHU3YIOMIMA COLUAIBHO-
YKOHOMUYECKUE MEXaHU3MBI
B) YEJIOBEK, JICUCTBYIOIINN B YCIOBHSIX PUCKA U HEONPEIETICHHOCTH
I) TOT, KTO CIIOCOOEH B3SITh Ha C€0sl OTBETCTBEHHOCTh 32 COOCTBEHHOE JIEJI0

/. Bp10epu npaBUIbHOE YTBEPKICHHE:
a) 1r000¢€ Je0 B Hallleil cTpaHe 0OpedYeHo Ha HeyAauy;
0) CIIeKyJsIUs - OCHOBHOU BUJT ACSATEIBHOCTU MIPEANPUHUMATEIIS;
B) B HacTosiee BpeMs B cTpaHax ObiBiiero CCCP mpoucxoIuT CTaHOBJICHHE
CUCTEMBI MPEANPUHUMATENIbCTBA;*
T) ISl TOJACPKKA MAJIoOro MpeANpPUHIMATEIHCTBA AOMOIHUTENbHAS TTOAIePKKa
rocyiapcTBa HE Hy)XHAa, OHa JIMIIb MEIIAET EeCTECTBEHHOMY OTOOpYy
IPEANPUATANA B X0/1€ KOHKYPEHTHO O0PBOBI;
1) B OOJNBIIMHCTBE PA3BUTHIX CTPAH MPEANPUHUMATEIN HE OKa3bIBAIOT CKOJIb ObI
TO HU OBLJIO 3HAYMMOTO 3HAYEHUS HA SKOHOMHKY.

8. IlpeanpuHuMaTenb — 3TO:
a) BCeTJla HOBATOP;
0) 1 cCOOCTBEHHUK, U OPTaHU3ATOP, U YIPABIISIONIIHIA;*
B) BCETJla COOCTBEHHHUK CPEJCTB MPOU3BOJICTBA;
T') TOT, KTO JJa€T JICHHI'M HAa OpraHu3aIfio OM3Heca.

9. Ilpennpustvs He MOTYT HAXOJUTHCSA
a) B 4YaCTHOW COOCTBEHHOCTH;
0) B rocy1apCTBEHHON COOCTBEHHOCTH;
B) B COOCTBEHHOCTH OOIIECTBEHHBIX OpraHU3aIl1i;
I') IPaBUJILHOTO OTBETA HET.™

10. IlpennmpuHuMaTeIbCKass WHANBUAYATbHAS TPYAOBas JCATEIHHOCTh —
3TO ACSITENHHOCTb,
a) B KOTOPOM MpUMEHsETCA HAeMHBIA TPy, *
0) mpu KOTOPOI HE HAJO MIATUTH HAJIOTH;
B) IPUHOCSIAS HEBBICOKUN JTOXOT;
T') KOTOpasi OOBEANHSIET KalUTaIbl MHOTHX JIFOJICH.

11. IIpeanpuHUMATENIBCTBO — 3TO
a) AaKTMBHAas KOMMeEpYecKas JeATebHOCTh B OCHOBHOM CIIEKYJISITUBHOTO
XapakTepa ¢ IeNbl0 TPUOOPETeHHs] MaKCMMAalbHOW HE BCerja 3aKOHHOM
pUObLIH;
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0) camocTOsITeNIbHAS, MHUIIUATUBHAS I€ATEIHHOCTD MO MPOU3BOJICTBY TOBAPOB U
YCIYT C HEJbI0 TMOJyYeHUs MPUObLIH; *
B) IIEpeX0/] TOCYIapCTBEHHON COOCTBEHHOCTH B PYKH YaCTHBIX JIUII.

12. Kakue w#3 Ha3BaHHBIX TMOJOXKEHUN SBIAIOTCS OTIWYUTEIbHBIMU
yepTaMu MpeANPUHUMATENLCTBRA:
a) CaMOCTOSITEIBHOCTb U AKOHOMHUYECKasi CBO0O/1a AEATEIbHOCTH;
0) IeATenbHOCTh MPEANPUHUMATENS CBSI3aHA C PUCKOM U HEOIPEICICHHOCTHIO
ycIiexa Ha4aToro Jena;
B) 3TO - 1t00as AesITeNbHOCTbD, IPUHOCSIIIAs TPUOBLID;
I) 3TO - TBOpYECKas NEATEIbHOCTh, HANpaBICHHAs Ha TMOUCK M pPeaTu3alfio
WHHOBAINN

13. UYro w3 MpemIoKEHHOTO CIHCKAa OTHOCUTCS K HWHQGPACTPYKType
IIpEAIIPUHUMATENILCTBA?
a) OupxKU; 0) nHbOpPMAaIIMOHHBIE CETH;
B) CUCTEMBI CTPAXOBAHHUS PUCKOB;
r) yueOHbIE 3aBEJICHUS U LICHTPbl YCKOPEHHOIO OOYyYEHHUS;
1) BCE BBIIIETIEPEUUCICHHOE. *

14. Kakasg u3 ykazaHHBIX (QYHKUMA He sBiserca (yHKIUEH

npeaAnpUuHNMAaTEIbCTBA:
a) pecypcHasi QyHKIUS; 0) 0011IePKOHOMUYECKAS; B) KOHTpOJbHas *
') TBOPUECKO-TIOMCKOBAs (MHHOBALIMOHHAS) PYHKIIHS 1) MApKETUHTOBAst

3. Pewienue npaxmuxo-opuenmuposanubix 3a0ay

—  Oxonomuyeckas nabopamopusi

1) PackpoiiTe CyTh NPHUHIUIIOB BEACHUS MPEIPUHAMATEIBCKON
JEATEeIIbBHOCTH

2) Kak BBl aymaere, 4TO BaXKHO I NPEANPUHUMATEIS B YCIOBHUAX
WHOISAUMNA: YCTAaHABIMBATh BOCCTAHOBUTEIBHYIO IIEHY WJIM TEPBOHAYATHHYIO
croumocTts? [Touemy?

4 Occe
«"'ymaHHBI MEHEIKMEHT 3((HEKTUBHEE arpeCCUBHOTOM.

Tema 2.2. Tunosorus npeInpuHUIMATEIbCTBA

- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHuHe

Cooepoicanue. Knaccudukanuss  npeanpuHUMAaTEIbCTBA. HesakonHnoe
NPEANPUHUMATENBCTBO M JDKENPEANPUHAMATENBCTBO. TUIBI W BHIBI
PEANPUHUMATEIBCTBA.

[TpennpuHUMAaTEILCTBO Ha PbIHKE LIEHHBIX Oymar. [IpeanpuHuUMaTensCTBO Ha
pbIHKEe 0aHKOBCKHX yciyT. [IpeAnpuHUMaTEeNbCTBO HA PHIHKE CTPaXOBBIX YCIIYT.

[Tocpennnyeckoe MpeANPUHUMATEICTBO. [IpennpuHuMarenbcKas
NEeATEIbHOCTh 00Pa30BaTENbHBIX YCIYT.
1. Bonpocni.

- Kakue Buabl npeAnpuHUMATEIbCKON IESITEILHOCTH BbI 3HAETE?
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- YTo Takoe NOCPETHNYECKOE PEATPUHUMATEIBCTBO?

— Ha3zosute OCHOBHBIE IIPU3HAKU KJIacCU(UKALUU
IpEeANPUHUMATEIBCTBA.

— Ha3oBute 0CHOBHBIE TUIBI IPEATPUHUMATEIBCKON I€ATEIbHOCTH.

— Ilepeuncnure rinaBHbIE MPU3HAKU IPEANPUHUMATEIHCTBA.

— Ilo xakuM KpUTEpUSAM MOXKHO CYAUTHh 00 YCTOMYMBOCTHU, HAJEKHOCTH
bupMmb1?

— Bceakyro mm XO35IMCTBEHHYIO JI€ATEIBHOCTh MOJKHO CUMTATh
PEANPUHUMATETECTBOM ?

— Yro Takoe Npor3BOACTBEHHOE MPEAIPHUHUMATEIBCTBO?

— UYem xapakrepusyercd  (PUHAHCOBO-KPEIUTHOE  MPEIIPUHHUMA-
TEJIbCTBO?

— HazoBute npodeccruoHanbHbIX YYaCTHUKOB MPEIPUHUMATEIbCKOM
JeSATEIbHOCTH Ha PhIHKE IIEHHBIX OyMar.

— Kakue BuIbI peanpUHUMATENBCKON IEATETBHOCTH OCYIIECTBISIOTCA
Ha phIHKE IIEHHbIX Oymar?

— UYewm xapakTepusyeTcs CTpaxoBas JesATE€IbHOCTb?

— Kakne cTpyKTypsl 3aHUMArOTCS NPEAIPUHUMATENBCKON JIEATEINb-
HOCTBIO Ha pBhIHKE OaHKOBCKMX ycayr? Kakue oHM COBEpIIAIOT ONEpaluu Ha
pBIHKE?

— HazoBute mnpodeccroHanbHBIX ~ YYACTHUKOB  MOCPEIHUYECKOU
IIPEANPUHUMATEIBCKON AEATENBHOCTH.

- Kaxkue ¢popMbl npeanpuHUMATENBCKON AESITEIBHOCTU MIPEICTABICHbI
B 00J1aCTH COLIMANIbHO-KYJIBTYPHOTO cepBHUca?

- Kakumu npusHakamu XapakTepu3yeTcsl CTpaxoBas JesTeIbHOCTD?

- Ilouemy BBIEIAOT CETOAHS TAaKOW BHJ JACATENBHOCTH, Kak
KOHCYJIbTaTUBHAA?

- IIpoananu3upyiitTe NepCneKTUBbl KOHCAATUHIOBOM NESITENBHOCTH

- OxapakTepu3zyiTe  HE3aKOHHOE W  JDKENPEANPHUHUMATEIBCTBO.

2. Pewienue 3aKkpenisaiouux mecmos.
Buvibepu npasunvnuiii(vie) omeem(vi):
1. HemoOpocoBecTHast KOHKYPEHITUS - ITO:
a) YCTaHOBJICHHE MOHOIIOJIbHO BBICOKHUX IICH;
0) cozanne UCKYCCTBEHHOTO Je(UIlNTa TOBAPOB HA PHIHKE;
B) pa3riiallieHue KOMMEpPYECKOM TailHbl 0€3 coryiacus ee BIaJelblia;
I') pa3jiell pelHKA 10 00beMY MPOJIAXK U 3aKYTOK;
1) HaBsI3bIBAHKE KOHTPAreHTY HEBBITOIHBIX YCIIOBHH JIOTOBOpA.
2. XO03MCTBYIOIINM CYOBEKTOM Ha (PMHAHCOBOM PBIHKE HE SIBIISICTCS:
a) TOCYJJapCTBEHHBIN BHEOOHKETHBIN (HOHT;
0) cTpaxoBasi KOMITaHUS;
B) KPEIUTHBINA MOTPEOUTETHCKUIA KOOTIEPATHB,;
T') TU3UHTOBAsI KOMITAHMSI;
1) BCE TIEPEUUCIICHHBIC CYObEKTHI.
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3. ®UHAHCOBOH YCIIYTOl HE SIBISIETCS:
a) OOMEH BaJIIOThI;
0) MHKaccalus JCeHEKHbBIX CPEJICTB;
B) BaJIIOTHBIE JICHEKHbBIC TIEPEBO/IbI;
I') BeJieHHe 0AHKOBCKUX CUETOB IOPUIUUYECKUX JIULL;
1) MOTPEOUTENHCKOE KPETUTOBAHUE.
4. X03siCTBYIOIINI CyOBEKT Ha PhIHKE (PMHAHCOBBIX YCIIYT - 3TO:
a) aynuTopckas pupMma;
0) ponmoBas oupxka;
B) KpeIUTHAsl OPTaHU3alINS;
T') BAIFOTHAs! OMpIKa;
1) dboHgoBas Oupxa;
5. Kakue 13 Ha3BaHHBIX MOJOKEHUHN MPAaBUIBHO XapaKTEPU3YIOT
MIPOU3BOICTBEHHOE MPEATPUHUMATEIHCTBO:
a) 9TO - IPOU3BOJCTBO MPOIYKIUH, pabOT, YCIIYT;
0) 3TO - HauboJee pacIpPOCTPAHEHHBIN BUJI IpEAIpUHUMAaTENbCTBa B Poccuuy;
B) OCHOBHOE I0JI€ JEATEIBHOCTH - IPOU3BOJCTBEHHBIC IPEATPUSITHS;
I) 3TO - HanOoJiee PUCKOBOE MPEAIPUHUMATENBCTBO;
1) 3TO - CaMblil IPOCTON BUJ IPEAIPUHUMATENbCTBA.
6. Kakue 13 Ha3BaHHBIX BApUAHTOB MPABUIIBHO XapaKTEPU3YIOT
KOMMEPUYECKOE MPEANPUHUMATENCTBO:
a) ero cojepaHue COCTABIAIOT TOPTrOBO-OOMEHHBIE OTIEPaIliH;
0) S5TO HaMMEHEE pacIPOCTPAHCHHBIN BUJ peANpUHUMATENLCTBA B Poccuu;
B) TpeOyeT XOpOIIEro 3HaHUSI PhIHOYHON KOHBIOHKTYPHI;
I) Kak IpaBujio, He TpeOyeT 0co00ro CrerualIbHOro 00pa30BaHuUs;
1) 3TO HauOoJee CIOXKHBIA BU]I TPEANPUHUMATEIHCTBA

um.n.

3.Pewenue npaxmuxo-opueHmuposaHusbix 3a0ay
- Pewenue retic-cumyayuii
1) CereBoii MapKETHHT

5. Kpocceopo «Knaccugpuxayus npeonpuHumamenbcmea

Tema 2.3. Coaepxanue npeInpuHUMATEIbCKON AeITeJIbHOCTH
- 4 yaca — ouHoe: () —3aouHOe 0OyUeHHE

Cooepoicanue. CyIHOCTh TPEANPUHUMATENIBCKON cpeabl. KOHKypeHIus.
[IpennpuHUMATEILCTBO H JKOHOMHYECKas cBoOoxa. IloHstue oObekTa,
CyOBeKTa TMpeAnpUHUMATENbCTBA. DU3NUEeCKMe € IOPUIWYECKHUE JUIAa —
CyOBEKTHl MpEeANPUHUMATEIbCKON jaesTenbHOocTH. [IpaBa u  o0s3aHHOCTH
npeanpuHuMaresieil. ComuanbHas 3aliUuTa OpeAnpUHUMATENed U OXpaHa MpaB
noTpebuteneit. JInunple kKauecTBa MpeANpUHUMATENEH
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1. Bonpocwt.

— Kaxkue tpeGoBaHus NPEIBABIAIOTCS K JUYHOCTH TPEANPUHUMATES?
Bce nu mroau MOTYT CIIPaBUTHCS ¢ TAKUMU TPEOOBAHUSIMHE?

— HW3BecTHO, 4YTO XO34MCTBEHHAs] CaMOCTOSITEILHOCTh MpEIoiaraet
COBOKYITHOCTD IPaB U OTBETCTBEHHOCTHU MPEANPHUATHS KaK IOPUIAYECKOTO JUIIA.
HazoBuTe npu3Haky NpUBJICUYECHUS MPEIIPUITHS — FOPUIAYECKOTO JUIIA.

— KoHkypeHTHbIE TpeuMylIecTBa OTPaciu.

— KonkypeHTHBIE ipenMyIiiecTBa (PUPMBI.

— Ilonsatue kiroueBbIx HAKTOPOB ycrexa (UPMBI.

2. Pewenue 3axpennsaiowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. Kakuwe ©3 Ha3BaHHBIX MO3WUIANA TPABUIHHO XapaKTEpU3YIOT IpaBa
PEAIPUHUMATEIICH:
a) CaMOCTOSITEIHHO MJIAHUPOBATH CBOIO JICITCILHOCTD;
0) caMOCTOSITEILHO YCTaHABIMBATH (DOPMBI U CUCTEMBI OILIATHI TPY/IA;
B) YCTaHaBIMBATh 3apa00THYIO TUIATY HUKE MPOKUTOUHOTO MUHUMYMa;
I') OTKpBIBATh CYeTa B JIIOOBIX OaHKaX;
J1) 3aHUMATbhCSI BHEITHEAKOHOMUYECKON JIESTETHbHOCThIO;
€) MoJy4yaTh OMOIIb U3 OI0JKETa B ciIydae OAaHKPOTCTBA.
2. CyObexToM mpeanpuHUMATEIbCTBA MOTYT OBITh:
a) JeecriocoOHbIe (PU3NUECKUE JINIIA;
0) IOpUIUYECKUE JIUIA - KOMMEPUYECKHE OpraHu3aluu;
B) rpaxaane PO noboro Bo3pacra;
I') TpaXXaaHe HHOCTPAHHBIX TOCYAApCTB;
1) nuna 6e3 rpakaaHCTBa;
€) paOOTHUKHU MUJUIIUUA, BOCHHOCTYXaIIUe.
3. [Ipu3HaKOM IOPUAMYECKOTO JIUIA HE SBIISETCS:
a) OpTraHU3allMOHHOE €JUHCTBO;
0) umyIiiecTBeHHass 000CO0JIEHHOCTD
B) HaJM4WeE MevaTH;™
') CAMOCTOSITEJIbHAS UMYIIIECTBEHHAS] OTBETCTBEHHOCTh 110 CBOUM
00513aTENILCTBAM;
)  BBICTYIUIEHHE B TPaXJaHCKOM 000pOTE OT COOCTBEHHOTO UMEHH.
4. HenocToBepHas pekyiama:
a) TUCKPEIUTUPYIOT JIUII, HE TIOJB3YIOMNUXCS PEKIaMUPYEMBIM TOBAPOM;
0) UCTIOIB3YeT TEPMHUHBI B IPEBOCXOTHON CTCIICHHM;*
B) TIOPOYHT rOCYIaPCTBEHHBIC CHMBOJIBI;
I') coJiepkariasi OCKOpOUTEIbHbIE CPABHEHHUS;
1) BCE TICPEUNCIICHHOE.
5. B npeanpuHUMAaTENBCKOM TESITEIBHOCTH KOHKYPEHITUS - 3TO:
a) COPEBHOBAHUE, COCTA3ATEIHLHOCTh MKy PA3IMYHBIMU JIMIIAMH B
JIOCTHDKEHHUHU OJTHOM M TOM K€ 1ICJIH;
0) HEOMYCTUMOCTH MCTIOJIb30BAHUS TPAXKTAHCKUX TPAB B IEJISIX OTPAHUYCHUS
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NEeSATEIbHOCTH;
B) COCTSI3aTEIbHOCTh XO3IMCTBYIOIIMX CYObEKTOB, KOTJ]a UX CAMOCTOSITEIbHbIE
nercTBUs YQPEKTUBHO OTPAHUUMBAIOT BO3MOKHOCTh KaXKJI0TO M3 HUX
OJIHOCTOPOHHE BO3/IEHCTBOBATH HA O0IIKE YCIOBHUS 00OpallleHusi TOBapOB HA
COOTBETCTBYIOIIIEM TOBAPHOM PBIHKE;
I') OTKa3 MOJb30BATENS MO IOTOBOPY KOMMEPUYECKON KOHIIECCUU OT MOTYUYEHUs
aHAJIOTMYHBIX MPaB y APYTUX MpaBooOIaiaTeneH;
1) BCE NIEPEUNCIICHHBIE ONIPEIEIECHUS BEPHBI. ™

u m.n.

3. Pewenue npaxmuko-opuenmupoeanuvix 3a0a4
- DKoHOMUYECKas 1adopaTopus
«OmnpeneneHne BHIOB OTBETCTBEHHOCTH MpeANpUHMMATENed 10 aHaIu3y
3aJaHHBIX cuTyaluiiy. PaboTa B ManbIxX rpynmnax
Bukropuna «BepHO-HEBEPHO»

4. Jloknaowr:
- Ilpasosas 3awyuma nompebumerneii.
- Ilpasosas 3awuma npeonpunumameret

5. Huckyccus no ooknaoam

Tema 2.4. Opranu3anoHHbIE U TOCYAAPCTBEHHO-TIPABOBbIE OCHOBBI U
(¢opmMBbI IpeANIPUHUMATEILCKON AeATEIbHOCTH

- 4 yaca — oyHoe: 1 —3ao4Hoe OOyUeHHE

Cooeporcanue. COOCTBEHHOCTb M  OCYILIECTBICHHE NPEIIPUHUMATEIBCKOM
nesteabHOCTH.  OCHOBHBIE  THUIBI  OPraHM3allMOHHO-TIPaBOBBIX  (hopm
OCYUIECTBJICHUSl TMpEANPUHUMATENbCKON JesTenbHOocTH. Kommepueckue u
HEKOMMepYecKkue opranuzanuu. lIpeanpuHumMarensckas AesITENbHOCTh 0e€3
00pa30BaHMsI FOPUINYECKOTO JIMIA, XO39iCTBEHHbIE TOBAPHILECTBA U OOIIECTBA,
IIPOU3BOJICTBEHHBIE  KOONEPATHBBI,  YHUTAPHBIE  TOCYIapCTBEHHbIE U
MYHULUIAIbHBIEC TPEATPUATHSI.

1. Bonpocwr.

— Kakue opranuzannonHo-npaBoBble (GopMbl OuszHeca Bbl 3Haere?
JlaliTe UM XapaKTEpUCTUKY.

— Ha kakume Buabsl mnoApasaensseTcs NpealpUHUMATENbCKas Jes-
TEJIbHOCTh B 3aBUCUMOCTH OT KOJINYECTBA YYaCTHUKOB?

— K kaxomy kimaccupuKalMOHHOMY MPU3HAKY OTHOCHUTCS Takoil BUA
peANPUHUMATENbCKON NEATEIbHOCTH, KaK HU3KOpEHTA0EIbHOE
MPEANPUHUMATEIBCTBO?
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— Mormu Ob1 Bwl co3math HacTosiliee aKIMOHEPHOE OOIIECTBO, HE
cuMTasi OOy4arollero KOMIIOHEHTAa MPUKIAIHON HKOHOMHUKU «MoloaexHas
KOMITaHUS» ?

— Kakoe npeanpusarue Bol Moriau Obl co3/1aTh? /€IMHONMUYHOE WITU
napTHepCTBO/

— Ko siBNIeTCS BIagenbeM akimOHEpHOTO 00111ecTBa?

2. Pewenue 3axkpenaaiowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. IlpeanpuHuMarenbCckas UHAUBUAyAIbHAS TPYAOBasi JESITEIbHOCTh —
ATO ESITENBHOCTD,
a) B KOTOPOI HE MPUMEHSAETCA HAEMHbIN TpyH,; *
0) Mpu KOTOPOIl HE HAJIO TUIATUTH HAJIOTH;
B) MIPUHOCHAIIAS HEBBICOKUN JTOXO/T;
') KOTOpasi OOBEAUHSIET KalUTaIbl MHOTHX JIOJIEH.
2. ToBapuIIECTBO XapaKTEPU3YETCS KaK NPEANPUITHE, KOTOPOE:
a) JIETKO CO3/1aTh;
0) CBOMM BIIAJIENIbIIEM CUUTAET aKIIHOHEPOB;
B) IMEET HAJIOTOBBIE TPEUMYIIECTBA 10 CPABHEHUIO C KOPIIOPALIUEH;
r) BepHO (A) u (B). *
3. UnnuBunyanbHas ¢pupma — 310:
a) IpeaAnpusiTue, KOTOpPOe 0YEHb TPYITHO OPTraHU30BaTh;
0) npeamnpusaTre 0ojee YeM C OJTHUM BIIAJEIIbIEM;
B) TMpEeANpusiTUe, KOTOPOE IO POCCHICKOMY 3aKOHOAATEIbCTBY HMEHYETCS
X039 CTBEHHBIM OOIIECTBOM C €ITUHCTBEHHBIM YYaCTHUKOM;*
I') 00IIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO.
4. BeICcIIIUM OpPraHoM YIIpaBJICHHS aKIIMOHEPHBIM OOIIIECTBOM SIBIISICTCS:

a) ob1Iee coopaHue akIMOHEPOB;™ 6) COBET TUPEKTOPOB;
B) ) IIPaBJICHUE; r) peBU3MOHHAsA KOMUCCHUS
5. Kakue npeanpusatust OTHOCSATCS K KOMMEPUYECKUM OPTaHU3aIUsIM:
a) TOBapHIIIEeCTBa;* 6) MPOU3BOCTBEHHBIE KOOTIEPATUBHI;*
B) oOmiecTBa; ™ r) poHmbL;

6. Kak pacnipenensitorcs npuObLIIN U YOBITKH MEXITY y4aCTHUKAMU
MIOJTHOTO TOBapwuiecTBa: HazoBuTe mpaBUIbHBIC BApUAHTHI OTBETOB
a) paBHBIMU JOJISIMU;
0) MPOMOPITMOHAIBEHO UX JIOJISIM B CKJIAJ0YHOM KaruTae;*
B) TI0 TOTOBOPEHHOCTH YYaCTHHUKOB.
7. Kakue u3 rnmepevyucIICHHBIX TApaMeTPOB OTHOCATCS K OCOOCHHOCTSIM
o0111ecTBa ¢ orpaHUYeHHON 0TBETCTBEHHOCTHIO (OO0):
a) unciio yuactTHukoB OOO He periaMeHTUPOBAHO;
0) uucio ydyacTHUKOB He Oonee 50 denorek;™
B) MUHHUMAJILHBIN pa3Mep YCTaBHOTO KalKTala He PerjaMeHTUPOBAH;*
I') MUHAMAJBHBI pa3Mep yCTaBHOTO KamuTana JoJikeH ObiTh He Menee 100
MUHHUMAJIHBIX Pa3MepPOB OTUIATHI TPyAa
8. HazoBute npeumytecTBa akironepHoro odmiectsa (AO):
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a) CrocoObl TPUBJICKATh JOIMOJHUTEIbHBIE WHBECTHIIMM ITyTEM BBITyCKa
aKmui;*
0) aKIIMOHEPHI HE HECYT HUKAKOM OTBETCTBEHHOCTH 10 00s3aTenbeTBam AQ;
B) aKIMOHEPHI HECYT OTBETCTBEHHOCTH no o0s3aTenbCTBAM AO
CTOMMOCTBIO CBOMX aKIIHii;*
I') YBEJIUYHUBAIOT MPEANPUHUMATENHECKIE PUCKH

9. OTnnuust OTKPBITHIX aKMOHEPHBIX 001IeCTB(OAQ) OT 3aKPHITHIX
akroHepHbIX 001ecTB(3A0):
a) MOPAIOK BhIMycKa U npojaaxu akiuii OAQO HOCUT OTKPBITBINA XapakTep;™*
0) akuuu 3AO pacnpeenstoTcss TOIBKO CPEAU €ro YUPEIUTEIIeH;
B) MUHUMAJIbHBIN pa3mep yctaBHoro kanutana OAQO He perjiaMeHTUpOBaH;™
r) yctaBHbli Kanutasl OAO nomxeH coctaBisTh He MeHee 1000 MUHUMATBHBIX
pa3MepoB OIUIATHI TPY/IA;
1) 4nicio akiuoHepoB B 3A0 He OrpaHUYeHo;
¢) uucio akiuoHepoB B 3A0 He 10pKkHO OBITH O0J1ee 50;
k) uncio akimoHnepoB B OAO He orpaHuyeHo.*

10. Kakve u3 Ha3BaHHBIX TMO3UIUH OTHOCATCA K MPEUMYIIECTBAM
MPOU3BOJICTBEHHBIX KOOTIEPATUBOB:
a) mnpuOBUIb  KOOMEpaTWBAa  paclpenessieTcs MeXAy €ro  WieHaMH
MPOTOPIIMOHAIIBHO UX TasM; *
0) npuObLITL KOOIIEpaTHBa PaCIPEACIISIETCS MEXK/y €ro WICHAMH B COOTBETCTBUU
C X TPYJIOBBIM BKJIQIOM;*
B) YHCJIO WICHOB KOOTIEpAaTHBA 3aKOHOAATEIILCTBOM HE OTPaHUICHO; ™
T') YMCJIO YICHOB KOOIepaTHUBa JOJHKHO OBITh HE MEHEE 5 YEIIOBEK
) BCE WICHBI KOOINEpaTHBa WMEIOT paBHBIE TIpaBa B  YIPABJICHHUH
KOONIEPATHBOM;*
€) KaXKIbIil YWICH KOOIepaThBa HECET OrPAHNYCHHYIO CYOCHANAPHYO
OTBETCTBEHHOCTH 10 JI0JITaM KOOTIepaTHBa.

11. Kakue nedcTBUS MMEET MPaBO COBEpIIATh YHUTAPHOE MPEANPUITHE
Ha TIPaBe XO3SIMCTBEHHOTO BeJIeHUs O3 corjacusi COOCTBEHHUKA - yUPEAUTEIS:
a) MPOIaBaTh HEABUKMMOE UMYIIIECTBO;
0) claBaTh HEJIBIDKMMOE UMYIIIECTBO B apeHy; *
B) CAMOCTOSITEIIHO PaCTIOPsHKAThCS ABHKUMBIM UMYIIIECTBOM; *
I') TI0JIb30BAThCS MMYIIECTBOM B COOTBETCTBHHM C €TI0 Ha3HAYCHWEM M BHUJIAMH
NEATSTLHOCTH MPEAIPHUATHS;*
1) BJIaJIETh UMYIIIECTBOM, 3aKpeIUIsis ero Ha Oanance. ™

12. Kakue wu3 Ha3BaHHBIX BapHAHTOB TMPABUIBLHO XapaKTEPU3YIOT
KOMMEPYECKOE TPEITPUHUMATEIHCTBO:
a) ero CoJIeP’KaHUE COCTABJISIOT TOPTOBO-OOMEHHBIC OTIepaITiy;
0) 9TO HaMMEeHee pacIpOCTPaHEHHBIN BUJ MPEATPUHIMATENbCTBA B Poccuu;
B) TpeOyeT XOPOIIEro 3HaH!s PIHOYHON KOHBIOHKTYPHI,
T') KaK MpaBujio, He TpeOyeT 0co00ro CeHaIbHOTO 00pa30BaHMUS;
1) 9TO HauOOJIEee CIONKHBIA BUJI IPEANPUHUMATEIHCTBA

13. Pomp BEHYYpHOTO KamWTajlla B Pa3BUTHUM M PACTPOCTPAHCHHUH
MPEeANPUHAMATETHFCTBA 3aKITI0YAETCS B. ..
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a) MOMCKe U pa3paboTke 3PPEeKTUBHBIX METOIOB YIIPABJICHUS
0) npenocTaBIeHUs 3aEMHOI0  KaluTasa 1oj peajn3alnio HOBOM uaen™
B) pacuIipeHue 00bEMOB BBITYCKa (PUPMBI ITyTEM IIPUBJIECUCHUS
JIOTIOJIHUTEIBHOTO IIEpCoHaa
I') BMUCCHHM aKLIMH PEeANPUHUMATENBCKON PUPMBI
1) OKa3aHUE KOHCYJbTAI[MOHHBIX U IOPUINYECKUX YCIYT IPEITPUHUMATEIIO
14. Ecn HECKOJIBKO YYaCTHUKOB KOMMEPUYECKOW OpraHU3allud HECYT
OTBETCTBEHHOCTh TI0 €€ 00s3aTeIbCTBAM BCEM MPUHAMICKAIIUM UM
UMYIIECTBOM, a JAJISl IPYTUX €€ YYACTHUKOB PUCK YOBITKOB OTpaHUYEH CYMMOM
BHECEHHBIX UMM BKJIQJIOB, TO TaKasi KOMMepYecKasi OpraHu3alus sIBIseTCs:
a) MOJIHBIM TOBAPHILIECTBOM;
0) O0IIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTHIO;
B) TOBapHILIECTBOM Ha Bepe; +
I') OOLIECTBOM C JONOJHUTEIBHON OTBETCTBEHHOCTHIO;
1) IPOU3BOJICTBEHHBIM KOOTIEPATUBOM.
1) IPOU3BOJICTBEHHBIM KOOTIEPATUBOM.
U m.n.

3. Pewenue npakmuko-opueHmuposannvlx 3a0a4

— OKoHOMUYeCKas 1a60pamopusi

AHanu3  OpraHM3alMOHHO —  MpaBoBOM  (OpPMBI  perucTpauuu
NPEANPUATHS.

4 . Kpocceopo «lIpeonpunumamerns

Tema 2.5. I'ocynrapcTBeHHOe peryjiMpoBaHue NpeInpuHUMATE bCKOM
NesITeJIbHOCTH

- 4 yaca — oyHoe: 1 —3ao4Hoe 0OyUeHHE

Cooeporcanue. JIUlieH3UpOBAaHUE OTIENBbHBIX BUIOB JeATeNbHOCTH. Cucrema
roCyJapCTBEHHOM MOIIEPKKH U PETYIUPOBAHUS TPEATPUHUMATEIIBCKON
JEATEIIBHOCTH, XAapAKTEPUCTUKA KOHUENIMU TOCYIAPCTBEHHON TIOJUTUKH.
Cranpaptuzanus 151 cepTuduKaus. Texnuueckue pErIaMEeHTHI.
['ocynapcTBeHHass  NOAJAEpKKAa  MOJIOAEKHOMY  MPEANPUHUMATENBCTBY.
['ocynapcTBeHHbIE CTPYKTYpbl OOECHEYMBAIOLIME PA3BUTHE W MOIIAEPKKY
peanpuHUMAaTenbCTBy. [IpaBoBas rpaMOTHOCTE TPEAITPUHUMATEIIS.

1. Bonpocwt.

— Kakue oTtpaciu npasa CBA3aHbI C IPEANPUHUMATEIBCKUM ITPABOM?

— llepeuncnure HEKOTOpBIE PaBa NMPEANPUHUMATETIEH.

— Ilepeuncnure HeKOTOpPHIE TIPaBa MOTPEOUTEIICH.

— Kakue BUIbl OTBETCTBEHHOCTH 34 COBEPILECHHBIE B
NpEeANPUHUMATENBCKON chepe MPOTUBOIIPABHBIE IESIHUS MOTYT HACTYIUTh?
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— Ilepeuncnure ydpeauTeNnbHBIC JTOKYMEHTHI, HEOOXOIUMBIC IS
perucTpaluu NpeanpusTis, o01re TpeOOBaHUS K yUpEIUTEIbHBIM JOKYMEHTaM
IOPUUYECKUX JIHUII.

— OOume NoJ0KeHUsI 0 TOCYAAPCTBEHHON PEruCTpaliu.

— IlocTaHoBKa Ha yd4eT IOPUAMYECKOrO JIMIA B PAa3IMYHBIX OpraHax.
JIoKyMeHTBI, HEOOXOAMMBIC TIPH TIEPBUYHON PETUCTPAINH IOPUINICSCKUX JIUII.

— Ilponenypa peructpaniud HWHIUBUIYAIBHOTO MPEANPUHUMATEIIS.
OTKa3 B ToCy/1apCTBEHHON PETUCTpaIiu.

— JluueHsupoBaHue.

2. Pewenue npakmuko-opuenmupoeanusix 3a0ay
- Oxonomuueckas nabopamopusi
Pa3zpaboTaTh 3TallHOCTh PETUCTPALIMHU CIEYIOIINX BUAOB OM3HEca:
1. CraHIMs TEXHUYECKOTO 00CTYKUBAHUSI.
2. IIpon3BOACTBO MPOXJIaJUTENbHBIX HAITUTKOB.
3. Ilponaxa u pacrnpocTpaHeHHE Ta3erT.
4. CTpOUTENBCTBO.
O0ocHOBaTH:
® BBIOOp MEXAY QU3MUECKUM U IOPUANUYECKUM JIUIIOM;
* BBIOOP OpraHU3aIMOHHO-MIPABOBOM (HOPMHBI.

I'me Ob1 1 TOYEMY BBI Pa3MECTHIIN KXY U3 TIEPEUNCICHHBIX (QUPM:
- OEH30KOJIOHKA,
- XHMHYECKHUU KOMOMHAT,
- CaHaToOpuHu,
~  aBTOMAarasuH.
3.Kpyenviti cmon «I'ocynapcTBeHHas MOAACPKKa CYOBEKTOB Majoro OnM3Heca B
3apyOeKHBIX CTPaHAX ».
Bomnpock! ajist o0cyxaeHus:
1. OGneryenre HaJIOTOBOrO OpeMEHU U AOCTYIIa K KPEJIUTHBIM pecypcam.
2. IToBeimenune 3 GhEeKTUBHOCTH TOCYAAPCTBEHHBIX U HETOCYIapCTBEHHBIX
WHCTUTYTOB MOACPKKHA MAJIOTO TIPEAPUHUMATETHLCTBA.
3. OnTuMm3aIys TOCy1apCTBEHHOTO PETYIUPOBAHMS TIPS ATPUHUMATETHCTBA.

Tema 2.6. Oco0eHHOCTHM Ppa3BUTHA H COBEPLIEHCTBOBAHME MAJIBIX
npeAnpusATHN
- 4 qyaca — ouHoe: 1 —3aouHoe oOyueHUe

Cooeporcanue. Manoe TPEeANPUHUMATETRCTBO W €T0 pPOJb B Pa3BUTUU
CEpBUCHOM JeaTenbHOCTH B Poccun. @oOpmbl TOCYIapCTBEHHOM NOAACPKKH
Pa3BUTHUA MAJIOTO NPEANPUHUMATEIBCTBA U UX COBEPIICHCTBOBAHUE

1. Bonpocwt.
— Kakue opranu3zanuu OTHOCATCS K MAJIOMy HPEANPUHUMATEIbCTBY?
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— Ha3zoBute kpuTepun OTHECEHUS CYOBEKTOB PHIHOYHOW 3KOHOMHKHU K
cyOBEKTaM MaJIoro MpeAnpuHUMaTeIbCTBA

— KaxkoBbl KOJIMYECTBEHHbIE U KaU€CTBEHHBIC XAPAKTEPUCTHKU MAJOro
ouzneca?

— IlpoBeauTe  comocTaBlieHHE  OTEUECTBEHHBIX U  3apyOEKHBIX
KPUTEPUEB OTHECEHUS K MAJIOMY IPEANPUHUMATEILCTRY.

- Kakue COLIMAJIbHO-PKOHOMHYECKHUE byHKIMHA BBITIOJIHSET
COBPEMEHHBI MaJiblii OU3HEC?

— OxapakTepu3zyiTe OCHOBHbIE TEHACHIMU  PA3BUTUA  MAJIOTO
npeanpuHuMarenbcTBa B Poccuu.

— KakoBbl npenmyniecTBa Majaoro npeaupruHUMAaTENbCTBA?

— KakoBbl  OCHOBHBIE  TPEMATCTBUA  JJII  PAa3BUTUS ~ MaJlOTo
MPEeANPUHUMATEIBCTBA?

— HazoBuTe OCHOBHBIE NPUHLMUIBI TOCYJAPCTBEHHOW MOJJEPKKHU
MaJjoro MpeanpUHUMATEIbCTBA B CTPAHAX C PA3BUTON PHIHOYHON YIKOHOMUKON?

— B ueM cocTosAT npenmyniecTBa MajibIX NPEANpUITUN [0 CPABHEHUIO C
KPYITHBIMU?

— UYeM oObsicHsETCS cnaboe pa3BUTHE Majoro MpearpuHUMATEIbCTBA B
Poccun? KakoBbl pe3epBbl €ro pocTa.

— HazoBuTe OCHOBHBIE NPOOJEMBbI JaJbHEHIIEr0 pa3BUTHUS MaJlOTO
npeanpuHUMAaTeNbCTBa B Poccuu 1 ompeiennTe myTH UX perieHus.

2. Pewenue 3aKkpenisaioujux mecmos.
Bvibepu eduncmeennulil npasuivhbiii omseem.
1. K mpeumyniectBam Manoro Ou3Heca OTHOCUTCSL:
a) HeOrpaHUYEHHOE (PUHAHCUPOBAHUE;
0) KapbepHBI pOCT paOOTHHKA;
B) HEOTpaHUYEHHbIE C(hEephI NEATETbHOCTH;
I') CIOCOOHOCTH OBICTPO M TMOKO MPUCIIOCAOIMBATHCS K IEpEMEHaM. *
2. UnpuBuayanbHast pupma — 310:
a) MpearnpusITHe, KOTOPOE OUYE€Hb TPYAHO OPraHU30BATb;
0) npeanpusaTre 00jee YeM C OJTHUM BJIAACIIbIIEM;
B) MPEIIPUATHE, KOTOPOE IO POCCHICKOMY 3aKOHOJIATEIbCTBY HMEHYETCS
XO3SIIICTBEHHBIM OOIIECTBOM C €IMHCTBEHHBIM YUYaCTHUKOM;*
I') OOIIIECTBO C OTPAHUYCHHOU OTBETCTBEHHOCTHIO
3. BaXHBIM HMHCTPYMEHTOM TOCYJAapCTBEHHOIO COACUCTBUS MAaJIbIM
NPEIIPUITUSIM SBIISCTCS:
a) Cucrema rocyJapCTBEHHBIX 3aKa30B™
0) [lepenaya rocygapcTBEHHBIX IPEANPUATUN B apEeHAY YaCTHOMY OM3HECY
B) @opMHpOBaHUE YCTABHOTO (POH]Ia MAJIBIX MPEANPUATUN U3 CPEACTB OOIKETa
r) CHI>KEHHME rOCYIapCTBEHHBIX HAJIOTOB MajoMy OM3HECY
4. Tlogxoa, B KOTOPOM K MallbiM (hUpMaM MpOEAsiaraeTcsi OTHOCUTh
bupMbl, yIOBJIETBOPSIOUIME  CIEAYIOIIUM YCJIOBHUSM: HE3aBUCHUMBIE C
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OTHOCUTEIHHO HEOONBIIONW [IOJIe phIHKA B PBIHOYHOM IPOCTPAHCTBE.
yYOpaBJsieMbI€ BIAJIENIBLIEM JIMYHO. DTO MOAXOT

a) BeuiesxxranuHoi 0)/>x.K.Ban XopHa
B) bonronckooro Komurera BenukoOpuranum;* r) X.Bemne

5. OcHoBuble uyeptel Majoro npeanpuatus no Jx.K.Ban Xopny
YUUTHIBAIOT

a) ACCOPTUMEHT, OrPAaHUYEHHUS, AIMUHUCTPATUBHBIE MPOLEAYPhI, MEHEJIKMEHT,
yhpaBieHue. *
06) Pasmep dbupmsl, huHAHCHpPOBAaHKE, IIEHOOOPA30BaHUE, YIIPABICHNE
B) Pazmep ¢pupmebl, accopTuMeHT, pUHAHCHPOBaHKE, IIEHOOOpa30BaHUE,
OTHOIIIEHUE C PHIHKOM, YIIpaBleHHE, TOUCK HHHOPMAITIH
r') AIMAHHCTPATUBHBIC TTPOLIETYPbl, MCHEDKMEHT, YIIPABJICHUE U
¢dbuHaHCHpOBaHHE

6. OcHOBHbIE 4YepThl MaJoOro MPEANpPUATHS, paccMaTpUBaEMbIe
POCCUICKUMU yYE€HBIMU-I)KOHOMHUCTAMU MPAKTUKAMHU
a) ACCOPTHMEHT, OTpaHUYEHUS, AAMUHUCTPATUBHBIC MTPOIICTYPHI,
MEHE[KMEHT, YIIpaBJICHUE.
0) Pasmep pupmsl, puHaHCHpOBaHKE, IICHOOOpa30BaHUE, MEHEKMEHT,
yIpaBJICHHE.
B) Pasmep dupmebl, accopTuMeHT, huHaHCHPOBaHUE, IICHOOOpa30BaHUE,
OTHOUIEHHUE C PHIHKOM, TOUCK UH(pOpMALIIH. *
r) AJIMHUHHUCTPATUBHEIE TIPOIEAYPHI, YIPABJICHHE U (PHHAHCHPOBAHHUE .

7. BTopoit aTam pa3BUTHsA Majoro MmpearnpuHUMareabcTBa B Poccun 1o
MHEHHUIO POCCUICKHUX yUEHBIX OXBATHIBACT

a) SKCIEPUMEHTAIbHBIN 0) KOOTEepaTUBHOE ABUKEHHUE;*
B) MEpBbie HOPMATUBHBIE JTOKYMEHTBHI 00 apeHjae, MajblX U COBMECTHBIX
NPEANPUATUAX

I') IIUPOKOMACIIITA0HAS TPUBATU3ALIMS
8. IlepBble HOpMATUBHBIE TOKYMEHTHI 00 apeHJie, MaJblX U COBMECTHBIX
NpEeANnpUATUIX ObLTU NpUHSTH B Poccuu B
a) 1989-1990;* 6) 1987-1988 B) 1985-1987 r) 1991-1992
9. T'ocynapcTBeHHas NOAAEPKKA MAJIBIX MPEINPUATHI 3aKITH0YAETCA B
a) OrpaHUYEHUH BJIACTU €CTECTBEHHBIX MOHOTIOJUH;
0) mpeaocTaBIeHNN OE3MPOLICHTHBIX KPEAUTOB;™
B) NPOM3BOJIbHOM (hOpME OTYETHOCTHU ISl MAJIBIX MPEAIPUSITHIA;
r) “HGOPMAIMOHHON U KOHCYJIbTAlIMOHHOU MOJJIEPIKKE, HO HE OTPAaHUYMBAECTCS
THM, *
10. Kakoe nipeanpusitue cCuuTaeTcst MajabiM?
a) Cetb 13 35 TOproBouix najgaTok «KOPOBLEB U CHIHOBBSY;
0) CanoBeiit koonepatuB «O3epiioy;
B) CtpouTtenbHoe oObenunenue «Jlom-5» ¢ 27 mTaTHpIMA COTPpYAHUKAMH, 57
novacoBukamMu U 10 paOOTHUKaMH Ha TTOJICTABKHU.
I') HEeJIb3sI CKa3aTh HUUETO OMPENeIEHHOTO.*
11. CornacHO CTaTHCTHKE HauOOJIbIIIEEe KOJIMYECTBO MAJBIX MPEANPUITUI
pabotaet B chepe ycnyr. ITO CBA3aHO € T YTO:
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a) TOCYJIapCTBO W KPYITHBIE (PUPMBI HETOCTATOYHO TUOKU, YTOOBI
YIOBJIETBOPUTH BECH CIIEKTP MOTPEOHOCTEN 00I1IeCTBa;
0) chepa ycayr — COBepIlIEHHO KOHKYPEHTHAsI OTpacib;
B) YCTaBHBIN KanuTal Takux ¢upm He npesbimaet 10000000 gos.?
I') BJIAJENbIIbI 00JIee KPYIMHBIX KOMITAHUNA CYUTAIOT HEMPECTHXKHBIM JIEJIOM
JeSATEILHOCTh B 3TOM 00J1aCTH;
1) OOJBIIMHCTBO MEJNKUX MpeANpUHUMATENEH B MPOIUIOM padoTaio B ATOM
cdepe B KaueCTBE HAEMHBIX CITyKaIlnX.

12. Yro u3 HIKECICAYIONIEr0 OOJBIIEe BCEr0 IOXO0XE Ha 4YacTb
OpPraHU3aIlMOHHON CXeMbl MHIUBUIyaIbHOTO MPEANPUHUMATES?
a) MHe Bcerja conyTCTBYET yaauda, 0e/ibl MUHYIOT MEHSI CTOPOHOM.
0) Ha HayasibHOM nepHO/i€ BCIO OTBETCTBEHHOCTh B MOEM MPEANPUSITUU g Oepy
Ha cels.*
B) Bce Oyny aenatb cam, moka OyJly CpaBlAThCs, a IOTOM HailMy
MOMOIIHUKOB. *
r) @oH1 orIaThl TpyJa B OJIKaNUIIuE BOCEMb JIET MIPEATIONAraeTcsi yBeIuInTh
Ha 6,3% eKeroJJHO 3a CYET HepaclpeesIeHHON MPUObLUIH.
1) BepHO B) U 0).*

13. BaxXHbIM HMHCTPYMEHTOM TOCYJIapCTBEHHOTO COACHCTBUS MaJIbIM
MPEANPUATUSIM SIBIISETCS:
a) Ilepenaya rocy1apCTBEHHBIX NMPEANPUITHI B apEHTy YACTHOMY OU3HECY
0) ®opmMHpoBaHKE YCTAaBHOTO (POHIA MAJIBIX MPEANPUATHIA U3 CPEICTB OIOKETA
B) Cucrema rocyJapCTBEHHBIX 3aKa30B;™
r) CHMKEHUE TOCYIapCTBEHHBIX HAJIOTOB MajoMy OM3HECY

14. K npeumy1iiecTBamM Majioro OM3Heca OTHOCUTCSL:

a) HEOTPAaHUYECHHBIE chepbl 6) CHOCOOHOCTH OBICTPO U THOKO
JEATEeIIbHOCTH MpUCTIOCA0INBATHCS K TIEpeMEHaM; *

B)  KapbepHBIA POCT pabOTHUKA ) HEOrpaHUYECHHOE (PMHAHCUPOBAHUE
U m.n.

3. Pewenue npakmuxo-opuenmupoeanusix 3a0ay

- Oxonomuueckas nabopamopusl.

Bonpocuwt ons 0b6cyocoenus:

1. Coueranue Kakux pa3MEpoOB NPEANPUATUN XapaKTEpPHO [JIsi COBpe-
MEHHOU d3KOHOMUKH? [Touemy?

2. IlpeumymiecTBa Manoro OM3Heca MO3BOJISIOT:

1) yCKOpHTB 3allOJTHEHHE TOBAPHOTO PHIHKA TPEOYIOITMMHUCS
MOTPEOUTENSIM U3ICIIUSIMU;

2) YCKOPHUTH BHEAPEHHUE HECIIOKHBIX HAYYHO-TEXHHUYCCKUX JTOCTIIKEHHIA,

3) mnoJHee YAOBIETBOPATh NOTPEOHOCTH SKOHOMHKH CTPAHbBI U
HACEJIEHUS B IPOMBIIUIEHHBIX, CTPOUTEIBHBIX U MPOUYUX YCIYrax, paCUIUPHUTh
HOMEHKJIATypy U Ka4eCTBO CIIYT;

4) HaNaJuTh BBITYCK MPOIYKIIUU MaTbIMU CCTTUSMH.

— Pewenue ketic-cumyayuii

«IIpobnemMbl Masioro Ou3HECa»
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4 Dcce
[IpokomMmmenTupyiiTe: «bBITh MaJE€HBKUM — IIPEKPACHO», TOBOPST B
AHrnuu Menkue npeanpuauMarenu. Kak Bel nymaere, 4uTo oHM UMEIOT B BUTY?

5. Jloknaowl:
— «["ocynmapcTBeHHas MOICPIKKA MAJIOTO OM3HECa»;

— bu3Hec-TUTaHMpOBaHWE W €ro0  pOdb  JUISl  Pa3BUTHS ~ MajioTo
PEeANPUHAMATEITHLCTBA.
6. [uckyccus no ooknaoam

Pasne.ﬂ 3 busHec - IJIAHUPOBAHUE HpeI[HpI/IHI/IMaTeJILCKOﬁ ACATCJIbHOCTH

Tema 3.1. Boi0op cepbl 1eATeIbHOCTH U 000CHOBAHME CO31aHUSI HOBOI'O
npeanpusaTus

- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHHe

Cooepoicanue. Bbi0op chepbl NESITEIBHOCTH HOBOTO MPEAnpustus. TexHUKo-
HKOHOMHYECKOE OOOCHOBAaHUE CO3/IaHWS HOBOIO Mpeanpustus. OupmeHHOe
HAaMMEHOBAaHUE MPEANPHUATHS: OCOOCHHOCTH M Ha3HA4YCHHE. YUpeIUuTeIbHBIC
JIOKYMEHTHI .

1.  Bonpocwi.

- Yro Takoe TEXHUKO-DKOHOMUYECKOEe 000CHOBAHHE CO3AAHUS
TIPEATPUSTHSI.

- B uewm pa3zauna mexay TOO u OuzHEC-TUTAHOM.

- Ilouemy paspaborka Ou3HEC-TUTaHA 1I€TIecO00pa3Hee MPU OTKPHITUU
HOBOT'O MPEINPUATHS?

- Kakoe 3nauenue umeet hpupMeHHOE HAMMEHOBAHHUE MPEITPUATHS.

- Yro Takoe ¢panmmsa?

- Kakue yupenurenbabie JOKYyMEHTHI HEOOXOAUMBI JJISI CO3/IaHUS
npeanpusTus?

2. Pewenue 3akpennsaowux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

1.Yto He BhIpaxkaeT NpOSBICHUS MPEATPUHUMATEIBCKUX BO3MOXKHOCTEN?
a) nmouck Hamoosee 3(p(YEKTUBHBIX CIOCOOOB YIOBIETBOPEHHUS CYIIECTBYIOIINX
noTpeoHOCTEH
0) yMeHHUE OLIEHUTb BBITOJHOCTh U MEPCIEKTUBHOCTD Jesa *
B) pa3paboTKa HOBBIX TEXHOJIOTUN M3AEIUMN IS YAOBIECTBOPEHUS UMEIOIINXCS
moTpeOHOCTEH
I') IOMCK HOBBIX JIIOJEH, SIBJSIOIINXCS HOCUTEISIMA HOBBIX HJIEH
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J) CO3JaHUEM CHEIHATBHBIX MMOPA3ACICHUNA TSI BBHITTOJHEHHS] PUCKOBAHHBIX
MIPOEKTOB

2. Kakoe W3 yKa3aHHBIX HamlpaBJIeHUH He oOecleyuBaeTcs 3a CYET
pPa3BUTHS IPEANPUHUMATEIHLCTBA?
a) YBEITMUCHHUE 3aHATOCTU HACEJICHHUSI
0) cokpaieHue 6e3padOTHIIBI
B) MOBBIIICHHUE UHTEUIEKTYaIbHOTO YPOBHS HAaceJIeHUs *
T') TOBBIIICHHUE )KU3HEHHOTO YPOBHS HACEICHUS
1) YKpEIuIeHuE SKOHOMHUYECKOUN U COIMaIbHON 0a3bl PpErMOHOB

3. Uro ®W3 HIKE MNEPEUYHUCICHHOTO HE SBIBSICTCS XapaKTepHOU dYepTOou
MPEANPUHAMATEITECKON JEATeTLHOCTH:
a) CaMOCTOATEIBHOCTh W HE3aBUCHMOCTh XO3AWUCTBYIOIIMX CyOBEKTOB,
JEHCTBYIONTUX B paMKaX IMPABOBBIX HOPM
0) TBOpYeCKHil mOTeHIIMa obmecTBa™
B) DKOHOMHYECKAas 3aMHTEPECOBAHHOCTH, MpECienylonas Ieidb MOJIyYeHHE
pUOBLIH
r) oOecrieueHue rnmepcoHasa 3apaboTHOM IIaToM
) co3JaHue paboyux MECT [JIsi HACEJICHUS, MXKUBYIIETO B OKPECTHOCTSX
MPEANPUATUS

4. Yto sBIsAETCA JOKYMEHTOM, 3aKPEIUISIONIUM HEO0OXOJIUMBIE YCIOBUS

JUTSL peaTu3aiii KOMMEPUYECKOU CIEIKH:
a) pacuer LIeHbl TOBapa 0) KOHTpaKT™
B) cepTU(]UKAT O KAYeCTBE TOBapa r) cepTu(duKaT 00 OKa3aHUH YCIyT
J1) TOJOBOI OTYET

5. UTo W3 mepeuncaeHHOTO HEe OTHOCHUTHCS K CTUMYJaM K Hadaidy coOCT-
BEHHOTO aena?
a) CTpemiieHHe K JINYHON HE3aBUCUMOCTHU
0) JKenanue packpbITh CBOM CITIOCOOHOCTH
B) B03MOXHOCTH BBINOJIHATE JIIOOMMYIO paOOTy B yA0OHOE /Jis1 ce0st BpeMs
r) Hakomenusie TuyHbie cOEpeKeHUS
n) IlpomomkeHue ceMEMHBIX TPaTUITAn

6. I'maBHbIM oTnuumrem OusHec-TutaHa oT TOO sBiseTCS:

a) OTHMCAaHUE BHEIIHEH Cpebl MPOEKTa (PIHOK COBITA, MAPKETHUHT,
KOHKYPEHTHI);
0) pacyeT CpaBHUTEIbHON 3(P(HEKTUBHOCTH MPOEKTA;
B) ano.*
7. KT0 3aHMMaeTcs npenpuHUMATENbCKON 1eITeIbHOCTHIO?
a) IOPUIUYECKOE JUIIO0 0) puznueckoe 1110

B) BCE OTBETHI BEPHbBI ™

8. YupenurtenbHbI 10TOBOP — 3TO?
a) TOKyMEHT, HA OCHOBAaHUU KOTOPOTO 00pazyercs U JeHCTBYET MPEaNpUsITHE™
0) mpaBuia, PEryIUPYIOMUE B3aUMOOTHOIICHUS YUPEAUTENEH TPEANpPUsiTUS B
onpeelIeHHON cepe X03IHCTBEHHOM eI TSIIbHOCTH
B) BCE OTBETHI BEPHBI

u m.n.
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3. Pewenue npakxmuko-opuenmupoeanuvix 3a0a4
- Dxonomuueckas nabopamopusi
1. [TpoBenuTe KnaccuuKalMio COCTABISIONINX BHEIIHEW U
BHYTpPEHHEN cpefibl (PUPMBIL:
® MApKETHUHT;
COCTOSIHUE KOHKYPEHLUU;
NOTPEOUTENH MPOAYKIINH;
COBITOBAs ESATEIBHOCTD;
yIpaBJICHUE JIEIaMH;
NEPCOHAI;
TEHCHIIUU Pa3BUTHUS PUPMBI;
IIPOU3BOICTBO;
pa3BUTHE OTPACIIH;
MOJINTUYECKHUE CUJIBI;
e (QuHaHCHI.
- Pewenue retic-cumyayuii

«Kakast crparerust npeamnoyTuTedbHa I KoMmnaHuu «Typ-dKCTpum»
(2004 T.)»

Tema 3.2. Bu3Hec-uaess KaK HHHOBAIIMOHHBIN 3aMBbICeJI
- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHHe

Cooeporcanue. Vinem mpeanpuHUMATEIBCKON NESITEIBHOCTH . VCTOYHWKH
ousHec-uaen. Metobl BeIpaOOTKH OusHec-uaeu. CoaepkaHue OM3HEC-UACH U
criocoObl ee IpeAcTaBiIeHUs . AHAIN3 KOHKYPHPYIOIMHUX ToBapoB OmpenesieHue
MIPEUMYIIIECTB CO3/1aBAEMOT0 MPEAPUSITHS

[Tpe3enTanus OusHec-uaeu

1. Bonpocwr.

— B uem cyTh OusHec-uaeun?

— KaxkoBbl OCHOBHBIE UICTOYHUKH MOTyUYEHUsT OU3HEC-Uen?

— Kakue MeTopl MO3BOJISIOT OThICKATh OU3HEC-UEH0?

— KakoBo Barie 0THOIIEHHE K TAKOMY HCTOYHUKY TTOJTy4eHHUST HOBBIX
UJiei, KaKk aHaJiu3 U OIIEHKa MPOIYKIHHU KOHKYpeHTOB? Hackoibko 3¢ dhekTuBeH
METO/]l aHAJIN3a U OLIEHKH MPOIYKIIUU KOHKYPEHTOM U Moyemy?

— Ha ocHoBe KakuX XapakTepUCTUK MOKHO CYAUTh O MEPCIEKTUBHOCTH
OousHec-uaen?

— Yro HeoOX0AMMO BKIIIOYHTH B MIPE/ICTABIICHUE OU3HEC-UIen?

2. Pewenue 3aKkpenisiouux mecmos.
Buvibepu npasunvnuiii(vie) omeem(vi):
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1. Konmnernus 6u3Heca, KOTOpasi CBs3aHa ¢ MIOHUMAaHUEM IIEHHOCTH,
npeIaraeMoi moTpeouTeINto
a) buznec-unes * 06) Muccus

B) busnec-monens r) Bunenue

2. Ilpennpunumarens Lukaneno, Baaaeomui MHTYUITUEH U JTIOTUKOMN
paccyXaeHus, UMeeT OOJIbIION ONbIT padoThl B oTpaciau. OH O4YeHb yCIEIIEH,
TaK Kak IIpHu pa3paboTke OM3HEC-UACH MOJIb3yeTCs METOJIOM.

1) 9BPUCTUYECKUM * 0 CTOMMOCTHBIM aHAJIN30M

B) MeTtogoM ['opaona ') METOJIOM ILIETIEBOTO OOCYXKACHUS

3. - IOCTPOEH Ha BBIPAOOTKE HOBBIX UEH, UCTIONB3YH
COCTaBJIISIEMbII B IPOU3BOJILHOM (hOpME CIIUCOK BOMPOCOB WM MPEITI0KCHUH,
UMEIOIINX OTHOIICHNE K aHATM3UPYEMOi Ipodieme.

a) DBPUCTUYECKUI 0) CTOUMOCTHBIN aHAIIU3

B) METOJ] BOITPOCHUKA * ') METOJI 1IEJIEBOTO 0OCYKICHUS

4.IlepBas cTaaus B IpoLEecce CO3AaHMsl HOBOTO MPOAYKTA - 3TO:
® YIIPABJICHUYECKNN aHAJIN3;

KOHCTPYHPOBAHUE TOBAPA;

co3maHue uaeu;*

BCE OTBETHI BEPHBI;

MPaBUIILHOTO OTBETA HET.

ToBap sABIIAETCS HOBBIM, €CIIH:
€ro TaK OLICHUBAET PHIHOK;
ITPOU3BOJIUTEIH IO-HOBOMY PEKJIAMUPYET TOBAP;
IIPOU3BOAMUTENL  HCIOIB3YET  COBPEMEHHYIO  TEXHOJIOTHIO €0
U3TOTOBJICHNUS,
BCE OTBETHI BEPHBI;
® [IPAaBUJIBLHOIO OTBETA HET.

e o o U"I

6. Co3maHMe  HOBBIX TOBapoOB  IIENIECOOOpPAa3HO  OCYIIECTBIATH
CJIEAYIOIINM 00pa3oM:

® COOCTBEHHBIMH YCHUITUSIMU;

npuoOpeTaTh MaTCHTHI;

BCE 3aBUCHUT OT LIEJIEH U peCypcoB (PUPMBI;

BCC OTBETHI BEPHEI;

IPaBUJILHOTO OTBETA HET.

Hm.n.

3. Pewenue npakxmuko-opuenmupo8aHusix 3a0ay
— DkoHomuveckas rabopamopus
1) 3anmanue
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CocTaBpT€ CNHCOK TMOTCHIMAIBHBIX MPOOJIEM CEPBUCHOTO IIEHTpa IO
PEMOHTY CJIOXHOW ObITOBOM TexHMKU. Kakum o0pa3om pesynbTaTe aHaiu3a
WHBEHTAPHOTO CIMCKAa «CJIA0BIX MECT» MOTYT IOMOYb npeallpUHUMATEINIO,
COOMPAOIIEMYCSI OTKPBITh CEPBHUCHBIM IIEHTP IO PEMOHTY CIIOKHOM OBITOBOM
TEXHUKH?

2) Bompocs! aiis o0cyxaeHus

1.3apoxaenue uaei. Coop nndopmaruu. Caenarb MakeT WIH MOJICTb.

2. AHanu3 npeanpuHUMAaTENbCKOTO OTEHIMANA.

3. IlepBuyHas sKcriepTU3a UACH.

4. Ananu3 BRIOpaHHBIX UCH B 3aBUCUMOCTHU OT IIeJIel

NpPEANPUHUMATEIIBCKOMN AEATETbHOCTH.

5. [IpuHsTHE TPEANPUHUMATEIBCKOTO PEMICHUS.

6. Pa3paboTka cxembl peanu3anuu uaeH.

7.11IpakTrueckas peanuzanus UAcH.

Ixonomuueckas 1abopamopus

[IpeanpuHuMarensM, HaYMHAIOMUM COOCTBEHHOE JEJI0, HE CIeayeT
3a0bIBaTh 00 OCHOBONOJIAralolEM MPUHUUIE - ACCOPTUMEHT MPOAYKIIMHU HWIH
yCIIyT ONpPEAEIAIOTCS HE MPOM3BOAMUTENEM, a mnorpeduteneM. CrenuaaucTbl
Ha3bIBAIOT YETHIPE OCHOBHBIX IIOKa3aTessl, OMNPEACISIONINX PHIHOYHBIC
BO3MO>KHOCTH OM3Heca:

- TOJIE3HOCTH JJIsl MOTpeOuTENs

- MOPUTOTHOCTH ISl pbIHKA

- MIHMPOKOE PaCIpOCTPAHEHUE HA PhIHKE

- peanu3yemMocThb

Bomionienre B )KM3Hb 3TUX MPUHIIAIIOB HAUMHAETCS C IJIAHUPOBAHMSL.

BriOepuTe o1Hy U3 IPEAIOKEHHBIX HUXKE OM3HEC-UIEH WM UCTIOJIb3YIUTe
CBOIO COOCTBEHHYIO HJEI0. BbIMoNHHUTE 3aaHWEe MO COCTaBJIEHUIO OW3HecC-
IIaHa.

e [IpousBoACTBO W/ MK e Opranuzanus e biraroyctpoicTBo u
IIPOJIa’Ka CYBEHUPOB IIPa3HUKOB U 03€JICHEHHUE TEPPUTOPUHI
DKCKYpPCHI
e Opranuzaus
e [[pokaT CIOPTUBHOTO  CIIOPTHUBHO- e Y6opka nmomMenieHuin
WHBEHTaps 0310POBUTENBHBIX
MEpOIPUATHN
e Buzeo-npokar e YX07 3a ’)KUBOTHBIMHU e utepHer-kagde
HApyroe

— OcHOBHas ujies 1 1IeJIM Baliero OusHeca.

B uem npusnexamenvnocmo udeu? Karxoswl ee pvinounsie
803MOJNCHOCIMIU?

Ymo omauyue ee om comeH opyeux uoeu?

— OcHoBHBIE 11e]11 On3Heca?

Yeeo 6bl xXomume 006umbCsl, OMKpvI8As COOCMBEHHOE 0e/l0?

1) Crernuduka npoayKra:
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2) Kakne moTpeOHOCTH MOTPEOUTEIS CIIOCOOCH YIOBICTBOPUTH BaIll
npoaykt? Kakyro monp3y 1 BEITOAY OH NMPUHECET MOKYMATENIO:

3) Kakoii Bua 6usHeca Bol BeiOpan? K kakoit cdepe OM3HEca OTHOCHUTCS
BaIll BBIOOP: TIPOU3BOACTBO, cepa ycIyr, TOPTroBisi?UTo mpencraBisieT coooi
naHHas oTpachb? EcTh M y Hee MOTeHIMal pa3BUTHS U pocTa? MHOTO Ji y Bac
KOHKYPEHTOB?

4) Kaxkue MeToJibl BBl HCIIOJIB3YETE TIPU ONPEICIICHUH CIIPOCa Ha CBOM
MPOYKT:

5) ompoc

6) myOIMYHAas Mpe3eHTAIUS POTYKIIHH

7) 3aka3 WcceoBaHus MApPKETUHTOBOMY areHTCTBY

8) wW3yYeHHe CTpapUCTHKH

9) npyroe (yrouHure)
10) Yro npexacrasiseT co00il prIHOK JAaHHON IPOAYKIIHN?

- Pemenue kenc-cutyanui
«BpI100p cTpaTeruto pa3BUTHS CTPOUTEIIBHOM KOMITAHUM

Tema 3.3. Ctpykrypa 6u3Hec-miiaHa. O0mme TpeGOBaHUS U PEKOMEHIAIMU
1o pa3padoTke OM3HeC-TJIAHA
- 2 yaca — oyHoe: 1—3ao4Hoe 00yueHHEe

Cooepoicanue. (OcOOEHHOCTH pa3pabOTKU OW3BHEC-TUIAHOB JIJIsi  Pa3UYHBIX
opranuzaiuii. OCHOBHBIC 3Tambl pazpaboTku OuszHec-maHa. OOIasi CTpyKTypa
Ow3Hec-TUTaHa: pe3loMe, KpaTKOe COJepKaHWe, ONucaHue OW3Heca, aHaIu3
pBIHKA, IJJaH MApKETHHTA, IUIAH TPOW3BOJICTBA, OPTaHW3AIMOHHBIN IIJIaH,
(bMHAHCOBBIN IJIaH, aHAJU3 U OlleHKa pUcKOoB. O0mMe TpeOOBaHUS K CTPYKTYpe
U cojepkaHuio OusHec-tuiaHa. OCHOBHBIE PEKOMEHIAIMH TI0 pa3paboTke
ousnec-tutana. CTpyKTypa pe3toMe U KpaTKoro cojiep>KaHus OM3HeC-TIaHa.

1. Bonpocsi:

— TlonsiTue 6u3Hec-TUIaHa, €To 1eNb, 3a1a4u, PYHKIUH.

— OcobeHHOCTH MaJIOTO OM3HECA U X BIMSAHKUE HAa OU3HEC-
TJIaHUPOBAHME.

— Tumnossle pa3aens OuzHec-TIaHa 1715 MabIX GUpM chepbl yCIyT U

UX COJEPIKaHHME.

— Ilokazarenu appexTuBHOCTH OU3HEC-TIPOEKTA.

— HUcrounuku nndopmaruu as pa3paboTku OU3HEC-TUIaHA,

— OCHOBHBIE dTaMnbl pean3aluu Ou3Hec-TUTaHa.

— Kakune ocHOBHBIC CBeJIeHUS JTOJDKHBI OBITh OTPaXCHBI HA THUTYJIHLHOM
aucTe OuzHec-TuIaHa?

— KaxkoBbl orpannuenus no o0beMy OuzHec-1IaHa?

— Kaxkue nenm mpecnenyroT pe3toMe U KpaTKOe CoJep)KaHue Ou3Hec-
naHa’?
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— B yeM npuHUIMUNHANBHOE OTIWYUE PE3IOME OT KPATKOTO COJICPKAHMUS?

— KaxkoBbl OCHOBHBIE COCTaABIISIONINE SJIEMEHTHI PE3IOME U KPATKOI'O CO-
nepKaHus?

— Ilouemy kpaTkoe coiep>KaHuUE M PE3IOME pPacHoiaraloTcs B Hadalie
Ou3Hec-IIaHa, a MUIIIYTCSA B KOHIIE?

— CylecTBYIOT JIM CTaHJIAPT HA CTPYKTYpYy M COJEp’KaHHE pa3/eyioB
Ou3Hec-TUIaHOB?

— B kakom pazzgene OusHec-miaHa OyayT MNpPEICTaBICHBI 0XKHUIaeMble
(MHaHCOBBIE pPe3yIbTaThl (OKOKET MPOEKTa)?

— B kakom pazzgene HEOOXOJUMO MPEACTaBUTH HUCTOPHUYECKYIO
uHQOpMALIMI0O O MNPEANPUITHH, €ro MPOU3BOJCTBEHHONW U (PUHAHCOBOU
NESITeIbHOCTH?

— Cuenyer nu pa3pabaThiBaTh OM3HEC-TUJIAH, €CJIIM OTCYTCTBYET IUIAaH
MapKeTUHTa?

— Cwmoxere nu Bbl omnpenenuth JIMTENBHOCTh MOJATOTOBUTEIHHOTO
nepuoaa U OOHKET MHBECTUIIMOHHBIX 3aTpaT, €CIM OTCYTCTBYET MHGpOpMAaIUs
00 yCIOBUSIX TIOCTaBKM W  OIUIaThl  OCHOBHOTO  TEXHOJOTHMYECKOIO
obopyioBaHMs?

2. Pewenue 3aKpenisiouux mecmos.
Buvibepu npasunvuuiii(vie) omsem(vi)

1.OcHOBHBIMU IPUYMHAMHU Pa3pa0OTKU OU3HEC-TIIaHa SIBISIOTCS:
a) 3TO JaHb MOJIE; 0) 3TO UHTEPECHO;
B) yOeauTh HHBECTOpa B 1€JIEOOPA3HOCTH TMPEAOCTABICHUS JACHEr IS
peanuzainuu npoeKTa;™
') BEpHOCTh BEHIOPAHHOMY KypCy (DUPMBI;
1) HE3aBUCUMOCTD OT CITy9aifHBIX OOCTOSITEIIbCTB;
€) BCE OTBETHI BEPHBHI.
2. OCHOBHOI LIETBI0 OM3HEC - IUIAHA ABIISIETCS:
a) IOCTM>KEHHE MPOIBETaHUS (PUPMBI;
0) 3amuTa OT 0aHKPOTCTBA;
B) JOCTIKEHHUE OallaHca KEeTaHU U BO3MOXKHOCTEN (DUPMBI,
r) oboraimieHue Torn-MeHeHKepoB (HUPMBI;
1) MPaBUJIBHOTO OTBETA HET;™*
3. buznec-ma# - 3T0:
a) COTJIAIIIEHUE JIUII, OPTAaHU3YIOIINX COBMECTHOE MPEATIPUSITHE;
0) cucrema cOopa, perucTpanuu u o00001IeHUus WHPOpMAIMKU B JIEHE)KHOM
BBIDOKCHHMH 00 WMYIIECTBE | 00s3aTeNbCTBAX TMPEANPUATHS B  BHUJC
JIOKYMEHTAJIbHOTO Y4E€Ta BCEX XO3AMCTBEHHBIX ONEpaIlnu;
B)  JIOKYMEHT, ONPEICIAIONIUN 00S3aHHOCTH JIBYX CTOPOH - KpEaWTOpa |
JOJDKHUKA,
T') TOKyMEHTAIbHOE OMUCAaHUE OYIyIIEro MPeApUsITHSL.
1) Bce BhillIenepedrciIeHHOE.
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4, buzHec - 1mmaH paspadaThIBaeTCs IS TOTO, YTOOBL: YKaXUTE
NpaBUJIbHbIE BAPUAHTHI OTBETOB
a) MPOBEPUTH PEATTUCTUYHOCTD 33 lyMaHHOTrO;*

0) omnpeaeIuThb CIIOCOOBI PEIICHHUS MOCTABICHHON MPOOIEMBI;
B) c/ieJaTh pacyeT NOTPeOHOCTH B HEOOXOAUMBIX pecypcax;™
I) clenaTh pacyeT MPOU3BOJICTBEHHON MOIIIHOCTH MPEANPUsITHs. *
5. Uto 0OBIYHO CTaBUT ceOe MLEeNbl0 MPEeANpPUHUMATENb MPU CO3IAHUU
OM3HEeC-TUIaHA:
1. I[Tomyuenue kpenuta B OaHKE MO CBOM MPOEKT.
2. Ilouck myTen pacMpeHus CyIECTBYIOIMIETO MPOU3BOICTBA.
3. OneHka BO3MOKHBIX ((MHAHCOBBIX M BPEMEHHBIX TIOTEPh MIPH MPOU3BOJICTBE U
npojake ToBapa.
4. TlompITKa MPETOTBPAIICHUS HEOMPABIAHHOTO PHICKA MPH CO3JaHUU HOBOTO
pEANPUATUS

6. [InanupoBanue NEATETLHOCTH MPEIIPUITHS B IEPBBIM 1o/ €ro padoThI.
a) 1, 3; 0)1,4,5; B) 1,3,5; r)2,3; nl,2,3,45%*

/. BpiOpaTh U3 NPEIJIOKEHHOTO CIHCKA TE YCIOBHS, KOTOpHIE
INpEeANnpUHUMATEh HE B CHJIaX HU3MEHHTb, HO BBIHYXKJEH YYUTHIBATh TMpU
COCTaBJICHUH OW3HEC-TIIaHa:

1. TMHAMUKA JTMYHOTO JI0XO0/1a MTOTPEOUTENECH;

2. IeNM U 3a0a49U IPEANPUSITHUS;

3. IOJINTHKA HaiiMa CITy)KallluX Ha MPEATNPUSTHN;

4. MOTUTUKA B3aUMOPACUETOB C TIOCTABIIUKAMU;

5. IMHAMMKA CTIPOCa Ha CHIPBE.

a)2,5; 0)2,3,5; B) 1,4,5; r) 1,5;* n) 2,4

8. IlpennmpuHUMaTENIO, KaK MPaBUIIO, MIPUXOAUTCS KOPPEKTUPOBAThH YXKE
pa3paboTaHHbBIN OW3HEC-TIJIaH, €CIIM OH OOHAPYKUBAET, YTO:

a) 3amachl ChIpbS Ha CKJIaJe HE COOTBETCTBYIOT 3aJOKEHHBIM B IUJIaH
MOKa3aTelIsM;

0) Bpems IIpocTost 000pyoBaHus cocTaBisieT 10 10% Bcero pabodero BpeMeHH;
B) HAy4YHO-TEXHUYECKUU OTAed (UPMBI TPEMIOKII HOBBIA  CIOCO0
MPOU3BOJICTBA MPOAYKIIMH, TTO3BOJISIONIUN BJABOE COKPATUTh 3aTpaThl CHIPhI U
MaTepHuayioB;*

r) cyOomoapsiHasl OpraHu3alysl HE BBINOJHUIA B CPOK COM 00s3aTEIbCTBA IO
MOCTaBKE KOMIUICKTYFOIIIHX;

1) pabouuit CuaopoB 3a 0JIHY CMEHY BbITIOIHUI HOpMY Ha 150%.

9. Ilpm ormeHKe CTETEHMW BBITIOJIHCHHsI OWM3HEC-TIaHa MPeIITPUHUMATEITIO
HAJI0 YYUTHIBATH
a) KaK COOTHOCSATCS MEXKIy COOOM TOXOABI U PACXOMIBI €r0 MPEANPHUSITHSI;

0) B KaKO¥ CTETIEHU MOTPEOUTENIN 3aMHTEPECOBAITUCH €T0 MTPOTYKTOM;
B) KaK COOJIIOJJAIOTCS CPOKU TTOCTABOK MPOYKTa TOTPEOUTEIISIM;

I') BCE IEPEUYNCIIEHHOE HYKHO YUUTHIBATh;™*

1) Hy’)KHO YYUTBIBATh TOJBKO a) U B)

10. Kakue u3 Ha3BaHHBIX BOMPOCOB JOJIKHBI OBITH OTPAXKEHBI B paszfieie
«Omnucanne npoaykTa (YCIyru)»:
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a) Kakue MoTpeOHOCTH MPU3BaH YJOBIETBOPATH MPOAYKT (ycimyra)?*
0) Kakoi 1moje3HbI 3PGHEeKT MOKHO MOTYUUTh OT MPOIYKTA MPEATPUATUS ?*
B) YEM OTJIMYAETCS MPOAYKT MPEAIPUITHS OT TOBapa KOHKypeHTa?
I') KaKOBa TPYJOEMKOCTh U3TOTOBJICHUS U317
11. Kakue u3 Ha3BaHHBIX BOIIPOCOB HEOOXOAMMO OTpPa3UTh B pazielie
«O11eHKa KOHKYPEHTOBY:
a) KTO SIBJISICTCS] BalllUM KOHKYPEHTOM?
0) KaKOBBI OTJIMYMS BaIlIETO TOBapa OT TOBapa KOHKYPEHTOB?*
B) B UYeM BBl pACCUUTHIBACTE MPEB30UTH KOHKYPEHTOB?*
') KAKOBBI BO3MOXKHOCTH MIPEATPHUSITHS JIJIs1 BEIXOJIA HA 3apyO0eKHBIC PHIHKU?
1) KaKOBBI IIIAHCHI MOSIBJICHUS HOBBIX KOHKYPEHTOB?*
12. Kakue u3 mepeurcICHHBIX BOIPOCOB JOKHBI OBITH B IEHTPE
BHUMAaHWUS B pa3zeiie «AHaIU3 pbIHKa COBITa:
a) KTO SIBJISIETCS] IOTPEOUTENSIMU MPOAYKIIMH MPEIITPUITHS ?*
0) KaKOBO MHEHHE MOTPEOUTENEH O KaUeCTBE U LIeHE IPOAYKTa?
B) KaKOB MPOTHO3 pPa3BUTHUs PhIHKA ToBapa?™*
I') KaKOBBI OyAyT 3aTpaThl HA U3TOTOBJICHHUE MPOIAYKTA?
1) KAKOB MOXET ObITH 00BEM MPOJIaXK MPOAYKIIUU IPEPUATUS? ™
13. Yro u©3 mEepeurcICeHHOrO0 HEOOXOAMMO OTpa3uTh B pasfelne
«CTparerus MapKeTHHTa»
a) orpeIeNIeHre IIeHbI Ha MMPOXYKTHI IPEAIPUATHS; ™
0) popMbI 1 CIIOCOOBI peKIaMBI;*
B) BHIOOP KaHAJIOB COBITA IPOTYKIINU: *
') METOJbI CTUMYJIMPOBAHUS MOTpeduTenen;™
1) onpeiesieHne o0beMa MPOU3BOJICTBRA.
14. OueHuBas mpeanoiaraéMbpiii pbIHOK CcObITa OYIyIIEro MPOAYKTa
HEO0OXOMMO Y4eCTh:
. JaHHbIE O BO3MOKHOM CIIPOCE Ha TOBap;
. “H(OopMaIuIo 0 MPOAYKTaX (PUPM-KOHKYPEHTOB;
. IEHbI Ha IPOU3BOICTBEHHOE 000PYI0BaHHUE;
. TIpe/IoJaraeMyro nmpuobLUIb OT peaanu3alui TOBapa,;
. TIOPSIIOK B3MMaHUS aKITU3HBIX COOPOB Ha JaHHBIN TOBap;
. BOBMOYKHBIE HaKJIaJHBIE PACXO/bI MO IOCTABKE TOBAapa MOTPEOUTEINIO;
. IEHBI HA TOBAPBI, CXOHBIE TI0 CBOMCTBAM MTPOU3BOIUMOMY .
a)l,2,7; 0)2,4,5; B)1,2,5,7;* 1)1,3,6,7,; n)l1,5,6,7
15. Kakoe u3 pemieHuil pyKOBOJCTBA MPEANPUATUS HAWITYUIIHUM 00pa3oM
OTBeUaeT TpeOOBaHUAM K (DOPMYITHPOBKE MAPKETHHTOBOM CTPATETHH;
a) YBEITU4YUTH 00BbeM Ipojax npoaykTos D u F B npencrosimem roxay;
0) MOAHATH YPOBEHb dHEProcOepexkeHus: Ha mpeanpusituu Ha 15%;
B) Ha 5% yBEeNIUYUTh 00bEM PO3HUYHBIX MPOJAXK B TEKYIIeM KBapTae;™
) T0OUTHCS 3aBOEBAHUSI PhIHKA COBITA COCETHEN CTPAHBI,
1) 3aMPETUTH IEATEILHOCTH IPO(COI030B HA MPEATPHUITHH.
16. Kakwue Bompochl HaJ0 MpopadoTaTh B pazjaene « ODUHAHCOBBIN TIIAH:
a) Kakue CpeACTBA MOHAIO0SITCS I OpraHu3aIiu jiesna’?
0) kakoB OyJieT 00BeM pea3aIuu MPOLYKITAN?

NN kW —
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B) KaKOBbI OyyT 3aTpaThl Ha MPOU3BOJCTBO U PEATU3ALIUIO TPOTYKITHH ?*
I') KaKO 00BbeM MPUOBLIA BO3MOXKHO MOJTYIUTH?*
1) KakoBa OyieT 3apaboTHas I1aTa COTPYIHUKOB?
17. Kakue u3 mNepeuyrciaeHHBIX BOIPOCOB HEOOXOJIWMO IMpopadoTaTth B
paznene «Ilnan mpou3BOACTBAY:
a) KaKue MOIITHOCTH oTpeOyroTcs?*
0) rie U Ha KaKuX yCJIOBUSX OYJIeT 3aKyIaTbCsl ChIPbe U MaTepHabl?*
B) KaKkoe HeoOXoaumMo o0opynoBanue?*
') KAKOBAa KOHCTPYKIMS U31€TIus?
1) HaMe4aeTcsl JIM U KEM MTPOU3BOJICTBEHHAs Koomeparius?
€) KaKoBa MaTepPHAIOEMKOCTb U3/IeTHs?*
18. Kakue w3 Ha3BaHHBIX BOMPOCOB HEOOXOAMMO OTPA3UTh B pasfeie
«Opranu3aloOHHbIN TUIAH:
a) Kakue CIelUanucThl MOHAN00sTCs?
0) Ha KaKuX YCJIOBHSIX OyAyT MPUBJIEKATHCS CIICIIUATUCTHI?
B) KaKk OyJIET CTUMYJIUPOBATHCS TPYA COTPYTHUKOB?
') KakoBa OyJIeT OpraHu3aluoOHHasl CTPYKTYypa IpeanpusTus?™
1) KaKue MoTpeOyroTcs moMeneHus?
€) KaKk OyIyT pacrupenesieHbl 00513aHHOCTH?
U m.n.

3. PeweHnue npakxmuko-opuenmupo8aHubix 3a0ay

- DxoHnomuyeckas rabopamopus

1) B xakux cirydasx HCOOXOIUM OM3HEC-TUIAH:

- TpeOyITCS] HHBECTULINY;

- CO3J1aI0TCS HOBBIE (DUPMBI;

- Tpebyercs peKOHCTPYKIIUS MOILTHOCTEH;

- HEeoOXOJMMO OIICHUTh BIUSHUE MEHSIOIIENCS CpEeibl;

- Tpebyercs OLICHUTh YPOBEHb PUCKA;

- BCE OTBETHI BEPHBI;

- NPaBUJIBHOTO OTBETA HET.

2) O xakoif yacTu Ou3Hec-TUIaHa UJIeT peyub?

- B »2TOM YactM OYeHb KpPAaTKO, HO YETKO M3JIOKEHBl OCHOBHBIE
MOMEHTBI MpoeKTa. Yaiie BCEro MMEHHO 3Ta YacTh BBI3BIBAET HHTEPEC Y
MMOTEHIHAJIBHOTO UHBECTOPA.

- Hans ®@enop BMecte ¢ koToM MatpockunbiM u [llapukom pemvim
OTKPBITh HEOOJIBIIIOE MPEANPUATHE IO NepepadboTKe U Mpoaaxke Moioka. Kak Bbl
JyMaeTe, CTOUT JIM WM COCTaBJIATh OW3HEC-TUIAH, BEAb HUX MPEANPUSITHE
MaJIEHBKOE U HE HYK/IAE€TCS B UHBECTOpax?

3) Bukropuna «BepHo-HEBEPHO»

4. Jloknaowl:

— TunuyHbie OMMOKU ¥ HEAOCTATKH B OM3HEC-TUIAHUPOBAHUHU.

— Hcnonb3oBaHue MporpaMMHBIX TTPOJYKTOB MPH pa3paboTke OM3HEC
TUTaHa.
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5. [ucxyccus no ooxnaoam

Tema 3.4. Ili1an MapKeTHHTa
- 0 yacoB — ouHoe: 1 —3ao04HOE OOyUCHHE

Cooeporcanue. lenms m 3amaum pasznena. llenoBas mnommtuka.  ToBaphas
NOJMTHKA. MeTOo/Ibl POTHO3UPOBAHUS Mpojax. [locTpoeHne mporuo3a mpogaxk
U 1iaHa npoaax. KOHKypeHIuss U KOHKypEeHTOCHOCOOHOCTh. Pekiiama: THITbI,
CI0COOBI CO3/ITaHUS M BUJIbI pEKIIaM

Pa3pabotka ctpaterun MapketuHra. @opMupoBaHue TJIABHBIX CTPATETHYECKIX
YCTaHOBOK, pa3padoTKa KOMIUIEKCA MAPKETHHTa U MaPKETHHTOBOM MPOTPaMMBEI.
OmnpeneneHre KOMMEPYECKUX PacxXo/I0B

1. Bonpocwr.

— Ha3zoBute KOMITOHEHTBI HEIMOCPEICTBEHHOTO OKpYXEHUS
npeanpusatud. Kak uX HeEoOXOAMMO YYUTHIBaTh IPH COCTaBJIEHUU OW3HEC-
njaHa’?

— OueHKa KOHKYPEHTHOU Cpebl IPEANPUSATHU.

— OcoOeHHOCTH aHanU3a KOHKYPEHTOB M ONPECIICHUSI KOHKYPEHTHBIX
PEUMYILECTB IPU COCTABJICHUH OWU3HEC-TIIaHA.

— OCco0EHHOCTH NPOBEEHUS aHAIN3a PhIHKA CObITA IIPU COCTABICHUU
Ou3Hec-TU1aHa (CIpoC, BUJIBI PHIHKOB, 33/1a4U U UCCIIEIOBAHUS PHIHKOB U T.1.).

— B 4eMm cocToHT CyTh IEHOBOW MOJIUTUKHU IIPEANIPUATHSA?

— Ha3oBuTe OCHOBHBIE LIEHOBBIE CTPATETUN.

— HazoBute BO3MOXHBIE BAPUAHTHI LIEH.

— JlaliTe KpaTKyr0 XapaKTEpUCTUKY KaXJI0r0 METOJA pacueTa IEHBI.

— B wmapkeruHroBom 1miaHe Bbl JOJDKHBI OTpPasuTh CIEIyHOLIUE
KJIFOUEBBIE MOMEHTHI:

— Kakoe u3 nepeuncieHHsix CpeicTB OTHOCUTCS K JIMYHBIM CPEACTBAM
KOMMYHUKAIUKU?

— Kako#l sTan XH3HEHHOr0 LMK XapaKTepU3yeTcs MaKCHUMallbHbIMU
oO0beMamMu TIpo1axk?

— ['naBHBIM NMPAaBUIIOM MAapKETHUHTA SBJISIETCS:

— Dran pocTa TOBapa XapaKTepU3yeTcs:

— YmnakoBka — 3TO:

— KauectBo — 310!

— IIponBuxeHue ToBapa Ha PbIHOK — 3TO:

2. Pewenue 3akpenisiouux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

1. Kakue W3 Ha3BaHHBIX IIOJOKCHHH BKIIIOYACT IICHOBAs ITOJIMTHKA
HPEANPUSTHS:
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a) aHAJIM3 KOHBIOHKTYPBI PBIHKA;
0) OlleHKa MOBEJICHHS] KOHKYPEHTOB;
B) pa3paboTKa TEXHOJIOTHMYECKOTO MPOIEcca U3rOTOBICHUS MTPOTYKIIUU;;
I') YCTAaHOBJICHHE 1I€H Ha MPOAYKIIHIO TIPEPUATUEM;
1) BBIOOp MOCTABIIMKOB CHIPbsl U MaTEPUATIOB
2. OmroBast ieHa - 3To:
a) 1eHa, YyIUlauMBaemas MpEeANpUATHEM PO3HUYHOW TOPTOBIU ONTOBOMY
IPOABILy 32 TOBApHI;
0) cmoco6 ydera B IieHaX HWHQIISAIUHN, BBI3BIBAIONICH POCT 3aTpaT Ha IMpo-
U3BOJICTBO;
B) (hakTHYECKasi BETMIMHA OIJIATHI 32 YCIYTH;
T) 1IeHa, IO KOTOPOM MOKYIATeNIb TOTOB MPUOOPECTH EAUHUILY TOBapa.
1) OTBeTHI a, T.
3. llena npou3BOAUTENS - ITO:
a) 1IeHa Ha TOBaphbl, pealiu3yeMble Ha OUPIKE;
0) 1IeHa Ha TOBapbl, CKJIAJIBIBAIOIIASCS U3 CEOECTOMMOCTU TOBapa, U3JIEPKEK Ha
peanu3aluio, NpUObLIN TPOU3BOIUTENS U HAJIOTOB,
B) 1I€HA, IO KOTOPOM MPOJAETCS MApPTHUs TOBAPOB;
T) IIeHa, KOTOpas o0pa3yeTcsl U3 MaTepUaIbHBIX PacXOI0B, OIIATHI TPYIa
U 00IIe3aBOJACKMX  pacxoJOB B  pacuere Ha  €IUHUIy TOBapa;
) MaKCUMAaJIbHO BO3MOJKHAS 1eHa TOBapa.
4. CebecToUMOCTh TOBapa - 3TO:
a)  JICHeXXHas BEJIMYMHA, IO KOTOPOW TPOW3BOJUTEIH IPOJAIOT TOBAPHI
OTITOBBIM TOPTOBBIM OPTaHU3AIUSIM;
0) TO, YTO CKJIaABIBAETCs W3 MaTepUaIbHBIX 3aTpaT, 3aTpaT Ha OIUIaTy TPYHa,
aMOPTH3AITMOHHBIX OTYUCIICHUH, HAKJIATHBIX PACXOI0B;
B)  OTBETHI a, O;
r) o0ImIre, COBOKYITHBIE 3aTpaThl HA MPOU3BOACTBO M PEAIM3AIMI0 MPOIYKITUH,
BBIpaKEHHBIE B JIEHS)KHOH (hopme;
1) OTBETHI O, T.
5. Kakue u3 nepedncieHHbIX MOJI0KEHUN XapaKTepU3yt0T OCHOBHBIE LIEJTU
[IEHOBOU MOJUTUKU MPEATPUSITHS:
a) obecrieueHrne HaMEUYEeHHOT0 00beMa MPUOBLITU
0) obecrnieueHre peanu3aluy TPOIyKIUU
B) YBEJIMUCHUE MTPOU3BOIUTEIHHOCTH TPYIa
I') yAepKaHuEe CBOEH 071 Ha PhIHKE
6. Kakoli u3 Ha3BaHHBIX BapUaHTOB OTBETOB MOOYKJae€T MPOU3BOAUTEIS
MOTHUMATh IICHBI:
a) YBEITMYCHHUE 3arPy3KH TIPOU3BOJICTBCHHBIX MOIIHOCTEH
0) HEBO3MOKHOCTH BBITIOJTHUTH BCE 3aKa3bl
B) CUHTAET CIPOC IACTUIHBIM
T') YBEJIMYCHHUE U3JIEPKEK MPOU3BOICTBA™
7. ToBapHasi MapKa npelHa3Ha4YeHa ISl TOT0, YTOOBI:
a) KOMIICHCUPOBATh HEJIOCTAIOIIEE TOBAPY KaYeCTBO;
0) o6ocHOBaTh TIepe moTpedureneM OoJiee BEICOKYIO IIEHY Ha TOBap;
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B) nuddepeHupoBaTh TOBAp Ha PhIHKE Cpean cede MogoOHBIX;*
I') BCE OTBETHI BEPHBI;
1) TPaBUIILHOTO OTBETA HET.

Hm.n.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- DxoHOMHUEcKas Jaboparopusi.
[TonGop kelic-cuTyaruii Mo Teme.
- Pewenue xeuc-cumyayuu
1) TIIpobGiemMbl HHTETPUPOBAHHOTO MAPKETHUHTA

2) Kopnopanus «Pycckas THMHUS»

4. Ilpaxmuxym
- Opranuzanus npojax
— CuryanuonHoe ynpaxHenune «llo3nnss mocraBkay

Tema 3.5. Opranu3zauMoOHHbIH MJIaH
- 2yaca— oyHoe: | —3ao4Hoe 00yueHHe

Cooeporcanue. Uenp u 3amaum  pasgena. OpraHuszalioOHHass CTPYKTypa
yrnpasieHus. CBeAeHUsI O KIIOYEBBIX MEHEDKepax M BJIAAENbLIAaX KOMIAHUU.
[Ipou3BOAMTENBHOCT, TpyAa M CIOCOOBI  U3MEPEHUS €€  YPOBHSL.
OPheKTUBHOCTD VCTIOJIb30BaHUS paboueit CHJIBI. [Toxazarenu
IPOU3BOAUTENILHOCTU TpyAa. PakTophl, BIUSIOMIKE HAa POCT 3PPEKTUBHOCTH
TpyJda padOTHUKOB. MeTonbl cTumyivpoBaHusi Tpyna .KaapoBas moiauTuka u
pa3BuTHEe TmepcoHasna. Pacder 3apabOTHOM TUIaTBl  aIMUHHUCTPATUBHO-
yIPABJIEHYECKOTO0 nepcoHana. OnpeaesieHrne ynpaBlIeHUYEeCKUX PacXo0B.

1. Bonpocwr.

- Jlms gero pazpabatbiBatOT OPraHU3alMOHHBIN IJ1aH?

- Kakue oCHOBHBbIE pa3feibl JOKEH COJIepk,aTh OPraHU3alMOHHbBINA
TJ1aH?

- Kakue ¢daktopsl, HEOOXOAMMO YyuYeCTh NIpPU pPa3padOTKE JaHHOTO
pasneina OuzHec-TIaHa’?

- UYTo0 BXOJHUT B KaJPOBYIO MOJIUTUKY OpPTaHU3ALINH?

- Packpoiite cBs3b pazgena «OpraHM3allMOHHBIA IJIaH» C APYTUMU
pazzuenamu.

- B uyeMm gocTonHCTBA KaApPOBOTO COCTaBA MPEANPUATUA?

- Kakue ponu BeIMOTHSET MEHEDKEp B OM3HEC-TNIAHUPOBAHUH B
Majbix pupmax?

2. Pewenue 3aKpenisiouux mecmos.
Buvibepu npasunvuulii(vie) omsem(vi)
1. Kakpie W3  Ha3BaHHBIX  TO3MIMA OTHOCATCS K TMPEUMYIIECTBAM
IPOM3BOJACTBEHHBIX KOOIICPATHBOB:
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a) TpuOBUIL  KOOMEpaTWBAa  PACHpPENesieTCs  MEXAy €ro  WieHaMu
*IIPOMOPITMOHAIIEHO UX ITasiM;
0) npuOBLIbL KOOIMEpAaTHBAa paCHpeaeisaeTcs MEXKIy €ro WICHaMH B
COOTBETCTBHH C HX TPYJAOBBIM BKJIAA0M;*
B) YKCJIO WICHOB KOOTIEpAaTHBa 3aKOHOIATEIILCTBOM HE OTpaHUYCHO;*
T') YUCJIO WICHOB KOOIIEPaTHBA JOHKHO OBITh HE MEHEE 5 YeJIOBEK;
1) BCE WICHBI KOOIEpaTHBa HWMCIOT paBHBIC IIpaBa B  YIPaBICHUHU
KOOTIEpaTHUBOM;*
€) KaXAbld WICH KOooIMepaTBa HECET OrPaHUYCHHYI0 CYOCHAHAPHYIO
OTBETCTBEHHOCTH TI0 JI0JITaM KOOTIepaTHBa.

2. Kakue neiicTBrsS MMEET MPaBoO COBEPIIaTh YHUTAPHOE MPEANPHUATHE Ha
IpaBe XO35MCTBEHHOTO BEJEHUS O3 COTTIacusi COOCTBEHHUKA - yUPEAUTEIIS:
a) MPOaBaTh HEABUKMUMOE UMYIIECTBO;
0) caBaTh HEJIBIDKMMOE UMYIIIECTBO B apeHy; ™
B) CAMOCTOSATEIIBHO PACIIOPSKATHCS IBHYKUMBIM HUMYIIIECTBOM;*
I') TI0JIH30BAaThCS UMYIIECTBOM B COOTBETCTBHUM C €r0 Ha3HAYCHUEM M BUJIAMH
JeATEIIbHOCTH MPEANPUATHS;*
1) BJIaJeTh UMYIIIECTBOM, 3aKpeILIssl ero Ha OanaHce. ™

3. Onucartsp, CIJIAaHUPOBATh M OLICHUTH CTPYKTYPY O0OIIEXO03sIMCTBEHHBIX
Pacxo/iOB, CBSI3aHHBIX C YIIPaBJICHHEM — 3TO 3a/ava ...
a) IPOU3BOJCTBEHHOTO TJIaHa 0) opraHu3alMOHHOrO IjIaHa *

B) (hMHAHCOBOTO IJIaHA I) MJIaHa MapKEeTUHTA

4. Kakue 13 Ha3BaHHBIX BOMPOCOB HEOOXOIUMO OTPa3UTh B pazjeie

«Oprann3alMOHHBIN [UIAH»:
a) KaKhe CIeIHMaIUCThI TIOHa100TCsA?™*
0) Ha KaKuX YCJIOBHUSAX OyAyT IPUBIEKATHCSA CIIEHUATUCTHI?™
B) KaKk OyJIET CTUMYJIUPOBATHCS TPYA COTPYIHUKOB?*
') KakoBa OyJIeT OpraHu3alMOHHAs CTPYKTypa MpeAnpUusTusi?*
1) KaKue MoTpeOyoTCs MoMeneHus?
€) Kak OyyT pacnpesieneHbl 00s13aHHOCTH ? *

5. OprcTpykTypa peryaupyer :
a) pasleNeHue 3aad 1o OTACICHUSIM, *
0) MHTEPECHI BIIAJICIIBIICB,
B) KOMITETEHTHOCTh B PEIICHUN OTPEICICHHBIX TIPOOIEeM,
r) o01iee B3auMOJICHCTBUE BCEX AJIEMEHTOB, *
1) KOHKYPEHTHBIE TIPEUMYIIIECTBA.

3. Pewenue npaxmuko-opueHmupo8anHvix 3a0ay
- DKOHOMUYecKast 1abopamopusi
1) Buxmopuna «Bepro-Heseproy

4.Occe
Kax Bui oyenusaeme credyroujue 8blCKA3b18aHUL:
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— «Xopoume MEHEIHKEPbl HE TOJIBKO JENalT AEHbIM, HO W CO3/AI0T
CMBICH cylecTBoBaHus s jroaein? [ T. Illumepc u P. Yomepmen/

— «Opra"nn30BbIBATh — 3TO 3HAYNAT CHAyajaa OLEHUTh BO3MOXHOCTh, a YK
MOTOM CTaBUTH 3a7auy». BepHo nu 310?

— «XopouIo CIIAaHUPOBAHO — HATIOJIOBUHY CJICTIAHOY.

[IpuBenuTe npuMepsbl, MOATBEPAKIAIOIINE 3TO BHICKA3bIBAaHUE.

— «['ennanpHOCTh Hamoneona nmpexae BCEro NposiBUIIACH B OTYETIUBOM
MOHUMAHUU TOTO, YTO UCTUHHO BEIUKOE MOXKET ObITh COBEPIICHO YCUIUSIMU HE
OJIHOTO 4YeJOBEKa, a BCEX pPa30y>KEHHBIX TAJIAHTOB CTPaHbI, PACKPBIBIIUX U
NPUYMHOXXUBIIUX CBOM JIapOBaHUS B OCYIIECTBICHUU OOJBIION LIEI».
14.3.Manoghpeo/

— BaxHO He TO MeCTO, KOTOpO€ MbI 3aHHUMAEeM, a TO HaIpaBJICHUE, B
KOTOpOM MbI iBuxkemcs.  /JLH. Toncmou/

5.Ilpaxkmuxym «PaboTaem HaJl OpraHU3aIMOHHBIM TUTAHOM)

6. /lenosas uepa
«KoMIutekToBaHHE KaJpOB C YYETOM KOPIIOPATUBHOW KYJIBTYPhI».

Tema 3.6. ®uHaHCOBBIN IVIaH

- 2 yaca— ouHoe: | —3aouHoe 00yueHue

Cooeporcanue. OcHOBHbIE TOKazaTeld 3(P(PEKTUBHOCTH (HYHKIHMOHUPOBAHUS
npeanpuaTuid cepBuca. Jloxon MNpeAanpusTHs, €ro CyUHOCTb M 3HA4YEHHE.
PenrabenpHOCTh U ee u3mepenue. [Ipubpuib npeanpusaTus: ee GopMHUpPOBAHUE,
pacnpesiesieHue U UCIoJIb30BaHUe Ha npeanpusatusax CocTaBieHue KpeauTHOTO
IUIaHA.

1. Bonpocwt.

— Kakosa uens pa3pabotku puHaHcoBOro pasaena OusHec-TuiaHa?

— HazoBuTe OCHOBHBIC TOApa3feiabl (PUHAHCOBOTO pasjesia OU3HeC-
m1aHa. J[anre ux XxapakTepuCTUKY

— Ha3oBute napameTpsl, Onpenessromne BEIMYMHY OIEpaliOHHOTO
MIOTOKA.

— Packpoiite BapuaHThI pacrpeaenenus GUHaAHCOBOTO MOTOKA

— Kakue napameTpsl onpeaenstor BeIMYMHy (PUHAHCOBOTO MOTOKA?

2. Pewenue 3aKpenisoujux mecmos.
Buvibepu npasunvuulii(vie) omsem(vi)
1. B cebecToMMOCTh YCIIYT TypU3Ma BXOIUT:
a) KOCBEHHbIE HAJIOTH U MPUOBUIH TypOIepaTopa;
0) CKUIKHU AJI OTJEIAbHBIX TPYII TYPUCTOB U HAaJI0ABKU B IOJIb3Y TYpareHTa;
B) CTOUMOCTb TOBapOB U ChIPbsl, TEKYIIHE PACXO/bl Ha IPOU3BOJICTBO,
peann3anuio, OpraHu3aIrio MOTPEOIeHUs YCIyT Typu3ma;*
I') CTOUMOCTb TOBAPOB U ChIPbS, MPUOBLIL TYPOIIEpaTOPA.
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2. Ecnu mocne cocTaBieHUs: OTYETa O I0XOJaX W pacxojax MPeanpusTue
OKa3aJ0Ch, YTO B pE3ylbTaTe CBOCH MAESITENFHOCTH OHO IMOJIYYHUJIO BIBOE
MEHBIIYI0O TPUOBLIb, YEM OXHAAJIOCh, TO YTO MOXHO CKa3aThb O €ro
HOPMATHUBHBIX M (PAKTUUECKHUX U3EPIKKAX:

a) HOPMAaTHUBHBIC U3/ICPKKHU MPOU3BOICTBA OOJIBIIE (PAKTHUCCKUX;
0) HOpMaTUBHBIC U3JICPKKH IMPOU3BOICTBA MEHBIIEC (haKTUICCKUX ;™
B) OHU HECOIIOCTABUMBI, T.K. OIICHUBAIOT pa3HbIe MOKAa3aTeIN IPOU3BOICTBA,;
I) OHHM COTOCTaBHMBI, HO WMEIONIMXCS JaHHBIX HEIOCTATOYHO IS UX
CpaBHEHHUSI.
1) HOpMATUBHBIE U (PaKTHUECKHE H3ACPIKKH MPON3BOJICTBA PABHBI
3. Halinute equHcTBeHHOE HeBepHOE yTBEpKICHUE:
a) ICHEKHasl HAJTMIHOCTh BCET[a COOTBETCTBYET MPUOBLTH MPEATPUSITHS;*
0) peHTabeIbHOCT MPEANPHUATHS, HAXOIAIETOCS B TOYKE CAMOOKYITAeMOCTH,
paBHa HYJIIO;
B) IS MOTYYEHUS TPUOBLIN T0XO/IbI OT MPOJAKH €TUHUIIBI TPOYKTA JOHKHBI
MOJIHOCTBIO MOKPBIBATH CEOECTOUMOCTD €r0 MPOU3BOICTBA,;
I') yucTasi IpUObUIH MPEIPUATHS €CTh €ro 0011asi MPUOBLIL 32 BEIYETOM
HAJIOTOB U MOIUIHH;
1) TPUOBLTL MOKHO YBEJIUYHTH 3a CUET MPOU3BOAUTEIHHOCTH TPY/A.
4. banancoBasi IpuObUIb — ATO:

a) 4yKcTas MpUObLIIL MUHYC HAJIOTOBBIE TUIATEKU;
0) BaJIOBOI1 10X0/1 (BBIpYUYKa OT peain3allii) MUHYC BaJIOBBIE 3aTpaThl; *
B) BaJIOBOI 0XO0 (BBIpYUYKa OT peasiM3allii) ILTI0C BAJIOBBIE 3aTPaThl

5. Yucras npuObLIb — 3TO:

a) yncTas MpUObLIL MUHYC HAJIOTOBBIE TUIATEXKU; ™
0) cMeTHast CTOMMOCTh MUHYC CMETHasi Ce0ECTOMMOCTD;;
B) BaJIOBOM JOXOJ (BBIpYYKa OT peajn3aliu) MIFOC BAJIOBBIE 3aTPAThI
6. ®onn noTpedaeHus, o0pa3yeTcs 3a CYET MPUOBLIN, UCTIONIb3YETCS:
a) Ha pa3BHUTHE OM3HEca;
0) Ha (h)MHAHCUPOBAHUA COLMATBHBIX HYXKJ PEINPUATUM; ™
B) Ha TIOKPBITHE HEMPEABUICHHBIX TIOTEPh
7. ®oHA HaKoIUIEHUs, 00pa3yeMblil 3a CUET MPUOBLIN, UCTIOJIb3YETCA:
a) Ha pa3BUTHE OM3HeEca;™
0) Ha ()MHAHCUPOBAHUSA COLMATBHBIX HYKJl TYPUCTCKOM OpraHU3allNy;
B) Ha OKa3aHHUE MaTepHUaTbLHOW MOMOIIIH;
T') Ha TTOKPBITHE OATAHCOBBIX YOBITKOB
8. PesepBHblii (hoH, 00pa3yeMblii 3a cueT MPUOBLTH, UCTIOIH3YETCS:
a) Ha pa3BHUTHE OW3HEcCa;
0) Ha (hMHAHCUPOBAHUS COIUATBHBIX HYXK] TPEITPUITHH;
B) HAa TIOKPHITHUE HEMPEABUICHHBIX MOTEPh. ™

2. Pewenue npaxmuxo-opueHmuposanHvlx 3a0ay
— Pewu 3a0auu
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3aoaua 1. Tunorpadus B mpoIecce TeYaTaHWsl KHUTH H3PacXojoBalia
cleayrle MaTepuaibl: Oymara - 15 Teic. py0.; kpacka Tunorpadckas -2,5
ThIC. pyO.; 3iekTposHeprus - 1 Teic. py0. 3apaboTHas IuIaTa COTPYAHHKOB
coctaBuiia 2,7 teic. py6.; ECH - 26% donna 3apaboTHOM TIaThl, HaKIa HBIC
pacxonael - 20% croumoctu Oymaru. Hamewatano 2 ThIC. 3K3EMILISIPOB.
Paccuuraiite ce0eCTOMMOCTE OJHON KHUTH.

3aoaua 2. Onpenenute OTHOCUTEIbHBIE W aOCOJIIOTHBIE W3MEHEHHS
ce0eCTOMMOCTH TPOAYKIIMM B CBA3M C H3MEHEHHEM o0beMa MPOAYKIHMH Ha
OCHOBAHUH CIEAYIOUIUX JaHHbBIX:

* 00beM Mpou3BoACTBa 10 Tany —100 Teic.u3AeNHil;

* 00beM Npou3BOJICTBA O 0TYeTy — 110 THIC. M31.

* 3aTpaThl Ha TJIAHOBBIA 00BEM MPOU3BOACTBA CIACAYIOIIHE, THIC. PYO.:

- CBIpbE JUISl IPOU3BOICTBA MPOTYKITUU 12

- mnoxydabpukars U1t MIPOU3BOJICTBA 4
POIYKITUN

- 3apIuiata TPOW3BOJICTBEHHBIX padOUYMX U
OTUYHUCJICHUS HA COIIMAIILHOE CTPaxXOBaHUE 60

- aMopTHu3alus 000pyI0BaHUS 12

- 3apiiiatTa M OTYUCJICHUS Ha COLMAIBHOE
CTpaxOBaHHE aJIMUHUACTPATUBHOTO TIEPCOHATA 10

- pacxojpl Ha coJiepKaHue
MIPOU3BOICTBEHHBIX TTOMEIICHUHA 1

- DJJIEKTPOSHEPTrUsi HAa  MPOU3BOACTBEHHBIC 14
HYKJIbI

~  DJICKTPOIHEPTHS Ha OCBEIICHUE CITYKEOHBIX
NOMEUIEHUI 1

Pewenue

ITepemennbie — 12+ 4+60+14 = 80 IloctostHHBIe — 12+10+1+1 =24

104/100 =1,04 = mmanoBas ce0€CTOMMOCTD

80/100 =0,8 cpennue nepemennsie uzaepxku 0,8%110 = 88 —hakT nepemeHHbIe
88+24 = 112 — o6mume daxtuueckue m3aepxkku 112/110=1, 018

abcontoTHOE n3MeHeHne uzzaepxkek 112-104 =8 ysennumunach Ha 8TbIC pyoO.
cebecroumoctb % 1,018-1,04 = - 0,022 - cokparunace Ha 0,022 TbIC pyO MK Ha 22
pyOst

OTHOCUTEIbHBIN noka3zarenb 1,018/1,04 = 0,9788 , T.e. 97,88% win
ce0ecTOUMOCTh YMEHbIINJIACH Ha 2,12

4. llpaxmuxym YdeT 3aTpar no METOAY AUPEKT-KOCTHHT

Tema 3.7. AHAIHN3 ¥ OLIEHKA PUCK
- 2 yaca — ouHoe: 1 —3aouHoe oOyueHue



38

Cooeporcanue. OyHKIIUU TPEANPUHUMATENHCKOTO pUcKa. DAKTOPHI, BIUSIOLINE
Ha YpPOBEHb NpeAnpuHUMaTenbckoro pucka. Kiaccuduxanusa. VYmopasienue
PEeANPUHUMATETLCKUM PUCKOM. [IOHATHS O pUCKax B MpEANPUHUMATEIHCKON
nesiteabHOCTH.  Buasl  puckoB.  MeTonbl  ympaBieHUssT ~ pUCKaMH B
MpEeANPUHUMATENBCKON  JesiTebHOCTH. [loHsiTME 0O  OaHKpPOTCTBE  Kak
KOMMEpYECKON HECOCTOSITEIbHOCTH COOCTBEHHHMKA. Pa3zpaboTka mporpaMmel
MEpPOTPUATHIN 110 TMPETOTBPAILICHUIO PUCKA U CHIDKEHHIO BO3MOHBIX TTOTEPh

1. Bonpocwt.

— C kako#l menbro paznen «AHAIW3 W OLEHKA PUCKOBY» IMPUBOJIUTCS B
omsHec-1ane?

— Kakumu 1071KHBI ObITH OCHOBHBIE COCTABJISIONIME ATOTO pasjesna’?

— HazoBute ocHOBHbIE BHIBI pucCKa. Kakue M3 HHX HEMOCPEICTBEHHO
CBSI3aHBI C OCYIIIECTBICHUEM JIEATCIIbHOCTH MPEATPUSITHS?

— Ha «kakue QaxkTopbl pucka MNpeANpUsITHE MOXKET OKa3bIBaTh
HEIMOCPEACTBEHHOE BO3JECHCTBUE?

— YTO NOHUMAIOT MO/ PUCKOM MHBECTULIMOHHOIO MPOEKTA?

— KaxkoBbI crtiocoObl CHUKEHHS BEICOKOM CTEIIEHH pUcKa?

— Ha3zoBuTe 0OCHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAIM3a PUCKA.

2. Pewenue 3axkpenasaiowux mecmos.
1. Puck —
a) BO3MOYKHOCTbh HEJOCTH)KEHHSI 3HAUYECHUS OLIEHOYHBIX KPUTEPHUEB B IpoOLECCEe
peanu3aluMyd  KOPHOPAaTUBHOM, KOHKYPEHTHOW  WiuM  (YHKIHOHAJIBHOMN
cTpareruu;™®
0) KPUTHYCCKHIN 00BEM MPOJaK
B) O3TO Takol 00beM peanus3aluu, Npd KOTOPOM MOJYYEHHBIE JOXOJIbI
o0ecrieunBalOT BO3MEILEHUE BCEX 3aTpaT M PacxoJ0B, HO HE AT IMOJIy4aTh
pUOBLITH
I') MOKHO MOJHOCTBIO UCKITIOYUTh
2. Kakoil puck ciaeayeT OTHECTH K KaTErOpUU JOMyCTUMOTIO:
a) PUCK HEBBIIIATHI 3apILIATHI; 0) pucCk noTepu
JI0XO/I0B;
B) PUCK NIOTEPH TOJIKO NMPUOBLIM WM €€ COKpAIIeHUe;*  T') pucK OaHKpOTCTBA
3. Kakoro Buaa pucka He CylecTByeT?
a) BaJIOTHOTO 0) HaJIOrOBOTO;*
B) HUMYIIECTBEHHOTO T') MPOU3BOACTBEHHOTO
4. Ilepenaya OTBETCTBEHHOCTH 3a OIPEAEIICHHBIE PUCKU CTPAXOBOM
KOMITaHHH - ITO:
a) cTpaxoBaHue;™* 0) XeKUPOBAHUE;
B) CaMOCTPaxOBaHUE; r) TuBepcudUKaIms
5. K kakomy BUIy pUCKa OTHOCATCSI IPOU3BOJACTBEHHBIN, KOMMEPUYECKHUN,
BaJIIOTHBIN, KPEAUTHBINA, MHBECTUIIMOHHBIN, HH(IISIITIOHHBINA PUCKU:
a) TEXHUYECKHII; 0) MOJTUTHYESCKUIA;
B) SKOHOMHUYECKHUM;™ r) prHAHCOBBIN
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6. JIoIyCTUMBII1 pUCK - 3TO
a) yrposa  HENOJIHOM norepu  OpuObLIU npu OCYIIECTBJICHUU
MPEeANPUHUMATETHCKON AeSTENBHOCTH;™
0) yrpo3a notepu MNpuObLIN U HEIOMOIYYESHHS MPE/I0IaraeéMoil BEIPYUKU
B) YIrpo3a MoTepH NpearpuHUMATEIEM BCEX CPECTB;
I') yrpo3a NoTepy BIOKEHHBIX NHBECTUIIUH.
7. Kakoro Merona ynpaBieHHs] pucKaMu HE CYIIECTBYET:
a) METOJ paclpe/ieNICHUs pPUCKa; 0) METO/1 MPOTHO3UPOBAHUSI PUCKA;
B) MeETOJ KOMIIEHCAIMH pUCKa; ™ ') METOJl IPUHATHUS PUCKa
8. Kakol n3 nepednciieHHbIX BUIOB PUCKA HE OTHOCUTCS K
IIPOM3BOJICTBEHHBIM PUCKAM
a) HCMHOJb30BAaHUE TPYIOBBIX PECYpCOB HU3KOTO Ka4eCTBa;
0) u3MeHeHue MPOICHTHBIX CTABOK Ha PHIHKE IIEHHBIX OyMmar;*
B) CHIDKEHHUE NMPOU3BOAUTEIBHOCTU TPY/A;
I') OlIMOOYHO BbIOpaHHAs CTpaTEerysl MOBBILICHHS IPOU3BOIUTENBHOCTH TPy la
9. JloroBop cTpaxOBaHUs HMMYUIECTBEHHOIO pHUCKA KOMIAHHUU
IpeyCMaTpUBAET NMPU HACTYIUIEHUU OMNPEIEICHHOIO JI0TOBOPOM CTPaxoBOTO
ciydas:
a)BBIILJIATY CTPAXOBATEII0 CYMMBbI CTPaxoBOil MpeMuH;
0)BBIIUIATy CTPaXOBATEINIO CTPAXOBOM CyMMBI, @ CTPAXOBLIUKY IIPEMUM;
B)IPEIBSIBICHUE CTPAXOBIIUKY UCKA O BOMEIIEHIUH MPUIMHEHHOTO
MMYIIECTBEHHOTO yiiepoa;™
10. Llenpro ynpaBieHUsI PUCKOM SBJISICTCS:
a) OCO3HAHUE MPUPOJIbI PUCKA;
0) MOJTHOE YCTpAaHEHUE CUTYalluU PUCKa,;
B) CTpaXOBaHHE PUCKOBBIX OMEpaInii;
I') YMEHBIIEHUE 10 MUHUMYMa BO3MOKHOCTH IMOSIBJICHUSI CUTYallUH PUCKa U
CTpaxOBKa pUCKa;™
1) MAaKCUMM3a11s YCIOBHOTO pUCKA.
11. MosHo i1 u36€xaTh pUCK B CBOOOHON PHIHOYHOM cucTeMe?
a) na; 0) HeT; B) YACTHYHO MOKHO.*
I')B3bICKaHHME CO CTPAXOBLIMKA MOJHONW CyMMBI YIIJIAU€HHBIX C MOMEHTA
3aKJIFOUEHUS I0TOBOPA CTPAXOBBIX B3HOCOB;
1) B3BICKaHHE CO CTPaxoBaTENsI CyMMbl IPUUUHEHHOTO CTPAXOBIIUKY YOBITKA.
12. IIpeanprHUMATENBCKHUI PUCK BbI3BAH, KaK IPaBUIIO,(6b10epu ooun HE
BEPHBLIL OMBEm).
a) OMaCeHUSIMH HE TIOYYUTh Ha3aJ BBIJAHHBIN MO HU3UE MPOIICHTHI KpeauT;*0
0) HEBO3MOKHOCTBIO YBEPEHHO TIPEICKa3aTh pa3Mep MPUObLICH U yOBITKOB
OyIyIIero MpeanpusiThs;
B) HEMPEICKA3yEeMOCThIO PhIHKA COBITA;
r) OOJBIIMMHU 3aTpaTaMH Ha MIPOU3BOJICTBO MPOIYKTA.

13. O6BbEKTOM CTpaxoBaHUs B TypU3ME SIBISIOTCS:
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OOBEKTHI CTpaxOBaHUS

— W

OTtnenpHBIC TPAKIAHE 2

a) Typucrckue Gupmsr;*

0) ABTOMOOWMJIbHBIE IOPOTH

B) JKene3HogopoKHbIE TIepee3abl

r) Mopckue myTH nepeMenieHrs TYPUCTOB

3. Pewenue npaxmuko-opuenmupoeanuvix 3a0a4

- DKoHOMHYECKas 1abopaTtopus.

1)IIpuBecTn mpuMep pealbHOW WM BBIyMAaHHOH CHUTYyalliH, B KOTOPOUH
OMHUHAJICS ObI TOT WX MHOW BHUJI PUCKA

2) Mooenupyrowee ynpasicnenue 1
OTMeThTe 3HAKOM «1» (haKTOPBI, BIUAIONINE HA YPOBEHb
MPEANPUHUMATENHECKOTO PUCKA, 3HAKOM «—» — HE BIIUSIOIIHIE

@akTOpBI, BAUAIOMIME HA YPOBEHBb NIPEANPUHUMATEIIBCKOTO PUCKA

dakTopbl
Pa3zmep kommanuun +
dunHaHCcoOBask HECTAOUIILHOCTH B PETHOHE +

YPpOBEHB KU3HH B CTPaHE -

H3MeHnenue Kypca BaltoT +

Pa3mep ycraBHOTrO (hOH1a IPEATIPUSTUS -

KonunuectBo ACJIOBBIX MAPTHECPOB -

Ommobku mpu pazpaboTke OU3HEC-TIIaHa +
Hednauus (CHUKEHNE 1EH) +
3aboneBaHue, CMEPTh WIIM HECUACTHBIN Citydail paOOTHHUKOM +

Cuer B mBelIapckoM OaHKe -

Omeemuwrt. 1+; 2+; 3-; 4+; 5-; 6-; 7+; 8+; 9+; 10-.

3) Mooenupyiowee ynpasicnenue 2
K xakum BuaM prcKa OTHOCSITCS CIEIYIONINE CUTYaIuu:

H3MeHeHue 1IeH Ha JaHHBIN TOBAP B CTOPOHY YBCIMYCHU. qub]ZﬂbluOHHbllj

IToxap UMYUjecmeeHHbl

HesddexTrBHOE ynpaBieHrne nepcoHaIoOM npou3600CmEeHHbLI
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OcTaHOBKa MPOU3BOJICTBA NPOU3B00CHBEHHDL

Bamtorabie MMOTCPHU, CBA3AHHBIC C UBMCHCHHUEM IIPOUCHTHBIX CTAaBOK B8ANIOMHDILL
Ha PBIHKC

WNuBecTop NoHEC NOTEPH B CBSI3H C U3BMEHEHUEM IIPOLIEHTHBIX npoYyeHmHblU
CTaBOK HA PBIHKE

IToBbllIEHNE 3aKYIOYHOM LIEHBI TOBapa. KOMMepyecKull
HenpensuaeHHble IpaBUTEIbCTBEHHBIE TIOCTAHOBJICHUS NOIUMUYECKUL

- Bel xotute OTKPBITb MPCANPUATUC 110 IIPOKATY POJIHUKOBBIX
KOHBbKOB. Kakue PHUCKH BbI OOJIKHBI IIPCAYCMOTPCTD U KaK UX YMCHI)IHHTB?

4. Occe

— B kakoil mepe cripaBeanuBo Bbicka3biBaHue: «KTo He puUCKyeT, TOT He
BBIUTPBIBACT»?

lIpoxommenmupyrime

— «be3 pa3BuTHs HET NMPEANPUHUMATENLCKOW TPUObUIH, 0€3 TocaeaHen

HCT Pa3sBUTHA.»
U lllymnemep

Pasznea 4. TexHos1orus BeAeHUs OM3HecCAa

Tema 4.1. DunancoBoe odecnevyeHue 1eATeJbHOCTH
NpeaNPUHUMATEILCKOM NeSITeJIbHOCTH
- 2 yaca—oyHoe: 0 —3aouHoe 0OyueHwHe

Cooeporcanue. DopMHUpOBAHUE KamWTalla OpraHu3anuu. BpiOOp HCTOYHHKOB
¢dbuHaHcupoBaHUsl. BHyTpeHHHE WCTOYHUKU (PUHAHCUPOBAHMS JESATEIHLHOCTH.
OcHoBHBIE (OpPMBI  BHENIHETO (PUHAHCUPOBAHUS MPEANPUHUMATEIHCKON
JESATENBHOCTH

1. Bonpocwt.

- Kakue cymecTtByloT MeTonbl (UHAHCHUPOBAHUS  JACSATEIBHOCTU
opraHuzanuu’?

- B dem 3akimouaercs 0COOCHHOCTH OIOKETHOTO (UHAHCHPOBAHUS
opraHuzanuu’?

- Kakum 06pa3om MOXHO NMpUBIIEYb KalUTAT Yepe3 KPEIUTHBIN PIHOK?
- bes kakoro JoKyMeHTa HEBO3MOXKHO MOJYYUTh KPEAUT B OaHKe?

2. Pewenue 3aKpenisiowux mecmos.

Buvibepu eouncmeennbiii npasuibHblil 0meem.

1. CBOICTBO JIMKBUAHOCTH B HAUOOJbILIEH CTEIIEHU MTPOSIBIISIETCS:
A) B ciocoObHOCTH nipeanpusTuii 0OMEHUBATh OJIHU aKI[UU Ha JIpyrue
b) B cnocobHOCTH aKTHUBOB MPEBPAILIATHCS B JHOOBIE TOBAPHI U YCIYTH™®
B) B ciocobnocTr pennpusTuii BKIaAbIBaTh JEHBIH B IICHHBIC OyMaru.
') B cmocobHOCTH 11eHHBIX OyMar KOTUPOBAThLCS HA OMPIKEI0
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2 . Jlns Toro, 4troObl HayaThb HOBBIM OuW3HeEC, OyaylieMy BiIaAebILy
CJIEIyET B MIEPBYIO OUEPEND :
a) IlpungymaTh Ha3BaHWE KOMIIAHUU U 3apPETHCTPUPOBAThH €€ B JIMIIEH3MOHHOU
nasnare;
0) I[lpogymats Ou3Hec — TUIaH, KOTOPBIM TOKakKeT 3()PEKTUBHOCTH
OyIyIIero MepornpusTus; *
B) JlomkeH 3akynuTh 000pyI0BaHKE, U 3aKIIIOUUTh KOHTPAKT HA apeH/Iy 3/1aHMUs.
3. AKTHB 3TO —
a) MMymiecTBo, KOTOpOEe KOMMAaHUA WU (U3HUECKOE U0 00S3aHO BEpPHYTH
0 MCTEUYEHUH CpOKa JOrOBOpa C YCTAaHOBJIECHHBIMHU MPOIEHTAMH,
0) WmymiectBo WIH HEYTO, o0J1aaro1ee CTOHMMOCTBIO,
KOTOPOE MOKA3bIBAET HCTOYHUKHN 00pa30BaHUs aKTUBHBIX CUETOB;
B) @UHAHCOBBIC 005I3aTEILCTBA;
r) Heuto, oGnanaromniee cTOMMOCTBIO: TO, YeM pacrojiaraeT (HU3n4ecKoe JUI0
WM KOMIaHUs. *
4. Yrto moka3bIBalOT 00s3aTeNIbCTBA KOMIIAHUU?
a) Kto sBisieTcst KpeauTopoM KOMITaHHUH;*
0) CyMMy KanuTajia KOMIIaHUU;
B) CyMMy JIEHET Ha JIMYHOM CUETE BJIAJIEIbIIA;
r) To, yem BiajeeT npeAnpusTHe.
5. OCHOBHBIM UCTOYHHUKOM CPEACTB MPEIPHUATHUS IBIIICTCS:
a) 10X0J1 OT MPOJIAKH AKIIUH; 0) npuObLIL; *
B) OTUMCJICHUS HA aMOPTHU3ALMIO; €) KPATKOCPOUHBIE 3aiMBbI;
1) J0XOJ OT MPOJaXXH OOJUTAIUH.
6. 3aueM MpeAnpUsATUS BBIIYCKAIOT 00auranuu?
a) B pEKJIAMHBIX LEJIAX, 0) C 1epo NOJYyYUTh JEIIEBBIM KpEeIuT, *
B) 9TO MX 00S3aHHOCTD,
r) K»aromy ux moaTaakuBaeT rocy/1apCTBEHHBIE OPTaHbl.
7. KpaTkocpouHble 0053aTeIbCTBA:
a) 9TO JIOJITH, KOTOPBhIE KOMIAaHMs 00s3aHa BHITUIATUTD B TEUEHUE JCCATH JIET;
0) PTO AONTH, KOTOpPHIE KOMIAHHS 00si3aHA BBHIIUIATUTH B TEUYEHHE OJIHOTO
roaa;*
B) BKJIIOYAIOT B c€0s BHITUIATHI IO 3aKJIAHBIM;
r) BKIIOYAIOT B CeOs JOITOCPOUYHBIC JOJTH.
8. HMcTouyHuKamMu JOJTOCPOYHOrO0 (PUHAHCHUPOBAHUSA NPEANPUATHS
SIBIISIFOTCS:
a) HepacIpeelieHHas MPUObLIb 0) OTUMCIIEHUSI HA aMOPTU3AIHUIO;
B) KOMMEPYECKUN KPEUT; I') pOoJaXka aKIHii; 1) mpoAaka OONHUraluu.
9. CoOCTBEHHBIH KamuTaN MPEANPHUITHS CKIIAIbIBACTCS U3:
a) CpeICTBA, OJyYCHHBIC TIPH MPOTAKE aKIHii; *
0) ToBapHbBIC 3amachl;*
B) 3eMJIS M 3J1aHHMS;*
') KPEAUTHBIE CPEJICTBA;
1) HepacIpeaeIeHHas MPUObLIb. *
10. JIu3uHr — 370:
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a) oaHa U3 (OpPM KpaTKOCPOUHOTO KPEINTA;
0) oxHa 13 GOpM JTOATOCPOYHOTO AOTOBOPA ApEHIbI;™
B) OJIHA U3 BBIITYCKa OOJIUTaIINA;
I') TO, YTO JIa€T MPaBO royioca Ha COOPaHUSX aAKIMOHEPOB

11. 3axnroueHue ¢ 0aHKOM JIOTOBOPA O JIM3UHTE MPE/INO0JIaraeT:
a) BbIJIauy O€3MPOIEHTHOrO 3aiiMa Ha TO/I;
0) mpenoCTaBlieHHE CCyAbl TOJ 30T OOOPYIOBAaHMS TPUHAIIICKAIIETO
MPEANPHUATHIO;
B) IPEIOCTaBICHUE BJI BPEMEHHOE IMOJIb30BAHUE MPEANPHUITHIO 000pYyI0BaHUS,
MpUHAICKAIIETO OaHKY;*
I) MpEeAOoCTaBICHHE KpeauTa TOJ 3aJor HEABMKUMOCTH, MpUHAJIeKAIIeH
MPEANPHUATHIO.

12. Kakoil u3 cnocoOOB NpPHUBJICYEHHUS JONOJHUTEIBHBIX CPEACTB Ha
MOKYNKY 000pYyJIOBaHUs MPHUBENET K MOTEPE YacCTH IMpaB COOCTBEHHOCTH Haj

MPEANPUATACM:
a) NoJIy4eHue 3aiiMa B OaHKe: 0) BBIITYCK aKIuii™*

B)  Mpojaka BEKcCeJei: T') BBIITYCK OOJIUTAIN;

) urpa Ha OUpKe C aKUUAMH KOMITAHMM HaXOJSAIIUXCS B COOCTBEHHOCTH
PEANPUATHUS,

13. HomuHanbHas 1ieHa NPUBUIIETUPOBAHHON akiuu paBHa 600 pyOmeit.
N3BecTHO, uTO 4Yepe3 rona nuBuieHi coctaBUT 30%, a cTaBka OaAHKOBCKOIO
nporieHta - 20% romoBeiXx. Ormpenenute HauboJiee BEPOSTHBIA KypC
MPUBWICTUPOBAHHON aKIIMM MPU YCIOBUU, UTO PUCK BJIOKEHHUM B aKIIMU U OAHK
OJINHAKOBBIMU.

a) 3900 0) 1200 B) 1000 r) 900* 1) 400

14. OcHOBHOE pa3znvuMe MEXAY akiuend U o0JUraluel COCTOUT B TOM,
YTO OOJIUTAIHS:

a) He CBsI3aHa C PUCKOM; 0) 6onee qoxoaHas Oymara;
B) MOXET OBbITh MpOJaHa HECKOJIBKO pa3;
I') I0JTOBOE 0053aTEIHCTBO YMUTECHTA™

15. Ha peiake npogaeTcs obauraius co ctaBkor mporeHTa 20% roaoBbIx
HomuHasioM 1000 py6. mo mene 2000 pyO. ['ocymapcTBO TOBBINMIAET CTaBKY
MPOILICHTA MO TOCYAPCTBEHHBIM IIEeHHBIM Oymaram BaBoe. KypcoBasi cTouMOCTb
oOJUranuu:

a) He U3MEHUTCS; 0) MOBBICUTCS BJBOE;
B) MOHU3UTCA BABOE; * I') NOBBICUTCSI MEHBIIIE YEM BIBOE
16. O0aurauus — 370. ..
a) Cpounas 1ieHHast Oymara
0 ) JlokymMeHT, CBUJIIETEJIbCTBYIOUIMNA O TMpaBe COOCTBEHHOCTH Ha KalUTal
(bUpMBI, BRITTYCTHBIIICH OOIHUTaIINIO
B) JlonroBoe 00s3aTeNbCTBO MPEANPUSITHS, BHIITYCTHUBIIETO OOIUTAITUIO
') BEpHa a) U B)*

17. Tlpu mpenocTaBieHUH KPATKOCPOUHOW CCYIBI KpeauTopa OOJIbIe
BCET0 UHTEPECYET:

a) OXKHmaemasi mpuObLIb MIPEANPUSITHS,
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0) JHUKBUIHOCTH MPEIITPUATHS» *

B) KOJIMYECTBO aKIIMOHEPOB MPEIIPUITHS;

I) TEPCHEeKTUBA OTPACIHU, B KOTOPOH paboTaeT NpeanpusiTue.

18. Pacnipeaenute akTUBbI NPEINIPUSATHUS 110 CTENEHU UX JIMKBUIHOCTH (OT

HanOoJiee K HAUMEHEE JTUKBUIHBIM).

1. obnuramuu roc.3aiima;

2. 3amachl TOTOBOM MIPOIYKIUU;

3. HaJTMYHBIC ICHBIH B Kacce;

4. HOBOE 0(pHCHOE TTOMEIIICHUE;

5. 3amachl ChIpbs Ha CKJIaae GUpMbI

a)3—-2—1-5—4 0) 1->2—-55—4-3

B) | »4—3—52-5 r) 3—>1—-2—-5-4.%*
‘ 1) 2—3—1-4-5 |

19. Ilpu cocraBieHUWH IUIaHA [JIOXOJOB U PACXOJOB MPEANPUSITHS
MpPEeANPUHUMATENh YUYUTHIBACT:
a) MpeIoJiaraeMblii 00beM MPOAaK;
0) OIlEHOYHBIE pa3MeEPbI 3aTpaT Ha MPOU3BOJICTBO JAHHOW MPOYKIINH;
B) BO3MOXXHBIE HM3MEHEHMsSI I1I€H Ha ChIpbE, CBA3aHHBIE C CE30HHBIMU
U3MEHEHUSIMU KOHBIOHKTYPHI;
I') BCE BBILLIENIEPEUHUCIEHHOE. *

20.®prouepcoM Ha3bIBAIOT OUPIKEBYIO CHEIKY OTHOCUTEIBHO
a) peaJbHOro TOBapa (MMEIOLIEToCs B HAJTUYUE);
0) peaabHOTO TOBapa C OTCPOUYCHHBIM BPEMEHEM MMOCTABKH;
B) CTaHJApPTHBIX KOHTPAKTOB Ha IMOCTABKY OMPKEBOTO TOBapa;™
I) YCTyIKEe MpaB Ha OyAyllylo nepefady MmpaB U 00SI3aHHOCTEH B OTHOIICHHH
OHMpIKEBOT0 TOBapa UM KOHTPaKTa Ha TOCTaBKY OMPIKEBOTO TOBapa

21.Kako#t u3 cmocoOOB MpUBICUEHUSI JTOTMOJHUTEIBHBIX CPEICTB Ha
MOKYNKY 000pYyIOBaHUs MPHUBENET K MOTEPE YaCTH MpaB COOCTBEHHOCTH Haj
MPEANPUATACM:
a) TIOJNlydeHHE 3aiiMa B OaHKe: 0) BBIITYCK aKIuit™*
B) MpOJaxa BEKCEJEH: T') BBIITYCK OOJIUTAIN;
) wurpa Ha OupKe C aKIUIMHU KOMIIAHUN HaXOJAUIUXCS B COOCTBEHHOCTH
TIPEATPUSTHS

22. HoMuHanbHas 1ieHa NMPUBUIETUPOBAHHOW akiuu paBHa 600 pyOiieid.
N3BecTHO, uTO 4Yepe3 roa nuBuaeH coctaBUT 30%, a cTaBka OaAHKOBCKOIO
nporienta — 20% romoBeix. Omnpeaenute HaubOojee BEPOATHBIA KYypC
MIPUBUJICTUPOBAHHON aKIMK MIPY yYCIOBUH, YTO PUCK BJIOKCHUH B aKIIMKA M OaHK
OJVHAKOBBIN.
a) 3900 6) 1200 B) 1000 r) 900* 1) 400

23. OCHOBHOE pa3iauyuve MEXIy aKIHMel U oOJuraiuei COCTOMT B TOM,
YTO OOJIUTAITHUS:
a) HE CBSI3aHa C PUCKOM; 0) Oosiee noxoaHas Oymara,
B) MOXET OBITh MpoJaHa HECKOJBKO T) JOJITOBOE 005S3aTeIbCTBO YMUTEHTA™®
pas;

24. TlpuBunerupoBaHHas aKIUA:
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a) JaeT mpaBo y4yacTHs B ympasieHun AO*

0) rapaHTUpyeT BIaJenblly (PUKCUPOBAHHBIN pa3Mep JUBUIEHIA

B) YAOCTOBEpSIET IPaBO COOCTBEHHOCTH Ha JI0JII0 B ycTaBHOM doHne AO
Kakas u3 xapakTepucTuK omudouHa?

25. Ha peiake npojaercst ooauraiiys co ctaBkoit mporeHTa 20% roaoBbIx
HomuHasioM 1000 py6. mo mene 2000 py6. I'ocymapcTBO MOBBIMIAET CTaBKY
MPOLIEHTA MO TOCYJAPCTBEHHBIM IIEHHBIM Oymaram BaBoe. KypcoBasi CTOMMOCTh
oOJuTanuu:

a) HE U3MCHHUTCS; 0) MOBBICUTCS BIBOE;
B) TOHU3WUTCA BIBOE; * ') HOBBICUTCSI MEHBIIIE YEM BIBOE
26. Obmuranus — 3710. ..
a) Cpounas neHHas Oymara
0 ) JloKyMeHT, CBHJIETEIbCTBYIOLIMA O MpaBe COOCTBEHHOCTH Ha KamuTal
(bUpMBI, BBIITYCTUBILICH OOIUTAINIO
B) JlonroBoe 00s3aTeNbCTBO MPEANPUATHS, BHITYCTUBIIETO OOJIUTAITUIO
r') BEpHa a) U B)*

27. K kakoW W3 HIDKE TEPEUMCICHHBIX IIEHHBIX Oymar OJIMXKe BCEro

oOymmrarus?

a) aKius, 0) BeKcenb,* B) 3aKJIa/IHas
I') KOHOCAMEHT 1) 1aif ”HBECTUIIMOHHOTO OHA,
28.3aueM npeanpusTUs BbITYyCKaOT o0auranuu?
a) B PEKIAMHBIX IEIIAX, 0) C 1enblo NOJMYyYUTh JEUIEBbI KpeauT, ™
B) 3TO UX O0S3aHHOCTb, r) K sToMy MX moJraikuBaeT rocygapCTBEHHbIE
OpraHsl

29. Kakue w3 Ha3BaHHBIX IMOJOKEHUWA IMPABUIBHO XapaKTEPU3YIOT
MIPOM3BOJACTBEHHOE MPEANPUHUMATEIHCTBO:
a) 9TO - MPOU3BOJICTBO MPOAYKIINH, padOT, YCIIYT;
0) aTO - HanboJIee PacIPOCTPAHCHHBIN BU] TIPEIIIPUHUMATEILCTBA B Poccuu;
B) OCHOBHOE I0JIE IESITEIbHOCTH - TPOU3BOICTBEHHBIE MPEANPUITHS;
T') 3TO - HauboJiee PUCKOBOE MPEANTPUHUMATEIHCTBO;
1) 9TO - CaMbli TPOCTOM BUJ MPETPUHUMATEIHCTBA.

30. OTKyzna MOKHO MOJTYYUTH IEHEKHBIE CPEICTBA I PA3BUTHS
COOCTBEHHOIO MPEANPUSITHS?
a) U3 6marotBopuTenbHBIX (HOHIOB
0) M3 ropoackoro OromKera
B) 3a CcueT MPUBJICYCHHBIX CPEACTB
r) 3acdYer ClOHCOPOB
n) 3acyeTr MEICHATOB
32.Kak MoxHO (hMHAaHCUPOBAThH PA3BUTHE MPEATPUSITHS ‘‘COOCTBEHHBIMU
cunamu’?
a) CoOpaTh cpelicTBa Cpeid CBOUX COTPYTHUKOB
0) VYBenu4uTh 00OPOT WIIM CHU3HUTH U3ACPIKKH, a TIOITyUYCHHBIC CPEACTBA
MyCTHTh B pa3BUTHE
B) YBEIUYHUTH MPOJIOJDKUTEIIBHOCTD PA00YETO JIHS JIJISl COTPYIHUKOB, HE
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yBEIIMYMBasi OIIATY
r) B3sTh KpeauTsl B OaHKax
n) IIpoBecTu J0TEpero U HAa BRIPYUCHHBIC CPE/ICTBA PAa3BUBATHCS

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- 3aoanus.
1. JIMCKOHT MO O0JMTaIu CO CPOKOM XKHU3HU 6 MecsieB paBeH 10%.
Yemy paBHa J0X0IHOCTD 3TOM obmuranuu? (1 rox =360 aH.)
(22,2%)
2. Ilpu nepBUYHOM pa3MEIIeHUH OOJHUTaliii CO CPOKOM TOTAIICHUs Yepe3
100 nHel Ha ayKuuoHe ciioxuiiach 1eHa orceueHus 90%. Uepes 60 nHeil neHa
nonHsack 10 96%. Onpenenure JOXOMHOCTh OOJMTalUil K MOTANICHHUIO IS
WHBECTOpA, coOpaBiierocs npuodpectu ux yepes 60 nHe nmocie aykiuoHa.
(37,5%)
- Pewenue 3a0au
3aoaua 1
Axuuu crosat 50 y.e. 3a enuHuny. BcTynmuB B ONIIMOHHBIM KOHTPAKT C
KOMIIaHMEH, Bbl MpUOOpEeTaeTe MpaBo Ha MOKyaky MycTh Tex ke 100 akumii B
Te4eHHEe 3 MecsleB. DTO MPaBo Bbl IpUOOpETAETe, 3aIU1aTuB 53 y.€. 3a eAUHMUILY,
T.€. mokymnaere onuuoH 3a 300 y.e.

Ho, nosiyyuB npaBo Ha MOKYINKY akKilMii, BbI HE 00s13aHbI UX MOKYaTh.
Pewenue
B ciygae, ecnu 1ieHa akiuii 3a 3TO BpeMsl HE CABUHYJIACh WIIU yIiajia, MOKynaTelb
OTIMOHA MPOCTO HE UCIIOJIH3YET CBOMX IPaB, a 3HAYUT, TepsAeT Ha HaieMm npumepe 300 y.e.
JIro6oe pe3koe MOBBIINICHNE aKIUH, TOMYCTUM, 110 58 y.e. 3a eqUHUILY, 3TO IpsAMas MPUObLIb
MOKynaTeto oniuona. B Hammem npumepe ona coctasut 500 y.e.

3aoaua 2

Onenure, yto nydime: noayuuth 16000 pyOieit depe3 nBa roja WM
50000py6ueit yepe3 6 jeT, €cild MOXKHO IOMECTHTh JEHBI'H Ha JCHO3UT TOJ
CJIOHYIO TIPOIIEHTHYIO CTaBKY 5% TOJIOBBIX.

4. Jloxnaowvl:

- AHanu3 MJIaTeXecrnocoOHOCTH U (UHAHCOBOM  YCTOWYHMBOCTU
MIPEANPUATHS 10 33JaHHBIM (PUHAHCOBO-3KOHOMHYECKHM TIOKA3aTeIIsIM

- OcymecTBieHne pacueTa mo KpeauTam
5. /luckyccus no ooknadam

Tema 4.2. Opranu3auMoOHHO-yNpaBJIeHYeCKHe (PYHKIUM NPEANPUATHS

- 2 yaca— oyHoe: 0 —3a04HOE 0OyUeHue

PazpaboTka cTpaterum W TakTUKU HOBOTO mpennpustus. Opranusamus
ynpasienuss — npeanpustueM.  Crtpykrypa  npeanpustus.  IIpoueccsl,
OCYLIECTBJISIEMbIE Ha NpeanpusaTUd. PyHKIWU YHPaBICHUS HA NPEANPUATHH.
Opranu3zanus MIaHUPOBaHUSI I€ATEIbHOCTH peanpusaTis. OCHOBHbIE (PYHKIIMU
OpraHu3aliy Ha MPEANPUITHH.
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1. Bonpocwt.

- Kakyto ponb urpaer npeanpuHuMaTeabcKas uaes B IpOU3BOJCTBEHHOM
npoiiecce?

- 1o xakuM KpUTEpUsIM BeeTCS OTOOP MPEANPUHUMATEIbCKUX UACH?

- IlepeuncnuTe 3Tansl mpolecca peaau3aunun Uiaeu.

- IlepeuncnuTe OCHOBHBIE ATAMbl CO3JaHUS CBOETO Jeia

- KakoBbl (hyHKIIMU yIipaBiIeHUs
2.bunapmuvle sonpocui.

Ecnu Bul coenachvl ¢ ymeepoicOeHuem unu cuumaeme, YMO HYIHCHO
YmeepoumenbHo Omeemums Ha 60NPOC, 0003HaAuUbme omeem Kak «oa». B
nPOmMuHoOM ciyuae — «Hemy. [locmapaiimecsy o60cHogams c8ou 8b10O0P.

1. OTHOCHUTCS JI IOHATUE «MOTUBALUA» TOJIBKO K UCIIOTHUTENSAM?

2. CBsi3aHbl JJM KOMIIETEHTHOCTh COTPY/IHUKA B TIOPYUYEHHOM €MY JIeJIE€ U €T0
MOTHUBaIus?

3. MoeT i IpUMEHATHCSA CAeNbHAs CUCTEMa OTUIAaThI Tpy/a A7 paOOTHUKOB
PEMOHTHBIX CITyK0?

4. DKOHOMHMYECKHE METO/IbI YIIPABICHUS BKIIOUYAIOT TOJBKO OLICHKY JIMYHOTO
TpY/Ja UCIIOJTHUTEIIA.

5. OpraHu3aioHHbIE METObI YIIPABIICHHUS] OCHOBAHBI HA aHAJIN3€ TUTOBBIX
CUTYyallui B IESITEIHLHOCTH (DUPMBI.

6. PacniopsiauTenbHbIe METOIbI MPUMEHSIIOTCS B KOHKPETHBIX CUTYAIUsX C
YKa3aHUEM KOHKPETHBIX UCIIOTHUTENEH.

7. PactiopsikeHue TTIaBHOTO MHKEHEPA 3aBO/Ia O BBIBOJIEC U3 DKCIUTyaTalluu
KOHKPETHOTO HEUCIIPABHOTO CTAHKA OTHOCUTCS K OpraHU3allMOHHBIM METOJaM
yIpaBJICHHUS.

8. [Ipu MOTUBUPOBAHUM UCTIOTHUTEINS CIEAYET YUUTHIBATH €0 JTUYHBIC
OCOOEHHOCTH.

9. MoTuBaIus KOHKPETHBIX pa0OTHUKOB HE CBS3aHa C 3a7a9ei CO3IaHuUs
o011ero 6J1arompUsATHOTO MOPAIBLHOTO KJIMMAaTa B KOJIJIEKTHURE.

10. Cremniens obOecnieuennst paboTHIUKA HHCTPYMEHTOM, IOKyMEHTAIIUEH,
MaTepuaiamMH He BIMSIET Ha €r0 MOTHUBALIMIO.

11. Pemienust 00 MHBECTUIIMSX B KPU3UCHOM CUTYAIUU CIEAYET JIeIerupOBaTh
MOAYMHEHHBIM.

12. JlenerupoBaHue MOAYMHEHHBIM TTOJTHOMOYUN HA IPUHATHE PEIICHUN MOXKET
UM HE MOHPABUTHCHL.

13. [lenerupoBaHue MOJTHOMOYUN CITIOCOOCTBYET POCTY KOMIETEHITUN
MOAYMHEHHBIX.

14. JTIroGoe perieHre B peabHOM SKOHOMUYECKON CUCTEME CBSI3aHO C PHUCKOM.

Kaxkoii u3 MeTo10B BbIOOpA 1ENIeH U CcTpaTernu MpeAroaraeT OTKPhITOe
00Cy>XJIeHHE aTbTEPHATUB Cpeid PaOOTHUKOB?

1. ODxoHOMHUECKUI

2. “OpuenTanus rpynmnsl’

3. “AnpTepHATUBHBIE CLIEHApUHU OYyyIIEr0”
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4. Meton “Ilenbdpu”

3. Pewiernue npaxmuxo-opueHmupo8anHHuix 3a0ay
- DKoHOMUUecKas 1abopamopus

1) HeoOxoaumMo pa3paboTaTh MEPOIPHITHS 110 CTAOMIU3AIIMU KaapoB Ha
npeanpusatud. Kakue MeToJpl MEHEIKMEHTa UCIonb3oBaTh? Chopmynupyiite
MEPOTPHUITHS

2) OO6cyxneHue CoBpeMEeHHBIX YIPABJICHYECKUX byHKIMi
MEHEIKMEHTa

Bce ot pyHKIMH TOMKHBI paccCMaTpUBATHCS C MO3ULIUNA KOMITJIEKCHOTO
MOJIX0/1.

HHHHI![’#DBHHHE

Oprasnzanus

(?DB[’#EMEHH[—:]I:!I ]"‘er}-'m}pngﬂ[_me
VHHBEPCANBHEIH

Mmoo KoopnueHpoBaHHE
K athiperkTHBHOMY

MEHETAMEHTY

MoTrBanmua

PyroBOICTRO

KoaTpome

Puc. 3.1. pynxuun
3) CuTyauuu st 00CYKIeHHUS

1. B CHIA roBopsaT Tak: «lloka MeHemxkep auO0 TpenrpuHUMATETH
paboTaet, OH JOJKEH YUuThCs». [IpaBuibHO 1 3T0?

2. HeoGxomuMo M wu3y4yaTh 3apyO€KHBIA OMBIT TPH TOBBIIICHUU
kBaMpukanuu paboTHUKOB? CocTaBbTe MPOrpaMMy MOJATOTOBKH CIEIMaINCTa-
MEHeKepa.

3. llenecooOpa3Ho M CTAXXUPOBATh HAIIIUX YIPABJICHIIEB 3a pyOe:koM?

4. Axno Mopwuta, co3aaTenb U IrjJaBa BCEMUPHO U3BECTHOM JIEKTPOHHOU
koprnopauuu «CoHW», HEOJTHOKPATHO MOBTOPSI aMEPUKAHCKUM OW3HECMEHAM:
«BBI yBakaeTe TOJIBKO JIEJIOBBIX JIIOJACH, KOTOphIE YMEIOT OBICTPO 3apadoTaTh
JNeHbru. Mbl k€ B SIMOHMM IIEHUM HAIIUX WHXKEHEPOB W TEXHUKOB: JJII HAc
YEeCTbIO SIBJISIETCS TPYIAUTHCS B 00JACTH HEMOCPEICTBEHHOIO MPOU3BOACTBAY.
[IpokommenTupymTe. Kak COOTHECTHM 3TH CIOBa C POCCHUUCKOW MNPAKTUKOU
YIPABJICHUS?

5. Chopmynupyiite cucteMy 3HaHUN COBpeMEHHOTo MeHekepa. Kak
JI0JITO HEOOXOAMMO YUYUTh MEHEIKEPOB?

4) DKOHOMHYECKHE METOJbI YIPABICHHUS — 3TO CIIOCOOBI BO3JCHCTBHS,



49

UMEIOINE B CBOCH OCHOBE SKOHOMHUYECKHE OTHOIICHUS W JKOHOMHYECKHE
UHTEPECHl JIoJell. DKOHOMUYECKHUE WHTEPEChl NEJATCS Ha 4YeThIpe Oobline
TPYTIIbL:

* HHTEPECHI TOCYapCTBa;

* HHTEPECHI OTPACIIH;

* HHTEPECHI KOJIJICKTUBA (OpTaHU3allNN );

* HHTEPECHI JINYHOCTH.

Mexay 3TUMH MHTEpECaMH BCET/Ia CYMIECTBYIOT NUAIEKTHYECKUE IPO-
TuBOpeursi. MCKycCTBO PYKOBOIWTEICH COCTOMT B pa3pelieHUH ATUX
MPOTUBOPEYHI,  TIOMCKE  BO3MOXKHBIX  KOMIIDOMHCCOB.  B03MOXHBIE
HYKOHOMHUYECKHE PhIYard yIpaBieHUs BKIIOYAIOT B CeOsI:

* ce0ECTOMMOCTB;

* PEHTa0EIBHOCTB;

* IPUOBLIB;

* hoHg00TIAYY;

* LICHY,

* 3apabOTHYIO TUIATY U JIp.

B kauecTBe OCHOBHBIX METOJIOB YINpaBIICHUS 3JI€Ch BBICTyMAaeT CUCTEMA
3apaboTHOM NnaTbl M NPEMUPOBAHMS, KOTOpast JOKHA OBITh MAKCHMAJIBHO CBsI3aHa
C pe3yabTaTaMy JACATENBHOCTH HCHoONMHHUTENA. OrnaTy Tpylda MeHeKepa
IIeJICCO00pa3HO  CBSA3aTh C pe3yJbTaTaMH €ro JACATEIBbHOCTH B  cdepe
OTBETCTBEHHOCTH WJIM C PE3yJIbTaTaMU JeSTEIbHOCTH BCEH (PUPMBL.

Bredpenue cxemul oniamoul 3a KOHKpemHble 0end

Omnata 3a KOHKPETHBIE JleJla MOXET TMPOU3BOAUTHCS B  (opme
JOTIONTHEHUSI K 0a30BOMY OKJIaay MPH OlEHKE MHAUBUAYAJIHLHOUN NEITeIbHOCTH.
Kaxnplii CcOTpyIHUK JIOJDKEH HMETh psJ IeJied Ha TOJ M OIEHKH UX
JIOCTHKEHUSI B KOHIIE Tola. B 3aBUCHMOCTH OT CTENEHU U KauecTBa MOCICTHUX
OH HarpaxJ1aeTcs JOTMOJTHUTEIBHBIM 3apa00TKOM.

JIOCTOMHCTBO CXEMBbI:

- YIy4IIeHUE UHANBUAYATIbHOUN IEITeTbHOCTH,

- OTIpEIeNICHHAs CBSI3b C PE3YJIbTaTaMHM JICATCILHOCTH KOMIIAaHUH,

- COXpaHEHHE U Jy4IINil 0TO0p pabOTHUKOB ITa0A.

Henocratkwn:

- CXe€Ma MOYKET BBI3BIBATH CBEPXCOMEPHUYECTBO MEX Y paOOTHUKAMU 1ITada 1
JPYTUM TIEPCOHATIOM, YTO MEIIaeT BHEIPEHUIO KOMAaHTHON

KYJIBTYDPHI,

- OHA MOXET TOJIKATh MEHEKEPOB K UTHOPUPOBAHUIO HEPOPMATTLHBIX
OTHOIIIEHHUH B IITA0E,

- CXeMY TPYAHO YHU(DHUIIUPOBATH MPUMEHHUTEIILHO K paOOTHHUKAM pa3HBIX
HanpaBJICHUH,

- oHa TpeOyeT JOMOJIHUTEILHBIX BPEMECHH U PECYPCOB aIMUHUCTPATOPA.

Cnucox oeticmauii.

1. Co3ganue KOMHATETA IO CXEME.
2. Onpezenenye posiu U 00JacTH IEUCTBUS CXEMBI.
3. Coop nnpopmarmm.
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4. DCKU3HBIN HAOPOCOK CXEMBI.
Ona momkHa OBITh MPOCTOM U MOHITHON BCEMY MITa0y, UMETh ONpEeIICHHBIC
KOJIMYECTBEHHBIC COOTBETCTBUS MEXKy PE3yJIbTaTaMU JICATeILHOCTH U YPOBHEM
BO3HATrPaXxJICHU, OBITh MPUMEHUMON K IIUPOKOMY KPYTY COTPYIHHUKOB,
BKJIIOUYATh TPOTICAYPY AeIUISIIINH, COIePKaTh CUCTEMY TIEpeCMOTpa U PEBU3HH.
CxeMa J0KHa BKIIIOUATh METO/Ibl U3MEPEHHUSI KauecTBa padoT (KaueCTBEHHbIE,
KBl PAaHXUPOBAHUS CTCTICHH JOCTHKCHHSI [IeJICH U T.]1.).
[lenecooOpa3Ho KpUTEPHUU YCTICITHOCTH PA0OT YCTAHABIMUBATD C KX IbIM
COTPYIHUKOM B HayaJyie roja v MOJABOUTH UTOT MHANBUAYAIBHO C HUM B KOHIIE
roja.
5. TpenupoBka mtada, BKIFOUEHHOTO B OIICHOYHYIO JESTEIbHOCTD.
6. Pa3paboTka MUIOTHOTO BapuaHTa CXEMBI.
7. Ee mepecMoTp 1 pa3BUTHE.
Ymo Haoo u we2o He HAOO Oenamsv NPu 86e0eHULU CXEMBI.

Hano:
- IPUBJIEKaTh pAOOTHUKOB COOTBETCTBYIOILETO MPpodhcoro3a,
- LIMPOKO COOOIIATh O JOCTOMHCTBAX CXEMBI JUIs [IEPCOHAaa,
- HEIIPEPHIBHO 3aHUMATHCS €€ YIYUIIECHUEM.

He nano:
- YCIIOXKHSTh CXEMY,
- 3a0bIBaTh O TPEHUPOBKAX MTada

- Pewenue xetic-cumyayuti
«ABuakoMmanus “Anbda’»

5 .Occe
«OpraHn30BbIBaTh — 3TO 3HAYUT CHayajga OICHUTh BO3MOXXHOCTh, a YK
MIOTOM CTaBUTh 3a7auy». BepHo 11 310?

Tema 4.3. IlpeanpuanMaTebcKasi TaliHa
- 2 yaca— oyHoe: () —3aouHOe 0OyUYeHHE

Cooepoicanue.  CymHOCTh — TPEANPHHUMATENILCKONM  TalHbl.  OTianuune
MPEANPUHUMATENIBCKON TallHBI OT KOMMepYecKol. POpMHUpOBaHUE CBEICHHM,
COCTABJIIONIMX MPEANPUHUMATEILCKYI0 TallHy. BHemHue u BHYTpEHHHUE
yrpo3bl Oe3omacHOCTH (pupmbl. OCHOBHBIE SJEMEHTHl MEXaHU3Ma 3alllUThI
MPEINPUHUMATEIBCKON TalHbI

1. Bonpocwt.

— Kakue cymecTByrOT BHEIITHUE YTPO3bI 11T PUpMbI?

— Kakue BHyTpeHHHE YTPO3bl BO3MOXHBI 1J1s1 PUPMBI?

— KakoBbl 9Je€MEHTHl MeXaHW3Ma 3allUThl MNPEANPUHUMATETHCKOU
TaHBI?

2. Pewenue SAKPENIAIWUX MeCmOea6.
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Buvibepu eouncmeennwviii npasunivHulil omeem.

1. KonpuaenunansHoCTh MH(OpMALIMK, MO3BOJISIONIAst €€ 001a1aTeto
IPU CYIIECTBYIOIIMX WA BO3MOKHBIX O0OCTOSITENIbCTBAX YBEIUUUTh JOXOBL,
n30eXaTh HEONPABJAHHBIX PACXO0B, COXPAHUTH MIOJIO)KEHHUE HA PhIHKE
TOBAapOB, padOT, YCIYT WK NOJYyYUTh UHYIO IPEANPUHUMATEIBCKYIO BBITOY —
3TO ,,,
a) nH(popMaLus Ui BHEIIHETO UCIIOIb30BAHMS
0) undopmarus ans ayaguTopa
B) IpeANPUHUMATEIBCKAS TaiiHa * I') IpEeAIPUHUMATEIbCKAs BHITOa

2. Co3gaHue rpynmnsl 0 3alIUTe MPEAIPHHIMATEIBCKON TaHbBI JOJIKHBI

a): XOTs1 OBl OJTHOTO yYacTHUKA, OCBEIOMJICHHOTO B JICTAISIX O OTACIHHOMY
paccMaTprBaeMOMY BOIIPOCY, a OCTaJIbHBbIC TMPEJACTABISIOT cebe oOmmi
xapakrep. *
0) BCEX YYACTHUKOB, OCBEJOMJICHHBIX B paCCMaTPHUBAEMbIX BOIIPOCAX
B) YYaCTHUKOB, OCBEJIOMJICHHBIX B (DMHAHCOBBIX BOIIPOCaX
I') YYaCTHHUKOB, OCBEIOMIICHHBIX B TEXHOJOTHUECKHX BOIPOCaX
00513aTENBHO CONEPKATh

3. Jly1st MOATOTOBKY MEPEYHS CBEICHU, OTHOCSAIITUXCS K
MpEeANPUHUMATENBCKON TaliHe peanpusaTus, Koro HE 1eixecoodpa3Ho
MIPUBJICKATH
a) CIeUaInCTa, MOJTHOCTHIO MPECTABIISIIONIETO CUCTEMY OpraHU3aliy padoThI
NPEANPUATHS, €€ OCOOEHHOCTH
0) cnenuanucrta, Biaaeromero (UHAHCOBBIMU BOINPOCAMU, HO HE3HAKOMOTO C
KOHBIOHKTYPOH PBIHKA U JAHHBIMU B OTHOIIIEHUH KOHKYPUPYIOITUX Gpupm™*
B) CIICHIMAIIMCTA, 110 CBSA3SAM C APYTUMH MPEANPUATUIMH, a TaKXKe 0 BOIPOCaM
3aKJIIOUCHHS KOHTPAKTOB, JIOTOBOPOB
I') crieraancTa, 00J1aarIIero BCeMH CBEICHUSIMU O BBIITyCKaeMOM
MPOAYKITUH, TEXHOJOTHISCKOM IMKJIE €€ TPOCKTUPOBAHMS M TIPOU3BOJICTBA, O
MIPOXOXKJICHUN BCEX BUIOB MH(MDOPMALINH
u m.n.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

—  DKkonomuyeckas 1ab60pamopusi:

1)«Pa3paboTka comepikaHusl ICSATEIBLHOCTH TOJCUCTEM MEXaHHM3Ma, 3allUuThI
IpeaPUHUMATENIbCKOM TalHBI U 0€301acCHOCTU (PUPMBDY.

2) JIuckyccus 1o TpeijiaraeéMbIM MPOCSKTaM.

Tema 4.4. TpyaoBble OTHOLICHUS NPeANPUHUAMATeIeH-padoToaaTe el ¢
HACMHBIMHM PA0OTHUKAMM
- 2 yaca —o4yHoe, ) 4acoB — 3a09HOEC

Cooepoicanue. OCHOBHBIC TIpaBa M 00s3aHHOCTH padortojarencii. OCHOBHBIS
mpaBa U 00s13aHHOCTH PabOTHUKOB. KoJmekTuBHBINA 10TOBODP. MHAMBUTYaTHHBIHI
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norosop. Omnara Tpyga. AIMUHUCTPATUBHASI U YTOJOBHASI OTBETCTBEHHOCTh 3a
HapyIIEHUs B 00JIaCTU TPYOBOTO 3aKOHOJATENIbCTRA.

- Bonpocwi:

— B yeM 3akiouaroTcs OCHOBHbBIE 00SI3aHHOCTH MpeANpUHUMATEIEH?

— KakoBsl npaBa npeanpuHuMaTeneii?

— MoXeT 1 KOJUIEKTUBHBIHN JI0TOBOP 3alIUTUTh paboTonarens?

— Cregyer nv 3aKi04aTh WHAWBUIYAIbHBIA JOTOBOP MNpHU HAIUYUU
KOJIJIEKTUBHOTO?

2. Pewenue 3axpennsaiowux mecmos.
Buvibepu eouncmeennbiii npasuivHblil 0meem.
1. C xako¥ 1esbio NpeAnpUHUMATEIb JOJKEH CTUMYJIMPOBATh EpCOHa?
a) Jlnst Gomblieli 3aMHTEPECOBAHHOCTH COTPYIHUKOB
0) UYewm OoJbliie MOMy4YarOT- TEM JIydIle paboTaroT
B) [ns yBenuueHus NpuObLIN NPEINPUSTUS U TAPAHTUN CYIIIECTBOBAHUS
MPEeANpUATUS B OyayIIeM
r) s npuBiaedeHus cBoOOHOM paboueli CHUIIBI
n) s KOHKYpeHIIMHA BHYTPH TIEpCcoHaja
2. Ha yTto oOpaiiaercss BHUMaHUE NPU ONPEIeICHUU NOTPEOHOCTH B
nepcoHasne
a) Ha pasmeps! npennpusitusi( Ioaabs TOProBOro 3ajaa, KOJIU4eCTBO
OT/ICJIOB)
0) Ha crpareruto peanuzanuu NpoAyKIuu ( €CTh U CaMOOOCITYKUBAaHUE WU
HET)
B) Ha oGecnieuenrie HempepbIBHOTO OOCITYKUBAHUS TIOCETUTENCH
r) Ha kBanuduxanuro nepconana
n) Ha o6wemsl mpomax
3. KTo momxen 3ameniaTh COTpYIHUKA BO BpeMsl 00JIe3HH?
a) PYKOBOJIUTEIIb,
0) HaHATH TOTIOIHUTEIBHO,
B) KOJUIETa OJJMHAKOBOTO paHra mo padoTe,
I') 3aMECTUTEINb (Y KOKI0T0 T0KEH OBITh),
1) HUKECTOSIITUHI 10 paHTy.
U m.n.

3. Pewienue npaxmuxo-opuenmuposanubix 3a0ay

—  DKOoHOMuyeckas 1abopamopus

1) PaGoTa co craTwei.
«...IloompsieTe 11 BB CBOMX PAOOTHUKOB TaK, KaK OHU TOTO 3aCTy>KUBAIOT? MbI
Hajzeemcs, uro na! [louemy? IloTomy 4TO MoompeHre pabOTHUKOB 3a XOpOIIiee
BBITIOJTHEHHE Pa0OTHI — OJIMH M3 JIYYIIUX CITIOCOOOB COXPAHUTh UX MOTHBAIUIO H
3aMHTEPECOBAHHOCTh B pabore. CyliecTByeT OECKOHEYHOE YHUCIO CIOCO0O0B
TOro, Kak JaTh BBICOKYIO OIIEHKY M OTOJIarogapuTh paOOTHUKOB 3a XOpOIIIEe
BBITIOJTHEHHE Pa00Thl. MHOTHE U3 3THX CIIOCOOOB, €CJIM U TPEOYIOT ACHEKHBIX
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3aTparT JUIsl UX OCYIIECTBJICHUS, TO OUYEeHb HE3HAYUTEIIbHBIX. HeT, BaM He HY»KHO
OTNPaBJIATh PAOOTHUKOB OTAbIXaTh Ha boramMckue ocTpoBa WM BBIILIAYMBATH
uM 1000 mosmapoB mpeMuu, WIM JapuTh I030J04eHHBIC KodelHuku. Kak Hu
CTpaHHO, He TpeOyrmue 3arpar (OpMbI TOOLIPEHHs, TaKUEe Kak
MPE/ICTABICHHBIE HIKE, BXOJAT B UHCIO CaMbIX CTUMYJHUPYIOUIUX JUIS
pabotHukoB. He Bepure nam? [lonpoOyiite, u camu yoeauTecs!
HuTepecHas padota
Korpga Bamm moguuHEHHbIE OJECTAIE CIPABISIIOTCS CO CBOMMHU 3aJaHUSIMU,
MOOIIPUTE WX, NEPEelaB HEKOTOPhIC M3 BaIlMX OOS3aHHOCTEHW WJIA TIOPYYUB
pa3pabOTKy MPOEKTOB, HAJl KOTOPHIMH MM MHTEPECHO ObUIO OBl paboTaTh. ITO
BaM HE OyJeT CTOMTh W JECATH IIEHTOB, HO B TO XE€ CamMoO€ BpeMsl BaIllH
pabOTHUKM OyIyT MMETh CTUMYJ, IOCKOJBKY OHH CMOTYT pa3BUBAaTh CBOHU
npodeccruonanbubie HaBBIKH. OT 3TOTO BBIUTPAIOT BCE: M PAaOOTHUKH, W BaIll
OusHec.
[TybnuyHOe npu3HaHKe
OauH U3 caMbIX JIETKUX U cambiXx S(O(PEKTUBHBIX CIIOCOOOB MOOMIPEHUS
pabOTHUKOB 0€3 ACHEXKHBIX 3aTpaT — MyOIMYHOE BRIPAXKEHUE NMPU3HATEIbHOCTH
3a UX YCHUJIHUA.
Bbl MoxeTe A00uThCA 9TOrO, coolmias 00 HMX JOCTIDKEHHMSIX Ha OOIIUX
coOpaHusIX, MOChUIAs MO AJIEKTPOHHON MOYTE MO3PABUTEIbHBIC COOOIICHUS 3
OTIMYHYIO padoTy (C KOMUSAMH ISl BCEX OCTAIBHBIX PAOOTHUKOB OTAENA WIH
OpraHu3alliu), pa3Menias cTaTbi 00 YCUJIMSX BallluX PAaOOTHUKOB B PEKIaMHOM
MIPOCIICKTE KOMIIAHUH WJIM UCTIOIB3YSI MHOTHE JIPYTHE TTOT00HBIC TTOAXOIBI.
CBo0OOIHOE BpeMs
Hpyroit BakHeilmiel, He TpeOyrolel NEHEXHBIX 3aTpaT CIOCO0 MOOIIPEHUS
pPabOTHUKOB, - IPEJOCTABICHUE UM CBOOOTHOTO BPEMEHHU.
Ecnmu Bbl mpenoctaBuTe pabOTHHKY CBOOOJHOE BpEeMs WU JaUTe €My
BBIXOJTHOM, TO TIOCIE€  «pacciabiieHus» OH BepHETCS B30OAPEHHBIM W
OJ1aro/lapHBIM 3a MPEAOCTABICHHOE CBOOOIHOE BpEeMs, KOTOPHIM BbI MOOIIPHIIN
€ro yCUJIUSL.
Nudopmarusi.
Bamm paGotHuku sxaxnyT uHopmanuu. Pacckaxkure uWM 0 TOM, Kak
GYHKIMOHUPYET OpraHU3aIlMsa M YTO Y HEe €CTh B 3amace Ha Oyayiee Kak s
OpraHu3zalid B 1€JIOM, Tak W [Js Bamux paboTHukoB. IIpemgocramisis
paboTHUKAM HH(POPMAIIUIO, BBl HE TOJBKO MTOMOTaeTe UM TE€M, YTO HEOOXOAUMO
TUTSI IPUHSTHS 00Jiee 000CHOBAHHBIX W BEPHBIX PEIICHUI, HO M TIOKA3bIBACTE UM
YTO BbI ICHUTE UX KaK JIFOJCH.
OGpaTHas CBs3b
PaboTHMKM KaK HUKOT/Ia CHJIBHO XOTSAT 3HATh, HACKOJBKO IIEHUTCS TO, YTO OHH
JIeNaroT Ha CBOeM pabodeM mecTe. EMWHCTBEHHBIN YeOBEK, KOTOPHIA MOXKET
CKa3aTh UM, KaK OHU pabOTaloT, - 3TO BbI, UX PYKOBOAUTENb. [lonHTEpECyTECH,
KaK UAYT Jieja, eCTh JU Y HUX KaKue-HUOYIb BOMPOCH! 10 paboTe U HE HY)XHA
mu nomotrs. ObecrnieubTe 00paTHYIO CBsI3b B uX pabore. [lobmaromapure ux 3a
XOpOIIlee BBITIOJTHEHHE pabdoThl. BaM HE HYXKHO JXKIaTh €KErOJIHON OIICHKHU
NeSATETLHOCTH PA0OTHHUKOB, YTOOBI MPEIOCTABUTh UM OOpPATHYIO CBsi3b. Uem
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CUJIbHEe OOpaTHAasi CBsI3b B JCATEIHHOCTA M YEM 4allle BBl €€ OOecrednBacTe,
TeM CuJbHee OyJeT HMX CIOCOOHOCTh OTBEYaTh BalllUM TPEOOBAHUIM H
TpeOOBAHMSIM OpPraHU3aIUH.
Bogsineuenne
Bosrnekaiite paOOTHMKOB B MpOLIECC MPUHATHUS PEIICHUN, OCOOCHHO TeX,
KoTopble uX Kacatorcs. [loctymass Takum o0pa3oM, Bbl MOKaXeTe CBOUM
pabOTHHUKAM, UYTO YBa)KaeTe€ UX TOUKY 3PEHHS, a TAK)KE rapaHTUpyeTe ISl ceOs
MOJIYYCHHS CaMOW JTOCTOBEPHOM MCXOTHOW WH(OpPMAIUU B MPOIIECCE MPUHITHS
pEeLIEHUN.
He3zaBucumocTsb
PaGoTHMKM BBICOKO IIEHSAT CBOOOIY B BHIOOpE CrocoOa BBIMOTHEHUS PabOTHI.
Korma BbI TOBOpUTE pabOTHHKAM, YTO UMEHHO HYKHO BBITIOJTHUTH, 00CCTICUbTE
HEOOXOMMYIO TOATOTOBKY, a 3aTeM MPEIOCTaBbTE UM BO3MOXKHOCTh CaMHUM
pelnTh, KakuM CrocoOOM OHHU BBIMOIHAT paboOTy Tak, Kak Bel XoTuTe. Kpome
TOro, paOOTHUKH, YYBCTBYIOIIME CBOIO  HE3aBHUCHUMOCTb, IPUHECYT
JIOTIOJTHUTENbHBIC UJIEH, SHEPTUIO U MHUITMATUBY B CBOIO PaboTYy.
[IpaznHoBaHus
JAHu poxaeHus, TOAOBUIMHBI OpraHU3allMd, CaMOE€ BBICOKOE CpEIIHEe
KOJIMYECTBO MPOMU3BEACHHON MPOAYKIUHU, MAOJIBIIE BCEX MPOAEPKABLINKCS
pekopa 6e30MacHOCTH U MHOTO-MHOTO JIPYTHX COOBITHI — OTJIMYHBIN TTOBOJ JIJIS
TOr0, YTOOBI UX OTIPA3IHOBaTh. Baliy MOIYMHEHHBIE 1O TOCTOMHCTBY OLICHST
MOOIIPEHHE, a BbI — BBIMIOJIHEHUE PabOTHI U IPEJAHHOCTh PAOOTHUKOB, KOTOPYIO
BBl OT HUX MOJyYUTE.
['ubxocTh
[IpenocTtaBuB BalMM TOJYUHEHHBIM BO3MOXKHOCTH MPOSIBUTH THOKOCTH B
ONpeIeSICHUH COOCTBEHHOTO pab0Yero BpEMEHU U pabouero MecTa, Bbl MOXKETE
OYEHb CUJIBHO CTUMYJHpPOBAaTh UX. B opranuzanusax, rae NpeaoCcTaBICHUE
TaKOro YpOBHS THOKOCTH HEBO3MOXKHO, BbI BCE PABHO MOYKETE HAJICTIUTh BaIIUX
pabOTHUKOB TMOJTHOMOYMSIMH, MOpyYasi UM MPUHSATHE €KETHEBHBIX PEIICHHUI O
TOM, KaK OHHU JIOJKHBI BBITIOJHSATH CBOIO pa0OTY MJIM KaK OHM JIOJDKHBI OTBEYATh
3a pe3ynbTaT 00CITYyKUBAaHUS TOTpeOUTENEH.
[ToBblllIEHHE OTBETCTBEHHOCTH

BoabmMHCTBO pPaOOTHUKOB COBEPIICHCTBYIOTCS Ha CBOEM paboueM MecTe.
CoOBepIlIEHCTBOBAHUE YEPE3 M3YUEHHE HOBBIX BO3MOXXHOCTEH, KOTOPBIE Bbl UM
MpeaoCTaBisieTe, TaK K€ XOpOoIlo, KaKk W IIaHC HAyYUThCS  HOBOMY H
MPUOOPETEHUH OMNbIT B opranu3anuu. HekoTopble paOOTHUKU YAOBJIETBOPECHBI
JIBI>KEHUEM B HUKyna. Ho OOJBIIMHCTBO HANCIOTCS M3YYUTh OOJBIINE, YTOOBI
OBITh YYACTHUKOM BO3MOKHOCTEH JI€MCTBOBATH, 00y4aThCsl U MPOHECCHOHAIIBHO
pacTu — CUJIbHBIN CTUMYJIUPYIOITUN (pakTop...»
Bonpocur.

— Kak BBl gymaere, NeHCTBUTENHHO JIM YEJIOBEKY TaK HEOOXOIUMO
nyonuyHoe npusHanue? [louemy?

— K d4emy MOXeT TMpHUBECTH HEJOCTATOYHOE IMPEIOCTABICHHE
paboTHuKaMm uHpOpMaKK 0 paboTe opraHu3aIuu’?
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— Kak BBl mymaere, BceM 1M paOOTHHKaM  JJisi CTHUMYJIUPOBAHUS
HE00XOIMMO MPEOCTABICHHUE JOMOJIHUTENIbHON OTBETCTBEHHOCTU? CleyeT Ju
IpU TPEOCTABICHUU JOMOIHUTEIILHON OTBETCTBEHHOCTH YUYHUTHIBATH JIMYHBIC
KauecTBa pabOTHUKA?

— Kakoit rpaduk paboTel Oosiee mpeamnouTuTesieH i 3PHEKTUBHOM
JeSITEIbHOCTH PAa0OTHUKOB: THOKHM, CBOOOAHBIN UM CTPOTO (PUKCUPOBAHHBIHN ?
[Touemy?

— Kaxk BbI cuntaere, BO3MOXHO J1 3()PEKTUBHO CTUMYITUPOBATH JIIOJICH,
npuberas TOJBKO K HEMAaTepuajbHbIM (opMaM MOOIIPEHUs, WU JEHEKHOE
CTUMYJIMPOBAaHUE BCE-TaKU HEOOXOAUMO?

— Kakue cnocoObl ctumynupoBaHusi 3¢G@deKTUBHEE: ICHEKHbIC WU
HeZieHexkHbIe? Bo Beex i cUTyarusx BO3MOKHO TPUMEHEHUE TOJIBKO OJHOTO
MeToaa ctuMmynupoBanus? [Ipusenure mpumep.

— IlpoBeguTe rpamamuio HEMaTepUATBHBIX METOJOB MOTHBAIIWU.
OOBsicHUTE Balll BBHIOOP.

— Ecau Ob1 Bel Obutd mpennpuHuMareseM, Kakue METOAbl MOTHBAIUU
BbI OBl UCIIOJIB30BAIH U ITOYEMY?

2) Cutyanuu it 00CyKICHUS

1. B xpymHelIx ¢upMax 3amaga  MEHEMKEpaMHd  MPOBOJMUTCS
mudepeHnpoBaHHas MOJIUTHKA TPYIOBBIX PECYPCOB: BBIICISACTCS «SIAPO» H
«mepudepus». O0bsICHUTE MPEUMYIECTBA.

2. Okoisio 1 MIH «Kpy>XKOB KadecTBa» AnoHuu o0beauHsaoT Oonee 10 MiH
paboTtHuKOB. [louemy nmeHHO 3Ta hopMa rpynmnoBoit paboTkI CTOJIb aKTyajabHa?
ChopmynmupyiiTe MPUHIIUAIIEI OPTaHU3AIAN TPY/Ia B TAKMX KPYKKaXx.

3. PazpaboraiiTe cuCTEMy BO3HAarpaXKIeHUs 3a TPYd KOHKPETHOIO
(YCIIOBHOTO0) MPpEANPUSITHS, PYKOBOACTBYSICh Mpuniumnamu M. beda.

3)Moaenupyroiiee yrnpaKHeHHE

[lonOepute K KaxJAOMy M3 CTHUMYJOB, IPEJICTAaBIECHHbIX B TabIULE,
COOTBETCTBYIOIIME UM CIIOCOOBI MOPAJILHOTO CTUMYJIMPOBAHHUSL.

Bu bl MOpanbHOrO CTUMYJIMPOBAHUS

OO6miecTBEeHHOE MPU3HAHUE OO01ecTBEeHHOE MPU3HAHUE Jlnunoe npuszHaHUE CO
JIMYHBIX 3aCITyT KOJUJIEKTUBHBIX 3aCITyT CTOPOHBI HAYAJIbCTBA

1) mpoaBMKEHHUE IO CIYKOe

2) opraHu3ais TOP)KECTBCHHBIX 00EI0B B YE€CTh COTPYIHHKOB, BHECIIUX
CYIICCTBCHHBIN BKJIAJ B YCTIEXH (DUPMBIL;

3) nyOnuM4YHOE NpHU3HAHHME 3acAyr Ha MPOBOJUMBIX COBCINAHHSIX, B TOM
YHCJIC TIPH TTOJIBEICHUU HTOTOB TOJ0BOM pabOTHI (PUPMBI

4) yBenWuYEHUE pa3MEPOB M YIIYUIICHUE HHTEPhEPa 3aHUMAeMOI'0 KaOMHETa;

5) ycTHOe BhIpakeHHE 0JIATOAPHOCTH 32 XOPOIIIO CACIaHHYI0 paboTy cpaszy
e MOCIIe €€ 3aBePILICHMS,;
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6) mmpokoe WHDOPMHPOBAHHWE BCEro IMEpcoHana (UPMBI O JOCTHKCHHSIX
TPYMIBI COTPYTHUKOB;

7) mrcbMeHHas 0J1aroJJapHOCTh 3a BBITOJHEHHUE PaOOTHI;

8) Oecenma ¢ pyKOBOJCTBOM O pe3yibTaTax padoThI. . .;

9) crnenuanbHbIC TOPYYCHHS KaK BBIPAXKCHHE JTOBEPHS PYKOBOJICTRA,

10) moueTHBIC 3HAKH U TPAMOTHI.

3) 3aoanue

[Tpoananu3upoBaTh U OOCYIUTH:

MeToabI npeoaosjicHusda CONMpOTUBJ/JICHUA OPraHu3allHOHHbIM

WU3MEeHEeHUAM
Meton [Ipeanoceuiku JlocTonHCcTBA Henocratku
COINPOTHBIICHHUS
1. OGyuenue u Henocratok Ecnu ynaercs TpeGyet MHOTO
IIPEIOCTABJICHHE uHpopMalnH, ee yOeauThb BpPEMEHHU, €CIIU
uHpOpMauU HEZ0CTOBEPHOCTH COTPYJIHUKOB B HY’KHO OXBaTUTh
VI HETIpaBUJIbHAs | HEOOXOAUMOCTH 00JIBIIIOE YUCTIO
MHTEpIIpeTaIs MEpPOIPUATHS, OHU | COTPYIHUKOB
aKTUBHO yYacCTBYIOT
B IpeoOpa3oBaHMsIX
2. [lpuBneuenue k | Hepuuut YyacTHUKHN TpeGyet oueHb
YUYacTHIO B POEKTE | UH(OpMALUN y 3aMHTEPECOBAHHO MHOT'O BPEMEHH,
VMHULIMATOPOB NOJIEPIKUBAIOT €CJIM YYaCTHUKH
POEKTa U3MEHEHHUS U HUMEIOT
OTHOCHUTEJIBHO NP0 | aKTUBHO HENPaBUIbHOE
IpaMMbl U3MEHEHUH | IPETOCTABIISIIOT IIPE/ICTABIIEHUE O

¥ [IPEAIIOIaraeMoro

PENEBAHTHYIO UM

HEeNIX U3MEHEHUN

COIIPOTHUBIICHUS UH(OPMAIIHIO JIJIS
TUTAHUPOBAHUS
3. Cno>XHOCTh [IpenocraBneHue TpeOyeTr MHOTO
CTUMyJIMpOBaHUE M | MHIAUBHUIYATHHOU TTOMOIITH TTPH BpPEMEHHU, a TAKKe
MOJIIEPKKA aJianTaluu K aJIanTalyy U y4eT | KPYMHBIX
OTJETbHBIM WHIUBUAYAJTbHBIX | PACXOJIOB, YTO
U3MCHCHUSM TOXKeTIaHU I MOJKET IPUBECTH K
o0zeryaror HeyJlaye MpoeKTa
JIOCTHKEHUE LIeIIeH
M3MEHECHUH

4. IleperoBopsl 1
corjamleHus

Hekortopsie rpynmnsl
PYKOBOAUTENIEH
IIPEATPUATUS
OIacaroTCcs B
pe3ynbpTaTe u3MeHe-
HUU MTOTEPSITH CBOU
IIPUBUJIETUU

CTuMyIupoBaHHE U
oOMeH Ha MOoJepK-
KY MOXET
OKa3aTbCsl
OTHOCHTEJIBHO MPO-
CTBIM CIIOCOOOM
IPEOI0JICHHUS
COIMPOTHUBJICHHUS

Yacto TpebyeT
OOJBIITUX
pPacxoaoB U MOXKET
BBI3BATh
MPETCH3UH Y

APYTUX [Py
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3) CornacHbl 1 Bbl ¢ MHEHHEM YTO «COLMAIBHOE M ICHUXOJIOTHYCCKOE
MOJIOKEHUE paboyvero Ha MPOU3BOJICTBE UMEET OoJiee BaXKHOE 3HAUCHHUE,
yeM cama pabota ."

4)

— Perenue keuc-cutyanui
Nurtepecs! padbpuku u mpodcor30B
- Henosas uepa «Cobecedosanue npu npueme Ha pabomyy

Tema 4.6. Hanoroo0.10:xenne cy0beKTOB NpeANPHHIMATEIbCKOM
NAeATeJIbHOCTH
- 2 yaca—ouyHoe: () —3aouHOe 00yueHHE

Cooepoicanue. OCHOBHBIC TOHSATHS HAJIOTOBOM cucTteMbl P®. ®yHkmuu u
KiIaccudukanys HajaoroB. Bujabl HamoroB W uX cTaBKd. OCOOCHHOCTH
HajorooOoxkeHust B cdepe cepBuca. KOHTpoiab M ydeTr B CHCTEME
HaJI0r000JI0KEHHS

1. Bonpocwr.

— Yo Takoe Hanor?

— Kak  cootHOcHTCA ~ B3MMaHME€ ~ HAJNOTOB  C  I[PUHLUIIOM
HEMTPUKOCHOBEHHOCTH IPaBa COOCTBEHHOCTH?

— Kakue cymecTByloT OCHOBaHUS Uil KJIACCHU(PUKALMK HAJIOroB?
HazoBuTe BUIIBI HAJIOTOB.

— UYeM mnpsmple HaAJIOTM OTIMYAKOTCS OT KOCBEHHBIX? KTOo Hecer
dakTrueckoe 6pemMsi KOCBEHHBIX HAJIOTOB?

— UYem  ropuauyecKMe  HAJIOTOIUIATENIBIIMKM  OTJIMYAKOTCA  OT
(aKTHYECKUX HAJOTOIIATENbIIUKOB?

2. 361Kp€l’l]l}l701/l4€€ mecmuposearue.
Buvibepu eduncmeennvlil npasuivhblii omeen.

1. ®upma-skcnoprep, kak npaswio, mwatuT HJIC Ha skcnoptupyemMsiid
TOBAp MPHU HATMYUM COTJIALIEHUSI MEX]y CTpaHaMU — TOPTrOBBIMU MMApTHEPaAMHU
00 n30eXaHnM JBOMHOTO HAJIOTOOOI0KEHN:

a) B CTpaHe-dKCIIOpPTEPE; 0) B cTpaHe-ummnoprepe;*
B) BOOOIIE HE IIATHUT; r) ) IUIATUT ABaX]Ibl B 00E€UX CTPaHaX;
1) TJIATUT B ONPEIETICHHON MPONOPLHUH.

2. Cornacuo Hanoroomy Konekcy Poccuiickoii ®@enepanuu Hajior Ha
UTOPHBIN OM3HEC
a) OTHOCHUTCS K KaTeropuu ¢efepalibHbIX HaJIOTOB U COOPOB;

0) OTHOCHTCS K KaT€ropyuy peruoHaIbHBIX HAJIOTOB M COOPOB;™
B) OTHOCHUTCS K KaTETOPUHM MECTHBIX HAJIOTOB U COOPOB;
r) He OTHOCHUTCS K HajoraM u cbopam, B3uMaeMbIM Ha TeppuTopun Poccuiickoit
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denepannu;
J) MOXKET OTHOCHUTBCSI KaK K KaTeropuu ¢enepajibHbIX, TaK M K KaTeropuu
PErMOHANIbHBIX HAJIOrOB U COOPOB B COOTBETCTBUM C 3aKOHOM CyObEKTa

benepanum.
3. 3MeHeHne HaJI0roB BO3JCHCTBYET:
a) Ha COBOKYITHBIH CITPOC; 0) Ha COBOKYITHOE MPEIOKCHUE;

B) Ha COCTOSIHHE TOCYyAapCTBEHHOTr0 OIOKETa;
r) Bce oTBeTsI BepHBI™
4. CHIXEHHE HAJIOT'OB CJBUTACT:
a) KPHUBYIO COBOKYITHOTO TPEJIOKEHUS BIPAaBO, a KPUBYIO COBOKYITHOTO
cIpoca BJIEBO;
0) BJIEBO U KPHUBYIO COBOKYIHOTO TMPEJIOKEHUS, U KPUBYIO COBOKYITHOI'O

crpoca;

B) BIIPAaBO M KPHBYK) COBOKYITHOTO IPEIJIOKCHHS, U KPUBYIO COBOKYITHOTO
crpoca;*

') KpUBYIO COBOKYITHOTO IIPEIJIOKEHUS BJIEBO, a KPUBYIO COBOKYITHOTO CIpOca
BIIPARBO.

5. HanoroBoii 1brotoif MOXXeT OBbITh:
a) CHIDKEHHE HaJIOTOBOM CTaBKH;
0) OTCpOYKa yIIaThl ONPECICHHOTO HAJIOTa;
B) pacCpOyYKa HAJIOTOBBIX IUIATEKEH;
T') BEpHO BCE BBIIIEMIEPEUUCIECHHOE. *
6. YBenuueHWe Hajlora Ha NPUObUIbL MPU MPOYUX PABHBIX YCIOBHSIX
MIPUBOJINT K:
a) pOCTy TEHEBOW SKOHOMUKH;
0) COKpaIIeHUIO MPUOBLIEH, MOKA3bIBAEMBIX B OTUETAX (HUPM;
B) YMEHBIIICHHIO CyMM, BBIIJIAYMBAEMBIX B BUJI€ IMBUJICH/IOB;
') BEpHO BCE BHINIETIEpPEYUCIICHHOE. *
7. AKIM3 — 3TO BUA:
a) TIOJIYIITHOTO HAJIOTa; 0) KOCBeHHOT0 Hajora;™*
B) TAMO>KEHHOM TOIILJTUHBI, I') BCE BBIILIENIEPEUNCIEHHOE BEPHO.
8. Hasor Ha HEIBM>KMMOCTD HE BBITIONHAET (DYHKIIHIO:
a) CTUMYJIMPOBAHUS TOCYAApCTBOM HCIOJB30BaHUS PECYpPCOB OMpPEACICHHBIM
o0Opazom;
0) yBenuYeHUsT OO0BEMa CPEICTB, HAMpaBlIIeMbIX Ha (UHAHCUPOBAHUE
rOCyapCTBEHHBIX PACX0JI0B;
B) IIepepacnpeaesieHus 10X010B; *
r) GyHKIIMU HajJora Ha HEJIBIKUMOCThH 3aKIIOYAIOTCS B JOCTHXKEHUHU BCEX
BBILLICTICPECYUCIICHHBIX LIEJIEH.
9. CtaBKu Hajora Ha 3eMJIIO:
a) nudepeHnrpoBaHHbIE — OOJIBIIE B IEPEBHE M MEHBIIIE B TOPO/IE;
0) muddepeHnupoBaHHbBIC — MEHBIIIE B JIEPEBHE U OOJIBIIIE B TOPOJE;*
B) €IMHBIE ISl BceX TopoaoB Poccuu;
r) €AuHbIE JJIsI BCEX PallOHOB Kaxaoro ropoaa Poccuu, HO pasHble IS
Pa3HBIX TOPOIOB.
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10. YBemuumBas axkIU3HBIA HAJIOT, TOCYAAapCTBO CTPEMUTCS K POCTY
NOCTYIJIEHUH OT HaJorooOJIOKEeHMsI, IMMOATOMY BBOJUTH aKIM3HBIM HAJIOT
1[€JI€CO00Pa3HO HA TOBAPHI:

a) CIpPOC Ha KOTOPBIE AJIACTUYEH;

0) cmpoc Ha KOTOphIE HEATACTHYEH; *

B) AJACTUYHOCTH CIIPOCa KOTOPHIX paBHA 1;

I') SJAaCTUYHOCTh CIPOca KOTOPBIX Oosbie 1.*

11. Hanor Ha 106aBiieHHYI0 CTOUMOCTh OTHOCHUTCS K:

a) TPOTPECCUBHBIM IMOJOXOTHBIM HAJIOTaM;
0) HajioraM Ha UMYIIECTBO;

B) HaJOraM Ha J0XOJ KOpIopanui;*

r) HajoraM Ha HacJEJICTBO.

12. Ecnu Hanoru Ha npeanpuHuMaTeien pacTyT, TO:

a) COBOKYITHBIM CIPOC COKpAIAETCs, a 00beM COBOKYITHOTO MPEJIOKEHUS HE
MEHSETCS;
0) COBOKYITHOE MPEIJIOKEHHNE COKpaIaeTcs, a 00beM COBOKYITHOTO CIIPOca HE
MeHseres; ™
B) COKpAIllaeTCs COBOKYITHOE MPE/JI0KEHNUE U COBOKYIHBIN CIIPOC;
I) PpacTeT COBOKYITHOE MPEIOKEHUE U COBOKYITHBIN CIIPOC.
13. BBeaenue Hajora Ha EAMHUIYY NPOAYKIIMM O3HAYAET, UTO TSIKECTh
HAJOroBOro OPEMEHU HECYT:
a) MPOU3BOJIUTEIH; 0) mnotpebureny;
B) U MNPOW3BOAUTENMN U NOTpeOUTenu;™
I') YWHOBHUKH, KOTOPBIC €r0 COOMPAIOT.

14. LlenenanpaBieHHass AEATEIBHOCTh NPEANPUATHS, OPUEHTUPOBAHHAS
Ha MaKCHUMaJIbHOE WCTIOJIb30BaHUE BO3MOXXHOCTEH HAJIOTOBOTO
3aKOHOJIATEIHCTBA C IIEJIbI0 YMEHBIIICHHS HAJIOTOBBIX IIATEXEH, - 3TO:

a) YKJIOHEHHE OT YIJIaThl HAJIOTOB;

0) HaJIOroBOE IJIAHUPOBAHMUE;

B) paluoHaibHas (PMHAHCOBAS JIEATEIHLHOCTD;

r) »ddexkTuBHAS SKOHOMUYECKAS ICATEIHLHOCTD;
1) I1enecoo0pa3Hoe yIpaBiIeHUE MPEAPUITHEM.

15. Hamoru, KOTOphIe OIIAYMBAIOTCS MOTPEeOUTENIIMU TOBapoB (pador,

YCIIyT), TIOCKOJIBKY BXOJISAT B UX IICHBI, TO HAJIOTH:

a) HETIOCPEICTBEHHbIE; 0) npsiMeIe;

B) KOCBEHHBbIE;* I') ONOCPEI0BAHHBIC;
1) He0OXOJUMBIE.

16. K namoram, KOTOphIX HE MOXET H30exkaTh Jt00as OpraHu3aius,
OTHOCHIT:

a. HIC;* 0. HaJor Ha MpUOBLIb; B. HAaJOT Ha UMYIIECTBO;
I. HaJOT C BBIPYYKH; 7. BCE MEPEUHCIICHHBIE.
17. Jlns mpoliecca HaJoTOBOM ONTUMH3AIMN HEOOXO0IUMO:
a) orpejeNieHre HanboJiee BHITOJTHOTO MECTa HAXOXKICHHS OPTaHU3allNN;
0) BEIOOp TIPaBOBOI (POPMBI OpPraHU3AIUY;
B) 3((peKTUBHOE MCITOIb30BaHNE HAJIOTOBBIX JIBIOT;
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I') pa3yMHOE UCTOJIb30BaHUE OOOPOTHBIX CPECTB;
1) BCe MepeuyncieHHoe. *
18. MaccoBbiM siBiieHHEeM B Poccuu ctasno To, 4To npernpuHuMaTEeNN:
a) BEIYT «JIBOMHYIO OyXTalTepuIo»;
0) HerpaBOMEPHO MPUMEHSIOT JIbIOTHI;
B) IPOCTO HE IJIATAT HAJIOTH;
I') KICKa)XaIOT OTYETHBIC IaHHbIE TIPU ONIPE/IeTICHUU PAcX0J0B Ha OIIaTy Tpyaa;™
1) JIMKBUAUPYIOT NPEANPHUITHS HEPE 0KUIAEMON TPOBEPKOM.

19. Mansie mpeanpusITHs OCYIIECTBISIOT pacueThl ¢ 6ropkerom mo HJC:
a) OJIUH pa3 B MECHIII; 0) OJIMH pa3 B KBapTal,

B) OJMH pa3 B MOJTO/Ia; ) OJIMH pa3 B TOI;
Tl TIPY 3aKJIFOYEHUH JOTOBOPOB O peasin3alliy MPOAYKIIUN

20. Kakas 4MCIIEHHOCTh pa0OTaOIIMX Ha MPEANPUSTAUA MPEIyCMOTPEeHA
JUTSL peau3aliy YIPOILIEHHON CUCTEMbI HAJI0TO00I0KEHUS?

a) 1o 3 4ei.; 0) 1o 4 yen.; B) 10 7 4en.;
r) 10 15 yen.;* 1) no 20 4en.

21. Ecmu ot oOmero uucia paOOTHUKOB B IITATE€ MPEINPUSTHUS
WHBAJIMJIbl COCTABIIAIOT HE MEHEE MOJOBUHBI, TO CTaBKa HaJoTa Ha MPUOBLIH
MTOHUKAETCS:

a) Ha 20%; 0) Ha 30%; B) Ha 35%; r) Ha 40%; n) Ha 50%.*

22. Ecmu ¢ moxona B 20 ThIC.JOJUI. B3UMAETCA HAJOT B CyMME 3 TBHIC.
JOJUL., a ¢ poxoaa B 30 TeIC. IOJUI. CyMMa HaJora COCTaBJsIe€T 4 ThIC. TOJUIL., TO
TAKOW HAJIOT SIBJISIETCS:

a) IPOrPECCUBHBIM; 0) MpONOPIIMOHATBHBIM;
B) pErpECCUBHBIM; * I') aKIU3HBIM

23. Ecmu ¢ moxona B 16 ThIC.OJUI. B3UMAETCA HAJOT B CyMME 2 TBIC.
JI0J1., a ¢ goxoaa B 20 ThIC. AOJUJI. CyMMa Hajiora COCTaBjsieT 3 ThIC. JOJUIL., TO
TAKOW HAJIOT SIBJISICTCS:

a) MPOTPECCUBHBIM; * 0) MPOMOPIIMOHAIBHBIM;
B) PETPECCUBHBIM; T') aKI[U3HBIM
24. Yo Takoe TU3UHT?
a) popMma kpeauTa; 0) popma onTOBO¥ TOPTOBIIH;

B) (hopMa mepeaun B apeHIy UMYIIECTBA;*
r) opma akuMoHEepHOro ob1iecTBa; 1) popMa OUpPKU.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

- OkoHomuueckas nabopamopus

3A0 «BecHa», Moay4yuB TOCYJApCTBEHHYH) PErMCTPAlMIO B KayeCTBE
ropunuueckoro ymna 10 nexadbps 2003 roma, oOpaTuiioch sl MOCTAHOBKUA Ha
ydeT B HaloroBeii opranH 29 npexabpst 2003 roma. HamoroBbelii WHCIEKTOP
nonpocun 3amiatuth mrpad. Kakoil pasmep mTpada mpemrycMOTpeH 3a
HapyllleHUE CpOKa MOCTAHOBKM Ha Y4Y€T B HaJOroBoM opraHe? MoxkeT I
HAJIOTOBBIM WHCIEKTOP TMPEAbSBIATh, TpeOOBaHWE O B3bICKAaHWUM MmTpada B
JTAHHOM clTy4dae?

- Pewenue keuc-cumyayuul
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Hekoemy rpaxganuHy Oo0jbllle HPaBUTCS HE IJIATHUTh HAJIOTH, YeM
IJIaTUTh (COLIMANIbHAs OTBETCTBEHHOCTh HE PACCMATPHUBAETCS UM Kak IIEHHOE
onaro). Ilomywaemblii 10XOJ4 OT MPEANPUHUMATEIBCKON ACATEIBHOCTU
MO3BOJISIET €EMY BBIMIAYMBATH MOJIATAIONIUECS HAJIOTH MOJHOCTBIO U KUTh O€THO
WIM BBIIJIAYMBATh YACTHUYHO M KUTh JOCTaTOYHO oOecreueHHo. HeoxumaaHHo
JIeJI0 TONLIO B TOpY, U 00BbEM UYMCTON MPUOBUIM YBEIUYMJIICA: IJIATUTh HAJIOT
MOJIHOCTBIO U JKUTh HOPMAJIbHO CTaJI0 ropas3ao Jjerde. . Ho rpaxaaHuH Bce
paBHO HE IUIATUT HAJOTH TMOJIHOCTBIO, XOTS ceddac OH MOXET cebe 3TO
MIO3BOJIUTH.

PanmonansHo 5 ceOs BeneT AaHHBIN TPakIaHWH HCKIIOYUTEIBHO C TOYKH
3peHUs] TEOPUH TMOJE3HOCTH, €CIH €ro MPEANOYTEHHs HEe H3MEHWIHCH (IIpH
IIPOYUX PABHBIX YCIOBUSAX)?

a) palMOHAIBbHO, TIOTOMY YTO, HEOXXHJAHHO HA4yMHAs IJIATUTh OOJbIle, OH
MOMAaIeT Mo MPUCTATbHOE BHUMAHUE HAJIOTOBBIX OPraHOB;

0) panMoHaJIbHO, TOTOMY YTO OH M paHee MOT IUIATUTh HAJIOT MOJIHOCThIO, HO HE
paccMaTpuBajd NPUOOPETaEMOE «COIMAIbHOE 0JIaro» 4YeM-TO IIEHHBIM JIJIs
ceOs.™*

B) HEPAIIMOHAJILHO, IIOTOMY YTO Ceiyac MiIaTUTh HAJIOTH CTAJIO JIeT4Ye;

I') HEpalMOHAJIbHO, MMOTOMY YTO paHee JaHHOE Ojaro ObUIO JOCTYNHO, HO C
OONBIIMMHU  «TIOTEPSIMU» IS MoKymnarenss (ObUI0  OTHOCUTENBHO Ooiiee
JIOPOTUM), a TeTeph ANbTePHATHBHAS CTOMMOCTD OJiara CHU3HIIACH.

/Bepno 6). C mouku 3penus meopuu nojie3HOCmu 01420 «COYUAIbHASA
OmMeemcmeeHHOCMby U panee OblI0 OOCMYNHO 2PANCOAHUHY, HO He 8blOUPALOCh
UM 8 CULY €20 UHOUBUOYATIbHBIX npeonoumeHull. Takum oopasom, 8bloupams e2o
nocie nogvluleHusi 00X00a Npu HeUIMEHHbIX NPeONnOYMeHUsX C MOYKU 3PeHuUs]
meopuu noae3HOCMU HePaYUOHANbHO./

- Pacuemmnvie 3a0auu

1. OnpenenuTth CyMMy Hajora Ha IPUOBUTH MO CISAYIONUM JaHHBIM:

NPEANPUATHE PEATU30BAIO MPOAYKIIUIO U TOJYYHIIO BBIPYYKY B CyMMeE
200 muH pyo0.;

3aTpaThl 0 U3TOTOBJICHUIO MPOAYKIMHU cocTaBuian 150 miH pyo.;

IPOJaHO OCHOBHBIX (OHIOB Ha cymmy 50 muH pyO, ocTaTouyHas
CTOMMOCTB KOTOPBIX 30 MIIH pyo0.

uHaeKc uHQIsIn — 5%.

Pewenue.

Haxonum npuObLib 0T peanu3anuyu OCHOBHBIX (DOHJIOB.

OcTaTouHas CTOMMOCTh OCHOBHBIX (DOHIOB, YBEIMUYECHHAs HA 1 UHQIIALNH,
COCTaBUT:

30 miH py06. % 1,05% = 31,0 mH py0.

B stom ciydae moxon, BKiIrO9aeMblid B pacdeT BasioBoi mpuodsu 6e3 HJIC,
COCTaBUT

50— (50,0 x 16,67%) — 31,0 = 10,665 muH py6.

OmnpenenuM BaJoBON A0XOJ] OT peaan3auy NpoayKIUH.

N3 Beipyuku uzBiekaem HJIC no craBke 16,67%:

200 muH py0. x 16,67 % = 33 MuH pyo0.
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Banosoit noxon pasen: 200 — 33 — 150 = 17 muH pyo0.

HanorooGnaraemass 0a3a il MCUMCIIEHUs Hajora Ha MNpUOBLUIL paBHA
17 + 10,665 = 27,665 muH pyo.

Hanor na npuObuib o ctaBke 35% pasen 27,665 x 35% = 9,682 muH pyoO.

4. llenosas uepa «llpeonpunumamens. Hanoe na npubvinw. »

Tema 4.7. KyabTypa npeAnpuHMMAaTe/IbCTBa
- 2 yaca — oyHoe: (0 —3aoyHoe 0OyueHHe

Cooeporcanue. CylmHOCTh  KyJbTYpbl —HOpeanpuHuMarensctBa. Kynbrypa
MPEANPUHAMATEIHLCKUX opraHu3anuid. [IpeanpuHuMarTenbekas 3THKa U ATHKET

1. Bonpocwt.

- JIuuHOCTHBIE KauecTBa MPEANTPUHUMATEIIS

- HWmumx npeanpuHUMAaTens

JenoBas 3TUKa IpeANPUHUMATENS U STUKET MPEAITPUHUMATEIIS
- TpeGoBanus Aen0BOM MOpau 3anaHbIX SKCIEPTOB

2. Pewenue 3aKpenisiowux mecmoa.
Buvibepu npasunvusi(ii/vie) omeem(vt)
1.ITonoxeHus1, XapaKTepu3yIOIIUe MO3UTUBHBIE IEHHOCTHU
OpraHU3alMOHHO-KOPIIOPATHBHON KYJIbTYPBI(HECKOIBLKO OTBETOB)
a) yCIeXW KOMIIAaHUH - 3TO MOH yCIex
0) mokynaTenu (KJIUEHTHI) - CIIydailHbIE JIFOAM, OHU JIOCTABIISIIOT TOJIHKO
HEy00CTBa U MEIAIOT Hallle padoTte
B) KaX/IbIi caM 3a ce0s
I') HE BHICOBBIBAMCS
1) He KOHKYPEHIINS, a COTPYAHUYECTBO B paboTe HA OOIIYIO IETh
2. KagpoBas nmonutrka B pOCCUMCKON MpakThKe (HOPMUPOBAHUS
KOPIOPAaTUBHOM KYJIBTYPhl MOET ObITh OTpakeHa B (HECKOJIBKO OTBETOB)
a) MTHCTPYKIHUSAX TIO JISJIOTPOU3BOJICTBY
0) moabope mepcoHana, pasaestoNIuX IEHHOCTH KOPIOpaIiu
B) 0Oy4YEeHHH MEepCcoHaIa CTaH1apTaM TOBEACHUS
T') YBOJIbHEHUU COTPYTHUKOB, HE BOCIIPUHSIBIIUX [IEHHOCTH KOPIIOPAIIUH
3. CyIHOCTh OPraHu3alMOHHO-KOPIOPATUBHOM KYJIbTYPbI 3aKI0YAETCS
B
a) cTaHJapTax U HOpMax MOBEJCHUS
0)MHCCHH KOPIIOPALIMU
B) LICHHOCTSIX KOMIIAHUH, Pa3IesIsiIeMbIX OOJBIITMHCTBOM €€ IMepCoHalIa U
MPOSIBIISIIONTUXCS B €T0 TIOBSACHUH *
T') KOpropaTuBHOU (prstocopuun
4 ITpunsATHE peLIeHHUs - 3TO:
a) 3a/1a4a, He BXOJA11asi B 00s13aHHOCTH MEHEKEPa,;
0) BBIOOp MEX Iy BO3MOXXHBIMHU BaprHaHTaMH Pa3BUTHS COOBITHH; ™
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B) 3aJ1a4a MPEUMYIIECTBEHHO BBICIIIETO PYKOBOSIIETO 3BEHA;
r) npo6JsieMa, He BO3ZHUKAIOIIAs B IEEHTPAIM30BAaHHBIX OpraHU3alMsIX
u m.nm.

3. Pewenue npakmuxo-opuenmupo8antvlx 3a0ay
- DroHomuueckas rabopamopus
1) Paboma ¢ mabnuyet
[Toaxomp! K 1EATEIBHOCTH

HenmoctatouHo TBOpYECKHM MOAXON TBOpUECKUHN OIXO0]

He 1ieHuT TBOpYECKUi MOIX0/ B IPYTrUX
JIIOIAX

He nro06ut HeomnpeaeneHHoCTH

He Beput B coOCTBeHHYIO
N300peTaTeIbHOCTD

CkJoHeH Opocarthb JIeN0, He 3aKOHUUB €T

[Ipennounraer TpaauLMOHHBIE MOAXObI

[TonBepkeH CHIIBHBIM CTpECcaM

YHYCKaeT BO3MOXXHOCTH

CIMIIKOM CepbEe3HO OTHOCUTCS K
BO3HHUKAIOIIUM HIEIM

Hpez[nquTaeT CTaHAAPTHBIC PCUHICHUA

He ciocobOeH yuuThcs Ha ommrOkax

IlonasaseT smoruu

N36eraet pucka

2) Kpyraenii cron  «CoOnrofeHHE HOPM  NPO(ECCHOHAIBLHOM OSTHKH B
Pa3IMYHBIX TTPOU3BOICTBEHHBIX CUTYAITUIX)).
MMy mpeipuHUMAaTes:

- Jemau Bce BOBpems

- Jymaii o apyrux, a He TOJIBKO O cede
OneBaiics KaK OJIOKEHO
['opuTte ¥ MUIIATE XOPOIIUM SI3BIKOM.
OTHKA U ITUKET: ...

— Pemenue kelc-cutyanui
AHanu3upyeM e U cTpaTeruu OusHeca

4 Dcce
«busnec: monp3a wim Bpea?» wm «lloueMy npeanpuHUMATENb JOJIKEH
OBITH YECTHBIM?»

Tema 4.8. Ouenka 3p)peKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH (upMBI
- 2 yaca — ouHoe, () 4yacoB — 3a04HOE 00yUYEHHE
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Cooeporcanue. Ilokazatenu skoHoMHueckol addexktuBHoctu. I[lonstue
KOHKYPEHTOCTIOCOOHOCTH (UpMbl. MeTo/bl aHaINM3a KOHKYPEHTOCIIOCOOHOCTH:

6 cun koHkypeHtocnocooHoctu Iloprepa, SWOT-ananmuz, TOWS-ananus,
SNW-ananus.

1. Bonpocwt.

— B dem cymHOCTh METOAMKY aHATU3a CPEIBI?

— Kak dakropsl BHelIHEH cpebl BIUSAIOT Ha (OPMHUPOBAHUE CTPATETUU
MPENPUATUS?

— Kakue mokazatenu xapakTepu3yloT OOyl 3IKOHOMHYECKYIO
s exTuBHOCTL OM3HEca?

— Omnpenennute CyIMHOCTh a0CONIOTHBIX M OTHOCHUTEIBHBIX MOKAa3aTelIeh
AKOHOMMYECKOH 3 (PEKTUBHOCTH.

— Ha3oBuTe OCHOBHBIE HENOCTATKH, XapaKTEpHbIC Mg a0COIIOTHBIX
IIOKa3aTeseu.

— VYKaXWTe OCHOBHBIC HAIPaBJICHUS TMOBBIIICHUS JS(PHEKTUBHOCTH
OusHeca.

— KaxkoBa menp, 3amauu, MmMociaeaoBaTeIbHOCTh M ITOKA3aTeIM aHaIN3a
NpUOBLIN U PEHTA0EIBHOCTH

2. Pewenue 3aKpenisiowux mecmos.
Buvibepu eouncmeennwiii(vle) npasunvhuiii(vie) omeem(vi)
1. Kakue pakTopbl XapakTepU3yrOT MPUBJIEKATEIHHOCTD OTpacin?

a) 3aMeJUIeHHbIE TEMITbI pocTa pbiHKa 0) Heboubioil pa3mep priHKa
B) MeieHHbIE TEXHOJIOTHYECKHE N3MEHEHUS
r) Masioe ynucio KOHKYpeHTOB. *

2. Ha ocHOBE 4Yero OCyHIECTBIIIETCS AaHAJIW3 BHYTPEHHEH CpElbl
Oopra"uzaunuu ?
a) SNW-ananu3a;* 0) Matpwuriist yrpo3
B)  Martpuiibl BO3MOXHOCTEH r) PEST-anammza

3. HeOonpmoe mnpennpusTHe HAaXOOUTCS Ha pbhIHKE C CHJIBHOM
KOHKypeHUuer. [l cTpaTernyeckoro aHajiu3a €My CIEQyeT MpPUMEHSTh
CJICIYFOIIAN METOJ;
a) SNW-ananus; 6) TOWS-ananus;*
B) SWOT-ananus; r) 110001 U3 IePeUnCICHHBIX METOIOB

4. Kakast MaTpuLia OCHOBaHa Ha OLIEHKEe CrieflyHalMX napanveT poB:
CUNbHLE U crabbe CTOpOHbICtMprL BO3MOXHOCTU U YT PO3bICO CTOPOHbI
BHELLHEN cpembl
a) SWOT watpuua;* 0) BOCTOHCKOW KOHCAITT MHI OBOM T Py bl
B)  MaTpuvua AHcodua ) MaTpULa HanpaeieH A NoSUT KU

5. YnpaBneHne KOHKYPEHTOCIIOCOOHOCTBIO IPEANPUITHS [TPETIOIaraeT:
a) CUCTEMaTHYeCKOEe COBEPIICHCTBOBAHUE U3/IENINS;
0) NOMCK HOBBIX MOKYIIATENEH;
B) TIOMICK HOBBIX KaHAJIOB peasM3aIlii MPOAYKIINH;
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T') yBeTU4eHNE 00BEMOB TIPOU3BOJICTBA,
1) YIIy4dIlIEHUE CePBHUCA;
¢) MOBBIIICHUE 3apa00THOM TUIaThl paboUYUM

6. [Ipennpusarre uMeeT BO3MOKHOCTh aKTUBHO BIIUSTH Ha OKPY)KAIOIIYIO
Cpeny, SIBISETCS YCTOWYMBOW KOMITAaHHEH, KOTOpask MOKET pPealbHO BIMSTH HA
pBIHKE. J[7I CTpaTermyeckoro aHaiam3a eMy CleAyeT MPUMEHSTHh CIETYIOIINi
METO/I;

a) SWOT-anamus;* 0) TOWS-ananmm3

B) SNW-ananms; r) 1I00O0W U3 EPEUUCICHHBIX METOJIOB
7. Kaxknue u3 Ha3BaHHBIX dakTopoB XapaKkTepusyeT

KOHKYPEHTOCIOCOOHOCTh MPEATPUSTHSL:

a) Ka4eCTBO MPOIYKIIHH; 0) nmpeaocTaBIIIEMbId CEPBUC;

B) 3aTpaThl Ha IPOU3BOJICTBO MPOIYKIIUH;

8. [loHsATHE «PEHTA0CTHHOCTEY XapaKTePU3yeT
a) OTHOIICHHE BEJIMYMHBI apeHJHOM IUIaThl 3a 3aHUMAEMOE IOMEIICHUE K
oO1Iel BeTMYMHE MPOU3BOJICTBEHHBIX U3/IEPKEK HA SAUHUILY MPOAYKIIHH;
0) OTHOIIEHWE BEJIMYMHBI TOJYYEHHON TMpUOBUIM K OOIIEH BeIMYMHE
u3JIepKeK;*
B) pa3HHIIA MEXIY COBOKYIHBIMU H3JEPKKAMU U COBOKYIHOW BBIPYYKOM OT
MPOJIaXKU JTAHHOTO TOBapa, MOJy4YeHHas JaHHBIM MPEANPUITHEM 32 OTUYETHBIN
EPUOT;
T') JIGHeXKHOE BBIpAKEHHE 3aTpaT MO MPOM3BOJACTBY W pEAM3alMH JTaHHOTO
MIPOTyKTa Ha PHIHKE.

9. [Ilon moHATHEM «IpHOBUTP OT  pealu3allid  TPOTYKITUM»
M0JIpa3yMeBarOTCSI:
a) ICHEe)KHOE BBIPAXKEHNE CTOMMOCTH TOBApOB;
0) pa3HOCTh MEXAy OO0BEMOM peaTr30BAaHHON MPOAYKIIMU B CTOMMOCTHOM
Boipakenuu (6e3 HIC u akiu3a) u ee ce0ecTouMoCThIo;*
B) YHCTBIN JOXO/ MPEATPUSITHS;
T') 3aTpaThl Ha MPOU3BOJICTBO PEATTM30BAHHON MTPOTYKIIUH.

10. Kpurepuem sapdexruBHoctu npeanpusatus HE spisercs:
a) BBICOKAsI JTOJISI KATUTAIBHBIX 3aTpaT B CTOUMOCTH MIPOU3BOCTBA TOBAPOB;
0) CKOPOCTh 000POTA ICHEKHBIX CPEACTB MPEIPUSITHUS;
B) OOJIBIIOE YUCIIO WITATHBIX COTPYIHHUKOB;
') BEpHO a) U B);* 1) BepHO 0) U B).

11. B nonsTHe «peHTA0EIbHOCTD MPEANPUATHSD BXOIAIT:
a) moJyrydaemMas pearnpusITHEM MPUObLIb;
0) OTHOCHTENIbHAS TOXOAHOCTh WM MPUOBUIBHOCTH, H3MEpsieMas B MPOLIEHTaX K
3aTpaTaM CpPE/ICTB WJIHM KaluTasa;
B) OTHOIIEHWE TNPUOBUIM K CPEAHEH CTOMMOCTH OCHOBHBIX (OHIOB U
00OPOTHBIX CPEACTB;*
r) OanancoBas mpuObLIb Ha 1 py0. 0ObeMa peaaTn30BaHHON MPOTYKITNH;

12. Touka 06e3yOBITOUHOCTH
a) 9TO Takoh O00BEeM pealn3ali, TPU KOTOPOM TOJYYECHHBIC OXOIbI
o0ecreurnBaOT BO3MEILEHHE BCEX 3aTpaT M PacxoJ0B, HO HE JAIOT IMOJy4aTh
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npuObLIL™*
0) 5TO Takas BBIpyYKa OT pean3alluy, MPU KOTOPOH Mpenrnpusrue yxe He
uMeeT YOBITKOB, HO €IIle He TOJTy4aeT U MPUOBLIN

B) NPaBUJIBLHOI'O OTBETA HET ') BepHBI 00a OTBETA
13. B touke 6e3yOBITOYHOCTH:
a) TpuObLUIb paBHa 0;* 6) npuObLIL MeHbIIIe

B) MpUOBLTHL O60JbIIIE )
14. PentabenpHOCTH — DTO COMIOCTABIICHUE:

a) MpuOBLIN U YOBITKA;
0) yObITKa U 3aTpaT, 00ECICUUBAIOIINX ITOT YOBITOK
B) IPUOBLTH U 3aTpaT, 00ECIICUNBAIOIINX Ty MPUOBLIH. *

15. ®a3pl npoekTa HAUMHAIOTCS IPOECKTAa HAYMHAKOTCS:
a) C cocTaBieHUs rpaduka;
0) c rIaHupoBaHus;™
B) C KOHTPOJIS;
I) C U3y4Y€HUS BBIIOJIHUMOCTH.

16. CTpykTypupOBaHH€ MPOEKTA MPEACTABIIAET COOOI:
a) mpouecc pa3OMBKYU KPYMHBIX 3a/a4 HAa OTJEIbHbIE MEJIKUE OTepaluu;™*
0) oObeauHEHUE pa3INYHbIX ICUCTBHUI B IPYNIbI ISl YCKOPEHUS IPOLIECCa;
B) oOecrnieueHre HEOOXOAUMBIMU PECYPCAMU;
I) HUYTO U3 BBIIIECKA3aHHOTO.

17. Pecypchl, He0OX0QUMBIE J1J1s1 BBITIOJHEHHUS TPOEKTA, BKJIIOYAIOT:
a) YeJIIOBEYECKHE PECYPCHI;
0) (duHaHCOBBIE PECYPCHI;
B) MaTepuaibl, 000py10BaHUE U TOMEIICHUE;
r) BCE BBIIIIECKa3aHHOE. ™

18. ®upma «Bnannen [lurepckuil» 3aHUMaeTCs MPOAAKEH Ta3UPOBAHHON

Bozbl «Jlomymmoky. B mae ¢pupma npomana toBapa Ha cymmy 25 Teic.nomt. U3
HUX Ha 18 ThIC. - ONTOBBIM NOKyHaTeJsIM B KpEOUT, XU Ha 7 ThIC. -
HENOCPEACTBEHHO MOTPEOUTENSIM UYepe3 COOCTBEHHYIO TOPrOBYIO ceTh. B aTom
xe Mecsale pupma npuobOperna 3a HaJUMYHBIE CHIPbS Ha 8 THIC.JOJUI., a TAKXKE
HOBYIO ITPOU3BOJICTBEHHYIO JIMHUIO B3sIB B OaHKe KpeauT B 15 Thic. ot Takum
oOpa3oM yucThlid 1oxo] «Bnaanen [lurepckuily paccUMTaHHBIA KyMYJISITUBHBIM
METO/IOM PaBEH:

3. Pewenue npakmuxo-opueHmuposanubix 3a0ay

- DKOHOMUYecKas 1a6opamopus.

Kpyraeiii  crom Ha Temy «PEST BO3MOXHOCTM I pa3BUTHSA
OTE€YECTBEHHOI'O MPEANPUHUMATEIIbCTBAY

- Pemrenue kelc-cutyanui o reme

1) SWOT-ananu3 «Microsofty;

2) Cetb «Ilatapcon»
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3) CuTyauuu a1 00CyK/IeHUS:

1. Bol sBigerech rnaBHbIM Oyxrantepom mnpeanpusitus. C ytpa k Bam
IpUILIET MOCETUTENb NPOCUTh OONBIIYI0 CyMMY JAEHEr, a MX IMPOCTO HET B
HaJIMYHMH WINA HE T0JIOKEHO BbIlaBaTh. Kak Bl mocTynure, HCIOIb3ys MPaBUIIO
Cokparta?

2. PykoBoautens obpatuiics k koJutekTuBy: « ToBapumu!» Kakoit cMbIich
TaWuT JJAaHHOE OOpaIeHue?

3. Hukorna He cineayer CMOTPETh Ha Yachl, KOTOPBIE Mbl HOCUM Ha PYKE.
Onnako B kKaOWHETE HaYaIbHUKA HET CTEHHBIX yacoB. Kak Bam moctynuTs,
4TOOBI y3HATh BpeMs?

4) B xakux 00JacTsX MPOBOAMUTCS OIICHKA penyTanuu GUpPMbI?
1. Pemytanust pyKOBOIUTENSA U IIOJYUHEHHBIX
2. Penyranus npoaykTa U OpraHu3anuu
3. Pemmyranus mpoJlyKTa 1 KauyecTBa
4. Penytanus kadecTBa IepcoHajIa U OpraHu3aluu
5. Penyrauusi KIMEHTOB
3aganue 5
Bonpoc 1. Kakue Bupl HHPOpMalUK BKIKOYAKOTCA B MOACUCTEMY HH(POpMaluu
0 moTpeduTensx?
1. Uadopmanus o TEHIEHIUH Pa3BUTHS OTPACIIH
2. ArperupoBaHHasi U BHyTPEHHSA
3. Uudopmanus o kauecTBe IPOIyKIUN
4. Undopmanust 0 KOJIMYECTBE BBIITYCKAEMOU MPOYKIUH
5. ArperupoBaHHasi U HH(OpMALIKS O TEHIACHIUIX
Bonpoc 2. Kakas noacuctema nH(popMaluy BKIIIOYAET B ce0sl CBEACHUS O
(opMabHBIX OrPAaHUYEHHUSAX JEATEIbHOCTH OpraHu3alun?
1. [Togcucrema nHGOpMaIIHK O TOTPEOUTENSIX
2. [loacucrema MHPOpPMAIMK O TOTEHIUAIBHBIX TOTPEOUTENAX
3. [loacucrema nHbopMaIys 0 MOCTABIIMKAX
4. TToacucrema uHdopmau

Tema 4.9. MoTuBauus npeAnpuHUMATEIbCKOU AeATEIbHOCTH
Ounas ¢popma 00yuenus — 4 yaca; 3ao04Hast popma o0ydeHust — 1 yac

Cooeporcanue. IlpaBoBasg rpamoTHOCTh. OOydeHUE NTPEANPUHUMATEIHCTBY B
3apyOexHbIX cTpaHax. CaMOMEHEKMEHT B JIESTEIbHOCTH MPEeANPUHUMATEIIS.

1. Bonpocwt.

- B uyem cocTosT mpeumytiecTBa Ou3Hec-00pa3oBaHus 32 pyoekom?
- Kakue daxTopbl Hy’KHO YYUTHIBaTh MPU BbIOOpE OM3HEC-ITIKOIbI?
- B uewm cocTout enb camomMeHeHKMEHTa?

- Ilepeuncnure 0CHOBHBIE ATallbI MPOIECCA CAMOMEHEIKMEHTA.

2. Pewenue 3aKpenisiowux mecmos.
Buvibepu eouncmeenmblii npasuibHulil Omeem.
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1. T'ocnogun JlerosIbKO peninil CO3HATENbHO BO3AEHCTBOBATh HA HA CBOIO
IICUXUYECKYIO I€ATEIbHOCTh, COOCTBEHHOE IIOBEJICHUE C LIE€TIbI0 COXPAHEHUS
WIHM U3MEHEHHUS XapaKTepa UX NpoTeKaHus. EMy Hy»HO 3aHSTbCS

a) cCaMOyIpaBJICHHEM; * 0) caMOBOCITUTAaHUEM
B) CAMOOILICHKOM I') CAMOMEHEKMEHTOM
2. Bbl X0THTE TOBBICUTH CBOW MPO(ECCHOHANBHBIA YPOBEHb U JOCTUYD
OoJbIIMX TTOOE B MEXAyHapoJHOM Ou3Hece. [ stroro Bam HeoOxonumo
a) IpoUTH 00ydYeHHE B aMEepUKaHCKOM Ou3Hec- mkoie MBA
0) mpoiitu obydyeHue B MHCTUTYTEe OM3HEca W AEIOBOrO aAMUHUCTPUPOBAHUSA
roCcyapCTBEHHOU MPE3UIEHTCKON KOpIopaluu
B) IIpoiiTH 00y4YeHue B eBpoIeiickoi Ou3Hec- mkojae MBA;*
I') IPUCITYIIUBATHCS K CBOCH UHTYUIINU;
3. MBaHOB pemnni 3aHAThCs OM3HECOM U OTKpbLT cueT B [Ipombanke. B
YCIIOBUSIX JE€UCTBYIOLIETO 3aKOHOATEIBCTBA ATO SABIISECTCS
a) IPaBOM IPeAIPUHUMATEIS;”
0) HanoroBoit 0TBETCTBEHHOCTBIO NIPEITPUHUMATES;
B) ['paxkaaHCKOIl OTBETCTBEHHOCTHIO IIPEANIPUHUMATES;
r) My1iecTBEHHBIM [IPaBOM MPEATIPUHUMATENS
4. Pemienue BOIIPOCOB O TOM, YTO M KakK JEJIaTh CBS3aHO MPEXKJIE BCErO C

a) CaMOBOCITUTAHUEM; 0) caMOOIICHKOM;
B) caMoOyIipaBlieHueM; * I') CAMOMEHE[KMEHTOM
5. TepMuH «CaMOMEHEKMEHT» MOKHO MCIOJIb30BaTh KAK CHHOHUM
CJIOBA:
a) CaMOYyCIIOKOCHHE 0) camoyrmpaBiieHue; *
B) CAaMOpPa3BUTHE ') CAMOBOCITUTAHUE

6. Marucrepckyto crenneib MBA
a) MOJIy4aroT Kak oOlee BbICIliee 00pa30BaHUE C IEIbI0 3alUTHl MaruCTPCKOM
JTUCCEPTAIINH,
0) MOJYYaroT , YTO HA3BIBAETCS, «C MOPOTa UHCTUTYTAY;
B) MOKHO TIOJIYYHTh HE 3aBUCUMO OT HAJIMYIMS CTaxa padoT;
T') MOJIYYaloT B JOTIOJHEHUE K YK€ UMEIOITUMYCSI BBICIIIEMY 00Pa30BaHUIO C
1EJIbI0 TPUOOPETEHUST CHEIUATbHBIX 3HAHWN U HABBIKOB B 00J1aCTH
MEHEKMEHTA. *
U m.n.

3. Ilpakmuxym «Mo# yTh K ycrexy
IIpakTukym «MoW yTh K yCIiexy

3aoanus
Ananumuueckoe mecmupogamue
Omeemvme Ha 80NPOCHL:
1) Koro, mo BamieMy MHEHHIO, MOXHO Ha3BaThb YEJOBEKOM
ycnexa?
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2) Kakas rnaBHas dyepra S3TOro 4YeJOBEKa IIOMOIJIA €My JOOHTHCS
ycrexa?
3) s MeHst TOOUTHCS ycrexa — O3HavaeT:
4) 51 mymaro, 9YTO MHE B 3TOM IIOMOXET TO, YTO S
Tecm «Moti nyms K ycnexy»
Tecmbt «CKIOHHOCMb K NPEONPUHUMANENbCINGY Y
3.3a0anue
Brinennte ocCHOBHBIE BUBI JACATEIHPHOCTA B TEUCHHUE Balero pabodero aHs
U TIPOAHAIM3UPYHUTE pacxoibl BpeMEHHM Ha HuX. Kak W dYTro BIUsAeT Ha
pacrmpezielieHue TBOET0 BpEMEHH B TCUEHHUE JTHS, HeeTu?
Ananumuueckuii mecm «CaMOOLEHKA CIIOCOOHOCTEN K CaMOPa3BUTHIO
4. Occe
- «bwusnec: monw3a nam Bpen?» wim «llouemy nmpeanpruHUMATENh JOKEH
OBITh YECTHBIM?»
- «CaMOMEHEDKMEHT KakK YCJIOBHE JMYHOTO U MNp(eccHoHaTIbHOTO
ycrexa.»
- He moxer ynpaBisTh IpyrdMU TOT, KTO HE B COCTOSHUU YHPABISThH
caMHiM COOOM.
Anenutickas nocrosuya

3amuTa OM3Hec-NMPOEKTOB - 2 yaca
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1.2. UuTepakTuBHbIe 3aHATHS M0 qucuuminHe «OIII.12 OcHoBbI

HpeI[HpHHHMaTeJIBCKOi/'I ACATECJIbHOCTHN

1.2.1 Buxmopuna «Bepno-Heeepno»

Onpedenume npasuibHOCMb OAHHO20 BbIPANCEHUS, eCIU 8bIPANCEHUE
HeBepHO, UCNpA8bme e20 HA NPABUNbHOE.
Ilocne unouuodyanbHo20 8bINOIHEHU YNPANCHEHUS NPOBOOUMCS OUCKYCCUSL NO
8apUAHmMam Omeemos.

Ha

Her

[TpeanpuHIMATENBCTBO MOXKET CYIIECTBOBATH TOJILKO B (hopMe
€IUHOJIMYHOIO BJIAJCHMUS.

X

PazButnio npeaAnpuHUMaTEIIbCTBA B HauOOJbIIEH CTENEHN CHOCO6CTByeT
IIOJIMTHKA CBO6OI[HOI7[ KOHKYPCHIIMU

CymiecTByeT MHOKECTBO JIIOJIEH, KOTOpBIE 00J1a/1al0T BCEMH KayeCTBaMH,
HEOOXOUMBIMU I TIPEITPUHUMATENS,, HO MM HUKOT/IA HE CTAHOBSATCSL.

I[Hﬂ TOTO, 9TOOBI CTaTh NpeANTpUHUMATCIIEM HGO6XOI{I/IMO OKOHYHTDH
6PI3HGC'KOJ'IJ'I6,I[)K WM JTI000¢€ APYroe aHaJIOTHIHOC yqe6Hoe 3aBCACHHUC

CrtpykTypa OM3HEC-TUIaHa.

Her

1.

[Tpexxae yeM nepelT K yCIenHOMY HaluCcaHuio Ou3Hec-TuIana, Heo0X0u-
MO OIPEEIIUTH IEJIA €0 Pa3padOTKHU U IEJIM €T0 MOTEHIUATBLHBIX YUTaTe-
neil (1eneBor ayTMTOPUN), JUIsl KOTOPBIX MpeIHa3HayeH 3TOT OU3HeC-TUIaH.

. IlepecmoTp u perynsipHoe 0OHOBIIEHHE OM3HEC- IJIaHA 00ECIIEUYNBAIOT €T

HECTaOMJIBHOCTh U HEA(P(PEKTUBHYIO J1eATEIbHOCTh MEHEIKEPOB
IPEANPUITHS

. B OonpmmHCTBE ciiydaeB HEOOXOAMMO U30€TaTh JETAIBHOTO OMHUCAHUS

BOIIPOCOB B Ou3Hec-TIJIaHe

. ITonpoGHBIii M1aH paboT OKa3bIBaeTCs OOJIee MONIE3HBIM, KOT1a HAaUNHAETCs

pabota no hopMUpOBaHUIO OU3HEC-TIaHA

o

[Tporiecc pa3paboTky OM3HEC-TIIaHaA JOKEH OBITh CIUTAHUPOBAH.

. P83p8.6OTKa YeTKOM 6I/I3HCC-MOI[6J'II/I HE SBJISETCS OCHOBOM IS

nocJieIyroniel pa3paboTku ou3Hec-TIaHa

. OnpeneneHHaﬁ MNOCICAOBATCIBbHOCTD 3TAIllOB BBITIOJTHCHHA pa60T npu

pa3paboTke OM3HeC-TIJIaHa HE CYIECTBEHHA

. buznec-nian HCO6XOJII/IMO MEpUOANYCCKHU IIEPECMATPUBATD U O6HOBJ'I$ITB,

YTOOBI OTpPa3uThb B HCEM MPOUCXOAAIINEC N3MCHCHUA

. Pe3roMe He MOkeT OBITh JAOJIXKHBIM o6pa30M MMoATOTOBJICHO N0 TEX IIOP,

IOKa HC 3aBCPUICHBI BCC OCTAJILHBIC PA31CJIbI Ou3Hec-IIaHa

10.

Kpatkoe conepxanue OuzHec-IIaHa CTOUT BIIEPEIN OCTAIbHBIX
pa3zIeJIoB ¥ MO3TOMY IMHUILIETCS B MIEPBYIO OUYEPE/Ib, TOCKOIBKY SIBISETCS
TJIAaHOM JIOKYMEHTa

Opeanu3ayuoHHbLU NIAH

oa

Hem

1. OTHOCHUTCS U TTIOHATHE «MOTHBaALlMA» TOJIBKO K HCTIOJHUTEIISIM?
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2. CBs3aHbl 1 KOMIIETEHTHOCTh COTPYAHHUKA B IOPYYEHHOM €MY JIEJI€ U €T
MOTHUBALIU?

3. Moer 1 IpUMEeHSThCS CAeNbHAs CHCTEMa OIUIAThl TPYAA IS
pabOTHUKOB PEMOHTHBIX CITYXO0?

4. DKOHOMUYECKHE METObI YIIPABICHUSI BKIIOYAIOT TOJIBKO OLIEHKY
JIMYHOT'O TPYAA UCIIOTHUTENS.

5. OpraHu3anMOHHbBIE METOBI YIIPABICHUs OCHOBAHbI Ha aHAJIN3€ TUIIOBBIX
CUTYallUii B ICATEIBHOCTH (PUPMBI.

6. PaCHOpHI[I/ITCJIbHLIe MCTOABI TPUMCHAIOTCA B KOHKPCTHBIX CUTYyallUAX C
YKa3zaHNuEM KOHKPETHBIX HCITOJIHUTENICH

7. PaCHOpH)KeHI/Ie TJIaBHOI'O HHXXCHEpa 3aBOJa O BBIBOJAC U3 SKCILTyaTallun
KOHKPETHOT'O HCUCIIPABHOT'O CTAHKA OTHOCUTCA K OPraHn3aliuOHHBIM
METOHaM YIIPABJICHUS.

8. Ilpu MOTUBUPOBAHHUHU UCIIOJIHUTEIS CIICAYET YUUTHIBAThH €TO JIMYHBIC
0COOEHHOCTH.

9. MoTuBaMs KOHKPETHBIX pa0OTHUKOB HE CBsI3aHA C 33ajaueii CO3aaHus
00111ero 01aronpUsATHOrO MOPAIBLHOTO KJIMMATa B KOJIJIEKTHUBE.

10. Cremnens obecrieueHus: pabOTHUKA HHCTPYMEHTOM, TOKYMEHTALUEH,
MaTepualaMy HE BIMACT Ha €I0 MOTUBALUIO.

11. Pemenust 06 UHBECTUIIUSAX B KPUUCHON CUTYAIlUU CIEAYET
JIeJIeTUPOBATH MO TYMHEHHBIM

12. [lemerupoBaHue MOAYMHEHHBIM TIOJTHOMOYHH HA MPUHSITHE PEIICHUH
MOKET UM HE IIOHPABUTHCH.

13. [lenerupoBaHue MOJHOMOYHUI CIIOCOOCTBYET POCTY KOMIIETECHIIUN
IO TYMHEHHBIX

1.2.2. Keiic-cumyayuu

CumyayuonHnoe ynpasxicnenue .

«llo3aHsa nocTaBKa»

Kommanus Joanna Stores — cetp m3 500 MaraswHOB >KEHCKOHM OJIEXKIIBI.
[TocTaBmMKA KOMMAHWKM pPabOTArOT HECKOJBbKO HEOPEKHO, W 3a4acTylo ee
PYKOBOJICTBO HE OOpalliacT BHUMaHUs Ha HAPYIIEHUE CPOKOB IMOCTABOK.

OnHako ATOT OCEHHUW CE30H Hayvayicsl JJii KoMmIaHuu HeynadyHo. CObIT
OCTaJICS HAa TIPEKHEM YypOBHE, a O0BEM 3amacoB B OTJEJE KEHCKUX IJIATHEB
BbIlIe OObIYHOTO. B KOHIE aBrycra meHemkep mo 3akynkam Kapen Kiapk
MPOBEPsIa OTKPHITHIC 3aKa3bl M OOHAPYXKUIA, YTO 3aKa3aHHAs MapTUs OoT Marie
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Modes noutu Ha 20 OOO wm3nenuit 10 cux nop He nmoxydeHa. OHa TO3BOHUIA
MOCTABIIMKY U y3Hajla, YTO IUIaThsl MOCTYIST HAa HECKOJIbKO AHe mo3zxe 30
aBrycTa — COIJVIACOBAHHOMW JaThl aHHYJIMPOBaHUS 3akasza. Kiapk cBszanach C
Maptunom Kpadrom, MeHemkepoM 1o cobiTy Marie Modes, u cooOmuia, 4To
Mara3uH He MPUMET 3aKa3, €CJIM OH He OyAeT MoJiydeH paHee 3Tod naThl. OHa
MOJIy4YHJIa CIEAYIOMHI OTBEeT: «Mbl 0mo37aeM ¢ HEKOTOPBIMU MOJEISMHU, HO
80% 3akaza BbI MOJy4YyuTe 2 CEHTAOps. B 3TOM romy Mbl BIOXHIA OTPOMHBIE
JIEHBI'H B IPOM3BOJICTBO U HAMEPEHBI UX OKYIIHThH.

Kinapk HeMeqIeHHO OTHpaBWiIa yBEAOMJIEHHE 00 OTKa3e OT 3aKasa,
HacTtauBas Ha fgate 30 aBrycrta, HO Kpadt otBeTmin: «HekoTopbix u3nenuit moka
HE XBaTaeT, sl OTHPABIIIO BaM TO, YTO Yy HAaC €CTh, aHHYJUPYETE Bbl 3aKa3 WIH
HeT». 2 ceHta0ps B marasud npuoOsuio 18 OOO emunui toBapa ot Marie
Modes, HO TIaThs TaK U OCTATHUCH JIEKATh B TPY30BHUKE.

VY3HaB 00 oTkaze ot noctaBku, Kpadt mpuien B sipocts: «4YT0 MHE ¢ HUMHU
Jenarb, CbEeCTb, 4YTO JM: BBl BBIIMCAaJIM HaM 3aKa3, Mbl JOCTAaBWIN €ro
IPAKTUYECKU B CPOK, TaK YTO Bbl 00s3aHbI €r0 NPUHATH. B IpOoTUBHOM ciydae
MBI C BaMU BCTpPETUMCA B apOuTpakHoMm cyzae». Kapen orBermna Ha 3T10: «B
TaKOM cCllydyae y Hac ¢ BaMU HMKorja Oojpiie He OyneT HUKakux neia. Bbl
IPEKPacCHO 3HAIM, KOI/la JOJDKEH OBbITh BBINOJIHEH A3TOT 3aka3. Ecim y Bac
BO3HUKJIM Kakue- TO TPYAHOCTH, BaM CIJIEIOBAJIO 3apaHee MPOMHPOPMHUPOBATH
MeHdA. Bbl 3HaeTe, 4To Hama KOMIIAHUS — OJMH M3 OCHOBHBIX IMOKYyINaTeIei
Balllel MPOAyKUMU. MBIl HyKHBI BaM, TaK 4TO OyJbTe JH00E3HbI, N30aBbTE HAC OT
TUX TOBAapOB, M TOr/Aa g OOEIIal, 4YTO B CJEAYIOLIEM CE30HE Bbl BHOBb
NoJIy4uTe OONBIION U "BKYCHBIN" 3aKa3y.

3aoanue
1. Ouenute cUTyaIuro.
2. Ilpenynoxute NATH MOAPOOHBIX BApPUAHTOB PEIICHUS CUTYallUd C TOYKH
3peHHs  MEHE/DKEpOB  JIBYX  pa3IMYHBIX KOMIAHUW U3  YuCia
PACCMOTPEHHBIX B CUTYaIIUSX;
[IpoaHanu3upynTe BapUaHTHI,
Crenaiite BRIOOp MPEANIOUYTUTEIHHOTO BapUaHTa, 00OOCHYITE €ro;
CocTaBbTe 1BE MAaTPUIIhl «BBIUTPHIII — MPOUTPHIIDY C MOSICHEHHUSIMHU.

o s w

TeKCThI AETOBBIX CUTYALIUN:

1/.

Cemelinass mapa coOupaercs OpraHM30BaTh €0 MO YXOIy 3a JEThbMH
JIOLIKOJIBHOTO Bo3pacTta. OHM Janu OOBABIECHUS W OXUAAIOT, YTO HA HHX
OTKJIMKHYTBCSI POJUTEIIN, KOTOPBIE 3aMHTEPECOBAHBI B 3TOU YCIyTe.

- Ha xakue BOmpocChl cielyeT OTBETUTh BIaJesibllaM, YTOObI CHENaTh
Ou3Hec NpUObUTLHBIM?

- Ilpeanonoxxum, AaHHas NOpeANPUHUMATENbCKAs NEATeNbHOCTh OyAeT
OCYHIECTBJISTBCA B BalieM Mukpopaiione. IlonpoOyiite OTBEeTUTh Ha
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MOCTABJICHHBbIE BaMU BOIPOCHI MPUMEHUTEIBHO K ATOM cUTyaluu. byaer nu
ousHec ycnemnbiM? [louemy na? [Touemy Het?

- Kakue ycnoBusi HEOOXOAUMBI JISI TOTO, YTOOBI BIIAJIETBIBI PELINIH
pactuputh OuzHec?

- Kakue criocoObI pacimpenus: Ou3zHeca Bbl HOPEKOMEHI0BaIN ObI B
JTAaHHOM ciy4dae?

2/.

1. VYwuyacTkoBbIif Bpau, oTpab0TaB MHOTIO JIET, BbIILIA HA TeHCHI0. OTHAKO
ee OBIBIIME MAIMEHTHI MO-MIPEKHEMY 00palaIiCh K Hel ¢ IPOChOO# O MOMOIITH,
¥ OHA HEe MOIJla OTKa3aTh. B 3HaK GiarojapHOCTH OHA NPUHOCUIM €l KOe-uTo
U3 TPOAYKTOB U JIpyrHe TOJIE3HbIE B XO34WCTBE mpeamersl. Hamoroas
WHCIEKIUSl TMOoTpeboBalia y Bpaya 3aperucTpUPOBATHCS A  KayecTBE
WHIMBUIYAIbHOTO MPEIPUHUMATENS U CBOCBPEMEHHO IIATUTh HAJIOTH.

2. Buxtop JlokTeB, yuenuk 10 knacca, yauBisii Bcex pedar. OH XOAuI B
JIOPOTroil OJIE’K€ U XBacCTajl, YTO CKOPO HAKOIMUT JAeHEer Ha mamuHy. Korma ero
CIpalluBalid, OTKYyJla y HEro CTOJbKO JeHer, BukTop oTBeuyan, 4YTro OH
OW3HECMEH W JellaeT JICHbI'M Ha TOM, YTO Ha KOHAUTEpPCKOW (abpuke Oeper
HIOKOJAJKU MO OJHOM ILIEHE M MEPEnpoJacT UX KOMMEPUYECKUM MaaTKaM MO
MTOBBILICHHOM TICHE.

Moowcrno au Bukmopa Jlokmesa unousuoyanbHbimM npeonpunumamenem?

3. T'yceB OTKphIT MalleHBKOE, HO cBoe Aeno. OH mpuobpen momerieHue,
YCTAaHOBWJI B HEM HEO0OXOJUMOE CIelualbHOe OOOpYJIOBaHUE U  CTal
3aHUMAaTbCsl PEMOHTOM aBTomoOwield. EmMy momoran crapmmii cwiH. Jleno
nouwio Hemiaoxo. Ho uepe3 HekoTopoe Bpemsi oten ymep. Jpyrue nerw,
HACJICTHUKU YMEPIIIETO, TOTPeOOBaIM MPUOOPETEHHOE UMYIIIECTBO Pa3/IeUTh B
COOTBETCTBHUHM C 3aKOHOM. Kak paspewums danHwlll cnop?

3.

1. CepreeBa noroBopuiaach ¢ JUPEKTOPOM Mara3vHa O 3a4HCIICHHH €€ Ha
paboTy B KayecTBE Kaccupa W Iepejalia eMy CBOIO TPYJIOBYIO KHUXKKY. Korma
OHa BBINLIA HAa CIeAyroIui AeHb Ha padbotry. To e ckazanu, yTo Ha paboTy ee
npuHATH HEe MOryT. [loToMy 4TO OHa 3a MOCHEIHWUN Toj CMEHMJIA JIBa MECTa
paboTel. 3axouno au omkazaiu Cepeeesoul 6 npueme Ha pabomy?

2. Hunaa bonoraeBa, HE MOTYNWB TOCJAE IIKOJbI B MEI.MHCTHTYT,
yCTpouyach Ha Kadeapy aHaTOMHH B 3TOM K€ HHCTHTYTE. [Ipu moctyrieHun Ha
paboTy el ckazaiau, 4To 3apIuiaTa 1Mo JaHHOUW nomkHocTH coctaisieT 1000 pyo.
OpHako y WHCTUTYyTa OYEHb Majo JICHET W MOATOMY aJIMHHHUCTPALUS MOXKET
HA3HAYUTH 3apIUIaTy TOJBKO B MOJIOBUHHOM pasmepe, T.e. 500 py0. 3axonuo au
peuienue aoMuHucmpayuu?
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3. CaHTeXHHUK CTPOUTEIHHON OpraHu3anuu PagunkoB ObUT YBOJICH 3a TO,
4TO HAXOMACh B HETPE3BOM COCTOSHUHU. YUYHHHI B OOIICKUTHH, T/I€ OH
MPOKUBAJ, 1e0011. 3aKoHHO U peutenue oupekmopa?

4. bubnuotekappb 3aBojckoil Oubmmoreku IllymunoBa Oblia yBOJIEHA 3a
CHUCTEeMaTUYECKOE HapyIIeHUE TPYIOBBIX 00s3aHHOCTEH. KoTopoe BhIpakanoch
B TOM, YTO OHa HEMPaBUJILHO BeJia ce0s B KOJUIEKTUBE (cruieTHryana. 060 Bcex
roBopuiia mioxo0, Takxke rpy00 OTHOCHIIACH K YUTATEIsIM, MO CIy4alo 4ero ee
JTUPEKTOP OMOIMOTEKN HEOAHOKPATHO MPEIyNpPexaaln. 3aKkOHHO iU Y80 lbHeHue?

5. Byderunna mxonsl baxeHoBa He siBUIach Ha pabOTy MO TOW MpPUYHHE,
YTO OHA M0 JOpOre nomnaja «B IpoOKy» Ha aBTOJIOPOTe, I'Zle MPOU301LIA aBAPUSL.
O mpuesny Ha MECTO Bapyd MHIIMLHW, €€ IMPUBJIEKIA B KAadyeCTBE MOHSITOW.
Hupekrop yBonui baxkeHOBY 3a porys o Toi NMpUYKUHE, YTO OHA, MPEXKIE YeEM
coryaliaThCsl JaBaTh IOKa3aHWs, JODKHA Oblla TIIATEIbHO B3BECHUTH
MOJIOKUTENbHBIE TOCIIEICTBUS CBOMX JEUCTBUN (TOJIOAHBIMU OCTAJIUCh Ha BEChH
JI€Hb HECKOJIBKO COT YYEHHUKOB ILIKOJIb). 3aKOHHO U peuieHue oupekmopa?

6. Ilo mpocbbe mpoaaBma MaxoBOoM AMPEKTOp MarasuHa yTBEpAWJ €€
pabouuii eHsb ¢ 8§ 10 20 yacoB (BpeMs paOOThl MarasmHa) 6€3 BBIXOJHBIX JTHEH.
CBoto npocrs0y MaxoBa MOTUBUpPOBaJIa TEM, YTO OHA OJIHA BOCIIUTHIBAET JOUb.
[Tockomnbky 3a oOydeHue aouepu npuxoautcsa miaatuth 3000 momnapoB B roj.
MaxoBa 3auHTEpecOBaHa B TOM, YTOOBI 3apa0aThIBaTh KAK MOKHO OOJIbIIIE.

He napymaer nu naHHbIi 10roBOp 3aKOHOAATEIBCTBO?

7. CepreeBa qOTOBOpHIIACH C AUPEKTOPOM Mara3WHa O 3a4MCIICHHHM €€ Ha
paboTy B KayecTBE Kaccupa W Iepejalia eMy CBOIO TPYJIOBYIO KHUKKY. Korma
OHa BBINIUIA Ha CJIEAYIONUN JAeHb Ha paboTy. To eif cka3zanu, 4To Ha paboTy ee
npuHATH HEe MOTYT. [loTOMy 4TO OHa 3a MOCJIENHUN TOJ CMEHHIIA JBa MECTa
paboTel. 3axouwno au omkazaiu Cepeeesoll 6 npueme Ha pabomy?

4.

Kommanust "CanrpuH” mNpOW3BOAUT POJMKOBBIE KOHBKM U JIOCKH.
Menempxkep komnanuu Mr. PuTMaH miaHupyeT pacUIMPUTh PHIHOK COBITa U
poJIaBasi, CBOIO MPOAYKLMIO B cTpaHbl JlatnHCckoil Amepuku, [{ns 3Toro Obuia
CO3[1aHa HOBAsi MOJEJIb POJMKOBBIX KOHBKOB ITOJ] Ha3BaHUEM ''beicTpee BeTpa',
KOTOpas euie He nocTynaiga B mnpoaaxy. Kommanum Obutia HeoOxonmma
¢buHaHCOBas MOMOIIb, 32 KOTOPOH OHU oOpatuiuch B O6aHk "Jlopepue". Cymma
KpenuTa, KOTOpYH B3siia kommnanus cocrtaBimsuia $450'000 ( mpormeHTsl 1o
KpenuTty cocTaBisitoT 12% ronoBbIX, cpok kpeauta - 1,5 roma). Ilpu s3tom
nporso3el Mr. Purmana mokasayiid, 4TO KOMIAHHMS MOXET IOJy4aTb OKOJIO
SI'000'000 npubsum B toA. Ilpum 3TOM KOomMmaHusi 0OJamaeT Ciemyromen
uHpopMaImei:

1. V¥ xomnanuii "Canrpun" ecTb 1Ba KOHKYPEHTA, KOTOPBIM TaK»Ke
WUHTEPECEH 3TOT PHIHOK.
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2. Xopouiee acanbToBO€ MOKPHITUE BeTpeuaeTcsi B OCHOBHOM; TOJIBKO
B KPYIIHBIX T'OpPOJIax.

3. HecraOunbHas monuTUYecKasi CUTyalusi B perioHe.

4. Ilocnegnue mnATH JIET HE HAONIOAANUCH KPYNHbIE CTUXUKHBIE
OeaCTBUAL.

5. CraTUCTHKM NOKa3ajia, YTO TaMOKEHHBIE MOIUIMHBI U3MEHSUIUCH TPU
pasa 3a nociIeaHue J1Ba roja.

6. PacueTsl mpuaeTcs BECTH B MECTHOW BalllOTE€, KypC KOTOpPOH TIO
OTHOUIEHUIO K JIOJUIapy HECTAOMIIEH.

C KakuMHM pPHUCKaMH MOKET CTOJIKHYThCS Kommanus "CaHrpuH" mnpu
peanu3alu CBOUX IIaHOB?

Krto eme u3 ycnoBus 3aiadyd MOXKET HECTH PUCKH, CBSA3aHHBIE C ITHUM
IIPOEKTOM U Kakue?

5/.

1. JlomoBnazaenen NOIy4Yusl KOMIEHCAIMIO 3a YIIepO, HAHECEHHBIH €ro
UMYILIECTBY M3-32 HEOPEKHOCTH paOOTHUKOB MarasuHa 3JEKTpOIpHOOpOB MpH
YCTaHOBKE 000PYIOBAHUSD.

2. «Kpusuchele coObITHS B psfe cTpaH (PAKTUUYECKH BBIYEPKHYIIU
HAllMOHAJIbHBIC KOMIIAHUM W3 CHMCKa KpynHehmux. Ha cMeHy uMm npunum
0oee ynaunuBble KOHKYPEHTBD).

3. «Cyn o0s3an KpynHyr0 HEePTIHYI0 KOMIAHHWIO BBILJIATHTH MTpad B
360 MWJUTMOHOB J0JUIApOB 3a YIIEepO, HAHECEHHBI OKpYKalollel cpeae, B
pe3ynbTare yTeuky He(TH, MPOU3OIIEIINNI P aBAPUU HA TAHKEPE.

4. «YparaHHbI BeTep pa3pylLIN TPHU 3Taka YHUBEPCAIBHOIO Mara3uHa.
KeptB Hert. 1o 3adBieHUI0 aIMUHUCTPAIMU, HA YCTPAHEHHUE yliepOa U PpEMOHT
MOHAI00UTCS HE MEHEe 3-X HEEIbY.

5. «llokynarenpHune, mocTpagaBiield OT TPaBMbI B Pe3yJIbTaTe MaJCHUS
Ha JIbJly Y BXOJa B CylepMapKeT, Oblila BhIIUIaYeHa KOMIICHCALIUS METULIUHCKUX
pPacxoJ0By.

6. «Teppopuctuueckas aTaka Ha 3/1aHuss MHUpPOBOrO TOPrOBOTO LIEHTPA B
Hero-Mopke oTpaswiack Ha HACTPOGHMSX HHBECTOPOB M  KAIMTATH3aIUH
KOMIaHUM. 6 Te JHU OOJIbIIEe BCEro MOTEPsUIM TYPUCTUUYECKUE, aBUALIMOHHBIE,
CaMOJIETOCTPOUENbHBIE (PUPMBI, CTPAXOBbIE KOMIIAHUI.

7. «IlocneacTBusi Kpu3Mca «HOBOM SKOHOMHUKH» CKa3bIBAalOTCS Ha
NPUOBLISX KOMIaHUI BBICOKOTEXHOJIOTMYHOI'O CEKTOPAY.

8. «lloxap yHuuTOXMA (aObpUKy BEOymIEr0O B MHpPE MOCTAaBIIMKA
JeTanei TeIeKOMMYHHUKAIMOHHOTO 00opyAoBaHus. [1o olleHKaM CrienuanucTos,
yOBITKM OT TpeKpalleHus JeATEeIbHOCTH MOTYT HaMHOIO IPEB30HTH
MaTepHalbHbIN yiiepd OT caMoro noxapa'.

9. «Pemenwem cyna aIMHHHCTpAllMM  CIOPTHUBHOTO  KOMILIEKCA
IPEANKMCAHO BBILIATUTH KOMIIEHCALUIO 32 TPaBMY KJIMEHTA, MPOU30LIEANIYIO B
pe3ynbTaTe HeOPEKHOCTH U OMIMOOK MEPCOHAIAY.

6/. IIpo0IeMbl HHTETPUPOBAHHOTO MAPKETHHTA
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KoHuenuust  MHTErpUPOBAaHHBIX  MApPKETUHIOBBIX  KOMMYHHUKAILHM
(MMK)— oTBeT Teopun MapKEeTHHTra Ha yCJI0KHEHUE MPOJABUKEHUS TOBapOB U
yclIyr Ha coBpeMeHHOM pbiHKe. [Ipobnematuka WMK sBnserca Ha
CETO/IHAIIHUM JIEHb 0CO00 aKTyaJIbHOM: IPOAOIKAIOIIUICS POCT Yncia OpeH10B
U, Bce Oonbliee JpoOJieHHE LENEeBbIX pPbIHKOB. [lpu  TimarensHO
CIUIAHMPOBAHHOM HCIOJIb30BAHUM KOMMYHUKATHBHBIX HHCTPYMEHTOB, KOI'Za
KOMITaHHsI IO IPOJBHKEHNIO ocHOBaHa Ha MIMK, yxke ceroHs MOKHO TOCTHYb
3HAYUTEIBHBIX YCIEXOB, CHEJaB HMX KOMMYHUKATUBHBIMH KOHKYPEHTHBIMHU
IIPEUMYLIECTBAMU.

B nemsax Oonee riybokoro ananuza MK B oTedecTBEHHOUM MNpakTHKE
ObLI MPOBEIEH aHaIU3 IMOJMTHKMA NPOJABWKEHHA 12 MOpOMBIIIIIEHHBIX
npennpusatuid Pecryonuku Jlarectan.

Cenmenusi 00 HCMONB30BAaHMM HaA MpaKkTHKE pasnuyHbix ¢opm HMMK
IpUBENIECHBI B Ta0. 1.

[lonmydeHHBIE NaHHBIE CBHJETEIBCTBYIOT O TOM, YTO TOJIBKO 25%
00CieTIOBaHHBIX NPEANPUITUNA YAENIAI0T BHUMaHUE KOMIUIEKCY MAPKETUHIOBBIX
kKoMMmyHUKaiui (Ku3napckuil KoHbIYHBIN KOMOUHAT, JlepOeHTCKIIT KOHbSAYHBIHI
KoMOMHAT, J[epOeHTCKMIA 3aBOJ] UTPUCTBIX BUH) U B COCTOSIHUU OLIEHUTH YCIEX
TUX MEPOIPHUITHIA.

Tabmuua 1
PacnipoctpanenHocTs ucrnosb3oBanus popm UMK
®opma UMK qHCH? Hosa .
HpeATPUATHIA NPEATPUSATHH,
%
Pexmnama 3 25
[Ipsimoii MapKeTHHT 12 100
CrumynupoBanue cObITa 6 50
CBs131 ¢ 00IIECTBEHHOCTHIO 1 8,3
CnoHcopuHT 2 16,7
Peknama B MecTe nmpojaxu 3 25
YnakoBka 4 33,3
DUPMEHHBIN CTUIIb 3 25
BeictaBku / spMapku 4 33,3
WuTepuer 1 8,3
Bcero npennpusituit 12 100

[TonaBnsroniee GoabIIMHCTBO mpennpustuii (58%) npumensitor Oosee
OJIHOTO BHJAa KOMMYHHKaui (25% — cTUMynIHpoBaHUE cOBITA U TMPSAMOU
MapkeTuHr, 33% — mpsiMOl MapKETHUHT W BBICTABKH), YTO TOBOPUT JHOO O
HEXBAaTKE y TMPEANPUATHI CPEICTB, JUOO O HEIO0OIEHKE OOJIBITHHCTBOM
PYKOBOJUTENICH TMPEUMYIIECTB KOMIUIEKCHOTO TOAX0Aa K MPOIABMKCHUIO
TOBapOB.

JlaHHBIE OMpPOCa rOBOPSAT O IOCTATOYHOM MOHUMAHUU PYKOBOAUTEISIMUA U
cnenuanvcramu npeumymects UMK mnga npeanpusituii. OTO NOpHUBEIO K



77

HEOOXOJAMMOCTH B TIPOIIECCE WCCICAOBAHUS YACIUTh BHUMaHUE (aKTopam,
caepkuBaroruM BHeapenne UMK (ta0i. 2).

Tabmuma 2
®dakTopsl, TOpMO3siue BHeapenne UMK

Kakue myHKTBI U3 HIDKECIIEAYIOIIMX Bbl CUNTAETE TJIaBHBIM KonnyectBo

npensitcteueM BHeApenus UMK Ha npeanpusitun? OTBETOB, %
OTcyTcTBHE CIENUAINCTOB U HABBIKOB OpraHu3a-
1uH 3 (HEeKTUBHBIX KOMMYHUKAITUI 91,7
OTtcyTcTBUE 3HAHUI O MAapKETUHIE 75
Tpaauumonnas popma X03g1iCTBOBaHUS, KOTOPYIO
TPYAHO U3MEHUTh 33,3
[Tcuxonoruveckue 6Gapbepbl MOKOJIESHUN 83,3
PC3YJIBTaTBI o1poca [IOKa3bIBAIOT: HaHWOOJIbIIIES KOJINYECTBO

NPEANPUATANA CUUTAIOT, YTO OTCYTCTBHUE KBAJIM(DPHUIIMPOBAHHBIX CIEIUATHCTOB
[0 MapKETUHIOBbIM KOMMYHHUKALMSAM SIBIISIETCA OCHOBHBIM IPEIATCTBUEM.
CneaymyMu 1O CTENEHU 3HAYMMOCTH IPUYMHAMM SBISIOTCS OTCYTCTBHE
3HAHUM O MapKETUHTE U TICUXoJioTnueckue Oaprepsl mokosenuit (75; 83,3%).
Tak, crapuiee NOKOJICHHE, HAXOMSIIEECs Ha PYKOBOJSALIMX IOCTax, M€ OYCHb
OXOTHO HCIIOJIB3YET HOBBIE TEXHOJOTMU. JTO CaMble PacCHpPOCTPaHEHHBIE U
Ba)KHBIE MPENSATCTBHSL, TOPMO3SIINE Pa3BUTUE MAPKETUHIOBBIX KOMMYHHUKAIUI.
CTOUT OTMETHUTH, YTO YUCIIO MPEANPUATUH, CUUTAIOUIMX TPATULIUOHHYIO (HOpMY
X035MCTBOBAaHMS TmpensatcTBueM, gocturaer 33,3%. OT1oTr (akT KOCBEHHO
yKa3blBa€T Ha TO, YTO, HECMOTPS Ha JEKJIAPUPYEMBIA MEPEXO0] OT MJIaHOBOMN
HSKOHOMMKHU K PBIHOYHBIM OTHOILLIEHUSIM, YaCTh MPEANPUATUN €1IE HE 0TKA3aJ1ach
oT cTtapoi uneonorun. ['oBopsi 00 UJICOJOTUM MAPKETUHTOBOW JIESITEIHHOCTH,
Helb3d 3a0bIBaTh, YTO Ta WM HWHAasg WJEOJIOTMYECKash HaIMpaBJIE€HHOCTb
MapKETUHra HAXOJUT CBOE BBIPAXKEHUE B MAPKETUHIOBBIX KOMMYHHKaUUAX. C
OTHOM CTOPOHBI, JaXe CaMOMy KauyeCTBEHHOMY W HYXHOMY TOBapy
HEOOXOJMMbl MAapKETUHTOBbIE KOMMYHUKALlMU, C JAPYrol — HHUKakue (Hhopmbl
KOMMYHHKAIIMK HE MIOMOTYT MPOJATh IJIOXOW U HEHYXHBIN TOBAp.

[IpoGnema neXUT oOuveHb TAyOOKO: HAa MHOTMX MNPEINpHUITHIX 3a
npuMmeHenne MMK oTBeTCTBEHEH HE OTAEen MapKEeTHHIa, a IWPEKTOp WU
3aMECTUTENb JUpeKTopa. [103TOMy HEyAMBUTEIBHO, YTO YacTO NPHUMEHEHHE
dbopm MK He CKOOpIMHUPOBAHO C MOTPEOUTEISIMHU.

Cumraercs, yto eciu npumenenne ¢opm MMK mnanupoBanoch
JOJDKHBIM 00pa3oM, TO ycrex rapaHTupoBaH. CUTyalus TakKe YCIOXKHIETCS
TE€M, 4YTO MpuU pa3pabOTKe KOMMYHUKATHBHBIX NPOrpaMM B J€ATEIbHOCTH
OpEeAnpUATAA  HEo0XoauMoO  OoOpaTUTh  BHMMaHUE HA  COBEPIICHHO
OrpaHUYCHHBIN anmapar iaHupoBanus (Tada. 3).

Tadomuma 3
[ImannpoBaHre MapKETUHTOBBIX KOMMYHUKAIAN
Ha MPEIIPUATHIX
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Yucno miaHu- Jlons nnanu-
OnbIT MIaHUPOBAHUS pYOIIHUX TpeN- pyromux
IPUATUN HMpEANPUATUI
Lenmn koManuu 3 25
3arpathl Ha POJIBUKEHUE - -
CpencTBa mpoIBHIKEHHS 1 8,3
[Tnan meponpusiTii 3 25
[IpoaBuxeHue He IAHUPYETCS 9 75
Bcero npeanpusituit 12 100

bonpiie MNoJOBUHBI MPEANpHUIATHI BOOOIIE HE IUIAHUPYIOT CBOIO
JEeATEIbHOCTh B 00JaCTH MAPKETUHTOBBIX KOMMYHHKAIMN, OHH OCYIIECTBIISIIOT
OTJEJIbHBIE MEPOTIPUSTHS IO JATAHUIO JBIP», HHHOPMALMOHHBIX U TOBAPHBIX.
OTHOCHUTENIBHO BBICOKMII YpOBEHb IIJIJAHUPOBAHUS OTMEUYEH Ha KPYIHBIX
INPOMBIIUICHHBIX ~MPEAupUsATHsAX. B  OONBIIMHCTBE CIlydaeB OTCYTCTBYET
CUCTEMHAsi MapKETHUHIOBAasl CTPATETHs, KOTOpas IO3BOJIIET OCYIIECTBUTH HE
TOJIBKO TIJIAHUPOBAHUE, HO U BCCOOBEMIIIOLIUN KOHTPOJIb 3(P(PEKTUBHOCTH €€
IIPUMEHEHUS.

Takum o0pazomMm, ynpaBieHHE MapKETHHTOBBIMH KOMMYHHUKALMSIMHU Ha
00CJIeIOBaHHBIX MPEANPUATUSIX OCYLIECTBIISECTCS B OCHOBHOM Ha ONEPAaTUBHOM
YPOBHE, a MPAKTHKA IJIAHUPOBAHUS CTPATETMYECKUX PEUICHUI enle He crajia
HOpMOH. Takol MOAXOJA HCKIIYAET BO3MOXXHOCTh pEealn3alyd MPEUMYIIECTB
NMK.

OOpamaer Ha ce0s1 BHUMaHuE TOT (akT, 4To 3(PPEKTUBHOCTh HamboJsee
pacupoCTpaHEHHBIX CPEACTB MNPOABMKEHUS, pPEKIamMbl U CTUMYJIHPOBAHUS
cObITa OLICHUBAETCS SKCHEPTAMH B OCHOBHOM HEBBICOKO. OOBsSCHEHHEM
HEBBICOKOM  3(ddexTtuBHOCTH  (HOPM  KOMMYHHUKAUUH B J€ATEIBHOCTH
JAT€CTAHCKUX MNPEANPUSATANA MOTYT OBbITh Majiblid ONBIT U HEPa3pabOTaHHOCTH
TEXHOJIOTMHA. Bce 3TO TOBOPUT O TOM, YTO BHUMAHHE PYKOBOJIUTENEH
MPEANPUATANA K CPEACTBaM MPOABUKEHUS HEBEIMKO. JlaHHBIN (DakT oTpakaer
OOBEKTUBHO CYIIECTBYIOUIMI HEIOCTaTOK aJalTUPOBAHHBIX K  HOBBIM
HSKOHOMHYECKUM YCIOBHUSM OTEUYECTBEHHBIX METOAUK IO OPraHU3alMi CHCTEM
IPOABMXEHUS U YIPABICHUIO UMU. B pe3ynbrare G0JbIIMHCTBOM MPeaNPUATHIA
UCITOJIB3YETCSl CEroJHs KpailHE OrpaHWYECHHBIM anmnapar IUIAHUPOBAHUS, YTO
OOBSICHSIETCSI HM3KUM YpPOBHEM YIIPABJICHUS, XapaKTEPU3YIOLUIUMCS TIOYTH
MOJIHBIM ~ OTCYTCTBUEM  CTPATETMYECKOrO0  TMOJAXO0Ja MW  HENOHUMAaHHEM
KOMILJIEKCHOCTH 33]1a4, PEIIa€MbIX MAaPKETUHTOBBIMU KOMMYHUKALUSIMH.

Bonpocwl k 3a0anuio:

1. OObsicHUTE TPUYHHY HEBBICOKOW A dexTuBHOCTH (GopM Map-
KETUHIOBOM KOMMYHUKAIIUH B JEATEIBHOCTH TAr€CTAaHCKUX MPEANPUITHH.

2. Ha kakoM ypoBHE HaxOOUTCS YIPABICHHE MAPKETUHTOBBIMU
KOMMYHUKAIUSIMU Ha nipennpustusx Pecryonuku [larectan?

3. [Ipoanamu3upyiite pe3yiapTaTbl ONPOCA B OTHOIIEHWH NMOHUMAHUS
pykoBoautensmu npeumyimects UMK s npeanpusituit Pecrryonukm.
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7/ CeTeBoii MAapKeTHHT

B mocnemnee Bpems akTUBHOE pa3BUTHE TMOMy4mia Takas Qopma
MPEeANPUHUMATENIBCTBA, KAaK MPSIMbIE IPOJAXKHU UK CeTeBOU MapkeTUHr. OHOM
U3 KOMIaHu#, padoTarouiell Mo CEeTeBOMY MApKETHHTY, SIBISIETCS pPOCCHICKas
xommanus «Faberlicy mo npou3BoaCTBY KHCIOPOHON KOCMeTHKU. CepBHUCHBIC
HEHTPbl KOMIAHUU OTKphITHI B 44 peruonax Poccum (B TOM uucie u B
PecniyOnuke Jlarectan), 6osee uem B 280 ropomax Poccuu u cTpanax OJauKHEro
3apyOexbsa. K yHUKaJIbHON MPOIYKIMU ObLT MPUIIOKEH HE MEHEE YHUKAJIbHBIN
MapKeTHHT-TUIaH, BOOpaBIIMKA B ce0s JIydlIde YepThl, HapaOOTaHHbBIE
3aragHbIMA KOMITAHUSIMU U YYUTHIBAIOIINE CIEITUPUKY POCCUIHCKON SKOHOMHUKHU
— MHOTOYpPOBHEBBI MapPKETHHT.

JlanHast KOHIENIIMS MPEAroaraeT Co31aHlue MHOTOYPOBHEBOI OpraHU3aIuiy,
PU3BAHHOW MPOABUTATH TOBAPHI U YCIYTH OT MPOU3BOIUTENS K MOTPEOUTEIIO,
UCIIONIB3YSl MpPSIMOM KOHTAakT 4YeJloBeKa C 4YesloBekoM. Jloxon B Bujue
KOMHUCCHOHHOTO BO3HArpaXk/IeHUsl paclpeiensercss Ha BCE YPOBHH H
CKJIAIbIBACTCS TIO CUCTEME: MPUOBLIL OT JUYHBIX MPOJaXK + BOZHATPAXKICHUE OT
paboThl B ceTu. YeM O0JIbllie Bbl BOBJIEKAETE B CBOIO CETh KOHCYJIBTAHTOB, TEM
Oompiie pacTeT Baml 0xXoj. KommnaHusi BBITUTAYMBAET BO3HATrpaxJACHUE U 3a
CTaOMIbHOCTh paboThl. B kommanun «Faberlicy mpuctynuTh k paboTre MOXeET
100011 YeNoBeK, TaK KaK HayajbHbIE KAMUTAJIOBIOKEHUS MUHUMAIbHBI (107
py0. s Habopa nuTeparyphl), oOydeHue OecIUlaTHOE B JIFOOOM CEpPBUCHOM
LEHTpPE, CYLIECTBYET BO3MOKHOCTh OECIUIATHO MOJIb30BATHCSA OPUCHBIM 000pY-
JIOBaHMEM M MPHOOpPETaTh MEYaTHYIO MPOAYKIHIO IO ACCOPTUMEHTY U OH3HECY,
a TaKKe UCIOJIb30BAaTh B IIEJIAX aruTallui peKiiaMy, OpraHUu3yeMyto (PUPMO.

Bonpocwi k 3a0anuro:

1. Tlpoananusupyiite u oueHuTe aerctBus Gupmbl «Faberlicy Mo
IPOJBIIKCHHIO MPOIYKIIHH.
2. Uto eme MOXHO MPEIJIOXKHTh KOMIIAHWH I8 IPUBICUCHUS
pacrnpocTpaHuTee ee IPOTYyKIUHU?
B uem mnpeumyinectBo BeieHHs OuW3HECa C IOMOIIBIO CETEBOTO
MapKeTHHTA.

8/ Kopnopauusi «Pycckasi TMHUNA»

Kopnopauust «Pycckast TuHUS» — OTKpBHITOE aKIMOHEPHOE OOIIECTBO,
co3nanHoe B 1998 r. lleap — MOCTPOUTH OTEUECTBEHHYIO CETEBYIO KOMIIAHUIO,
pacpoCTPaHSIONIYI0 MPOAYKTHI, CO3JaHHble Ha 0a3e OTKPBHITUNA POCCHUICKUX
YYEHBIX, WU CcJenarb 3Ty KOMIaHui Jydiiedn B Poccuu. Bed npoaykums
kopnopauuu «Pycckas JIuHUS» cepTUPUIMpPOBAHA, a HEKOTOPBIE CPENCTBa
UMEIOT MEXIyHApOHbIE U OT€UECTBEHHbIE Harpabl. «Pycckas TuHUsS» BHECEHA
B TOCYJApCTBEHHBIA peecTp KaK MPOU3BOJIUTEIb M IMOCTAaBUIMK HATYpajJbHOM
BBICOKOKAQYECTBEHHOMN U 3KOJIOTMYECKH YUCTOW NpoAyKIuu. OHa HEOJHOKPATHO
OTMEUYEHa JUIUIOMaMHU MEXIyHapoAHOW BbicTaBkM «WHTepmapm», a Ha
BbicTaBke «UHTepmiapMy—2000» «Pycckast JHHUS» TOAHSAIACH HA BBICIIYIO
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CTYNEHb NbEAECTalla MOYeTa OTEHYECTBEHHBIX NpousBoautTenei. M3 BoceMHu
30JI0TBIX MeJaJiell KOMIIAHUU JOCTAIIOCh TPU «YHUCTBIX 30JI0Ta.

K yHukanpHOW mnpoaykuuu OBLI CO3aH HE MEHEE YHHUKaJIbHbBIN
MapKeTUHI-TUIaH, BOOpaBIIMKA B ce0s JIydlIMe 4epThl, HapaOOTaHHbIE
3arnajHbIMU  KOMIIAHUSIMH, U  YYUTHIBAIOIIMNA  CHEUU(PUKY POCCUNCKON
HDKOHOMMUKHU.

Kopnopanusa «Pycckast nuHMS» OTKpbUIA NPEICTABUTEIBCTBA U CKIIA/IbI
KoMnaHuii 6osee yem B 60 kpymHbIX ropoaax Poccuu, OnmKHEro u IajibHEro
3apyoexba. Ha mexnaynaponunoit BbicTaBke «HuTepmapm—2000» «Pycckas
JVHUSD 3aBOEBAJIa 30JI0TYH0 MeJaib KaK camMas JMHAMUYHO Pa3BUBAIOLIASACS
KOMIAHUS B OOJACTH MPSMBIX Mpojaax. MeToJI MNpSAMBIX HPOAAX SBISETCS
OJTHUM M3 caMbIX 3((EKTHUBHBIX METO/IOB B Mupe. Ero mpenmyiiectsa oueBu/I-
Hbl. Pa3 ToBap momagaeT HENOCPEACTBEHHO B PYKH MOTPEOUTENIO, 3HAYMT,
pacIpocTpaHuTeNb OTBEYAeT 3a €ero KadecrtBo. lIpomyknus kopmnopanuu
npejiaraeTcsl KJIMEHTaM y HHUX JioMa Wid Ha pabore. KimeHThl monb3yroTcs
IIPOAYKIMEN, KOTOpasi UM HPAaBUTCA, PaCCKa3bIBalOT O HEU APYTUM JIFOASAM U TEM
CaMbIM pEKJIIAMHUPYIOT NPOAYKT. KOHTaKkT OCYHIECTBISAETCS CIEAYOLIUM
00pa3oM: yenvb— uenogeK UHmepeceH, Xouy noooOwamvcs, cpeocmeo — ecmb,
Ymo emy npeosioNCUmb.

Bonpocwt k 3a0anuio:

1. OxapakTepu3zyiTe MAapKETHHIOBYIO CTpaTeruio kopmnopauuu «Pycckas
JTUHUS.

2. B yem mpeumyiiecTBO MeToAa MpsAMBIX Mpojax? EcTe nu HeraTuBHBIC
CTOPOHBI B TAKOM BUJIE ITPOABUKEHNS MPOAYKIIUHA HA PHIHOK?

3. Nmeer nu mepcnekTuBy ceTeBoil OuzHec B Poccuu, B TOM umcie U B
Pecny6nuke Jlarectan?

10/ SWOT-ananu3 «Microsoft»
B tabmune npencrasnensl pesynbtatel SWOT-ananuza usBectHoit Gupmbl
Ha ee ocHOBe mpoaHaIM3UpYyHTE BHEIIHIOW cpeay hupmbl «Microsofty

Opportunity (Bo3MOXHOCTH) Threat
[Tapamerpel SWOT-ananu3a | |. Cozganue HOBOTo (yrpo3sr)

nporpaMMHoOro ooecrnieueHust | |. AHTUMOHOIIONIbHAS

Il. CHmxeHue LeHbl MOJINTUKA

I1l. Beixon Ha npyrue peiaku | Il. Konkypenuus

I1l. Camxenue cpoca

Strength (cuia) .- 3,4 l.-2
1. Penyranus Ha pbIHKE I.-24 1. - 3,4
1. Bonpmias nomns pelHKa im. -1,45 . -45

3. Xopommuii mepcoHal
4. CekpeTHbIE TEXHOJIOTUU
5.Xopomas pekiama ToBapa
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Weakness (cmabocTs) -1 I.-3
1. HenopaboTannas In.-1,3 I.-1,2
MIPOTYKIIUS 1. -2 1. -1

2. Huskas 3apruiara
3. Monomnonus

Kakoii 6a30Bo#i cTpareruu, o BalleMy MHEHUIO, OyJIeT MPUAECPKUBATHCS
KOMIIaHHUS Ha OCHOBE JaHHOI'O aHaIu3a?

11/. Cetb «I1aT3pcon»

Crnyuaii, Korja NpeAnpusTHe CEpbe3HO pa3padaTbiBaeT MapKETUHTOBbHIC
cTtpareruu. B kauectBe nmpumepa Bo3bMeM "IlaTapcon".

"[TatapcoH" - 310 cerb yHuBepcaMoB. OHM BBIIUIM HAa PBIHOK
CYILIECTBEHHO T03JI€€ TAKMX U3BECTHBIX UTPOKOB, KaK "CeapMOW KOHTHHEHT' H
"IlepexpecTok", ogHAKO Mpennojaraiv, 4TO BBHUIY MEPCIEKTUBHOCTH HUILIU
UMBWIN30BAHHOW TOPTOBJIM, UM TOXKE€ HaWJIETCSI MECTO. 3a HECKOJBbKO JIET,
MOCTPOMB TPU YHUBEpPCaMa, OHHU PA3BUBAIUCh, KOMUPYS JEATECIbHOCTD
KOHKypeHTOB. Ho Korja, mouyBCTBOBaB MEPCIEKTUBHOCTh PhIHKA, OHU PEIIWIH
co37aTh Pa3BEPHYTYIO CETh, CTAJO SICHO, YTO HY)XHA Y€TKas MapKETHUHIOBas
cTparterusil, KOTOPYI0O MOXKHO TPOJiIaBaTh MHBECTOPY U MOJIy4YaTh KPEAUTHI Ha
0oJiee BBITOJHBIX YCJIOBUSX. TO €CTh MJed KaK pa3 Haila — 4YTOObI MPUBJICYb
JIEHbI'Y, HYKHO TIPOJIEMOHCTPUPOBATH UHBECTOPY, IJI€ TOT PHIHOK, HA KOTOPOM
BbI coOMpaeTech cHUMathb cash-flow.

UccnenoBanne MNpoBOAUIOCH B YETHIPEX HAMpPAaBICHUSX: aHAJU3
MOKYyIaTeNIel; COIMaIbHO-?)KOHOMUYECKUN aHAIN3 MYHUIUINAIbHBIX PAailOHOB
MOCKBBI AJis1 ONpeIeNIEHHs] TPOrpaMMbl OTKPBITHSI HOBBIX YHHUBEPCAMOB; aHAJIU3
BHEIITHETO  PEryJupoBaHuss (T. €. BCEBO3MOXHBIX  OIOPOKPATHYECKUX
OTpaHUYCHHUM Ha OTKPHITHE HOBBIX TOYEK) M aHAJIN3 KOHKYPEHTHOMN CPEJIbI.

[Ipexxne Bcero Hajmo OBUIO ONPENEHUTb, KakKWe TpyHIbl (CErMEHTHI)
MOKYyIaTesield MOXXHO ObLIO BBIICIUTh, — OTBETUTh HA BOIPOC: JJII KOTO MBI
cobupaeMcss paborarb? Jlns 3TOro MNpPOBENM ONPOC CpPeau MOKyHaTesneu
YHUBEPCAMOB (CKOJIBKO TPATST, KaK YAaCTO MOKYIAIOT U CKOJIBKO 3apadaThIBaIOT)
1 o0cneaoBaId KUJIOW (POHJ M3ydaeMbIX pallOHOB, HA KapTy HAHECIU KOJUYe-
CTBO KBAPTUP M TAKUM 00pa30M ONPEIEIHINA OOIIYI0 EMKOCTh PhIHKA.

B pesynbraTe BBIACTUINCH MOTEHIHAIBHO MNPUBJICKATEIbHBIC TPYMIIBI
nokynateneir. OCHOBHBIX ObUTO Tpu. "MasoobecniedeHHbIe" — O4YeHb OOJIBIIONA
o J10j1€ JA0MOX03sicTB cermeHT (48%). Ero HaBepHska Hajgo ObUIO MMETH B
BUJy, TaK Kak Takux Jojaed B uHTepecyroumx "l[latapcon" paitonax Obuio
npocto MHOro. Ho y aToii rpynmsl ObUIO 1Ba HEOCTATKA: Y MOKYTATENeH, B Hee
BXOJSIIUX, OUYEHb MAJIO JIEHET U OHU OYEHb YyBCTBUTEIbHBI K LICHAM.

Bropas rpynma — "mronu, coBepiatoiue Oosbiiue TMOKymKu'. Takumx
ceMell B pailloHax ObUIO TOke MHOTO — 36%, OHM TpaTUJIM MHOTO JICHETr U B
CyMMe 3aHUMaJIM TOYTH TOJIOBUHY JCHEKHOW €MKOCTH PhIHKA. JTOT CETMEHT,
0€3yCI0BHO, HAJ0 ObUIO JepKaTh B IICHTPE BHUMAHMUSI.
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TpeTpuM cerMeHTOM OKa3aics cpeaHui kiacc. 1lo uncnennoctu rpymnma
Obl1a HeBeaumka — 16%, HO 1O JeHbraM 3aHuMayia 3aMeTHyro noiro —22%.
Kpome TOro, uMeHHO 3TOT cerMeHT OoJjiee Bcero ObUI JIOSUIEH K (opmaty
CYNEpMapKeTOB, U, 3aBOEBAB ; TaKWX IOKyMaTesieid, MOXHO ObLJIO HAJeAThCH,
YTO OHM OCTAHYTCS KIIMEHTAMU CETU HAOJTO.

N3 cTpyKTyphbl phIHKA CTaJ0 MOHSITHO, YTO M aCCOPTHUMEHT, U IIEHOBYIO
MOJIMTUKY HaJ0 BHIOMpATh TaK, YTOOBI YAOBJIETBOPUTH BCEX — B MPOTHUBHOM
ciyyae IMoTepu ObUlM Obl CAMIIKOM Bedukd. [losTomMy THiaTenbHEHITUM
oOpa3oM mpopaboTanu CTPYKTypy mpemtoxkerus. CocTtaBuiau HaOOp TOBApOB,
YAOBJIETBOPSIONMINX KXY TPYyNNy, U, KPOME TOTO, PEUIWIM, YTO ISl MpH-
BJICYCHHUS MaJOOOECIICYCHHBIX IICHBI HA COOTBETCTBYIONIHNE TOBAPHI JTOJDKHBI
ObITh Ha 4% HIDKE, YeM B CpeHEM IO paloHy; A "OGONBIIMX MOKYIMOK" —
IPOCTO CPEAHUMHU MO paoHy; a I "CpEeJHUX PYCCKUX', C y4EeTOM HX
JOSUTBHOCTU K (opMmaTy cymepMapkera, II€Hbl MOXKHO JepKaTh Ha YpPOBHE
"mroc 5%".

Ha cnenyromem srtame oTBeuaiad Ha BOMNPOC: i€ Mbl OyleM CTPOUTh
yHuBepcambl? (Panbme "IlatapcoH" pasmemnian mara3uHbl TaM, TZI€ yAaBajoCh
JIOTOBOPUTHCST 00 apenae.) Jlns 9TOro mpoaHaIM3UpOBAIM TEKYUIYIO H
MPOTHO3UPYEMYIO YHUCJIEHHOCTh HACEJIEHUs, [0XOAbl HACEIEHUs, YPOBECHb
00€eCIeYeHHOCTH paiiOHa TOPTOBBIMH IUIOMIASIMU, HAJUYHE KOHKYPEHTOB (B
JTAHHOM CJIy4ae — CYNEepPMapKETOB) U CTOMMOCTb BBIKYIIa IIpaBa J0JITOCPOYHOM
apeHabpl 3eMiau. B pesynbrare oTOOpasi camble TEPCHEKTUBHBIC palOHBI.
OOuuit mpuHIUI ObUT IPOCT: 00ECIIEUEHHOCTh TOPTOBBIMU TLIOMIA/ISIMU JOJIKHA
OBITH HUXE, YeM B cpeaHeM o MOCKBe, a YpOBEHb TOBApOoOOOpOTa — BHIIIIE.
CamMpIMH TIEpCTIEKTUBHBIMU OKa3aJIUCh ''CHaJbHbIE" PalOHBl CTOJMIBI, U HX
OBLIO JOBOJBHO MHOTO.

Jlanee men Bompoc: B KakoM (popmaTte Hajo JejaTh Mara3uHbl, WIA 4eM
Mbl OyleM OTJIMYaThCA OT ApYrux? 37ech aHATM3HPOBAIMCH JBa (akTopa:
OTHOIIIEHUE moTpedutenei K pasHbiM (opmaTtam u TO, B Kakux (opmarax
paboraloT KOHKypeHThl. Hampumep, MappuHo ObUIO BBIOpaHO  Kak
nepcreKTuBHbIN paiioH. Ho Tam ecth runepmapket "Pamctop", ¢ KOTOpbIM HaZ0
COCTSI3aThCS MO MIMPOTE aCCOPTHUMEHTA, TaM ecTh 'llepekpecTok", ¢ KOTOpbIM
HaJI0 COCTA3aThCA MO KAYECTBY, U €II€ Kyya MEJIKUX Mara3uHoB, AJaTOK U T. 1.
Kakoii ¢popmar BIOpath?

Pemmnu tak. [lokynarenu B NMPUHIMIIE 3aMHTEPECOBAHBI B TOM, UTOOBI
KYIIUTh TO, YTO HY>KHO, 3aTPATUB HA 3TO KaK MO>KHO MEHBIIIE BPEMEHH.

[Ipu 5 TOM Takoe€ KOHKYpPEHTHOE MPEUMYIECTBO, KaK YIKOHOMUSI BPEMEHH,
HUKEM W3 KOHKYPEHTOB HANpsSIMYyK HE HcHojb3dyerca. IloaTomy 1embio
"[lTatopcona" cramo co3gaHWe CETH CYNepMapKeTOB, KOTOPbIE MOMOTYT
COKOHOMHUTH BpeMsl. ECTb eTMHCTBEHHBINM (hopMaT Mara3nHa, OTBEYAIOITUN IICIIH
"3KOHOMUTH Bpems'", -Mara3uH miomajipio 750—1500 kB. M.

Bce. B pesynbrare uccnenoBanus "llatspcon” 3Han TOUHO, Ti€, YTO U AJIS
Koro oH OyzaeT co3naBaTh. bwul, mpaBma, y HUX COOJa3H TOUTH MO TYTH
nuBepcuduKanuu Ou3Heca — JenaTh U Cymep-, U TUIIEPMApPKEThl, U TOPTOBHIE
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IEHTPBI, HO MBI YTOBOPWJIM UX CHOKYyCHpOBAaThCS Ha OxHOM (dopmare,
JT00MBasICh aOCOMIOTHO YETKOM uaeHTHUPuKau OpsH1a. OHU COTTACUITUCK.

MapkeTuHroBasi CTpaTerus craja OCHOBOM Ou3Hec-TUIaHa, KOTOPBIH
OTpeeNsl MepPCHeKTUBbl pocta mpojax cetu "llatdpcon" Ha maTh ner. Ilo
miany yxe B 2002 r. o00poT ceTH JOKeH ObUT BBIPACTH IOYTH B JIBa C
oJ0BUHOM paza — ¢ 34 1o 85 muH pout. B roa. C stum miaHom "Ilatapcony”
OKa3aJIOCh CYIIECTBEHHO Mpolle ObICTpO B3sATh KpeautT. llomyduB OTBET Ha
BOIIPOC, Ha PHIHKE KAKOW €MKOCTH M MPUOBLILHOCTH PaboTaeT KOMIAHUS U YeM
OHa  OTJIMYAETCAd OT KOHKYPEHTOB, KPEOUTOp  BBIACIWI  CpPEICTBA.
HematepuanbHblil akTUB cpaboTal.

Bonpocut ona ananuza:

1. Yro BriOUaeT B ce0S MapKETHHTOBBIM ayIUT W MapKETUHTOBOE
IJIaHUPOBAHHE?

2. Kaxkum oOpazom ToproBas kommanus "[latapcoH" omnpenenser
eMKocTh pbiHKa? Kakue (akTophl YYUTBHIBAIOTCS TMPU  CTPOUTEIILCTBE
KOMIIaHUEW YHUBEPCAMOB?

3. Kakue cerMeHTHI mokymnaresei, KakuM o0pa3oM M JUIsl KaKux Ieien
BeIZiesieT Kommanus "Ilatdapcon"? Uro maer KOMIaHUW JUBEPCUBUKAIIUS
CErMEHTOB MOKYTaTeNei?

4. Kakol cerMeHT TMOKynareiled W TMouyeMy sBJSieTCs HauOoliee
JosbHBIM K (popMmaty cymepmapketoB? Ilouemy Hago moaaepKUBaTh
JOSTTBHOCTH MTOKYMaTenen?

5. Kak ¢dopmupyercs nenoBass nonautuka komnanuu "llatapcon" c
Y4ETOM CETMEHTALUN MMOKYTaTENE?

6. Kak xommanus "Ilatapcon" onpenensier ¢popMaT Mara3smHOB C y4E€TOM
KOHKYpeHIIuM co cTopoHbl kommanui "llepekpectok" m "Pamcrop"? Kakwme
KOHKYPEHTHBIE MPEeUMYyIllecTBa ucnoiab3yer "[latapcon?

12/ «KT0 ¢ KeM mpoBOAMUT cobece0BaHUE?»

C. W. npuna Ha cobecenoBanue ¢ T. K., pernoHaIbHBIM MEHEIKEPOM
no coeiTy komnanuu KK. Bo Bpems cobecenoBanus on crpocut: «Ilouemy Boi
xoture padoratb B KK?»

C. N. orBetuna: «Hy, aro, rociogun T. K., iMeHHO Ta npuyuHa, noyemy
g nonpocusia Bac BcTpetutbest co MHOM. S xouy ObITh yBepeHHOM, uTo KK —
3TO KakK pa3 U €CTh Ta KOMIIaHUs, KOTOpas MHE HyXHa. S mpouuTana 0oJibloe
KOJIMYECTBO JIMTEPATYphl 0 Bamer kommnanuu. S BcTpedanach ¢ HECKOJIBKAMU
Bammmu cotpyaHukamu. S NpuCyTCTBOBaJla HAa MPE3EHTALMM OJHOTO U3
COTPYIHUKOB MO MOAOOpPY KaJpoB, KOTOpas MPOXOAHWJIa B CTYJACHUYECKOM
ropoake. Bee, yTo s cnplmana M yMrtana, ObUIO UCKIIOYUTEIHHO MO3UTHBHO.
Oco0eHHO cuUIIBHOE BIIEUATJICHUWE HA MEHS TmpousBena Bama 3abota o
COTPYOHUKAaX M OTHOIIEHHWE K OOCIy)KMBaHHMIO KIUEHTOB. Ho MHe HyXHO
YBUAETh YTO-TO M3 3TOrO0 CBOMMHU TIJjlazaMH. Sl HE yBEpeHa, 4YTO MOJaydy
paBUJIbHOE MpEACTaBIeHHE 0 KopriopatuBHOU KynbType KK, ecnu He npuay B
KOMIIAaHUIO W HE BBISICHIO, HACKOJBKO S TMOAXOXKY HJisi POJU TOProBOroO
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npeacrasurenst komnannu KK. MHe HYXHO 3a1aThb HECKOJIBKO BOIIPOCOB,
YTOOBI YOSAUTHCS B ITOM.

«IToxanyiicra, cnpammuBaite», — ckazan T. K.

Y C. W. 6bUI0 HECKOJIBKO BOIPOCOB OTHOCHUTENBHO TMOJIUTHKUA KOMIIA-
841, u oHa crpamuBalia, IoKa HE IMOJy4Yuiia BCHO HE0OXOoauMyro HMHQpopmMa-
LHUIO.

T. K. orkunyscs B kpecine. «Mue HpaButcs Bam ctuns, C. U., u 1 ny-
Maro, yTo y Bac ectb 3amaTKu [Isl TOTO, YTOOBI CTAaTh BBICOKOKJIACCHBIM TOP-
TOBBIM IIPEACTABUTEIIEM HAIEH KOMITAHUNY.

Bonpocur:

1. Kak Bbl gymaere, uro nonpasuiock T. K. B BepOanbHOM MOBEACHUU
C. 1.7 byibTe KOHKPETHBI U YKQKHUTE T€ CI0Ba, KOTOPBIE, IO BalllEMy MHEHUIO,
3aBoeBasu T. K.

2. Hexkotopslie moau mMoriu Obl BoctipuHsaTh 3asiBieHue C. U. «S xouy
ObITh yBepeHHOH, 4yTo KK — 3T0 Kak pa3 u ecThb Ta KOMIIaHUs, KOTOpas MHE
HY’KHa» Kak yrpo3y. Kak BbI 1ymMaere, 4TO OHM MOTJIM 3HAYUTh?

3. C. U. npumensiina MeToJ Moxy4eHHs: HHGOpMallMK, Ha3bIBAEMBbI 30H-
nupoBaHueM. OOBsCHUTE, MOYEMY 3TOT METOJA JaeT pe3yibTar, KOorjaa
IPUMEHSAETCS KaHIUAAToOM Ha coOecenoBaHuM. [louemy 3TOT METOJ OKazaics
ocobenHo pdextuBHbM ans C. U., npuHrMas BO BHUMaHUE, 4YTO OHA XOTeja
CTaTh TOPTroBbIM npencraButeneM? CoctaBbTe KpaTkuil auanor Mexay 1. K. n
C. U., mokaseiBas, kak C. M. npuMeHsu1a METOT 30HANPOBAHUS
13/ Be16op cTpaTernio pa3BUTHs CTPOUTEIbHOI KOMIAHUM»

CrtpouTenbHasi KOMIIAHHUSI PACCMaTPUBAET BO3MOXKHOCTh Ha4yaTh paboTaTh
Ha JIBYX HOBBIX CEIMEHTax pPbIHKA. V3ydWB OTpaciib MEHEKEPHI MOJIYYHIIN
CJIIEAYIOIINE JaHHBIE:

CermMeHT «peMOHT O(UCHBIX CerMeHT «peMOHT 3aropOogHOM
TTOMEIICHMI HEIBUKHUMOCTI
OO6muit 00beM O(DUCHBIX MOMEIICHUIA [ToTeHuanbHBIMU TTOTPEOUTETIIMHU

crenuaianucTel oreHuBaroT B 670000kB.M SBISIIOTCS  JKUTENHM, Y€l  3apaboToK
cocraBnsier oT 80 ThIC.py0. B MecsIl.

Taknx JIoaeH o JaHHBIM
MapKETUHIOBbIX HccaegoBanuit 17000

YeJIOBEK.
n3 HuX HOBBIX — 120000kxB.M, B Haubosee MOMyJISIPHBIMU SIBIISIETCS
CICAYIOIIEM TOay IUIAaHUPYETCS BBECTH | CPEHUN CETMEHT: KOTTEIKU IUIOMIAJIBIO
He MeHbIIe 120000 kB.M no 300 xB.M, ¢ ydacTkoMm 15-25 coTok

(mena ot 1500 mo 10500 TbIC.py0.) B
npeaenax 90 km ot ropona

13 OUCHBIX TTOMEIICHUN BTOPHUYHOTO
peiaka (550000 xB.M) 65% mnomemnieHus
HU3KOTO U CPEIHETO KauecTBa, KOTOPBIM
TpeOYIOTCSl 3HAYUTENbHBIC 3aTpaThl Ha
peMoHT. B abconroTHOI BeMMYWMHE 3TO
cocrasisieT 375500 kB.M

Cpennsiga mwiomanas oduca cocTapiseT Cpennsis omans 300 kB.m
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npumepao 70 kB.M. 3750 odwucos
HYKJJA€TCSl B PEMOHTE

OOmuit moTeHIan prlHKa COCTABIISAET Oomui MMOTEHIINAT pBIHKA
670000 kB.M COCTaBJISIET CTPOUTEIBCTBO 17000
KOTTemKen momaabo 10 300 kB.M

Bonpocur:

1.Kakue OusHec-unen Bbl roTOBBI BBIIBUHYTH Ha OCHOBE IMOJIyYE€HHBIX
naHHbIX? OOOCHYWTE UX.

2.Creyer v MOMYYHUTh AOMOJHUTENbHBIC JaHHBIC NI aHajIn3a JaHHOTO
pbIHKA?

3.B 4em HenocTaTKy MPOBEAECHHOIO aHAIA3a?
14/ Kakasi crpaTerusi npeInoYTuTeIbHa 1 komnaHuu « Typ-skcTpum»
(2004 1.)»

Komnanusa «Typ-skctpum» ocHoBaHa B 2002 r. B Uepenosue. IlepBriil ee
ojpuc Haxomwics B 3AaHUM MarazuHa «OpyKue», 4YTO BIIOJIHE OTBEYAJIO
MO3ULMOHUPOBAHUIO (PUPMBI TYPUCTUYECKOTO areHTCTBA, CIELHAIA3UPYIOLErO
Ha HANpaBJICHUM DOKCTPEMAJIBHOIO M AaKTHUBHOIO OTAbIXa. Tak, B 4wHcCIHe
npeioKeHnt koMmmaHuu Obutk phidanka B Kenun u otasix B Poccum B ¢
MUJINTAPU C KaTaHWEM Ha PEKe, NOJIOCOM IMPEIATCTBUU U MoJeBor KyxHen. Ho
Yyepe3 HECKOIBKO MECSIEB CTAJIO MOHATHO, YTO SKCTPUM-HAIIPABIICHUE CIIMIIKOM
JIOPOTO JJISl YEPEHOBELKUX TYPUCTOB U ce0s HE OKYIIUT.

bbulo ATk 3a8BOK Ha 0XOTY B A(puKe, HO KIIMEHTHI XOTENIN YIOXKHUThCS B 1
TBIC. JOJUI Ha YE€JIOBEKAa, XOTS Takas moesjaka ooxoautcs B 2,2—2,5 ThIC. JOJUI
JIroau 4acTo MHTEPECYIOTCS OPTaHU3YET JIM KOMIAHUS NOXO/Abl WIH CILIABbl HA
nBa-Tpu IHs. « Typ-3KCTpuM» IpemiaraeT UM Takoro poja B Kapenuu, Ho Korga
Ha3bIBACT LIEHY B 5 ThIC. py0., TO KJIMEHTAM 3TO KaXXETCsl I0pOoro. Xouercs Ha
OJIMH-7IBA THA U HE aopoxke 1 — 1,5 Teic. py0. CripammBarOT akTUBHBIE TYPhI B
Kapenuto (memexogHblii MapmipyT IUTFOC HECKOJBKO JIHEW OTIbIXa), HO
YIIOKUTHCSA XOTAT B 6 THIC. pyO, a moAgoOHbIe TpOorpamMmsl cToAtT 9,5 Thic. pyo. U
aHAJIOTMYHBIX 3a5BOK OYEHb MHOTO.

[locTenneHHO KOMMaHUs CTajga «OTPEKAThCS» OT JKCTpUMA M IpeajaraTh
noOoubile ctavaapTHeiX TypoB: Typuwus, Eruner, Kunp, Apadckue Dmuparsl.
OTuM ke cran 3aHuMaTh BTOpod oduc «Typ-skcTpumay», OTKpBITHIA B
Spocnasne Ho B Uepenosue Ha 300 Teic. xuTeneit mpuxoautcs okoio 30—40
Typpupm, a B SpocmaBne nHa 700 ThIC. XKUTENe — Oonee COTHHU, B
OOJBIIMHCTBE CBOEM OHU MPOJAIOT OJMHAKOBBIE HANPABICHUS U BHUJbI TYpOB,
YTO U MOHSTHO: ( U T€ K€ Typ onepaTopsl GOPMHUPYIOT HEPEIKO OUEHb CXOXKHE
TypbI U IPOAAIOT UX MOAPS TYypPareéHTCTBAM.

Ha3BaHue KOMIIAaHMM TEM BPEMEHEM BCE MEHBIIE OTBEYAJIO H3HAYAIBHOMN
3anyMke. KakoW TyT OKCTpUM, KOrJa 3HA4YWTENIbHAs 4YacTb TypOB —
CTaHJAPTHBIE «IISDKHBIE» BapuaHThl. HEKOTOPBIX MOTEHLHMATBHBIX KIMEHTOB
3TO COMBAJIO C TOJKY: crpamuBaTh B «Typ-sKCTpUMe» MYTEBKM B AHTAJIbIO
MaJio KOMY IPUXOJIAJIO B TOJIOBY.
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Jpyroii BoJiHE TPaAULIMOHHBIN BUJI YCIYT — TYPbI IO 30J10TOMY KOJIBILY —
komnanus npeiaraet ¢ 2004 r. C nosiBIIeHUEM ATON YCIYTM HEIOPA3yMEHUM C
Ha3BaHUEM BO3HUKJIO Oombiie. KiMeHTh, BMECTO TOTO 4TOOBI y3HaTh O
KOMITaHUU TOApPOOHee, HMUIM MPIMUKOM K KOHKypeHTaM. Tem Oojee 4To Ha
pBIHKE MpeuiokKeHu B n300mimu. boiee TOro, mpakTUYeCKH TypareHTCTBa
pacroJioKeHbl B OJIHOM pailOHE Topojia, a HEPEIKO MX HECKOJIbKO B OJHOM
3nanuu. [Ipexne yeM caenarb OKOHYATENbHBIA BBHIOOP, KIMEHT, €CTECTBEHHO,
oboiimer ux Bce. B cBoux moMmckax OH MOXET M HE 3arisHyTh B
«3KcTpemManbHyo» ¢upMmy. Ho COOCTBEHHO SKCTpUM NpPU3HAIOT B KOMIIAHUW,
OHH HE BCErja MOr'yT MPEJIOKHUTh 3a LIEHY, KOTOPYIO TOTOB 3aIlJIaTUTh KJIMEHT.
Tak, koMnaHus NpeIaraeT TaKol TypHpOAYKT, KaK IPBDKKH C MapamiroToM, HO
rpaxaaHe oObIYHO HaOwWpaercs He Oonee mATH YenoBeK. CamMu MPBDKKH
JIOCTaTOYHO nemeBblie — oT 200 p. MPBDKOK, HO JIIOJIEW HAlI0 TyJa OTBE3TH,
HAaKOPMUTb... B uTore nbpbBUHASA 10JII CTOMMOCTH 3aKJIaJbIBAETCSl HA TpaHC(EPT
U 1p., a TJIATUTh 3a NOJOOHBIN Typ cBbille 1 ThICc. py0. yxe xenaHus HeT. Ho
KOI/Ia B TPyNIE OCTAETCS TPU-IISTh YEJIOBEK, TO 3TO MHAMBUAYAJbHBIN, a HE
rpynmnoBoii Typ. U 31eck yxe u B 1,5 Thic. pyO. He ynoxutbes. B 80% ciayuaes
nyOnuky u3 Spocnasis u Uepenosua Takue LEHbl IPOCTO OTIIYTUBAOT.

Celfuac koMmmaHus paboOTaeT Mo 3ampocaM: Jenail To, 4To 3akaxyT. B
HEJEI0 3aKII0YaeTcs Mnopsjka 4—>5 JA0roBOpoB B Ka)JJAOM U3 JIBYX O(HUCOB.
25—30% 3aka30B COCTaBJSIOT 3asABKHM CEMEWHBIM W  KOPIIOPATHUBHBIM
3aropoasHbld  OTABIX. OHM K€ TNpHUHOCAT mNpuMepHO 60% BcCex T0XO0IOB.
[TonynsipHBIii BApUAHT TAKOTO OTAbIXA HA BBIXOJAHBIE B CpeIHEM 00XoauTcs B 1
—1,5 TeIC. py0 Ha yenoBeka. PaHbllle 1OroBOpUTHCSA ¢ Oa3aMU M TaHCUOHATaAMU
OBLJIO CJIOKHO: KOMIIaHUS TOJIBKO HayMHaia pabdoTaTh HA 3TOM PBIHKE, a UM
HY’KEH OBUT TOCTOSIHHBIA MOTOK TYpUCTOB. Typ-IOroBOpBI C HMPHUTrOPOAHBIMH
TypOa3zaMu U BiaJenbllaMyd KOTTeIKel 3akitoueHbl. [lomrumo coOcTBeHHO MecTa
orapixa «Typ-3KCTpUM» MpPEACTABISET JIONOJHUTEIBHBIE YCIYTH: MOXET
IOPUBE3TH JIOAKU JUIsl KaTaHUsl, MPOBOAMUT JI€TCKUE Mpa3JHUKU, CBaJbOBbI,
OpraHU3yeT UIPHI .

Omeemvme Ha 60npoc U 8bINOIHUME 3A0aHUE.

1. Yro Hy>XHO cnenath Typdupme, 4TOO0bI YIYUIITUTh CUTYaIUIO?

15/ «cABnakomnanus “Aabda’»

ABuakomnanusa “Anbda”’ OCyIIEeCTBISET KaK MacCaXXUPCKHUE, TaK U TPY30BBIC
aBUarepeBo3ku. Bo riiaBe BEIMAKOMITAHWU CTOUT MPE3UIAEHT, KOTOPBI OTBEYAET
32 IPOBOJUMYIO aBUAKOMIIaHWEeW NoauTuky. [Ipu npesunenre GpyHKUUOHUPYIOT
pa3nuYHbIe CTPYKTYPHI (110 BHEITHUM CBSI35IM, CTPATErMYE€CKOMY TUIAHUPOBAHUIO
Y TEXHUYECKOW MOJMTUKE aBUAKOMITAHUH ), UMEIOIINE IITAOHBIE TOJITHOMOYHSL.
3a MapKeTUHT U (PMHAHCHI B ABUAKOMIIAHUHM OTBEYAIOT COOTBETCTBEHHO BHIIE-
NPE3UICHT 110 MAPKETUHTY U BUIIE-TIPE3UACHT MO PuHaHcaM. Buie-npesueHty
[0 JIETHOM 3KCIUTyaTallid CaMOJIETOB MOJUYMHSIOTCA JIEbHBIE OTPAJBI,
o0ecreunBaoIIie MEePeBO3KY MACCAKUPOB. UPEKTOPY CIYKObl OpraHU3aIlU
MEPEBO30K MOIUYMHEHBI CIY>KOBI 00€CTIeUnBArOIINE 0OCTYKUBAHUE TTACCAKUPOB
U Tpy30B Ha 3emie. Buue-mpe3uaeHT M0 TEeXHUYECKOW HKCIUTyaTaluu
CaMOJIETOB OTBEYAET 3a MCIPABHOCTh CAMOJIETOB W, CJEIOBATEIBHO, 32
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TEXHUYECKYI0 0€30MacHOCTh TMOJEeTOB. [IpOM3BOJICTBEHHO-TUCTIETYCPCKAs
CiIy’k0a OCYILECTBIIAET KOOPAMHALIMIO B3aMMOJIEUCTBUS BCEX MOApPa3/AeIICHUN
aBUAKOMITAHUH U MOAYUHEHA TUPEKTOPY CIIYKObI OpraHU3aIMi NePEBO30K.

Buvinonnume 3aoanus.

1. CocraBbTe OpraHU3aMOHHYIO CTPYKTYPY aBUAKOMITAHUU

2. Odopmute TOPU30HTAIbHBIE KOMMYHHKAIINH MEXTY
MOAPA3ACIEHUSMH.

3. YcraHOBUTE KOMMYHUKAIIMHA «PYKOBOIUTETH-TIOTYNHEHHBIN.

4. Tloctpoiite Momenb oOMeHa HWHGOpMAIMEH MEXAy NPE3UJICHTOM
ABHAKOMIIAHWU U BUILIE-TIPE3UICHTOM IO MAPKETUHTY.

5. Brigenure KOMMYHUKAaTHUBHBIE CBSI3M C BHEIIHEW cpenoll Bulle-
MPE3UJCHTA IO MAPKETUHTY.

6. Omnpenenute KOMMYHHUKAIIUOHHBIE ponu PYKOBOIUTEIIEH
MOJIPA3ICIICHUM.

7. CocraBbTe CcXeMy KOMMYHHUKAIIMM OpraHu3allid B COOTBETCTBUU C
YKa3aHHOM CTPYKTYPOU.

16/. « AHaIM3MpPYeM I1eJIH U CTPATEeruu ON3Heca

[IpounTaiite aexnapanuio nenu kopropauuu «IIpokrep sH7 [HMOM».
Kakue HanpaBieHus1 CTpaTeruy KOPIOpauuy OTPaKaeT MOCTaBIEHHAs €10 LETb?

Jeknapayus yenu

MBI cTpeMuMCs TPOW3BOJAWUTH MNPOAYKIHI) HAWBBICIIETO KayecTBa U
MOTPEOUTENHCKON IIEHHOCTU, KOTOPasi CIIOCOOCTBYET MOBBIIICHUIO KU3HEHHOTO
YPOBHSI JIFOJICH B Pa3HBIX CTPAHAX.

B cBoro ouepenb, moTpeOUTENM TMOMOTalOT HaM 3aHATh BeAYyIEe
MOJIOKEHHE Ha PhIHKaX CObITa M YBEJIMYMBATH CBOIO MPHUOBLIL, YTO CO3/IAET
OCHOBY Il HEMPEPBIBHOTO pPOCTa OJarocCOCTOSHUS HAIIMX PaOOTHUKOB H
aKIIMOHEPOB, a TAK)KE PAalOHOB, IJI€ MBI )KUBEM U paboTaeM.

B teuenne muorux sier komnanus IIpokrep »ua I'9MOn permameHTHpyeET
JIESTEIBHOCTh CBOMX COTPYIHUKOB B COOTBETCTBHUM C MOPAIbHO-3TUUYECKUMU
LUEHHOCTSIMU Y MPUHIIMIIAMU JI€JIOBOM 3TUKHU, KOTOPBIE OTPAKEHBI B JEKIJIApalNH
L[E€JIM KOMITAHUH, STUYECKOM KOJEKCE U KOHKPETHBIX TOKYMEHTAaX, OTHOCSIIIUXCSA
K HEMOCPEJICTBEHHO O05S3aHHOCTSAM paOOTHUKOB. M3yunTe mpuBeCHHBIC HUXKE
LEHHOCTH U MPUHIIUIBI KOPIIOPALIUHA U OTBETHTE HA BOIIPOCHI.

OcHogononazaowjue MOpaIbHO-3MUdecKue YeHHoCcmu

OcnoBa Ilpoktep »uHny IBMOnN — »93T0 ee pabOOTHUKK U T€
OCHOBOTIOJIAraloIIMe  MOPAIbHO-ITUYECKHE  ILEHHOCTH, KOTOPHIMH  OHHU
PYKOBOJICTBYIOTCH.

Jluoepcmeo X03s11CKOE OTHOILICHHE

Konnexmue

YectHOCTH B3aumuoe nosepue  CtpemiieHue ObITh JTYUIINM

Ipunyunwi

Ot IIPUHOUIIBI W IIpaBWJIa ITOBCACHHA OCHOBAHBI Ha HANIUX NOCIAX H
MOpPaJIbHBIX OCHHOCTAX
Ml YBaXXacM JIMYHOCTDb KAXXKJ0I'0 YCJIIOBCKA.
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Mgl cunTaeM, 4TO KaXKIblii paOOTHUK MOXKET U CTPEMHUTCS] B MAaKCUMaJIbHOU
CTEIIEHU MCIOJb30BaTh CBOM IIOTEHLMAIbHBIE BO3MOXKHOCTH. MBI LIEHUM
VHUBUYyAJIBHOCTb.

Msl co3gaeM CTUMYJBI M YCIOBUSL JUIs TOTO, YTOOBI HallM pabOOTHUKU
TPYAWINCH IPOAYKTUBHO U MOIJIM PELIATh CJI0KHBIE U MaCUITAOHBIE 3a/1a4H.

MBI OTKpOBEHHO coo0IIaeM CBOMM pabOTHHKAM Hallle MHEHHE 00 ux padoTe.

HHTepechl KOMIIaHUU U KaX/I0T0 pAOOTHUKA HEPA3ACTUMBI.

Mgl cuutaem, 4TO AOOPOCOBECTHAas M HMHMIMATHBHAs padora Ha Ojaro
KOMIIAHUH CIIOCOOCTBYET OJIarOCOCTOSIHUIO: KOMIAHHUM, Tak U paboTHuka. Hac
00BEIUHACT CTPEMJICHHE K 00IIEMY yCIeXy.

Mg nooripsieM npuoOpeTeHHe HAIINX aKIUi paOOTHUKAMHU KOMIAHUH U UX
XO3SIMCKOE OTHOUIEHHE K JIEITY.

Lenu Hameil paboThl YETKO ONPEICIICHBI.

Mgl paboTaeM B COOTBETCTBUU C YETKO OMNPEECICHHBIMU U COTJIaCOBaHHBIMU
LHEeIsIMU W TPUHLOUNAMHA. MBI JenaeM TOJIBKO TO M MpeularaeM HalluM
COTpYOHHUKaM JieJaTh TOJBKO TO, YTO CHOCOOCTBYET yCHeXy KOMIIaHUU. MBI
CTPEMHUMCSI BO BC€X BO3MOXHBIX CIy4asX YINPOCTUTh, YHHUPHUIHMPOBATh U
palMOHaIN3UpPOBaTh HAllly padoTy.

OcHOBa HaIIero ycrexa - HOBATOPCTBO.

Mpe1 npuiaeM rpoMasHOE 3HA4€HHE HOBOW MEPCIEKTUBHOM NPOLYKLIUU IS
NOTpEOUTENEH.

Mgl cTpeMuMCSl MPEON0JIeBaTh CTEPEOTHNBI U TBOPYECKH MOJIXOJUTH K
HalIell 1eITeIbHOCTH, YTOOBI JOOUTHCA ycIiexa Ha PhIHKE.

Mp1 paboTaem Jiisl Te€X, KTO HAC OKPYXKaeT.

Mpl cTpeMuMCa Kak MOKHO JIydllle M3YYHWTh HAIUX IMOTpeOUTENned M UX
3aIpOCHI.

Mebl co3maeM M IOCTaBISIEM M3IEIMS W CPEACTBA YNAKOBKH, a TaKkKe
pa3palaTheiBaeM pelIeHUs, KOTOPbIE BBIABUTAIOT HAIly MPOIYKIHUIO Ha BEIyllee
MECTO.

Msl pa3BuBaeM TECHbIE B3aWMOOTHOILUEHUS C HAIIMMM 3aKa3uMKaMUd |
CMEXHUKaMH. MBI CTpeMHMCSl OKa3bIBaTh MOMOLIb TEM pailOHaM, B KOTOPBIX
paboTraem.

MBI LIECHUM MHAMBUAYAJIbHOE MacCTEPCTBO.

Mbl  cuuTaeM, UTO  KaxAbld  YEJIOBEK  JIOJDKEH  HEMPEpbIBHO
COBEPILIEHCTBOBATHCS M MOMOTaTh JAPYTUM MOBBIIIATH CBOE MPOPECCUOHANTBHOE
MacTepPCTBO.

Mp1 noomipsieM npodeccuoHaIbHOE MaCTEPCTBO U BBICOKOKJIACCHYIO padoTy
U O’KUJIa€M, YTO HAlIM pabOTHUKHU OYIyT 00J1a1aTh TAKUMH Ka4eCTBAMU.

Mp1 ctpeMuMcst ObITh JIYUIIIUMH.

MpI cTpeMuMcst OBITh JTYYIIMMHU BO BCEX 00JIACTSIX, UMEIOIIMX JJIs1 KOMIaHUH
ornpenensionee 3HaueHue. Mbl OIleHMBaeM CBOIO pabOTy MO CamMbiM CTPOTHM
KPUTEPHUSIM M CONOCTABIIIEM €€ C HAaWBBICIIMMH IOKAa3aTeIsIMU KaK B CaMoOM
KOMIIaHWH, TaK W BHE €e. MBI yuMMCs Kak Ha CBOMX YCIIeXaX, TaKk M Ha
OLInOKax.

BzanmMonomMoIis — CTWIb HAIIEN YKU3HHA.
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MBI COBMECTHO TPYAUMCS B JyX€ B3aUMHOIO JI0BEpUsl, HE3aBUCUMO OT TOTO,
KaKhe JOJDKHOCTH 3aHMMAaeM, KaKOBbI HAIIU CITy’K€OHbIE U MPO(ecCHOHANIbHbIE
00513aHHOCTH U TA€ Mbl paboTaeM. MbI ropauMcsl TEM, YTO YMEEM TBOPUECKH
UCIIOJIb30BaTh U/IEU HAIIMX KOJIJIET.

Mbl co3maeM MapTHEPCKUE OTHOLIEHUS CO BCEMH, KTO COJEHUCTBYET
BBINIOJIHEHHMIO 33J7lady Halled KOMIIaHMM M, B TOM 4YHCIE C 3aKa3yMKaMi,
NOCTABIIMKAMH{, BBICIIMMHU YYEOHBIMU 3aBEJCHUSIMU M TIOCYJapCTBEHHBIMU
opraHamu.

Bonpocw 0nsa 06cyarcoenus:

1. [lepeuncivTe OCHOBHBIE IIEHHOCTH W NpUHLMIBI KomnaHuu «lIpokrep 31
['>MOn». HaxomsT nu B HUX OTpa)K€HHWE OCHOBHBIE NPHHIIMIBI COBPEMEHHBIX
CTpaTeruii ynpasJjeHHs, HAIIPaBJICHHbBIX HA 23QPEKTUBHOCTH On3HEca?

2. Mo>HO 51 cKa3aTh, YTO OJHUM U3 (PAKTOPOB YCTONYMBOCTH U JOJITOJETHUS
Ou3Heca SBJSETCS OpraHM3allOHHAs KyJlIbTypa U MOPAJIbHO-3TUYECKHE
MIPUHITUIIBI?

3. Kakue 3THueckue nNpUHLHUIIBI Bbl CUUTAETE OCOOEHHO Ba)XKHBIMHU JJis c(hephl
ousHeca?

4. Kakoe 3HaueHWe I YCINEIIHOM JEATEIbHOCTH KOMIIAHMM UMEET
YCTAaHOBJICHHE MAPTHEPCKUX OTHOLIEHUH C 3aKa34yMKaMM, I1O0CTaBIIUKAMM,
BBICIIMMHU YYEOHBIMHU 3aBEACHMSIMHM U TOCYJAapCTBEHHbIMU opraHamu? Jlaiite
noApOOHBIN 1 000CHOBAHHBIM OTBET.

S. KakoBpl, 1O BameMy MHEHHUIO, OCHOBHBIE YEpPThl OpPraHU3ALMOHHON
KyJIbTYphl —poccuiickoro ©OwusHeca? IlpuBeauTe KOHKpETHBIE MPUMEPHI,
MOATBEPKIAAIOLIME Bally TOUKY 3PEHHUS.

6. Yro BBl MOXKETE CKa3aThb O MEPCIEKTHBAX Pa3BUTHUS JIEJTOBOM KYyJIbTYpbl U
sTuKH B Poccnn.

17/ NuTepecnbl padpuku u npodcor3oB

[IIBeitHast ¢abpuka B TeUeHUE [JIMTEIHHOTO BPEMEHHM TMPOU3BOIUIIA
crnenoaexkay M ctpouteneil. Ho B mociienHue rofsl Cpoc Ha MPOLYKLHUIO
ynai, u ¢pabpuka BbDKUBAJIA 32 CUET YJAYHOTO KOHTPAKTA /I BOCHHBIX OCBOMB
BBIITYCK MAaCKHPOBOYHBIX KOCTIOMOB.

Ha npousBoicTBE 3aHATO OKOJO TPEXCOT PaOOTHHUKOB, IMOIYYArOIIUX
MMOYaCOBYIO OIUIATy 3a CBOM TpyA. Yepe3 MecdAl MCTEKAeT CPOK TPYAOBBIX
JIOTOBOPOB M JOJIKHBI OBITh MOJNMUCAHBI HOBBIE. J{MpekTOop (paOpUKU MOHUMAET,
YTO HE MOKET MO3BOJIUTh YBEJIMUYECHUS 1OYacoBOM oruiaTel. OHaKO TPodcoro3
HAaCTaMBAaE€T Ha €€ TMOBBIINIEHMH IOCKOJIbKY 3apriata Ha (adpuke HUXKe
CpPEIHEOTPACIIEBOM.

JIUpeKTOop  COBMECTHO C€ TJIaBHBIM  OyXrajaTepoM  pa3paboTaiu
MPEIIOKEHHsI, KOTOpPbIE, M0 WX MHEHHUIO, MMOMOTYT MPOU3BOJICTBY OCTaThCA
MPUOBUIBLHBIM, a C IPYTOM CTOPOHBI, YIOBIETBOPAT TPEOOBaHUS TPO(PCOI030B 1O
YBEITMYCHHIO 3apILIaThl.

Nx npenoxxeHus TaKOBbI:

1. KommuecTBo pabOTHUKOB JOJKHO OBITH cokparieHo a0 200.
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2. JlomKHBI OBITh YETKO YCTAHOBJIEHBI HOPMBI BBIPAOOTKH TPOIYKITUH.
Pou npousBoacTBe MeHee HOpMBI oriata cHuxkaeTcst Ha 10%, npu npeBbIIeHUH
HOPMBI — COOTBETCTBEHHO TTOBBITIIACTCA.

3. Ecmu npubsuie hadpuku npeBbicuT 15 muH pyonei B roxa, to 10%
puOBLTH OyAET BRIIIAYEHO PAOOTHUKAM B BUJIC TIPEMUIA.

Bonpocur
1. Kakue MOTMBallMOHHBIE TEOPUU Bbl MOXKETE BBISIBUTH B IOJIUTHKE,

IPOBOJMMOI pyKOBOACTBOM HPEAITPUATHUSA?
2. Kakme MOTHBalMOHHBIE TPOOIEMBI MOI'YT BO3HHUKHYTb IIpU
IIPOBEICHUH 3TOM MOJUTUKH?

1.2.4. Icce
IIpoxommenmupytime
«be3 pa3BuTHs HET NpeaTPUHUMATENBCKON NPUObUIH, O€3 MOCIEIHEN HET

Pa3BUTHA.»
U Illymnemep
«bBITh MaJICHBKUM — IIPCKpaCHO», TOBOPAT B AHrmmu Menkue
MNpCAIIPUHUMATCIIN. Kaxk BrI AyMacTC, YTO OHN UMCIOT B BHIIY?

B kakoil Mepe clpaBeUIMBO BbICKa3biBaHUE: «KTO HE pHCKyeT, TOT He
BBIUTPBIBACTY?

«be3 pa3BUTHS HET NpEATPUHUMATENBCKON NPUOBLTH, O€3 MOCIETHEN HET
pPa3BUTHS.»

U Ilymnemep

[ToueMy «KOHKypEeHLMsI paBHO3HAYHA HArpajae sl TeX, KTO MPOU3BOJIUT
Jy4Iiiie ToBapsl o 6osiee Hu3Koi ene» (Mepemust benram)?

«buznec: nonw3a wim Bpea?» wim «lloueMy npeanpuHUMAaTENb AOJIKEH
OBITH YECTHBIM?»

«ITapTHEpcKHE CBSI3U MPEANPUHUMATEILCTBA»

«CaMOMEHEHKMEHT KaK YCJIOBHE JIMYHOTO M MNP(PECcCHOHAIBHOTO
ycrexa.»
He MokeTr ympaBisiTh JPpYyrdMMH TOT, KTO HE B COCTOSHHHU YIPABISATH
caMUM COOOM.
Anenunickas nocrosuya

1.2.5. Ponesas uzpa «Cozoanue ceoezo duzneca»

Jl51s ipoBeieHust UTPphl 00yYarOIINEeCs TOTDKHBI :

— O3HAKOMHUTCS C TEPMUHAMU;

— M3YYHUTh MaTepPHUAIIbI, CBSI3aHHBIC C 3aIaHUEM;

— paccMOTpeTh 3apyOeKHBIN OIBIT CO3AaHUE (PUPMBI.
OOyuaromuecs JOJKHbI YMETb:

— YETKO U SICHO CTaBUTb LIEJIb;
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— YCTKO BbIPAKATH MBICJIb,
— ApTYMCHTHUPOBATb CBOU OTBCTHI.

OOyuaroiuecs IeasaTcsl Ha HECKOJIBKO TPYMIbl, KOTOPbIE OPTaHU3YIOT
CBOE JIENIO U MPEJCTABISIOT CBOIO PUPMY, JEMOHCTPUPYIOT CBOM MPOAYKT
(ToBap, paboTy WIH YCIYTY).

Bonpocwi 0ns 06¢cyarcoenus:

1. HazBanwue u 1ienb GUpMBI.

2. leBu3 GupMmBI.

3. Jlorotun ¢pupmsl.

4. dupMeHHBIN 3HAK JUIs1 TPOTYKIIUH.

5. PexnaMHbIl pOJIHK.

HeoOxomumocTh co3ganue equHON KOMaH/bI 1711 XOPOIIETO BBEACHHUS
OusHeca.

Urpa 3aBepiraercs moBeIcHUEM UTOTOB, aHATM30M UCIIOJIHEHUS POJIU
YYaCTHUKOB UTPHI.

1.2.6. JleJioBbI€ MTPBHI
Henosas uepa «Komnnexkmosanue kaopos ¢ yuemom KoOpnopamueHou
KYJIbmypvl»

Llenv 3amsmus — aHANMW3 3a4ad, CTOSIIMX TIEpPea MEHEIHKEPOM IO
MEPCOHANTy B Pa3HBIX JAKOHOMHUYECKHUX YCJIOBHSX; Ppa3BUTHE CHCTEMHOTO
MO/IX0/Ia K PEIICHUI0 MPOoOJIeM yMpaBJICHHUs MEPCOHAIOM; MPUBUTHE HABHIKOB
BBEISIBJICHUS MW aHaimu3a (AaKTOPOB BHEIIHEW MW BHYTPEHHEH Cpeapl TIpH
KOMITJIEKTOBAaHUH KaIPOB.

3aoanue 1.

1. BriOepute cdepy nearenpbHOCTH U CHOPMUPYHTE OpPraHHU3alMI0 C
y4eToM (MHAHCOBO-DKOHOMHYECKUX M  TOJUTHYECKUX peaTbHOCTEH B
poccuiickux ycnoBusix. O00cHyiTe CBOI BBIOOP chephl NEITEILHOCTH U dTara
YKU3HEHHOTO IMKJIa OPTaHU3aI1H.

2. Bribepure opranuzaioHHo-mipaBoBy0 ¢opmy (OO0, AO u np.) u
000CHYHTE CBOM BBIOOD.

3. ChopmynupyiiTe MUCCHUIO, IIEIH B JOITOCPOYHOM U KPATKOCPOUHOM
MIEPCTICKTHUBE, ONPEICTUTE OCHOBHBIC 3a]]a4M BaIllel OpraHU3aIliy.

4. Omnpenenute CTpATETUI0 pa3BUTHs opraHu3anuu. Jlaiite el KpaTKyro
XapaKTEPUCTHKy W OCHOBHBIC TpeOyeMble XapaKTEPUCTHKHA TEPCOHANA,
HEOOXOMMBIC TSI €€ OCYIIEeCTBIICHHUS.

5. TloctpoiiTe nepeBo 1enei, oTpaxaroiiee padboTy ¢ nepconanom. OHO
JIOJDKHO BKJIFOYATh BCE OCHOBHBIE aCIEKThl (KAJAPOBBIM COCTAaB, CUCTEMBI
MOTHBAIlMM W OIUIATBl TpyJa W TIp.), HaMpaBJICHHbIE Ha oOOecredYeHue
pabOTHUKAM YJIOBICTBOPEHHOCTH UX TPY/IOM.

6. BriOepure OpraHM3alMOHHYIO CTPYKTYpY YIpaBiieHus. Pe3ynbrarbi
JIOJDKHBI OBITH TIPEJICTABIICHBI B BUIC O0BEKTUBHO 0OOCHOBAHHOM CXEMBI.
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3aoanue 2. Y Bac B OpraHU3allMM OTKPBLICS HOBBIA OTIE], B KOTOPBIA
Heo0xoauMo Toj100path AByX udenoBek. ChopMynupyiiTe Ha3zBaHHe OTHAENA U
TOJDKHOCTH (Y 00OMX KaHAMAATOB JOJDKHOCTh OJMHaKoBas). W3noxure
npeanojaraeéMple JOJDKHOCTHBIE OOS3aHHOCTH U TPEOOBaHUS K KaHIuAaTam,
UCIIOJIb3YsI CUCTEMHBIN aHAIU3.

BbiiBUTE KOHTHUHTEHT JIMIl BHYTPU Ballled TPYIIbI, KOTOpPbIE XOTEIH M
Morsiu Obl paboTaTh B 3TOM otnene. OHu OyayT urpaTth poiib pabOTHUKOB (U3
BHEIIIHEH Cpejibl).

UneHsl Baliel MOATPYIIIbI SABISIOTCA paOOTHUKAMU BallleM OpPTaHU3alUU U
TaK)K€ MOTYT IIPETEHI0BATh HA JJOJDKHOCTh B HOBOM OT/EIIE.

Cucmemublii aHaAnU3 8AKAHMHOU OOAHCHOCMU GKIIOYAEN PO KOHMPOIbHBIX
80NPOCOS.

1. IlepBoHavayIbHBIE TaHHBIE:

- HaUMEHOBaHME OpraHMu3aluu U cepa ee NeaTeIbHOCTH;

- HAUMEHOBAHUE MOJpa3/ACICHUS;

- HAaUMEHOBAHUE JOJHKHOCTH.

2. OcHoBHOE cojiep>kaHue padoThl (KpaTkasi W mpoctas (hOpMyIUpOBKa
TOT0, YTO HY>KHO JI€aTh).

3. OcCHOBHBIE ITPOMU3BOACTBEHHBIE CBSI3M, BKJIIOYAIOIIUE CIIECAYIOIINE
OJ0KM:

- KOMY noauuHseTcs (JOKHOCTH, (paMuiinn);

- KE€M PYKOBOJUT (JIOJKHOCTH, (paMUIIIH);

- € KEeM B3aUMOJEHCTBYET M0 TOPU30HTAIH (JIOJKHOCTH, (PaMUIIHIH).

4. VYcnoBus Tpylda, BKIOYAKOIMIME XAPAKTEPUCTUKY BAKAHTHOM
JOJKHOCTH, T.€. ONKCAHUE €€ OTIMYUTENBbHBIX YePT OT APYrHX JOLKHOCTEW B
OpraHu3alliy, OTPACIHU, PETUOHE, TAKUX KaK:

- 0coObIe YCTIOBUS TPY/a;

- CHCTeMa U pa3Mep OIUIaThl TPYAa;

- JIBrOTBHI;

- BO3MOKHOCTH pOCTa.

5. XapakTtepucTuka OOOpyIOBaHMSI ¥ HMHCTPYMEHTOB, KOTOPBIMH
IPEJICTOUT MOJIb30BATHCS 3aHSABILEMY BAKAHTHYIO JOJIKHOCTb.

6. XapakTepucTuKa MPUEMOB M METOJOB pPabOThl, KOTOPHIMU JOJIKEH
BJIAJETh KAHIUAAT HA BAKAHTHYIO JOJIKHOCTbD.

7. XapakTepucTUKa BHJIOB MaTEpHAIIOB U HHPOPMALMHU, KOTOPbIE
HEO0OXOJIMMO HCIIOJB30BaTh B padoTe.

8. B [OMOMHHUTENHHBIX YCIOBUSX M OTPAHUYCHHUSX YKA3BIBAIOTCSA
JIOTIOTHUTEIHHBIC XapaKTePUCTUKH BaKaHTHOW JOJKHOCTH.

3aoanue 3. IlpoBeauTe OLEHKY (paHXUPOBAHUE) HUKEIPUBEICHHBIX
KpUTEpPUEB JHOO TMPEIOKEHHBIX BaMH C YyYe€TOM IIeJiel OpraHu3alud W
chopMyIMPOBAHHBIX BaMU paHee TpeboBaHuil o Kaxkmoi 10mKHOCTH.
Kpurepuu onieHku paboTHUKA MTPU KOMIUICKTOBAHUHU KaJIPOB:
- COOTBETCTBHE TpeOyeMoMy MPOPECCHOHATEHOMY YPOBHIO;
- ymeHue paboTaTh B Tpynie (CTENEeHb KOJIJICKTUBU3MA);
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- TEepPIUMOCTb;

- YpPOBEHb KapbepHOW JIECTHHUIBI, KOTOPOTO XO4YET JOCTHUTHYTh
pabOTHUK;

- YIIOpPCTBO;

- CTpEMJICHHE K YCIIEeXY;

- TpyAoJirooue;

- COOTBETCTBHE TpeOyeMOMY COIMATBHO-KYIbTYPHOMY YPOBHIO;

- VHUIMATHBHOCTB;

- KOMMYHHKAOEIIbHOCTB;

- yMCHHUE BHUKHYTH B 3a/1a4Y;

- TBOPYECKHUU MOJXOJ K PEUICHUIO 3a]1a4;

- (U3HYECKOE COCTOSHUE; ICUXUYECKOE 37I0POBbE;

- ONTHUMU3M;

- TIPUBEPKEHHOCTh OPTaHU3AIINH;

- YMEHHE UCIOJIb30BaTh IEMOKPATUUECKHE CTIOCOOBI YOCKICHUS;

- MpeANpUHUMATENIbCKUI MOIX0/ K PEIICHUIO 3a/1ay;

- YOPaBIISIEMOCTb;

- CTeMEHb BIMSHUS JIMYHOM KU3HU HA padoTy.

3aoanue 4. TlpoBeauTe OIEHKY BCEX MPETEHIEHTOB IO MEPEUYUCICHHBIM
KpUTEPHUSAM (C YUYETOM MX 3HAUUMOCTH).

3aoanue 5. OueHuTe YpOBEHb ILJIAHUPYEMOM NPHOBUIM Ha KaxKJIOIO
pabOTHUKA B HOBOM OTJIEJIC.

[ToncumTaiite mNOTEHIMANbHBIE 3aTpaThl HAa KaXJIOro MPETEHJICHTA,
WCIIONIB3YsI HWDKETIPUBEIACHHBIC CHUCKHA 3aTpaTr (I «CTapbhix» paOOTHHUKOB
HEO0OXOJIMMO TaK)X€ YUeCTh 3aTpaThl HA HACTOSIIIUNA MOMEHT).

3ampamol Ha H06020 COMPYOHUKA (8 OCHENCHOM GbIPANCEHUL):

- 3arpaThl, CBSI3aHHBIC C IOMCKOM;

- 3aTpaThl, CBSI3aHHBIE C HAMOM,;

- 3arpaThl Ha 00yYECHHUE;

- motepu oT Opaka (B epBYyIO ouepeb Ha CTaIud OCBOCHUH PabOThI);

- TIOTepU OT HEXBATKU KAJPOB JI0 CTAAUH TOJHONEHHOTO YYaCTHs
pabOTHHKA B TIPOEKTE;

- BpEMEHHbIE MOTEPH Ha Talle OCBOEHUS (Mepepacxo]] BpEMEHN );

- 3apaboTHas miara;

- KOCBEHHas 3apaboTHas 1aTa (00e/bl, oriaTa npoe3nia u T.11.);

- Tpebyemoe MaTepuaibHOE CTUMYIUPOBaHUE (JIbTOTHI, OOHYCHI U T.I1.);

- TPEIOCTAaBIISIEMBIN MTAKET COUUAIBHBIX TAPAHTHM;

- B3HOCHI oOpranu3aimuv B (OHIBI TOCYJIaPCTBEHHOTO COIMAIBHOTO
CTpaxOBaHUS;

- W3JEePKKU OpraHU3alliU Ha yIJIaTy HAJIOTOB;

- opraHu3zanus pabouyero Mecra;

- crmernuanbHas OJIeXxaa u T.I1.;

- TIpOYMeE 3aTpaThl.

- Bampamwi Ha «cmapo20» compyOHUKa (8 OeHEeHCHOM BbIPANCEHUU)
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- 3aTpaThl, CBS3aHHBIC C BBISBICHUEM JIHI], MOAXOMSIIMX JJIA HOBOU
POrpPaMMBbl;

- 3arpaThl Ha 00y4YECHHUE;

- moTepu oT Opaka (B IEpBYIO 04epeab Ha CTaIUH OCBOSHUH PAOOTHI)

- TIOTepU OT HEXBAaTKU KaJPOB JI0 CTAAUM TMOJHOUEHHOTO YYacTHs
paboTHHKA B IPOEKTE;

- BpEMEHHbBIE MOTEPH Ha ITarie OCBOCHUS (TIepepacxo]] BpeMEHN);

- yBenuyeHue 3apaboTHOM miatel (A — TOpUpPOCT 3arpar Mo
OTHOIIICHUIO K UMEIOIINMCH);

- TpebyemMoe MaTepuanbHOE CTUMYIUpOBaHUE (A);IpeaoCTaBIIEMBbIN
MaKeT COLMAIbHBIX rapaHTuii (A);

- B3HOCBHl OpraHu3anud B (OHIBl TOCYAAPCTBEHHOTO COLUAIBLHOTO
ctpaxoBaHus (A);

- UM3JIEP>KKU OpraHU3alliy Ha yIiaTy Hajoros (A);

- opranu3zainus padouero mecrta (A);

- croenuaigbHas OJIeKa U T.IL.;

- TIpOoYMeE 3aTpaThl

enosas uepa «Cobecedosanue npu npueme Ha pabomy»
Xoo 3anamus

VY Kaxoro yenoBeka €CTh MOTPEOHOCTh B CAMOBBIPAXKEHUU U CTPEMIICHHE K
CaMOCTOSITeTbHOCTU. KaXKJIbIii CTpAacTHO KenaeT, 4TOObl €ro BOCIPHUHUMAIH
KaK €JUHCTBEHHOTO M HEMOBTOPUMOTO, YTOOBI OH OBLI XO3SIMHOM CBOEH
CynbObl, @ HE BUHTUKOM B MEXaHHM3M€ KU3HU. MHE XOTeI0Ch Obl, YTOOBI ATO
YUYUTBIBAIU IIPU PEIICHUH CETOIHSIIHUX BOIPOCOB.

COBECEJOBAHUE I1PU ITPUEME HA PABOTY

Pabora ¢ mrogpMu SBISETCS OOHOM W3 CaMbIX TIJIaBHBIX OOsS3aHHOCTEH
MEHEeJKepa. NPUHSATHE PEIICHUH B 3TOM 00JIACTH B 3HAYMUTEIBHOW CTEICHH
ompeneNnsieT ycnex mnpennpusatus. OTOOp oOmnpenenuT 3auHTEPECOBAHHOCTH
KaHIUAATOB B pa00TE U MX COOTBETCTBUE TPCOOBAHUSM.

Menempkepy 1o Kajapam XOTeNnoch Obl HalWTH y PaOOTHUKOB CIEIYIONIUE
KauecTBa:

- HaACKHBIC (TIOIU, KOTOphIE OYIyT KaXIbli NCHb NPHUXOJWTH Ha
paboTy BOBpEMS U yCEPIHO paboTaTh B Te€UEHUE paboyvero JaHs),

- OTBETCTBEHHbIE (JII0JI, KOTOpbIE OyAYyT OTBEYATh 3a CBOIO padboTy),

- TYHKTyaJlbHbIE (JTIOH, KOTOpPbIE OYIyT aKKypaTHO ¥ BOBpEMS
BBITIOJTHATH IIOPYYEHHBIC UM 3aaHUS),

~  TpHATHBIC (JIFOJIHA, KOTOPBIC HAXOAAT OOIINI SI3bIK | JIAJAT C APYTHUMH
JIOABMH),

- TBOpYECKHE (JIF0]I1, KOTOPHIE JIFOOYI0 paboTy HAXOMAT UHTEPECHOU U
BHOCSIT B HEE DJIEMEHT HEOOBIYHOCTH ¥ OPUTHHAIBHOCTH) .

1) -V Bac ecTh Takue KauecTBa?

2) - Bbl xoTHTE paboTaTh CO MHOM?
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[Torck paboOTHl KaHIUIAATAMH W OTOOpP COTPYJHUKOB MEHEDKEpaMu —
CIIO>KHBIN ¥ UTUTEIBHBIN MPOIIECC, KOTOPHIN TpeOyeT BPEMECHH, YCHIIUH U JICHET.
Hns Toro, 4toObl 3TOT mporecc ObuT 3PDEKTUBHBIM, MNPETCHACHTHI H
MEHE/KEPhI UCTIONB3YIOT ONpeelieHHBIC CPENICTBA, @ HMEHHO: COOECeIOBaHUE U
3asBJICHUE O TIPHEeMe Ha PadoTy ((KeIaTeIbHO C MIPUIIOKEHUEM PE3IOME).

JlaBaiiTe mpoBeneM poJIeBYIO UTPY-YITpaKHEHHUE.

|/ I'nasnas 3a0aua cobecedosanusn, Kax, BIpodeM, H JIOOOTO OOIICHHS —
MOJIyYCHUE W aHamn3 wHpopMamuu. TeM, KTO 3aJaeT BOIMPOCHl, M TEM, KTO
OTBEYAET 3a HUX, HEOOXOJMMO BHHUMATEIBHO M YBAXUTEIBbHO CIIyHIATh
cobecemqnuka. OT 93TOro 3aBHCHT ycmex coOecemoBaHus. BaxHo Takxke
MOHUMATh, UTO PabOTOJATENb ONMPEACINUT IUIaH COOECEI0BaHUS, YCTAHOBUT €ro
TeMII W 3aJlacT 3apaHee IOATOTOBJICHHbIC Bompockl. Kanmumaty Ha padouee
MECTO HE CTOMT €My MeIIaTh U OpaTh MHUITMATHUBY B pa3roBope Ha ceOs.
CobecemHUKN, HE UMEIOIIME TOCTATOYHOT'O OIBbITa B OOIIEHUH, YaCTO
- HEBHHUMATEJIbHBI K MPEIMETY Oece/Ibl;
- TepeOuBaroT, HE JOCIYIIAB MBICIIb JI0 KOHIIA;
- JIeNaroT MOCIICIIHBIC BEIBOIKI;
- chemar BOo3pa3uTh, HE IOCIIYIIAB BCEX ApTYMEHTOB;
- TPOSIBIIAIOT HEJOBEPHUE WJIU NIPEHEOPEKEHUE K CIIOBAM U JI0BOJIAM;
- JIEMOHCTPHUPYIOT YIPSIMCTBO WUJIA arpecCulio;
- OTBJIEKAIOTCS MO Pa3HbIM NPUUYUHAM.

Ot ommOku B OOMEHWHW MOTYT TIPEMSATCTBOBATH aJCKBATHOMY
BOCIIPUATHIO WH(OpPMAIMU, TNPUBECTH K HEBEPHBIM BBIBOJAM, HWCIIOPTHTH
BIICUATIICHUE W CO3/1aTh MPEMSATCTBUA HAa IMyTH MOHUMAHUS K JOCTHXKEHUIO
LeJe.

I/ - BcrmomMHHTE WM CMOJCIUPYHTE CHUTYaIlMM, KOTJa OIIUOKH,
MOJI00HBIE TEPEYUCICHHBIM BBIIIE, HAPYIIWIN TUJIAHBI, TTOMEIIAA BBITIOJHUTD
KaKyro-JI100 3a7a4y.

i/ -

Oranbl:

= [loaroroBka k co0ecen0BaHUIO

= [loBenenue BoO Bpems coOeceI0BaHUS.

= PesynbTaThl coOecenoBanus. x anamus.

1. TloaroroBka K coOeceaI0BaHUIO.
PekomeHaawum HaeMHOMY paboTHUKY.
Od4eHb BaKHO KaK MOYKHO OOJIBIIIEC Y3HATHh O KOMITAHWY WJIM OPTaHHU3aInH,
TaK U O XapakTepe mpejyiaraeMoii paboThl WK JTOJDKHOCTH. C OJTHOM CTOPOHHI,
TaKas OCBEJOMIICHHOCTH IPOU3BEET XOPOIIee BIICUATICHHE HAa COOCCEIHHKA, C
JIPYTOM, OMOXKET cOepedb BpeMs, YCWJIUS M HEPBBI, €CIU OKAXKETCS, YTO IO
KaKUM-TO IlapaMeTpaM JIaHHas KOMIIaHUsS WM paboTa Bac HE IOJXOMIUT.
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CocTaBbpTe CHHCOK BOMPOCOB IJisi coOecedoBaHUsA MpPU OTOOpPE Ha BAaKAHTHOE
pabouee mMecTo.

PekomeHaawuu akcnepry.
He 3abyapTe, uYro mpu coOecemoBaHun Bam TOH J0omKeH OBITH
I00poXKeNnaTesIeH U eciii Bel pemmiy oTka3ath B mpueme, Bamr oTkas qomkeH
Ipo3By4YaTh HE OCKOpOuTenbHO. Henmp3s oOmwxkaTh Jro/el, KOTOPhIE XOTEIH
paboTaTh BMecTe ¢ Bamu.

AV
2. Bo Bpems cobecenoBaHmsl.

- JlaBaiire pa3zoObeMcsi mapaMH, B KOTOpPbIE BXOJAT YYaCTHUKH
cobecenoBanusi: paboToAaTens U KaHIUAAT Ha pabodyee mecto. Kaxaplit u3 Bac
CBITPAET KaXIyIO POJIb.

[lo curnany HaumHaeTcs ymnpaxxHEHHE. 3aTeM COOECeIHHKH MEHSIOTCS
possimu. IlpenonaBarens B 3TO BpeMsi MOKET UTPaTh pPOJib JOMOJHUTEIBHOIO
y4acTHUKa coOeceI0BaHus. IKCIIEPEMEHTA U T 1.

Haubonee wuHTEepecHoe cobeceoBaHME MOXKHO TIPOBECTH B BHUJE
«I10KAa3aTEIbHOT 0.

Bo Bpems neMoHcTpanum npeasiaraio AeiaaTb MOMETKH, a 3aTeM OLEHUTh
MOBEICHNWE, MaHephl, CJIOBa W  TIOCTYNKH, HCIOIB3YyS  KPUTEPHH:
yIIOBJIETBOPUTEILHO/HEYIOBIETBOPUTEIHHO.

Kpurepun onenku:

v BHemnuii BUJ v O6enue

v IlpusercTBHe v Masepa 3aJ1aBaTh BOIPOCHI
v Magepa 0TBe4aTh Ha BOIPOCHI v' Tlpomanue

v' Peup v' MaHepa IoBeIeHus

v' CooTBeTCTBHE TPeOOBAHUIM

3. Utoru cobecenoBanus
- | no 3asepwenuro «cobeceoosanus»/ Bbl IPUHSIN ObI TAKOTO YEIOBEKA
Ha paboTy?

V/ - JlaBaliTe pacCMOTPUM M TPOAHATM3UPYEM CIICIYIOUIUI BOMPOCHUK

JKCIIEepTA.
Bomnpocs 3xkcniepra

* UYrto uHTEpecyer Bac B 1aHHOU padoTe? UTo npuBiekaeT Ooiblie
Bcero? Uto HpaBUTCS MEHbIIE BCErO?

* Jloyemy BbI yIILIK C IPEKHENH PaOOTHI?

* Ha kakyto 3apriaTy paccuuThIBaeTe?

= KakoBHI Ballli yCIiexu Ha padbore (B By3e), Ha BpeMEeHHOM padoTe?

= KakoBbl Bamm O0O0bUHBIE 00si3aHHOCTH? Bece 1M B HUX Bac
yCTpanBaeT?

» UYewm BBl 3aHMMaeTech B CBOOOmHOE Bpems? UTo mocraBiser Bam
0c0o00€ yI0BOJILCTBHE?
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* Yro momMoraer BaM 100UThCA ycrexa?

* (C KakuMU TPYJHOCTSIMU BaM MPUXOJUIIOCH cTalkuBaThesa? Kak Bbl ¢
HUMHU CITPaBJISIETECH?

* bputn M y Bac KpyIHble OMIMOKU U pazouapoBaHusi? Pacckaxute o
HUX.

*  UYro K3 Bammx miaHoB cObUIOCH 3a MOCJEAHUE TSTh JIeT?

= KakoBbl Bally 1ianbl Ha Oyaylye maTh JeT?

= Kakoil Bbl BUJIUTE CBOIO Kapbepy?

= Hamepensl 11 BbI IPOAOHKATH YYUTHCS WM COBEPIICHCTBOBATH CBOU
npodeccuoHabHBIE CTIOCOOHOCTH?

*  Onumwure ceds B 00IIUX CIIOBaXx.

"  VYKaxuTe, B YeM BaIlld OCHOBHBIE IOCTOMHCTBA M HEJJOCTATKH.

= Kakue kauecTBa BaM HY>KHO pa3BHUBaTh B ceOe?

* (C KaKuMHU JIIOJJbMU BaM TPYAHO UMETh JIeNI0 Ha padoTe, (B KOJIEIKE),
B By3€?

= Kak BBl JymaeTe, 4TO O Bac MOTYT CKa3aTh Ballld KOJUJIETH
/ipenoaaBaTeNu/OJHOT PYTIITHUKW/ ObKalIie qpy3bsi?

* CKOJIBKO BpEMEHHU Yy Bac 3ailMeT Jopora Ha padboty?

» Kakumu BupamMu TpaHCIIOPTa BBl OyJ1€TE MOJIb30BATHCS?

= Kak y Bac co 310poBbeM?

* C 4ero npeanoJiaraeTe Ha4aThb Ha HOBOM pabodeM mecte?

A Temepp JAaBalTE COCTaBUM CIIMCOK  MPABWJI XOpOIIEro TOHA Ha

cobecenoBanuu. Hanpumep:

= 3apanee coOepute HH(MOpPMALMIO O KOMIAHUK/. B KOTOPOM e€cThb
CBOOO/IHBIE paboune MeCTa.

* [lomymaiiTe 0 KOHKPETHOM MeCTE, KOTOPOE Bbl XOTENHU ObI MOJTYUHTb.

» bynbre roToBHI  MOKa3aTh, YTO Balle OTHOIIEHHWE K padore,
oOpa3oBaHue U PO eCCUOHATIBHBIA YPOBEHb COOTBETCTBYIOT 3TOMY MECTY.

» JloaAroToBBTECH K OTBETAM Ha Pa3IUYHBIC BOIPOCHI (0 cebde).

= [IpogymaiiTe, €CThb JM B KOMIIAHMM BO3MOXHOCTH [UI Ballero
JUYHOTO U NMPO(ECCHOHAIBHOTO POCTA.

» Jlo3aboThTech O TOM, YTOOBI BBHITJISIIETh AKKYPATHO U JCIOBUTO.

* He omna3gpiBaiiTe, Jydille NpUATH HEMHOrO panblue.(dyyme 3a 15
MUHYT)

* (OrtBeuaiiTe Ha BOIPOCHI YETKO U OTKPOBEHHO.

= JlaBaiiTe pa3BepHYTbI€ OTBETHI, HE OIPAHUYUBANTECH «Ia» U «HET.

* Beaute ce0st NPUBETIUBO U CAECPHKAHHO.

* ToBopuTE IPOCTO U SICHO, HE UCIIOJIb3Ysl )KAPTOHHBIE BBIPAKEHUS.

= 3ajaBaiiTeé BOMPOCHI, KacawIiuecs padOThl KOMIIAHWUW W BaIllero
BO3MOYKHOTO y4yacTus B Heil. He cTouT HaunMHaTh pa3roBop ¢ BOIpoOca O pa3Mepe
OIIATHI BAILIETO TPYJa U OTIIYCKE.

* CocraBpTe Pe3toMe — MNHCBMEHHOE H3JI0KEHUE MPEABIIYILIErO
1poheCCHOHAIILHOTO OITBITA.

= 3axBaTuTe ¢ co00il pekomeHmanuu u Pesrome.
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Henosas uepa «llpeonpunumamens. Hanoe na npubulisy

Iloozomosumenvrulii 5man.

CoznaroTcs Tpynmsl Mo 3-5-7 4elnoBeK — «Malible mpeanpustus». Kpome
HUX, MOTYT OBITh U CAMOCTOATENbHBIE «IPEANPUHUMATENN - 00yJaroniuecs, He
xKenaromue padborarb B rpynmne. KoinuecTBO «ManblX MNPEANpUSATUHI» U
«TpeaNpUHUMATEIEN» - MPOU3BOJIbHOE. 11 CO31aHNs UTPOBOM M TBOPYECKOU
aTMoc(epbl PEKOMEHIYETCsI CO37aTh MUHU-TPYIIITY — «MO3TOBOW IIEHTP» UTPHI
u3 2-3 4YeloBeK. 3ajaya 3TOro IEHTpa — CJIEAUTh 3a UTPOMl U YINPaBISTH €€
XOJIOM Yepe3 CO3/JaHuE HETPEABUICHHBIX CUTYallUN: «IOXap B opHce», «pe3Koe
CHW)KEHHE CIpOca Ha MPOAYKIHUIO» U T.JI.

«Mo3roBoil LIEHTP» PpPEKOMEHIYETCS CO3[4aTh U3 HE3aBUCUMBIX,
«HEYIOOHBIX)» MIKOJbHUKOB, UMEIOIMUX OOTaThlii >KM3HEHHBIN OMBIT WM OIBIT
TPYJIOBON AEATENBHOCTH, MMEIOIIMX W YMEKOIIMX OTCTAauBaTh CBOE MHEHHUE.
BaxxHo, 4T00BI y HUX OBLIO TBOPYECKOE MBILIIICHHE.

Ilepsviii sman

Koraa chopmupoBanbl UTpOBbIE€ KOJIJIEKTUBBI, UM IIpEAiaraeTcs 3a 5 MUH
OTIPEJICTUTHCS, KAKUM HMEHHO BHJIOM JIEATEITLHOCTH OHHM OYIyT 3aHUMAThHCH,
IpUAYMaTh Ha3BaHUE MPEANPUATHS, YCTAHOBUTH JOJDKHOCTH M PaCIpPEACIIUThH
UX MEX]ly cO00i1, HaKMcaTh Ha3BaHUE, CACNIATh BU3UTKH.

B xozne urpsl HyKHO:

* NIPEJCTAaBUTh CBOE MPEANPUATHE UITU CEOs;

* cpopMynIHpoOBaTh LEIb, B KOTOPOW HYXHO  OTpa3uTh IMOJIb3Yy OT
JEeATEIbHOCTH MPEANPUITHS I 001IeCTBA U JUIsl ce0sl TUYHO;

* Ha3BaThb BHUJ MPEINPUHUMATENBCKOU JAEATEIbHOCTU: W3rOTOBJIEHUE
IPOAYKLNH, UCIIOJIB30BAHUE IIPUPOJHBIX PECYPCOB U T.1.;

* MPEJCTaBUTh COTPYAHUKOB H cebs. Hyxkno coobmuts ®UO, Bo3pacT,
o0Opa3oBaHue, JOHKHOCTh, CEMEHHOE MOJIOKEHNE, 0COOEHHOCTH XapaKTepa.

«Mo3roBo#t 11eHTp» GUKCUPYET JaHHYIO HH(POPMAIIHIO.

Bmopou sman

[IpenonaBaTenb WM «MO3TOBOM IEHTP» (POPMYIHPYET 3a/1auy KaxaoMy
«MaJIOMy TPEANPUITHIO» WU «IPEANPUHUMATENIO»: ONPEIEIUTh KaKylo
NpUOBLIb TUIAHUPYETE MOJTYYUTh, KaKk OyJeTe ee pacCUUThIBATD.

3areM  cieayeT  BBICTYIUIEHHME  «MajblX  NOPEINpUATUN»  WUIU
«TPEANPUHAMATEIIEN.

«Mo3roBoit 11eHTp» (UKCUPYET OCHOBHBIE MOMEHTHI BBICTYIUICHUS U
dbopMyaMpyeT WrpoBbI€ CHUTYyallMU. IIpernojiaBareiib, B3IB Ha ce0s poJib
aHAINTHKA, O0OOIIACT BBICTYIUICHHS TPYIN W AaKIEHTUPYEeT BHHMAaHHE Ha
MOHATHUSX: «YHCTasi TPHUOBLIbY, «BaJOBas NPHOBUIBY, «IOCTOSHHBIC W
MEePEMEHHBIC HU3JICPKKN», «(HaKTOPhI, BIUSIOMIME HA NPUOBUIN», «BaJOBOU
IOX0I», «Ce0ECTOUMOCTDY.

Tpemuii sman
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«Mo3roBoii 1EeHTp» (UKCUPYET UIPOBBIE CHUTYyallUd [JIsI KaXKIOTO
«MAJIOTO IPEANPUATUSD WIM «IIPEANPUHUMATEI» U NPEUIaracT ONpEeIe/nTh,
KaK OHHU MOBJUSIOT HA MOJIyY€HHUE NMPUOBUIA U UTO HA/O CAENIaTh, YTOObI OHA HE
ynaia..

BeIcTyIuieHue rpyIi.

Yemeepmolul sman

«MO3roBoii LIEHTp» NMpEUIaracT pacCyuTaTh HAJIOT HA Pa3JIMYHBIC BHUJIBI
NPUOBLUIN UK TIPEJJIaraeT CBOIO CUTYAIUIO.

«Maple TpeAnpuUATHS» JOJDKHBI CBIMHUTHPOBATH IPOU3BOJCTBEHHOE
COBEIIaHKHE, HA KOTOPOM OOCYKJAETCsl BOMPOC: ¢ KAKUX BHJIOB NMPUOBLIA UM
npuaercs 3amnaTtuTe Hajoru? [lpubnusurensHOo B kKakoMm pasmepe? KakoBel
HIOCJIEACTBHSI 3TOT0?

BricTyruieHnsT «MalbIX —NPEaNpUATHI». BbICTymeHne «MO03roBoro
LIEHTpa» ¢ KaBEP3HbIMU Bolpocamu «UTo Mpou3oiaer, eciu. .. ?»

B ciaydyae HeoOXOIMMOCTH BBICTYIUIEHHE «AHATUTHKa» € 000OILIECHHEM
uH(pOpMaIlMKU O CYIIHOCTH Hajora Ha MpuObLIb.

3axnroyumenvras 4acmo

1. IlpenonmaBarenn: «YBaxkaeMble mnpennpunuMarenu! C  kakoi
OCHOBHOW Ipo0JIEMOI BBl CTOJIKHYJIHMCH MpH yIulaTe Hajora c¢ npuObum? Kak
MOKHO pa3peliuTh MPOTUBOPEUUE MEX]Y BEJIMYMHOW Hajlora U MNpPUOBLIbIO,
YTOOBI YKCTasA NPUOBLIL MOCIIE YIUIATHl HAJIOTOB HE CBEJIACH K HYJIIO?»

2. CraBuTCs 33JaHME: 3a OMpEACIIEHHOE BpeMsl MPUIyMaTh NMPUIyMaTh
KaK MOXKHO OoJjblie crnocoO00B COXpaHEHUss NpHObBUIM U YyIUIaThl BCEX
ITOJIATarOIIMX HAJIOTOB Ha HEE.

3. Kakue nprorel m KakuM 00pa30oM MOTYT COXPAHHUTh KOHKPETHYIO
NpUOBLIL BAaIIMX MPEATPUITHIA?

4. TlonBeneHue UTOTOB.

1.2.6.IIpakmuxymul
[Ipaktukym «PaboTaem HaJl OpraHU3allMOHHBIM TIIAaHOM)

HanymaB OTKpBITH CBOM OM3HEC, BBI, BOBMOXHO, CTOJKHETECH C AS(HUIIUTOM
BPEMEHHU U OTCYTCTBHEM BO3MOKHOCTEH IS BBITIOJTHEHUS BCE pabOThI CBOMMH
cwiaMd. OTO 3HAYMT, YTO TMOHanob0aTca paboTHuku. CremoBaTenbHO,
HEOOXOJMMbIC HABBIKH YIMPABICHUS MIEPCOHATIOM. BB JOMKHBI CTaBUTH TIEPE
HUM 1€, 3aJaud C Ieiblo obecrneueHus Heooxoaumon s(dexkTuBHOCTU
pabotel mpennpustus. [lpu 3TOM MOJDKHBI ClIeIOBaTh 3aKOHAM W TIpaBUIaM,
YCTaHOBJICHHBIM TOCYZapCTBOM U PHIHKOM TPY/Ia.

[Ipexxne yeM Ha4YHETe HAHMMATh TEPCOHAN, HAIO OMPEACIUTh KaKue
paboTHUKHM,  KakoW  kBamdukanuu BaM  HYXHbl. K  mpumepy,
HEKBaTM(PHUITMPOBAHHBIC PaO0YME MOTYT OBITh MCITOJIB30BAHbI JIJIsI BBITIOJIHCHHUS
OJTHUX BHUJOB Pa0OT, HO I APYTHX MOTPEOYIOTCS T€, KTO WMEET HYKHBIC
HaBBIKH. VIHOT1a TTepCOHAT MOKET COCTOSITh U3 YICHOB CeMbH. Takoe cirydaercs
4acTO U MOYKET IMPUHOCUTH XOPOIIUE PE3yJbTaThl. 37eCh TJIABHOE — HAIMYUE Y
HUX HEOOXOIUMOMN KBaTU(DUKAIIUH.
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Konnenmuss Owu3Heca MOMOXET pELIUTh, KaKMUMU HaBbIKAMHU JOJDKEH

obnagath nepconan. s 3Toro crenanTe ciaenyromye YeThipe mara:

1. Tlepeuncnute 3agauu, KOTOpbIe OyAET pelIaTh Ball OU3HEC.

2. Omnpegenurech Ui ceOs, Ha BBINOJIHEHUN KakuxX (YHKIUH y Bac HE
OyzneT BpeMeHH UJIM HE XBAaTaeT HABHIKOB.

3. YTouHHTe, KAKUMH HaBBIKAMU M KBAaJHU(PHKAIIMOHHBIMHU MPU3HAKAMU
JOJKEH 00J1a1aTh Balll EPCOHAT.

4. TlpomymaiiTe, CKOJIBKO PaOOTHUKOB MOHAJAOOUTCS JUIS BBITOTHEHHS
KaXXIO0U U3 3TUX QYHKIIUH.

[Tpou3BOACTBEHHBIM TPEANPUITUSIM B OCHOBHOM, HYXKHBI paboume.
CepBucHBIC MPEANPUATHS HYKIAIOTCA B COTPYIHHUKAX Al OKa3aHUS YCIYT.
Bcem nM HE0OXOIMMO Hapsily C OCHOBHBIMHM PEIICHHWE U BCIOMOTaTEIbHBIX
3ama4, obecreynBaronnx ux OecriepeOoitHOe (HYHKIIMOHMPOBAHHE, B CBSI3H, C
yeM OObIYHO  BOCTpPEOOBaHBI ~ CEKpeTapu, MEHEKephl, OyXranTepsl,
CHELMATIUCTBI OCYILIECTBIISIONINE 3aKYINKY ChIPbs, 00€CIEeUNBAIOIINE XPAaHECHHUE
U peajn3aluio TOTOBOM NPOAYKIIUU U T.J.

Ilpumep 1.
[TetpoBa He o00namaeTr JOCTaTOUYHBIMM 3HAHUSAMH B OOJACTH YIpPaBIICHUS
OM3HECOM, HO HaMEpUBAETCSA HU3YYUTh BCE, YTO HEOOXOIUMO OO 3TOM 3HATh.
BeposiTHO, €il moHamoOuTCA MOMOIIb Oyxrainrepa Uisl BEIEHUs YydeTa, HO
HAaHUMAaTh JIIOACH sl yIpaBiieHHs OM3HECOM, OHAa HE OyAET IMOCKOIBbKY 3Ty
(GyHKLHIO BO3Jaraer Ha ceosl.
Ee 6uzHec OyzaeT HEOOIBIIMM O3TOMY U IITAT pa0OTHUKOB MPEANOJIAraeTcs
OrpaHU4UTh HEOONBIIMM YncioM. [locne oOaymMbIBaHUSI CTPYKTYpPHI IEpCOHAIA
JUIs €€ OM3HECA OHA 3aII0JHUIIA TEXHUKO-O9KOHOMHYECKOE OOOCHOBAHHUE.
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Ilepconan
Heo0xonqumas IIpennmosaraemas Yucao

KBaJu(pUKAI U, MecsiYHasi PaGoOTHUKO
ONBIT U APyIrue 3apmJjara, pyo. B

TpeOOBaHUS
Ilexape, Onwvim pabomoi 9000
AOMUHUCMPAMOD nexkapem, HaGblKU
ynpaenenue
TomowHuk nexaps Hnmepec k pabome 5000
nexapsi
Jlocmaska xneba 6 Huxaxkoti 4900
VHU8epcamul u cneyuanbHol
npeonpusimusi Keanupuxkayuu u
00WecmeeHH020 onvlma He
numanus u 0owas mpebyemcs
NOMOUWb
Bcnomoeamenvnuvle Huxaxoui
pabomwl 6 nekapue CcneyuanbHoll
Keanupuxkayuu
onvima
mpebyemcs

Wroro:
O01ee KOMMYeCTBO HAHUMAEMBIX pa0OOTHHKOB

Ilpumep 2.

VBaHOB MIaHUpPyeT NMPUHATH Ha pabOTy TONBKO OJHOTO IMOMOIHHUKA.

Ecnu aTOoro okaxkercs HEIOCTaTOYHO, OH HAWMET €Ile OJHOTO MO3XKe, Koraa

CMOXET TO3BOJMUTh cebe caemath 3T0. (CBOe TEXHHUKO-IKOHOMHYECKOE
o0ocHoBaHuUE VIBaHOB 3aMOJHWI CIEAYIONIMM 00pa3oM.

ITEPCOHAJI
Maza3un ckobsanbvix uzoenuii
3amaua Heo0xoaumas IMpenmoJiaraemsri Yuciao
KBAJTH(UKAIUSA U MecCSTYHbIIi PaGoOTHUKOB
OnbIT padoThl 3apadoToK, pyo.
IIpooasey 3nanue mosapa, 8 000 1
peanuzyemozo 6
Mazazune ckoOAHbIX
uzoenul u onvim
pabomul 8 mopeosne
Tlomows npooasyy 3nanue mosapa,
peanuzyemozo 8
Mazazune cKoOsIHbIX
uzoenul u onvim
pabomwl 8 mopzosie
Hmoeo: 14 200

OO611ee KOJIMYECTBO HAHUMAEMBIX pAaOOTHIKOB
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[IpakTukyM «Y4eT 3aTpar 1o MEeToAy AUPEKT-KOCTHHI

PannonanbHOE HCMONB30BAHHUE PECYPCOB  3aCTaBIIET MEHEIKEPOB
OpraHU30BbIBaTh YYET U YIPaBIATh U3JCPKKAMHU, HEOOXOIUMBIMHU IS
npousBojcTBa npoaykuuu (yciyr). C ogHOW CTOPOHBI OCYILECTBIISIET aHAU3
U3JIEPKEK, a C IPYroll CTOPOHBI, OCYIIECTBIISATh aHAJN3 U3JIEPKEK, UX BIUSIHUE
Ha pe3yibTaT MACSATEIbHOCTH NPEANPUITUS W TPUHSATUE COOTBETCTBYIOIIUX
YIIPaBJICHYECKUX PELICHUM.

PaccmoTpum Ha mpumepe METOANKY HPOBEACHUS PACUETOBIIO CUCTEME
MOJTHOM c€0ECTOMMOCTH U IUPEKT-KOCTHHT.

['ocTrHMLIA 32 OTYETHBIN MEPUOJ UMEET 3alO0JHAEMOCTh 0K0JIo 80%, 4TO
cootBeTcTBYeT peanu3anuu 2000 HomepoB (koikomHei). OOmas BeIpydKa s
TOCTHHHUIIBI OT 3TOr0 BHJA JeATelbHOCTH cocTaBuiaa 789000 pyo.
HccnenoBanus phIHKA MOKA3aIM, YTO €CIIM CHU3UTh CTOMMOCTH MPOKUBAHUS HA
10%, TO MOXHO YBEIMYHUTh peanu3auuio HoMmepoB Ha 20% wu
MIPOU3BOJICTBEHHBIE BO3MOXHOCTH TOCTHUHUIIBI TO3BOJISIOT ATO OOECHEYUTh.
[lena 3a HOMep coctaBisier 390 pyOineid, mojHas ceOECTOMMOCTh PaBHSETCA
600000 py6., U3 HUX OOlIME MOCTOSHHBIE 3aTpaThl paBHbl 360000 pyO, obmue
nepemeHHsbie 3aTpatsl — 240000 pyo.

HeobOxonumo mnpocuuTarh BapuaHThl U MPUHATH PEUICHUE, CTOUT JIU
CHUKATh 1IEHY U MPUBEACT JIK 3TO K YBEJIUUCHUIO 00IIeH MpUOBIIN TOCTUHUIIBI.

PacueTsbl oCyIIeCTBISIOTCS ABYMS METOIAMMU:

- METOJIOM pacueTa NOJIHOM ce0eCTOMMOCTH

- METOJOM JAUPEKT-KOCTUHT

Pe3ynbTaThl pacueToB NPUBEACHBI B CICAYIOMINX TaOIUIIAX:
Pacuer npuObLIM NIPH OPraHU3alMU Y4eTa MOJHOH ce0eCTOMMOCTH

ITOKa3aTeNH Bapnanr 1 Bapuanr 2
O6bem peamuzanmu 2000 | O6bem peanmzanuu 2400
KOMKOTHEW KOMKOJIHEH
ITena HOMepa 390 351
cpemHue usnepxkkn | 300 300
(ce6ecTOMMOCTD)
[TpuGsLIb cpemHss 390-300=90 351-300=51
Banosas npu6suib 2000 x 90 = 180000 2400 x 51 + 122400
PacueT npuObLIN NPU OPraHU3AINMHU YUeTa 3aTPaT M0 METOY AUPEKT-KOCTHHT
Bapuanr 1 Bapuanr 2
MOKa3aTeNn O6bem peanmuzaruu 2000 | O6bem  peanuzaruu 2400
KOMKOJHEN KOMKOJHEH
I{ena HOMEpa 390 351
Cpennue IIEPEMEHHBIE 240000/2000 = 120 240000/2000 = 120
U3JICPKKHI
[IpenenbHbIi IOXO 390-120 = 270 351-120 = 231
(cpenHuii)
OOt MpeeNTbHBIN T0X0.T 270 x 2000 = 540000 231 x 2400 = 554400
Banoas Belpyuka 2000 x 390 = 780000 2400 x 351 = 842400
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OO0mume MePEMCHHBIE 2000 x 120 = 240000 2400 x 120 = 288000

3aTpaThl

OO0 Map)KUHAIbHBIN 780000-240000=540000 842400-288000=554400

JIOXOI

OO0uiue IMOCTOSTHHBIE 360000 360000

U3JICPIKKH

OOGmas BajoBasi IpUOBLIbL 540000-360000 = 180000 554400-360000 = 194400
Buvi60o0wi.

1. Ecniu mpoBOUTH pacyeThl MO MOJHONW ce0ECTOMMOCTH, TO MOIyYaeTcs,
YTO TOCTHUHHUIIE HEBBITOJHO CHIDKATh LIEHY 3a HOMEp, TaK KaK COTrJacHo
pacderaM oO1ast mpuoObLIL cHU3UTCS Ha 576000 py6 (180000-122400=57600).

2. Ecnu ocyiecTBIsATh pacyeTsl M0 CUCTEME AUPEKT-KOCTUHT, TO 001as
npuObUIb yBeauuutTcsa Ha 14400 py6 (194400-280000=14000), uTo coBmagaer ¢
pOCTOM Map:KMHaJIbHOro Aoxona Ha 14400 pyouneii (554400-540000=14400).
[Ipu sTOoM 0OmIas 3arpy3ka rOCTUHHULBI Bo3pacteT U Oyaet o6onee 70%, 4To, B
CBOIO O4Yepe/lb, MOXET MPUHECTU elle OOJbIINKA COBOKYMHBIA JOXOJ s
TOCTHHHIIBI.

3. Ecniu m3MeHeHnst o0beMa BBIITyCKa MPOIYKIIMKA HE MTPOUCXOANT, TO 00a
MOJIX0/1a B pacyeTax JaloT OJMHAKOBLIN pe3ynbTar.

[Ipu pacdyere METOAOM JUPEKT-KOCTHHT  YBEIWMYEHUE MPUOBLIN
MOJIYYHJIOCH 32 CUET Pa3Ie]IbHOTO y4deTa BIUSHUS TMOCTOSHHBIX U ITEPEMEHHBIX
3aTpaT Ha BBIMYCK MPOIYKUIMU, YTO TO3BOJMIO YYECTh CHUXCHUE JIOJH
MOCTOSIHHBIX 3aTpaT Ha €AUHUILY MPOAYKIIMH IPU YBEITUYECHUHU OOIIEro BBITYCKa
npoaykuuu Ha 400 KOUKOTHEH.

OTO COOTBETCTBYET OOIEMy 3KOHOMHYECKOMY 3aKOHY Maciitada
MPOYKIIUU, KOTOPBIA TOBOPUT O TOM, YTO C YBEIMYECHHEM BBITyCKa MPOAYKIIHH
CpelHue 00IIre N3IEPKKUA YMEHBIIAIOTCS U MMPUOBLITH PACTET HETUHEHHO.

Takum 00pa3oM BBIOOp MPaBUILHOTO BapHaHTa ydeTa MOBEACHHS 3aTpaT
MIPUBOJINT K MPUHATHIO BEPHBIX YIPABICHYCCKUX PEIICHUM.

3adanue Ons camocmoamenbHo2o peueHus

VYcnoBHas TOCTUHMIIA 32 OTYETHBIN MEPUOJ UMEET 3aIl0JIHAEMOCTh OKOJIO
70%, uto coorBercTBYyeT peanuzanuu 3500 HOMepoB. OOmas BhIpydYKa IS
TOCTHHHUIIBI OT JTOro BUJa JesaTenbHOCTH coctaBmiaa 900 000 pyo®.
HccnenoBanus peIHKA MOKA3aJIM, YTO €CIIM CHU3UTh CTOMMOCTh MPOKUBAHUS HA
12%, TO MOXHO YBENWYWTh peanm3auuio HoMmepoB Ha 10% wm
MIPOM3BOJICTBEHHBIE BO3MOXHOCTH TOCTHHUIIBI TO3BOJSIOT 3TO OOECIEUHUTH.
[lena 3a Homep coctasisaet 490 pyouieit, moyiHas cedbecTouMocTh paBHseTcs 700
000 py0., u3 HUX oOmMe MmocTosiHHBIE 3aTpatbl paBHbl 360000 pyo, oOmIKE
noctosiHHbIe 3aTpathl — 460 000 pyo.

HeoOxogumo mpocunTarh BapwaHTBl M TPUHATH PEIICHUE, CTOWUT JIU
CHWXKATh IICHY Y MIPUBEET JIX 3TO K YBEIWYEHUIO 001IIeH MPUOBLITH TOCTUHUIIBI.

PacueTsl ocymiecTBISIOTCS ABYMS METOIAMHU:

- METOJ/IOM pacyeTa MOJIHOM ce0eCTOUMOCTH

- METOJOM JUPEKT-KOCTHHT
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IpakTtukym Opranu3zanusi mpoaax
Bpems — 90 muH.
e Pa3paboTka ToBapa
e VYCTaHOBJICHHE LIEHbI
e MecTo pacrpoCTpaHeHus TOBapa

Pa3paboTka ToBapa

YcraHoBJIeHHE IEHBI
Drarnbl IEeHOOOpa30BaHUS:

[TocTanoBKa 3a/1a4 IeHOOOpa30BaHMSL.

Omnpenenenue cupoca.

OneHka u3aepKeK MPOU3BOJICTBA.

[IpoBeneHre aHamM3a LIEH U TOBaPOB KOHKYPEHTOB.

Bb160op MeTo/1a yCTaHOBIICHHUS 1IEH.

OnpeneneHrne OKOHYATEIBbHOM 1IEHBI U MTpaBUIl €€ OyaylIux
VM3MEHECHHN

ook wnE

[Toxxombl ¥ METOIBI Kpatkas xapakTepucTiKa MoAX010B
. YcTaHOBJICHHE [IEHBI HA OCHOBE C€0ECTOMMOCTH | . Y CIOBUEM NPHMEHEHHs OAX0a sBisere™
1.1. Merton "cebecTOUNMOCTS ILTFOC npn6},m}," CTAa0OWILHOCTH CE0ECTOMMOCTH BO BpPEMEHHU WIH
1.2. MeToj aHaIM3a KOHTPOJILHOM TOYKH ee HeOOoIbIIOE N3MEHEHHE. [ TaBHBII HETOCTATOK
1.3. IIpousBoauTenp onpeaesser HeHy ToBapa, 3aKiI0YaeTe? B TOM, UTO HPU ONPEACICHUH LIEHbI
HCXOJISl U3 er0 Ce0ECTOMMOCTH HE YYUTBIBAETCS YPOBEHB CIIPOCA HA TOBAp

npeaenbHbIX) u3nepxek. LleneBast mpuObLIb
MOJKET OBITh OIpeieNieHa TN00 IIyTeM ee
MPSIMOTO pacyeTa, JIN0O IMyTeM ee
Makcummzanuu. [IpsimMoe onpezeneHue meiaeBoit
MPHOBLTN MOXKET OBITh BBIPAKEHO
PEHTA0ETHHOCTHIO PO WIIH
peHTA0ENBHOCTHEO HHBECTHUITHI

. YCcTaHOBJICHHE IICHBI HA OCHOBE TPUOBLIH
2.1. MeToa MaKCUMH3ALHUH IPUOBLTU

3.1. CormocTaBieHe BAJIOBOTO J0X0/1a C
BaJIOBBIMU U3JICPKKaAMU

2.1.2. ComocTaBieHHe MPeeTbHOTO JOX0a C
MMPEACIbHBIMU U3ACPKKAMMU.

3. YcraHoB/I€HHE LIEHBI HA OCHOBE OLIEHKH Llena ToBapa onpenenseTcs, HCX0As U3 CIpoca Ha
crpoca. TOBAap.

3.1. Meron ananu3za ko3¢ pUIreHTa (YpoBeHb LieHbI Ha TOBap CTaBUTCA B
3IIACTUYHOCTU 3aBHCUMOCTb OT U3MEHEHHs cripoca. Beicokas

[IeHa YCTaHaBIMBAETCs, KOTJa CIIpoC
OTHOCHUTEIIFHO BENHK, a HU3Kas [IeHa — KOTAa
CIIPOC CHIKAeTca. B aToM moaxoe u3aepxKu
paccMaTpUBaIOTCs JIUIIb KaK OTrpaHUYUTENBHBIN
(haKTop, KOTOPBIN TTOKA3bIBAET, MOXKET JIK TOBAP
MPOJABaThCS [0 YCTAHOBJICHHOMW IIEHE,
oOecrieunBas NpUObLIb, HJIH HET.

3.2.Metoj 1ieeBoi MPUOBLIH. JUsist TOCTHKEHHS KETaeMOro YPOBHS IIPUOBLITH
3.3.MeTtoz 11e1eBOi peHTa0eIbHOCTH paccunTHIBACTCs HaIaHC BAaJIOBOTO
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MIPOJIAXK.
MerTon nieneBoi peHTa0eILHOCTH UHBECTUIIHMN.

(mpenensHOro0) J0X0Aa U BaJOBBIX

4. YcTaHOBIICHHUE IICHBI HA OCHOBE
MOTPEOUTETBHON CTOMMOCTH.

4.1. MeTox IpsIMOTO OTIPEACIICHUS IICHBI.
4.2 . Metox onpeaesicHUs! MOTPEOUTETHHON
CTOMMOCTH.

4.3.JInarHOCTHYECKUH METO/I.

[Ipu hopmMupoBaHUH LIEHBI PYKOBOACTBYIOTCS
OLIEHKOW MOKYMaTeJIbHOW MOTPEOUTENEHON
CTOMMOCTH TOBapa.

OneHkr noTpeduTeneil BEIpaXkeHbl, Kak MPaBwIIo,
B 0aJiax WM mpoueHTax. M3nepxku
paccMaTpUBaOTCS KaK BCIIOMOTaTeIbHbIN
[I0Ka3aTeb, YYUThIBAEMbII IPH 00ECIIEIEHUI
MTOJIO’KUATENIBHOTO XO35CTBEHHOTO PE3yJIbTaTa.
ITogxon mpuMeHseTcs IpU BHEAPEHUU HA PHIHOK
HOBOT'O TOBapa

5. YcTaHOBIEHME LIEHBI C YYETOM LIEH
KOHKYpPEHTOB.

5.1. MeToj aHaM3a TEXHUIECKOTO \POBHSI
U3JIE€IUH - KOHKYPEHTOB.

B ocHOBY moaxoza nosyoxeHbl LIeHbI
KOHKypeHTOoB. He3HaunTenpHOE BHUMaHKE
ynensiercsi COOCTBEHHBIM H3JIEPIKKaM U CIIPOCY.
IIpy Ha3HAYECHUH LIEH B NIEPBYIO OYepeab
YUUTHIBAE€TCS Ka4YECTBO TOBAPOB.

6. YcTaHOBJICHHE IICHBI HA OCHOBE 3aBHCHMOCTHU
MEXy 3aTpaTaMy WIH LIEHAMHU U
MOTPEOUTETHHBIMI CBONCTBA PO YKIIHH,
BXOJISIIIIEH B

6.1. MeTog yaenbHbIX MOKA3aTENEH.
apaMeTpUYECKHUN psia.

62. Meron CTpyKTYpHOH aHAJIOTUU.
TEXHOJIOTMH U3TOTOBIIEHUS, UMEIOT OJINHAKOBOE
(GYHKIMOHAIEHOE Ha3HAYCHHUE

63. Meto KOppeIsIIuOHHO- PErPECCUOHHOTO
aHanm3a

OCHOBBI MOAX0a COCTABIISIOT KOJUYECTBEHHEIE
[MapaMeTPUIECKOTO Psa U3ICIHA.

[Tapamerpudeckuii psz — rpymma ToBapos,
KOTOpBIE OTHOPOJHBI IO KOHCTPYKIIMH U

B npunaTHM perieHus o LeHax IpH MOCTaHOBKE 3a/1a4 HEHOO0Opa30BaHus

OIIPCACIIAIOIUMU ABJIAKOTCH:

® 3aTpaThl Ha POU3BOICTBO U PEAIM3ALMIO ITPOAYKIUH;
e MakcHMaJbHas 1IeHa, KOTOPYIO FOTOB 3aIlJIaTUTh MOTPEOUTE;
® YPOBEHbB LICH HA KOHKYPUPYIOLIME TOBAPHI, BIUSHUE KOHKYPEHTOB.

IloopobHee yenoobpasosanue 6yoem
«IInan npouzeoocmea» noopazoen «

gaccmompeno npu pazbope Pazoena
ebecmoumocms nPOOYKYUU»

Toprosbie areHTbI

CoOnITOBas ACATCIBbHOCTb MOXKET

OCYIICCTBIIATHCA HCIIOCPECACTBCHHO

caMUM TIPOU3BOAMUTENIEM (TIPSIMOU COBIT) UITU Yepe3 MOCPETHUKOB (KOCBEHHBIH

COBIT).
[Ipssmont
MOKYTIAaTeIISIMHU,

COBIT  TI03BOJISIET
He mpuberas K

YCTaHaBJINBATb

IIpsAMBIC KOHTAKTBI C
yciyram HE3aBUCHUMBIX ITOCPCAHUKOB.

[Tpumepamu HEMOCPEACTBEHHON padOTHI C NOTPEOUTENSIMU MOTYT OBITh!
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"  JUPEKT-MapKEeTUHT - NPEICTaBUTENN OTAeNla cObITa MNPEANpUATHs
PETYJISPHO MOCEMIAOT CBOMX KIMEHTOB;

" TenedOoH-MapKETUHT (TeIEMapKETUHT) — 3TO peajh3alis TOBapOB U
yCIIyT 10 TenedoHy, 4Yepe3 MHTepHET-Mara3uH.

OnTuMu3anus KOJIUYECTBA TOPTOBBIX MOCPEAHUKOB COTPSIKEHA C
BBEIOOpOM cTpateruu cObita. CymecTByeT TpH BUAA CTpATErwil cObITA:

"  YHTCHCHUBHEIN COBIT;

" HCKJIIOYUTENBHBIN (IKCKIIIO3UBHBIN) COBIT;

"  CEJNEKTHBHBIA (BHIOOPOYHBIN) COBIT.

Kanan cObITa — 3TO COBOKYITHOCTh OpraHU3AlMA WM OTAEIbHBIX JIUII,
KOTOpbIE MPUHUMAIOT Ha ce0s WM MOMOTaloT NepenaTrbh IPYroMy CYObEKTy
paBO COOCTBEHHOCTH HAa KOHKPETHBIE TOBAp WJIM YCIYry Ha WX IyTH OT
MIPOU3BOAUTEIIS K TIOTPEOUTEITIO.

Kanasbl cObITa UMEIOT ONpeIeNIEHHYIO TPOTSXKEHHOCTh U IIUPUHY.

IIpoTsizkeHHOCTHh KaHaJa cObITA — 3TO YKCIIO YYaCTHUKOB COBITA WU
MOCPETHUKOB BO Bced cOBbITOBOM menouke. Kananbl cObITa mpeacTaBieHbl Ha
PUCYHKE

HaHan e
| ImpAMOH EK4aHAII |

MpowasogmMTenb »| MoTpebGuTens

Hyneegoro

WROEHA

canoypos 1 DOZHMUYHBIA

_ MoTpeGuTenes
Mpor3asogMTenb
HeBEI1H | =] A, | Toprosew,

Y

KaHan

AEYNYPOE oOnNToOBBIRA POIHMUYHBIRA
HEEBBIA | MpowraeoguTent TORroseL,

|—b- Toprosel, MoTpebuTens |

HaHan

¥ ¥

TREXYpOoE | MpowrzeoamTenb |_._ POZHMUHBIA || menkoo | | PO3IHMUHBIA MoTpeBurens |

HEEBIM TOoprosey, NToBLA TOprogey,
HaHaun TOpros

ey

Pucynox Kanaibl cObiTa

IIupuHa KaHaaa cObITA — 3TO YKMCIIO HE3aBUCUMBIX YUaCTHUKOB CObITA
Ha OTJIEJIbHOM 3Tare CObITOBOM LEMOYKH.

ITpu onmcaHuM KaHAJIOB pacHpeleNeHnus TOBapoB B OM3HEC-TUIaHE
MpEeXIe BCEro OOOCHOBBIBAETCS HEOOXOAUMOCTH YYacTHS TMOCPEIHUKOB B
Mpoliecce MPOIBMKEHHS TOBAPA HA PHIHOK.

Jlanee uuer omucaHue NOpsAIKa BbIOOpA KOHKPETHBIX MOCPEAHUKOB W
Kakue (akTopbl MPU 3TOM YUHUTHIBAIOTCS; MPUBOAMUTCS IJIAHUPYEMBIH pOCT
YyluCclia TMOCPEIHUKOB W OXKHUJAEMbIH O0BEM KaXIOr0 W3 HHUX, a TaKKe
UCIIOJIb3yeMbl€ MTPEANPUATHEM (POPMBI 3ANHTEPECOBAHHOCTH MOCPETHUKOB.

Knaccudukainuo MOCPEIHUKOB MOXKHO TIPOBECTH IO COUYETAHUIO
CIEAYIONIUX MPU3HAKOB (PUCYHOK 3):

® OT YbEro UMEHHU paboTaeT MOCPETHUK;
® 3a Yeil cueT MOCPETHUK BEJET CBOU OIEpaIlvu.
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3a cBoH caET 3a9yEOoH cIET

OT cBOEr O HMEHH aunnep KOMMCCHWOHEPR
OT9VIKOTO HMEHH ONCTpUOBLIOTOpP| areHT,OpoKep

Pucynox 3 - Tunbl TOProBuix NOCpPeTHUKOB

Ipumep 2. [lpeanpusitue «a-wHXECHUPUHTY, CIECHUATU3UPYIOIIECECS Ha
MPOU3BOJICTBE KOHTPOJIbHO-U3MEPUTEIbHBIX TPUOOPOB
«B OCHOBHOM TPOAYKIMS peaTu3yeTcss MEHEIKepaMu Hamme QGUupMbI
HEIOCPEICTBEHHO KOHEYHBIM MOTpeOuTensiM. Takxke y HAC MMEeTCs MIUpoKas
CETh PETUOHAIBHBIX IMOCPEIAHUKOB, HECKOTOPBIC M3 HHUX KPOME peaau3anuu
MPOAYKIMH €I1I€ OCYIIECTBIISIIOT MPEYyCTAHOBOYHYIO JOBOAKY U FAPAHTUIHOE U
MOCTrapaHTUHHOE O0CHTyKUBaHUE». PervoHalibHbIE MOCPEAHUKH IOKa3aHbI B

TabnuIe:
Tabnuna - PermoHanabHbIC TOCPETHUKN

IIpeanpustus Y4acTHUK KOMMEPUYECKOU IEATEIbHOCTH

Komuccuonep |[luctpubntorop | umnep

HUUN «Hedrcerazmam» r. Yda B
00O «BapuanT» r. bpsinck B
00O «I"azsnepropunanc» r. Mocksa
UII [Mlenkuna r. Boponex

OOO «llenTpancproras» r. Mocksa
AO «IInactux» r. Camapa

Dtarbl ypaBieHUs TOPTOBBIMHU areHTaMH:
=  @opmMHpOBaHUE TOPTrOBOIO anmnapara

* JlocraHoBka 3ama4

= (Crparerus

*  Oprasu3alvoOHHAas CTPYKTypa

= Pa3mep Toprosoro ammapara

= KonkypeHnus

» [Ipusneuenue u 0TO0p COTPYIHUKOB

» (OOy4eHHEe TOPTOBBIX ar€HTOB

* VmpaBiieHHE U PYKOBOJICTBO TOPrOBBIM AIIAPaTOM
*  CrumyJIupoBaHHE

* OleHKa AeSTeNbHOCTA TOPTOBBIX ar€HTOB

Konmponwvusie éonpocul
Ilo évibpanmnvivm sapuanmam:
3aoanue
1. Onpenenenre BOZMOXHOCTH JIOTOJHUTEIHLHOTO COBITA MPOAYKITUH.
2. Kananpl cObITa IPOTYKITUU.
3. Metoapl cObITAa U UX XapaKTEPUCTHUKA.
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3aoanue

CocTaBHUTh CXEMyY paclpocTpaHeHHs ToBapa (yCIyTH).
1. Kakue MeTo/ bl cOBITa BBI HCITOJIb3YyeTE?

2. Kakue xaHaspl cObITa BBl UCTIONB3yeTE?

3. Kakux nocpeTHUKOB Bbl BHIOpaIu?

Tema 4.8. Ilpaxkmuxkym «Moit nyms K ycnexy»

Ilenp — oOecneuynTh MOJIOAOTO YEJIOBEKA HWHCTPYMEHTOM CaMOIIO3HAHUS.
VIMeHHO 3T MO3HaHUS ABISAIOTCA (DAKTOPOM JIMYHOTO yCIeXa.
Bpems — 45 mun

3aoanusn

1. IlomblITaiTeCh «HApUCOBATH NOPTPET» THUIIMYHOIO COBPEMEHHOIO
poccuiickoro mpeanpuHumarens (moii, Bo3pact, chepa OuzHeca, oOpa3oBaHHUE,
YEepThl XapakTepa).

2. BceM oueBHIIHO, UTO cdepa YCIyr MOCTOSHHO paciupsercsa. OgHaKo
OorarcTBo 00IIECTBA CO3AAaETCs BCE KeE B cpepe MpOU3BOACTBA.

Kaxk Bsl qymaere, Xoponio 310 WIH IJI0X0 U HE CBUAETENBCTBYET JIX 3TO O
TON KPU3UCHOM CUTYallMM, B KOTOPOW HaxXOJUTCs MMPOU3BOACTBO B Poccun?

3. CymecTBylOT JBE€ MOJEIN NPEINPUHUMATEIBCKOIO ITOBEACHUS:
KJIacCUYecKass M MHHOBalMOHHas. Kakas W3 HuxX B OoJibliell Mepe CBs3aHa C
puckom? Kakas W3 HHX COOTBETCTBYET BalllUM MPEANPUHAMATENBCKAM
HAaKJIOHHOCTSIM?

Ectp 5 B BameM xapakTepe 4epThl, KOTOPbIE MOTYT IIOMOYb BAM CTaTh
[IPEYCHEBAKOIIUM MPEANTPUHAMATENIEM ?

AHnanumuueckoe mecmuposanue
Bce mbt — ocobwvie cryuau
A.Kamro
Omeemvme Ha 80NPOCHL.
- Koro, mo BamemMy MHEHMIO, MOXHO Ha3BaTh YEJIOBEKOM
ycrnexa?
- Kakas rnaBHas uepra 3TOro uejgoBeKa IIOMOIJa €My JO0OHThCS
ycrexa?
- Jlns MeHsI TOOUThCS yCIiexa — 03HA4YaeT:
- S nymaro, 4TO MHE B TOM IIOMOKET TO, YTO S

TECT

1. Korga s paroBapuBaro cO CBOUMH JAPY3bsIMU, S MOTY
A) cKazaTh UM IPSIMO, UTO S TyMako
b) roBoputh 6€3 0cTaHOBKH
B) roBopuTh 0 TOM, 4TO IPUSITHO U UHTEPECHO COOECETHUKY
') oueHb TOYHO TIEpeIaTh MHTEPECYIONTYIO X HHPOPMAIIUIO.
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2. 51 mymato, 9TO MOU APY3bsl IICHAT BO MHE, YTO S

A) 1006pOCOBECTHBIM b) oGuuTensHbII
B) pemurenbHbIi I') ymero BeICTyIIATh
3. WHorna MeHs ynpeKaroT B
A) HEYyBEpEHHOCTH B cebe b) meanurenbHOCTH
B) ToMm, 4TO 5 HE cyIIaro I') Tom, 9TO 51 CIIUIITKOM MHOTO TOBOPIO

4. Korja st cnopro 0 4eM-TO C APY3bSIMH, OHU 3HAIOT, YTO S
A) Bcerna xouy ¢pakToB
b) roToB cornmacuThcs, YTOOBI HE IOPTHUTH IPYKOY
B) Bcerna HacTo0 Ha CBOEM, HECMOTPS HH a YTO
') Bcerna paj moLIyMETb.
5. S He mo0II0 TaKMX Pa3roBOPOB, B KOTOPBIX
A) He 00CYyK/1aeTCsl HUYEro KOHKPETHOTO
b) kT0-TO Ccebs uyBCTBYET celst XyxKe APYTUx
B) MHe mipocTo cKy4HO
6. S He 3Har0, 4TO camasi OoJblIas cIaboOCTh B Pa3roBOPax — 3TO
A) yray0ieHue B AeTaliu
B) TO, 4TO 51 CIUIIKOM PE3KO pearupyro
B) Tpebyto nepcoHanbHOro BHUMaHUs K cebe
') roBopro 6e3 yMOJIKy, HE BCer/ia IOHUMasi, B 4YEM JIEJIO.
7. Korna u3-3a MeHsl CUTyaIus CKJIaIbIBAeTCsl HE B MOIO TIOJIB3Y,
A) s cTaparoch He aJaTh IyXOM, HAWTH XOpoIlee
b) MHe HY>XHO BpeMs1, YTOOBI MPUCTIOCOOUTHCA
B) MHe kaxkeTcs, 4TO MEHS HE TIOHUMAIOT
') MHE HY>XHO, YTOOBI MHE YETKO CKa3aJH, YTO HE TaK.
8. Korna MHe npuxoauTcs mucaTh MUChMa WK 3aUCKU. S
A) cTaparoch OBITH KPAaTKUM WJIA BOOOIIIE HE TTUCATh
b) Bcerna BcTaBJsito 4TO-TO Becesoe U 3a0aBHOE
B) pacckasbiBato o cede, ¢ HeTepIeHUEM KAy OTBETa
') numry qauHHBIE U TOAPOOHBIE TTOCTAHUS
9. Eciiu MHe NpHUXOIUTCS 4YTO-TO JAeNaTh BMECTE C JIPYTHMMH, s JIIOOIIO,
Korja
A) MHE TIPEICTaBIISIOT MOJIHYIO CBOOOTY
b) paGoTa BBITIOJIHSIETCSI CAMOCTOSATENIBHO C JPYTUMH JIFOABMU
B) pabota yeTko opranu3oBaHa
I') paborta nerka u npusiTHa
10.Ecnu s BX0KY B HOBYIO KOMITAHHIO, 51 CTApAIOCh BECTH ce0s Tak, 9TOObBI
A) cpa3y mocTaBUTh APYTUX HA MECTO
b) Bce ObLT0, KaK B CTApbIX TPUBBIYHBIX KOMITAHUAX
B) Bce mouyBCcTBOBaIM MO€ APYKECKOE OTHOIIIEHUE
') cpasy crath NOMyASIPHON TUYHOCTHIO
11.Koraa ¢ apy3bsMH YTO-TO CIYYHIIOCH, S CTAPatOCh TOBOPUTH UM
A) 0 4eM-TO XOpoLIEM
b) 4TO MM Hano enaTh B 3TOM CUTYyalluu
B) uto Ha/o npucnocoOUThCS K CUTyaluu
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') uTo HaZO MpekIe BCErO YCIOKOUTHCS

1 2 3 4 o) 6 7 8 9 10 | 11 | mroro
1 A | B b B I b I A | A A b
2 b b r I B I A b b r A
3 B I B b b B 0 B I B r
4 I A|A|A|A]|A B r B b B

KuzHeHHBIH, MPodecCHOHANBHBIA yCIEX 3aBUCUT MPEXKIAE BCETO OT YMEHHS
MOCTaBUTh 1I€JIb U JHEPruu, ¢ Kotopoil Bel Oynere nelcTBoBaTh Mg ee
JIOCTHKEHHUSI

VIIEX = HEHA + OHEPI'UA

Tecm «CknoHHOCMb K RPEONPUHUMAM ENILCIEY)

Kak BbI OlIecHMBaeTE CBOM IIAHCHI CTATh PEYCIIEBAIOIINUM
npeanpuauMarenemM? IIpoBenure aHaau3 CBOMX CKJIOHHOCTEN U BO3MOXKHOCTEH,
UCIONB3yA mKany ot 1 mo 10.

| 10 |

o | 8 | 7 | 6 [ 5 | 4] 3 [ 2| 1]

3aoanue.

OHpCIIeJII/ITC CBOIO IMPCAPACITIOIOKCHHOCTD K HpC,Z[HpHHHMaTeJIBCKOﬁ
ACATCIIbHOCTH C IIOMOIIBIO HUKCCICAYIOMNX TCCTOB.

1.

Noabkowd

10.
11.
12.
13.
14.
15.

16.

Tecr 1
51 OBl pUCKHYJ HaYaTh COOCTBEHHOE J€JI0, HEXKENIM paboTaTh HA KOTO-TO
ele.
S Hukorna He noiny padoTaTh, II€ MHOTO MOE3/0K.
Ecnu ObI 51 cTas urpath, TO HUKOTIa OBl HE J€J1all MaJbIX CTaBOK.
MHe HpaBUThCSA YJIy4IlIaTh CBOIO KM3Hb C TOMOUIBIO UJIEH.
Hukorga we Oporry paboTy, He Oyyun yBEpEHHBIM, YTO €CTh Jpyrasi.
51 HEe CKJIOHEH MONTH Ha PUCK, YTOOBI pACIIMPUTH CBOM KPYTro30p.
3Hasi, 4TO KaKOe-TO KOHKPETHOE JEJI0 MOKET KOHUNTHCSA HEyAaue, 1 He
cTaJ Obl BKJIQJbIBATh B HETO CPEJCTBA, JIaXe 3Hasi, YTO BBILUTPHILI MOKET
OBITH BEJIUK.
Xoten Obl UCTIBITATh B )KU3HU KaK MOYKHO OOJIbIIIE.
He omymaro B cebe moTpeOHOCTH B BO30YKIAIOIINX COOBITHSX.
S He ob6nanaro 0ONBIION SHEPTUEH.
S mory 0e3 Tpyaa MopoKaaTh MHOKECTBO MPUOBLIBLHBIX UIEH.
51 Obl HUKOT' 1A HE CTal CIIOPUTH HA CYMMY, KOTOPOH B JaHHBIA MOMEHT
HE pacroJiararo.
MHe HpaBuTCS IpeasaraTb HOBbIE UEH WA KOHIICTIIIMH, KOTJAa peaKIus
Ha HUX (HampuMep, MOEro HayallbCTBa)HENpecKazyemMa 1 HesiCHa.
51 roTOB y4acTBOBATH JIMIIIb B TAKUX CHIEJIKAX, KOTOPBIE TOCTATOYHO SICHBI
Y ONPEJEIICHBI.
Menee HajzexxHas paboTa ¢ OOJIBIIUM JJOXOJAOM MEHS MPUBJIEKACT
MEHbIIIe, YeM 0oJiee Ha/Ie)KHasi CO CPETHUM.
Ilo xapakrepy sl HE OYEHb HE3aBUCHUM.
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Kniou k mexcmy:

«aa» 1,3,4,8,11, 13,15 OIIMH OayuI

«HET» 2,5,6,7,9, 10,12, 14, 16 OJIH OaJlI

Ecan CyYMMa BCCX 0aI0B CBEIIIEC 13, TO BbI pacCIIojaracTte CKIOHHOCTb K
NpCAIIPUHUMATCIIBCTBY U Y BAC APKO BBIPAKCHHBIC KAaUCCTBA JIMACPA.

1. JIerko i1 BaM HA4YaTh HOBOE Z[e.]'l()?

MeHs He HYKHO yroBapHuBaTh u ToJbKO B cilydae KpaiiHen
MOATAJIKUBATB. HE00XO0IMMOCTH.

2. Kak BBI OTHOCHTECH K JIIOAAM?

Kak npaBuio, xopomuio. Kak npaBuiio, He CIMIIKOM XOPOLIO

3. EcTb J1u y Bac 3aaTKu Jugepa?

S 6epy Ha cebs poib Tuaepa OOBIUHO 5 yCTYIAIO POJIb TUEPA IPYTUM.

4. Xopommii iu Bol opranusarop?

A CUHUTar0, 4YTO KAXI0€ ACTIO HYKHO HHaHI/IpOBaHI/IC 1 KOHTPOJIb — HC MOA
IUTAHUPOBATh U KOOPJINHUPOBATH cruxus. Bee M0MKHO UITH CBOMM
4epeioM.

5. Kak Bbl oTHOCHUTECH K paboTe?

S nocTato4yHO TPYROIIOOUBBIN YETOBEK. Tsoxenas pabota He I MEHS.

6. Jlerko iu BaM NpUHUMATD pellleHHus?

bl 6I>ICTpO MMpUHUMAI0 pCIICHHU, IIOTOMY 4YTO 51 boroch IIPUHUMATb PCHICHUS, TAaK KaK s
YMCIO ITPOCUYUTBIBATE UX MOCIICACTBUAA. OoracaroChb, 4YTO OHHU OKAXKYTCSA HCBCPHBIMU.

7. CniocoOHbI Jiu BbI 10JIT0 M YIOPHO 3aHUMATHCS OJHUM J1eJ10M?

Ja. [TotoMy uTO 5 1100110 TOBOJIUTH €TI0 10 Tonpko B TOM citydae, eciu paboTa MHE 1O
KOHIIA. IyL€e, U y MEHS BCE MOJIy4aeTcsl.

8. Kak Bbl oTHOCHTECH K PUCKY?

Hopmansno. Kaxxzioe crosiee neno cBs3aHo S crapatock uzberarb cuTyanui,
C PUCKOM HEyJauH. CBSI3aHHBIX C PUCKOM.
Pezynomamut:

54-80 — sipko BBIpaKEHHBIC MTPEANPUHUMATEITHCKIE CIIOCOOHOCTH.
27-53 - cpeqHe BhIpaKEHHBIE MPETPUHUMATEIHCKUE CTIOCOOHOCTH
0-22 - cnabo BeIpaKEHHBIC MPEANPUHUMATEIIbCKUE CTTIOCOOHOCTH

Tecr 3.
[To HKenepeyucCIIEHHbIM BOIIPOCAM HEOOXOJMMO BBIOpAaTh CBOM OTBET U3
IPE/ICTaBICHHBIX BAPHAHTOB.
|. Bui sa61aemecv nobedumenem menesusuoHHouU uepuvl-uioy. Kaxoi npus vl
cebe svlbepeme?
1. 20000 pyOne#t HanuuubiMu (1 6ann).
2. 50%-nbrit miance Beiurpath 40000 pyoiei .(3 bania).
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3. 20%-nwr1it manc Berurpath 200000 pyoneit. (5 6arnios).

4. 2%-upiii mranc Berpath 1000000 pyoueii (9 6annos).

I1. Bet npouepanu 6 noxkep 500 oonnapos. Ckonbko Obl 861 NOCMAGUAU HA USDY,
umo6bwvl omviepams ceou 500 donnapos?

1. Boasire 500 gomnapos (8 6annos).

2. 500 momnapos (6 6annos).

3. 250 monnapos (4 b6anna).

4. Hudero — Bl pemIvId CMUPUTHCS C IPOUTpHIIIEM cpasy (I 6aun).

I1l. Mecay cnycmsa nocne uieti noKynku akyuti ux Kypc HeOHCUOAHHO NOOHSLICS
H 15%. Ymo 6v1 6yoeme Oenamo, He umes: OONOIHUMENLHOU UHDOpMayuU?

1. Bbyny nepxaTh 3T akuuu O€3 TONOJHUTEIbHBIX HNPUOOPETEHUNA WM

npoaax (3 banna).

2. [Ipogam ux u nonyuy pasuuity (I 6ann).

3. Kymto eme 60sbie 3TUX akIUii — BO3MOXKHO, X Kypc erie OoJbliie

BO3pacTeT (4 bana).
IV. Kypc sawux axyuii neodxcuoanno cman nadams uepe3 mecsy Nocie Ux
npuobpemenus. Ho ocHogHble noxazamenu KOpnopayuu, aKyuu KOMOpPbli 6bl
KYnuu, eviensaosam ybeoumenvro. Ymo vl 6yoeme denams?

1. Kynute eme. Eciu 3TH akiuu BBITIAETN TNPUBIEKATENBHO MPU
npexHen 1eHe, TO Mpu 0oJiee HU3KOW OHU CTaju eie 0ojee BhIrogHbIMU (4
banna).

2. bynere nmepkaTh 3TH aKIMHA M TOJOXKIETE, KOTJa IIEHa BEPHETCSA K
peKHEMY YPOBHIO. (3 6anna).

3. [Ipoganute ux, 9TOOBI M30SKATH €Il OOIBIIHNX TOTePh (I OaLn).

V. Bul ssnsemecst 8e0yuum CReyuarucmom 6 molbKo 4mo obpazosasuleiics
Komnanuu. Bul mosceme 6vibpame 06a cnocoba nonyuenus 6 KOHYye 200a C80UX
npemuanvhslx. Kaxoii uz nux evi vioepeme?
1. 1500 gonmapoB HanuuubiME (1 6an)
2. BMecTO HaJIMYHBIX BO3bMETE JOKYMEHT Ha MPaBO MPUOOPETECHUS HOBBIX
aKIUM KOMIIAHWHU, KOTOPbIE B CIEAYIOIIEM TOJy MOTYT IPHUHECTH Bam
nuBuaeHaAsl B 15000 mosmmapoB, eciau KOMIaHus OyaeT IpeycneBaTh, WU
HHUYETO HE MPUHECYT, €CIM KOMIaHHs MOTEPIHUT Kpax (5 6an1os).
Omeem:

Ecimu cymma Bcex 6amnoB 6-14, To BBl pacmonaraeTe HU3KAM ypOBHEM
CKJIOHHOCTH K  pHUCKy. Bam  He  peKOMeHIyeTcs  3aHUMaThCs
MPEANPUHUMATEITECKON JEATETLHOCTHIO.

Ecin cymma Bcex OamnoB 15-20, To BBl pacmonaraete yBEpEHHOMH
CKJIOHHOCTBIO K PHUCKY M TPEIPacIoIOKCHHOCTBIO K TPEANPUHAMATEILCKON
JESITEIBHOCTH.

Ecnu cymma Bcex 6amnoB 21-30, To BBl O4€Hb CKJIOHHBI K pUCKy. Bam He
PEKOMEHTyeTCs 3aHUMATHCS MPEANPUHNUMATEIBCKOMN eI TeTbHOCTHIO.
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AnanuTn4yecknii Tect «Kak n3dexkarb Heygau».

PaccunTthiBail Ha dydlee, a TOTOBBCS K XYAIIEMY» — TJIACUT HapoIHas
MyApocTh. ECiu Bbl XOTHTE OLICHUTH, NMPABUILHO JI BeJeTe ce0s B CIOKHBIX
o0CcTOATENbCTBAX, IIpeasiaraeM Hebombioi Tect. [lepen Bamu 10 mpeayioxkeHuH.
Ecnu 6v1 coenacnvl ¢ ymeepoicoenuem, xomopoe cooepicum Kaxcooe u3 Hux, —
noouepxknume «/lay, He coenacen - « Hempy.

VYcmnex B Jienax 3aBUCUT OT YJIAYHOTO CTEUCHHS OOCTOSATEIIbCTB.

a) Ha.

0) Her.

VYcrmex 3aBUCHT OT YITOPHOU pabOThI M OYEHBH MaJIO OT BE3CHUHI.

a) Ha.

0) Her.

Kaxx11p1i1, KTO C yBJICUEHHEM 3aHUMAETCA JTIOOMMBIM JEJIOM, 100beTCs
ycrexa.

a) a.

06) Her.

S CKIIOHEH 0TKa3aThCs OT 3ayMaHHOI0, €CJIM OKPY>KaIOIIHE MOJIararor,
YTO 51 BCE JeJal0 HE TakK.

a) a.

06) Her.

Ecnu 661 00cTOsITENHCTBA CKIIAIBIBATIUCH O0JIee YIauHO, 51 J0OUIICS Obl
OOJIbIIIETO.

a) a.

06) Her.

B nocnennee Bpems s yale olIyiao, 4To Nepeo MHOU CTOSIT
HEMPEO0JIUMbIE TPYAHOCTH.

a) a.

06) Her.

Bo3M0XHO, 51 CIIMIIIKOM 9acTO COTJIAIIalch ¢ MHEHUEM JIPYTHX MPU
00CYXJIEHUH Pa3IMYHBIX BOITPOCOB.

a) a.

06) Her.

MHe npuxoAuTCs MMOAYHHATHCS 00CTOSATEILCTBAM T'Opa3 o yalie, 4eM

JIPYTHM.

a) a.

06) Her.

S He pa3 Opocant HayaToe A0 U3 ONMACEHUs, YTO HE CIIPABIIOCH C HUM.
a) a.

6) Her. Il

Jlymaro, 4TO CBOMMHU yCIieXaMu s 00s13aH OJIarONpUSITHOMY CTEUB' HHIO
00CTOSATEILCTB.
a) Ha.
0) Her.
Knrou: Ecnm na yTtBepxaeHus 2 U 3 Bbl oTBeTWIM «Jla», a Ha ocTalbHbIE
«Hety, BBI 3apaboTtanu no 1 6ammy 3a Kaxaeiii oTBeT. Eciu Ha yTBepxkaeHus 2 U
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3 Bol otBeTIM «Her», a Ha ocTtanbHble «/la», Bbl monydaere mo () OYKOB 3a
Kaxplid oTBeT. Ecnu BBl HaOpanu:

CBBINIC 8 0aJI0OB — BBl B BBICIICH CTEIICHHU YEIOBEK OTBETCTBEHHEIN, B
KPUTHYECKHUX CHUTYyalldsSX Bbl aKTUBHO HINETE IMYyTH K YCIEXy U CIOCO0' HBI
CaMOCTOSITEJILHO CIIPABUTHCS C KPYHHBIMUA HEMPUATHOCTSIMU;

oT 5 10 7 0GanaoB — BBl CKJIOHHBI OOPOTHCS C HEMPUATHOCTSAMHU, HO III
BCErja yCIICIIHO. A eclii yX Jaidu cjlaOuHy, 4alle BHHUTE B 3TOM 06CI<V
STEIBCTBA, a HE ceO0sl;

MeHee 5 0alJIoB — MaJONPHUATHBIA pe3yibTar. Bbl «IbIBeTe MO TEM»
HUIO» Y HUYEro He JIeJIaeTe, YTOObl MEPEMEHUTh CYIb0Y U MOMBITATHCA BBINTH
3 Kpuszuca. MHorja BaM, BEPOSTHO, KaXETCA, YTO Bailed COOCTBEHHOCTHIO
pacropsKaeTcst KTO yroJHO, TOJIBKO HE Bbl CAMH.

3aoanue
KpoccBopa «Kinaccupukanus npeanpuHUMATeIbCTBA»
1
2 | | 3 4
5
6 || [ [ |
7 8 | | | |
19 | | |
|10 L]

1o copuzonmanu:

2. IOpunmyeckoe MO, KOTOPOE JEWUCTBYET MO TMOPYYEHHUIO KIMEHTa MU
COBEpILIAET OT €ro WM OT JIMIA KOMIIAHMM W 32 CUET KJIUEHTa OIepaiuu c
LEHHBIMU OyMaramu.

6. Ilocpemnuk, cHeNUATM3UPYIONUHACS Ha TPHOOPETEHHUH TOBApOB Y
MPOU3BOJIUTEIIA U PEATU3YIOIINI UX CBOUM MOCTOSIHHBIM KJIHEHTaM.

8. baHKOBCKHII MPOAYKT, yIOBIETBOPSIONIUN MOTPEOHOCTH IOCTABIIMKOB B
000poTHBIX cpencTBax. [IpousBoauTcs (MHAHCUPOBAHWE TMOCTABIIUKOB Cpaszy
nocjie OTrpy3ku ToBapa. [lokymarenw nogydaroT 3HAUYHMTENBHYHO PACCPOUYKY
IJIaTEXkA;

9. JleHexHBIE CYMMBI WJIM 1I€HHBIC OyMaru, BBepsieMble OaHKaM IS XpaHEHUs
Y UCTI0JIb30BaHUS.
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10 Pa3oBoe KOMHCCHOHHOE MOPYYECHHE MEXIy CTpaHaMH, KOI/a HMIOpTep
OJIHOM CTpaHbl JAeT MOPYYEHUE KOMHCCHOHEPY IPYroll CTpaHbl Ha MOKYIKY
OTIpEeJICTICHHON MapTHUH KaKoro-i1mbo ToBapa.

Ilo sepmukanu:

1. IlocpenHuk, OCYHIECTBISIOMIUNA 3a BO3HATPaXJACHUE CIEIKU B IMOJB3Y U 3a
CYEeT KOMUTEHTA, HO OT CBOEr0 UMEHHU.

3. Jlumo, nelcrBylolmee OT UWMEHM M B HWHTEpecax MpUHIMIIHAIIA
(TpOM3BOIUTES WIIA TTOTPEOUTEIS).

4. Pa3zbe3nHble MPENCTABUTENIM TOPrOBbIX (GUPM, KOTOpbIE  MpEeAsararoT
MOKYTIaTeIsIM TOBapbl IO HMEIOIUMCS oOpaslaM, T.e. HICT Mpojaxa C
JIOCTaBKOM.

5. [locpenHUK, 3aKITFOYAIOIINNA CICIKY MO LIEHHBIM OyMaraMm U TOPryrOUIUi
JPYTUMHU TOBapaMH 3a COOCTBEHHBIN CUET

7. JIoroBOp B COOTBETCTBUM C KOTOPHIM OJIUH U3 €r0 YYaCTHUKOB MPHUOOpETaET
IpaBO KyOUTh WM NPOAATh KAaKOW-TMOO TOBap MO (PUKCUPOBAHHOM IIEHE K
HACTYIUICHUIO OIIPENEIIEHHOIO CPOKA WM B TE€UYEHHE COTJIACOBAHHOTO IEpUOAA
BpeMeHHU. [Ipyroil ydacTHUK J10TOBOpa 00s3yeTCsl 00ECIIEUNTh 3a ONPEAEIIEHHYIO
JEHEKHYIO MPEMHUIO PEeaM3alMI0 3TOr0 IpaBa, €CIM y JepKaTells OILMOHA
BO3HUKAET Takasi HEOOXOJUMOCTb.

8. Cnenka 3akIl0YeHHAs Ha ONPEAEIEHHOE YUCIIO KOHTPAKTOB, a HE Ha
KOJIMYECTBO TOBapa.

Omeem.  Ilo eopuzonmanu. 2. 6pokep 6. nuctpudstorep 8. paxropunr 10
nerno3ut 11 maneHT

Ilo éepmuxanu,: 1. komuccuoHep 3. areHT 4. KOMMHUBOSDKED S. Iuiep 7. ONINUOH
8. hprouepc 9. KIMPUHT
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3aoanue
Kpocceoppa «lpeanpuHumatenns
1
2 3
[4 | | [ [ ] [ [ ]
El [ 1 |
[6 | |

Ilo copusoHmanu.

4. Jlumo, opraHusyiolee MNPEIIPUSATHE M NpPHHHMAlonlee Ha ce0s PHCK  BeJIeHUs

pUOBUIBHOTO JIETIA.

5. Jloxoa mpenmnpusiTysi, KOTOPBI OHO MOJy4YaeT B PE3YJIbTaTe MPEBBIIMICHUS

LIEHbl TOBapa HaJ TMPOU3BEACHHBIMH [JII €ro CO3JIaHHs 3aTpaTaMu

(cebecTOMMOCTBIO TTPOTYKTA

6. Henpencka3zyemasi OMacHOCTh, BO3MOKHOCTh HEOJArompHUsATHOTO COOBITHSA

WM MIOTEPH, HA CITy4ail KOTOPBIX MPOBOJUTCS CTPAXOBAHUE

7. KoHeuHblld pe3ylbTaT WHHOBAUMOHHON JEATEIbHOCTH, MOJYYHBIIHMA

peanu3anyi0 B BUJAE HOBOTO WM YCOBEPIIEHCTBOBAHHOTO MPOJYKTa,

peanu3yeMoro  Ha  pbIHKE, HOBOTO  WJIM  YCOBEPILIEHCTBOBAHHOIO

TE€XHOJIOTHYECKOI0 MPOIIECCa, UCIIOIB3YEMOTO B TPAKTUYECKON AESTENbHOCTH.

1o sepmukanu:

1. bopsba wexmy TOBapoBiajenbllaMu 3a Oojiee BBITOJHBIE YCIOBUS
IPOU3BO/ICTBA, KYIUIU-TIPOJIa’Kh TOBAPOB HA PHIHKE.

2. AK1nuoHepHOE .... - XO35WCTBEHHOE OObEIWHEHUE, JICHEXKHBIE CpPEICTBa
KOTOPOTO 00pa3yroTCsl IyTeM MPOJIaXKu aKIIU.

3. KommMmepueckass opraHuzanus € pa3feliCeHHBIM Ha JOJId y4YpeAaubTelen

YCTaBHBIM (CKJIaIOYHBIM) KAITUTAJIOM

Omeem.

1lo copuzoumanu: 4. llpennpunumatensctBo 5. [Ipubdsuis -6. Puck 7.

NunoBamus

Ilo éepmuxanu: 1. KonkypeHmusi 2. 00IeCTBO 3. TOBapUILIECTBO
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2.MeTroauyecknue peKOMEHIANUM MO0 M3YYEHUI) IUCIHUIJINHBI
«OII.12 OcHOBBI NPEANPUHUMATEIHBCKOH 1eATEJIbHOCTH >

2.1. Meroguueckre peKOMEHAAMN NPENOAaBATEILCKOMY COCTABY
2.1.1. MeTonuueckre peKOMEH Il 10 MPOBEICHUIO YICOHBIX 3aHATUN

Mertoauka npoBeACHUS 3aHATHA OCHOBAHA HA MCIIOJI30BAHUN aKTHUBHBIX
dopM, TO3BOJSIIOIIMX CHIENaTh KaXIOro M3 CiyllaTeledl  y4aCTHUKOM
o0CyKIaeMbIX BOMPOCOB U IpodsieM. Oco0oe BHUMaHUE MPU U3YyYEHUU Kypca
oOpalleH0 Ha  AaKTHUBHYIO  CAMOCTOSTEIBHYIO  paboTy  0O0ydaroIuxcs
(cmymaTeneil) Kak MNpu TOATOTOBKE, TaK M B MPOIECCE IPOBEIACHMUS
TEOPETHUYECKUX W  IPaKTUYECKMX  3aHsaTHi. M3noxkeHne  Marepuana
COIIPOBOKIAETCS WLIIOCTPALMEN Ha IPAKTUYECKUX IPUMEPAX.

IIpakTyeckue 3aHATHA JOJDKHBI Pa3BUBATh IIOJIOKEHMS JIEKLIMM, HO HE
IOBTOPATH  MX. Jlud  akTMBH3aLMHM  CaMOCTOATENIBHOW  JIEATEIIbHOCTH
oOy4Jaronmxcst He00X0JMMO MPAKTUKOBATH HA 3aHATUAX O0CYK/IEHHE JTOKIIA0B,
IIPOBEJICHUE MEJIOBBIX HWIpP, Pa300p KOHKPETHBIX 3KOHOMHYECKHX CHUTYAIH,
pelieHne  NPaKkTHUYECKMX  3a4a4, OPraHu30BbIBATH  TECTUPOBAHUE  IIO
IIPOMJACHHBIM TEMAaM.

Kpome Toro, B yueOHOM mporiecce MOTyT OBbITh HCIOJIB30BAaHBI T.H.
«MHHOBAIIMOHHO-TIEIATOTUYECKHUE»  TEXHOJIOTMH,  KpaTKUE  OMNpeeeHUs
KOTOPBIX JaHbl Hke. Kaxaplid mpenojaBaTeNb OMNPENENAeT CaMOCTOATEIBHO
TEeMy 3aHATUM, 00Jiee OTBEYAIOIIYIO TOW WM HHOU (popMe IpoBeIeHNS.

llpobnemnoe o0b6yuenue — OpPraHU30BaHHBIN TpenojaBaTesieM CIoco0
aKTUBHOTO  B3aWMOJCHCTBUS CYOBEKTa C  TPOOJIEMHO-TIPEACTABICHHBIM
cojiep>kaHreM OOydeHHs, B XOJ€ KOTOPOro OH MPUOOIIAeTCS K OOBEKTUBHBIM
MPOTUBOPEYHAM HAYYHOTO 3HAHUS M CITOCOOAM MX PEIICHUS. Y YUTCS MBICIHTH,
TBOPYECKHU yCBaMBATh 3HAHUSI.

Cxema poOIEMHOTO oOy4eHus, PEACTABIIAECTCS KakK
MOCJIEIOBATEILHOCTh TIPOLIEYP, BKIIIOYAIONIMX: MMOCTAHOBKY IPEIoaaBaTeIeM
y4eOHO-TIPOOJIEMHON 3a/1a4uM, CO3/IaHue JJI yJaluXCcsl MPOOJIEMHON CUTYaIlNH;
OCO3HAHHWE, TPUHATHE M pas3pelieHue BO3HUKIIEH MPoOJIEeMbl, B MpoIlecce
KOTOPOTO OHHU OBJAJIEBAIOT OOOOMIEHHBIMH CIOCOOAMU MPUOOPETEHUS HOBBIX
3HAHWM; MPUMEHEHHE JAHHBIX CHOCOOOB I PENICHUS KOHKPETHBIX CHCTEM
3azay.

OCHOBHBIC TICUXOJOTHYCCKHE YCIOBHS IS YCHENTHOTO TPUMCHCHHS
poOIEMHOr0 00yUeHHUS

- IIpobGneMHBIE CUTYallMK TOJDKHBI OTBEYATh 1EIIM (DOPMHUPOBAHHUS
CHUCTEMbI 3HAHUM.

~  BBITh 1OCTYITHBIM TS yYamuxcsl.

- J1oJDKHBI BBI3BIBATH COOCTBEHHYIO MMO3HABATEIBHYIO JIEITEIHOCT U
aAKTUBHOCTb.
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- 3agaHus TODKHBI OBITh TAKOBBIMU, YTOOBI YHAIIUICS HE MOT
BBINIOJIHUTD WX OMUPASCh HA YK€ UMEIOIIUECsS 3HaHUS, HO IOCTaTOYHBIMU IS
CaMOCTOATENLHOTO aHaIN3a MPOOJIEMbl U HAXO0K/IEHUSI HEU3BECTHOTO.

Occe — ITO COUYMHEHUEe-PaCcCyKIeHUE HEOOBIIOTO 00bemMa CO CBOOOTHOM
KOMITO3UIIMEH, BhIpa)arollee WHIMBHUIyalbHbIC BIEYATICHUS M COOOPAKEHUS
0 KOHKPETHOMY TOBOJY WJIM BOINPOCY M 3aBEJAOMO HE MpETEeHAyIollee Ha
OTIPEIEIISIONTYI0 WIIM UCUEPIBIBAIONTYIO TPAKTOBKY MpeIMETa.

Hoknao (npezenmayus) — NyOJIMYHOE COOOIICHWE, TMPEIACTABIIIONICE
co0Ol pa3BEpHYTOE H3JIOKECHUE OMNPENICICHHOW TEMBbI, BOIPOCA MPOTrPAMMBL.
Jlokiman MOXeT OBITh MPEACTABICH Pa3IUYHBIMU YYaCTHHKAMH Ipolecca
oOyueHus: TpernojaBaTeyieM, MPUTIIAMICHHBIM JKCIEPTOM, OOydYaroIuMCs,
IpyIIoN 00y4aroIInXxcs.

Camoobyuenue — METOM, IPU KOTOPOM 0OOy4aeMbIil B3aUMOJIECHUCTBYET C
o0pa3oBaTeIbHBIMU PECYpCaMU MPU MUHUMAJIBLHOM yYaCTUM MpEnojaBaTeis u
npyrux obydaembix. J{msi camooOydeHusi Ha 0a3e COBPEMEHHBIX TEXHOJIOTHH
XapaKTepeH MYJIbTUMEIUA-TIOAXO0, npu KOTOpOM UCTIOJIb3YIOTCS
oOpa3oBaTelIbHbIE PECYPCHI: MTeYaTHbIE MaTEPHUAIIb, ayIU0- U BUJIEOMATEPUAIBI,
KOMITBIOTEpHBIE ~ 00ydYarolue  MporpaMMbl,  DJIEKTPOHHBIE  JKypHAJIBI,
WHTEPAKTUBHbIE 0a3bl JAHHBIX M JPYrue y4eOHbIE MaTepHallbl, JOCTaBJIsIEMbIC
10 KOMIIBIOTEPHBIM CETSIM.

2.1.2. Meroauueckue pEKOMEHJIALHUH 110 MPOBEACHUIO HWHTEPAKTHBHBIX
3aHATUI

Haubonee cnoxnas (opma mpoBe/ieHUs: 3aHATUS — UHTepakTHBHOE. OHO
TpeOyeT TpONCTBEHHOM B3aUMOCBS3U: MpenojaBareilb — OOydalImuics —
oOyuaroiuiics. B 3ToM 3aHATHN BCe yYaCTHUKU PaBHBI U KaXKAbIH UMEET MPaBO
Ha COOCTBEHHOE€ MHEHHE MO JrOoMy Bompocy. B 3Tom 3akimouaercss Bcs
CJIIOHOCTh MpENoJaBaTeis, Tak Kak MpU BCEOOUIEH «pPaBHOCTU», OH JIOJKEH
HE3aMETHO HANpaBJISITh 3aHATUE B HYXKHOM HAampaBlIEHWH, YTOOBI B UTOrE Y
OOy4YaroIIMXCS OCTAINCh BEPHBIE CYXACHUS M TOHMMAaHUE 3aKPErIIeMOro
Matepuana. /[yt 3Toro HeoOXoAUMO:

- YETKO ONPEAEINUTH LENb 3aHITHS.

- TOATOTOBHUTH PA3JAaTOYHBIA MaTEpHal.

- o0ecreyuTh TEXHUYECKOE 000pyI0BaHNUE.

- 0003HauYeHbl YYaCTHUKHU.

- OIPEACIIUTH OCHOBHBIE BOIIPOCHI, UX MOCJIEI0BATEILHOCTD.

no100paTh NPaKTUYECKUE IPUMEPDI U3 )KU3HH.

B y4eOHOM MpoIlecce MOTYT ObITh MCHOJb30BaHbl T.H. «MHHOBALIMOHHO-
IIEJarOTHYECKUE» TEXHOJIOTUHU, KPATKUE OIPEAEIICHUS KOTOPBIX IaHbI HMKE.
Kaxnpiii mpemnogaBatenb ONpeAessieT CaMOCTOSTEILHO TeMy 3aHsITHH, Oosee
OTBEYAIONIYIO TOM WK UHOU (hopMe MPOBEICHUSI.

Hccneoosamenvckuii MeTo 0Oy4eHUs] — 3TO OpraHu3alus oO0ydeHUs Ha
OCHOBE IIOMCKOBOM, TI0O3HABATEIbHOW JEATEIBHOCTH OOYYaIOIUXCS IyTeM
IIOCTAHOBKM IMPENOJABATEIIEM IIO3HABATEIbHBIX M MPAKTUYECKHUX 3a7ad,
TpeOYIOIIUX CAMOCTOSITEBLHOTO TBOpUecKoro pemieHus. OCHOBHas uzies
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HCCJIEIOBATEILCKOTO METOoJa OOYYeHHsI 3aKJI04aeTcs B HCIOJIb30BAHHUH
HAy4YHOT'O MOAXO0/a K PELIEHUI0 TON WM UHOM y4yeOHOM 3a1a4u.

[Ipu padoTe ¢ MOAOOPOM U aHATTU30M CTATUCTUUECKOTO MaTepHralia
clelyeT oOpaTUTh BHUMaHKE 00y4aloluXCs Ha CBS3b 3TOr0 MaTepuaa ¢
TEOpUEH CTATUCTUKU: CIIEyeT MOJYEPKUBATh HAYYHOCTh U PAIIMOHATLHOCTh
noa0opa TOro WM MHOTO MaTepuaa, a Takke Bujia rpaduka, uCIoib3yeMoro B
JTAHHOM METO/IE.

Paboma 6 manvix epynnax — 3TO oOfHAa W3 CaMBIX TOMYJSIPHBIX
CTpaTerui, Tak KaK OHa JIaeT BCEM O0YyYaIOIMMUMCS BO3MOXKHOCTh y9aCTBOBATh B
paboTe, MPaKTUKOBATh HABBIKU COTPYAHUYECTBA, MEXIMYHOCTHOTO OOIIEHUS (B
YAaCTHOCTH, YMEHUE AaKTHUBHO CIyllaTh, BbIpaOaThiBaTh o0O0Illee MHEHHUE,
pa3peliaTh BO3HUKAIOIINE Pa3HOTIIACHS).

Memoouxa «Ilonc-gpopmynax

1. Ucnons3zoBanue meroauku «IIOIIC - dopmyna» mMmo3BoJsieT MOMOYb
OOy4YaroIIMMCSl apryMEHTUPOBAThH CBOIO MO3UITUIO B IUCKYCCHUHU.

2. Kpatkoe Boictymienue B coorBeTctBum ¢ [IOIIC - ¢opmymoit cocTouT u3
YETHIPEX AIEMEHTOB:

I1 — mo3unus (B yeM 3akKiIO4YaeTCs TOYKa | s CUMTAlO, YTO ...
3peHus)

O — oOocHoBaHue (0BOA B TOAJACPKKY ... IOTOMY, 4TO ...
TTO3UIIHH )

IT — npumep (dhaxThl, WITIOCTPUPYIOIINE ... HaIIpuMmep ...
JI0BOJT)

C — cnenctBue (BBIBOJ) ... TIOOTOMY ...

Case-study (anann3 KOHKPETHBIX CUTYallMid, CHTYallHOHHBIN aHAJIN3)

Meron aHann3a KOHKPETHOW CUTyalMu (CUTYallMOHHBIN aHaln3, aHAJIHU3
KOHKPETHBIX CHUTyalui, case-study) — 23To memarormueckas TEXHOJIOTHA,
OCHOBaHHAasi Ha MOJICIUPOBAHUU CHTyallMM WM HCIIOJB30BAHHUS PCaIbHOM
CUTyalldd B IEJISIX aHaliW3a JAHHOTO CIIydas, BBIABJICHHS MpoOJieM, MOMCKa
aJIbTEPHATHBHBIX PEIICHUN U MPUHATHUS ONTHUMATIBHOTO PEIICHUS TPOOJIeM.

Yu4eOHbIe eI METOA.

— Hay4MTh OOYYAlOIIMXCS M CIylaTesled BCECTOPOHHEMY AaHAIIU3Y
YIIPABJICHYECKUX U COLUUAIBHO-TICUXOJOTUYECKUX CUTYaALIUM;

— 100UTHCSI IOHUMAHUS WM TOTO, KAKUM 00pa3oM TEOpETUYECKUE 3HA-
HUS pabOTaIOT Ha IPAKTHUKE;

— O3HAaKOMHTH 00ydYaeMbIX C Pa3HOOOpPa3HBIMU CTHJISIMU TOBEACHUS B
OpTraHU3alMHA YYACTHUKOB TOW WM MHOM CUTYalluu;

— TNPUBUTHh UM HABBIK TPYIIOBOIO W MEXIPYNIOBOrO MOBEICHUS U
yIpaBJIeHUS KOHGIMKTAMHA B OPTaHU3AIUY;

— Ppa3BUTh KOMMYHHUKATHBHBIA MOTEHIMAJ YYaCTHHUKOB aHAJIN3A CUTYya-
100507
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Heﬂb 06y‘-IaeMBIX - [IPpOaHAJIM3UPOBATh JAdHHBLIC CHTYyalluH, HaﬁI[CHHBIe
PCUICHUA, UCIT0JIB30BAaB IIPU 3TOM HpI/IO6p€TCHHI>Ie TCOPECTUUCCKUC 3HAHUA.

Keificpl creayeT MCmonabp30BaTh C y4€TOM psiia MPUHIIMIIOB, 00ECIeUnBAIOLINX
3 PEeKTUBHOCTH 00YUEHUS:

—  Keiic JOIKEH COOTBETCTBOBATH IIEIISIM O0YUCHHUS;

— KeWC JOMKeH OBITh MaKCHMajJbHO TMPHOMMKEH K  pealbHOMN
npodecCHOHaNBEHOM eI TETEHOCTH;

— 3aJaHue JOJHKHO OBITh MOJ0OpaHO TakuM 00pa3oM, YTOOBI MOKHO
OBbLIO MMOJIB30BATHCS PA3HBIMU MY TSAMHU I TOMCKA BAPHAHTOB PEILICHUS;

— KeHChl MOTYT pa3iuyatrbCs 1O YPOBHIO OOOOIIEHHOCTH, IO
KOJIMYECTBY MPEICTAaBICHHON B HUX MH(OPMAIINH, IO CIOKHOCTH MPOOIEMBI;

— Marepuai Keica U JI0JKEeH ObITh YCTapEeBIIUM.

Juckyccusa — dopma yaeOHON pabOTHI, B paMKax KOTOPOM 00ydaromuecs
BBICKA3bIBAIOT CBOE€ MHEHHE TI0 MpoliieMe, 3aJaHHOM MpernojaBaTeseM.
[IpoBenenne nucKyccuii Mo MpoodJIEMHBIM BOIIPOCAM MOpa3yMEBaeT HAMMCaHUE
OOy4YarOIIMMUCS TE3UCOB UIH pedepaTos.

Kpyenvnii cmon — oaun u3 HambOonee 3(PEGEKTUBHBIX CIOCOOOB IS
00CYXJIEHHSI OCTPBIX, CIIOKHBIX U aKTyaJbHBIX HA TEKYIIUH MOMEHT BOIPOCOB B
10001 nmpodeccroHanbHOM chepe, 0OMEHa ONBITOM U TBOPUECKUX WHUIIUATHUB.

Heposoe npoexmupoeanHue — METOJ JKCHEPUMEHTATBHOTO OOyUeHUs
COPEBHOBATEILHOTO XapaKTepa, CO3AIONINI HEOOXOAMMYIO MOTHUBAIUIO JIJIS
yIIyOJICHHOTO U3yUeHHUsl BaXKHEHININX 3a/1a4 Kypca.

— Ponesvie uepbl OCHOBaHBI Ha oOydaromeMm 3(pQeKTe COBMECTHBIX
nevictBuii. OCHOBHOE OTJIMYME POJIEBBIX UTP OT «Pa3bITPbIBAHUS CUTYyallUid B
pOJIIX» COCTOMT B TOM, YTO TOMY, KTO HCIIOJHIET pOJb Y4YaCTHUKA
aHATM3UPYEMON CUTYallud, Hapsy C €€ OMHUCAHMEM BBIJACTCS MHCTPYKIIUS, B
KOTOpOW  MpEeanucaHo, KaKk BECTH CBOKO  POJb, KakKOW CTpaTeruu
MPUICPKUBATHCS, KAKOM XapakTep u300paxaTh, KaK OIEHUBATh CIOKUBIIYIOCS
CUTYaIIMIO KaKie MHTEPEChl OTCTaWBATh U KaKUX IEJIEH TOCTUTATh.

[Ipu BHEOpPEHHM 3TOM TEXHOJOTWMHU 3aHATHS NPOBOIATCA B (popme narbdo
COBEILAHUs, IMO0 IHaaora MeKJ1y y4aCTHUKAMU.

— VYuebHas oOenogas ucpa — 3TO KOJUIEKTHBHAs LieJICHANPaBJICHHAs
JEATENIBHOCTh OOYy4YarolUXcsl MO YCBOCHUIO IUCLUIUIMH WM PA3AEioB C
IIOMOIIBIO UTPOBOTO UMUTALMOHHOTO MOJECIIUPOBAHUS.

Paznuuus Mexay posaeBou U JEI0BOW UTPO

Ponesas urpa Jlenosas urpa
B coBMecTHON AesATeIbHOCTH akKIEHT | B cOBMeCTHOM AesTEIbHOCTH AaKIIEHT
JeJIaeTcsl Ha OOIIEHUH. JienaeTcs Ha oOydeHue.
[IpeoOnaganue B3aMMOOTHOILIEHUH. [IpeobOnananue IPYIIIOBBIX

B3aUMOJIEVCTBUM.

MexXITMYHOCTHBIA YPOBEHb OOIICHHUS C
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AJIEMEHTAMH BHYTPUIMYHOCTHOTO. MeXTUYHOCTHBIN YPOBEHb OOIICHUS C

HareneHHOCT HA BHYTPUIIMYHOCTHBIE SJICMCHTAMH MCXKTPYIIIOBOTO.

U3MEHEHMS. HauenenHocts Ha  IIOBENECHUYECKUE

[Io OTHOWIEHWIO K [IEJIOBOM WIpPE U3MCHCHUSL.

BBICTYIAET KaK YacTh K IEJIOMY. Bxitouaer B cebsi poJIeBYIO UIPYy Kak
CBOIO 4acCTh.

NHTepakTBHOE 00yYE€HHE MO3BOJISIET PEIIaTh OJJHOBPEMEHHO HECKOJIBKO
3a/1a4, TJ1aBHOW U3 KOTOPBIX SIBISIETCS Pa3BUTHE KOMMYHUKATUBHBIX YMEHUU U
HaBBIKOB. JlaHHOE OOydyeHHME TMOMOraeT YCTAaHOBJICHHUIO HMOIMOHAIBHBIX
KOHTAKTOB MEXIy VYaIIUMHCS, OOECIeYMBaeT BOCIUTATEIBHYIO 3aj/ady,
MIOCKOJIBKY MPUyYaeT padoTaTh B KOMaHJIE, IPUCIYIINBATHCS K MHCHHIO CBOUX
TOBapuIllel, O0OeCreynBaeT BBICOKYI0O MOTHBAILMIO, IPOYHOCTh 3HAHUH,
TBOpYECTBO U (paHTa3ul0, KOMMYHHUKAOEIBHOCTh, AKTUBHYIO >KU3HEHHYIO
MO3UIINIO, IIEHHOCTh WHJIUBUAYAJIBHOCTH, CBOOOY CaMOBBIPQKCHHMS, aKIICHT Ha
JIeSITEIbHOCTh, B3AUMOYBKEHHUE U IEMOKPATUYHOCTb.

2.1.3.MeToanyeckue peKOMEHIAIMHU 110 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Texymas arrectanus (TEKyIIMi KOHTPOJIb) YPOBHS YCBOCHHS
coJiep KaHus TUCHMIUIUHBI «OCHOBBI TPEANPUHUMATEIBCKON JEATETBHOCTI.

KoHTponb 3HaHMi, yMEHUN U HABBIKOB 00Y4aeMbIX UMEET 1IEJIbIO:

- OmpeneNeHuss YpPOBHS HX TEOPETHYECKOW M IPAKTUYECKON
IOATOTOBKH,

- KayecTBa BBIIIOJIHEHUS YYEOHBIX IIJIAHOB U IPOrpaMM O0yUeHUS;

- YCTAaHOBJIEHHUSI CTENEHM JOCTW)KEHMsI IOCTaBICHHBIX Lese (3amay)
o0yueHMUS,;

- BBISIBJICHUSI OTHOILIEHUS O0Y4aOIINUXCs K Y4eOHOM JAesITENbHOCTH;

- CTUMYJHMPOBAHHUS CAMOCTOSITENBHOM pabOThl O0YyYArOIINXCS;

- moxy4yeHust ”HGOpMalK, HEOOXOAUMOM IS YIPABICHHS MIPOLIECCOM
oOy4eHMs, JUIsl  COBEPIICHCTBOBAaHUS  METOJMKH  MpPENOJaBaHHUs U
OpraHU3alMOHHBIX ()OPM CaMOCTOSTEILHON PabOTHI 00YUYaIOIINXCS,

OyHKIIMU KOHTPOJISL:

- KOHTpoJidpyromias (onpeaesieHue ypoBHs);

- BOCIIHATATEJIbHAS;

- oOywuaromas.

YpOBEHb KOHTPOJS JOJDKEH COOTBETCTBOBATh IIOCTABJIICHHBIM LEJSM
(3amauam) oOyuenus. IIpeBbilieHHE ypOBHS KOHTpOJISL HaJ YPOBHEM Liejei
oOyueHusi HemomyctuMo. Henb3si, Hampumep, KOHTPOJUPOBATH Ha YPOBHE
«yYMEHHII», €clii CTaBWJIACh LeNb JaTh OOIINE CBEACHUS MO KOHTPOIUPYEMOMY
BOIIPOCY, TaK Kak IOJ| COOTBETCTBYIONIYIO II€JIb M BBIACJIEH ONpEeIeICHHBIM
OrO/KET BpEMEHU Ha M3Y4YEHUE AUCIUIUIMHBI (TIPOOIeMBbl).

KoHTposib ¥ OlleHKa OCYHIECTBISIOTCS € HMCIOJIB30BAHUEM CJEAYIOLINUX
GbopM U METOAOB: YCTHBIN ONPOC, KOHTPOJIbHAS padoTa, MpakThuueckas padoTa,
TECTUPOBAHUE, CAMOCTOSITENIbHAsI paboTa, BBHIMNOJHEHUE YYEOHOTO MPOEKTa
«busHec-mIaH»
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KontponbHas paboTra CTaBUT CBOEW I1IEJIbI0 BBISBICHUE MOJATOTOBKHU
oOy4aronuxcs 3a04HOM (HopMbl 00YUEHUSI K UTOTOBOM aTTECTAI[MH, TOCKOJIbKY
OCHOBHAsi ~ Harpy3ka yCBOGHHMS  y4eOHOro  marepuaiga  MPOUCXOJUT
CaMOCTOATENbHO, BHEAYTUTOPHO.

KontponbHast paboTa BKIIOYAE€T KOHTPOJIBHOE TECTUPOBAHUE U
TBOPUECKOE 3a/laHue, /i1 BBINOJHEHUS KOTOpOro Tpedyercs Triry0okoe
U3Y4YeHUE TEOPETUYECKOI0 MaTepuaja U aHajiu3a ONbITa MPUMEHEHHs €ro Ha
MPaKTHKE.

Kpurepnn onieHKH yCTHOTO Onpoca, MPakTUYECKOW, KOHTPOJIBHON U
CaMOCTOSTEIbHON padOThI

OOyuaromuiics 1aeT 4eTKue, pa3BEpHYTbIE OTBETHI Ha
«OTJIMYHO» MOCTABJICHHBIE BOIPOCHI, TMPUBOJAUT HPUMEPHI U3
KU3HMU.

Breimonaser 0€3 HABOIANIMX BOIMPOCOB M YKa3aHHM
pacyeThl U TECTHI.

I'pamOoTHO W3Maraer CTPYKTYPUPOBAHHBIA MaTepHall,
HCIIOJIBb3YsI ITOHATUHHBIN arnmapar u
npodeccnoHaNbHYIO TEPMUHOJIOTHIO.

OOyyaromuiics TpaBUIBHO u3Naraer marepuan. [lns
«XOPOIIO» BBISICHEHUSI ~ J€Tajed  HMCHOJIB3YIOTCS  HABOIALIUE
BONpocel. B pacueTHBIX  3aJaHUSX  BO3MOKHBI
HE3HAYUTEIJIbHBIC OIIUOKH.

Hcnonb3yer  mpodeccHOHaNbHYIO  TEPMUHOJIOTHIO,
po(eCCHOHATTLHYIO TEPMUHOJIOTHIO.

OOyuaronuiics MpaBUIBHO U3JaraeT TOJIBKO YacTb
«YAOBJIETBOPUTEJIBHO» Marepuana,  3aTpyJHsAETCs  IPUBECTH  IPUMEPHI.
HengocraTouHo 4eTk0O M TOJHO  OTBEYaeT Ha
JIOTIOJIHUTENbHBIE BOMPOCHl. B pacyeTHhIX 3agaHUsIX
JIOTIYIIIEHBI OIIMOKH.

OOyyaromuiicst He MOXET U3JI0XKHUTh CoJiepKaHue dosee
«HEYIOBJIETBOPUTEJIbHO» | monoBuHBI NpeaiokeHHBIX BompocoB. He oTBedaer Ha
JIOTIOJIHUTENbHBIE BONpockl. He Brmageer meronukamu
pacyeTra OCHOBHBIX TPYAOBBIX MIOKa3aTeleH.

- Jlns 3aKpemsieHHsT W KOHTPOJS YacTO MCIOJb3YIT TecThl. Ha
BBITIOJTHEHNE TECTOBBIX 3a/IaHUI OTBOAUTCSI OTPAHUUYEHHOE BpPEMS U3 pacuera:

- OWHapHBI — MOJ-MUHYTHl Ha BOMPOC (CIEAYeT HCIOIb30BaTh MPH
TEKYILIEM KOHTPOJIE 3HAHUM B MPOLIECCE OCBOCHUSI MaTepUAIIA);

- TeCThI «(4:1» - «M3 YEThIPEX OTBETOB OJIMH MPABWIbHBIM — MUHYTA Ha
BOIIPOC;

- TecT «6:M» - U3 6 TPEIIOKEHHBIX OTBETOB JIIOOOW MOXKET OBITh
MPaBWIBbHBIM — 1,5 MUHYTHI Ha BOMIPOC.
Pe3ynbTaT olieHUBAETCS CIEAYIOMIMM 00pa3oMm:

«OTJIIMYHO» Brimonnenue 4/5 tecroBoro Marepuana

«XOPOLIO» ¥4
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«YAOBJIETBOPUTEJIBHO» bonee 2

«HEYIOBJIETBOPUTEJIbHO» | BrimonHeHo MeHee OI0BHHBI 3aJaHUM

- Ilpu nmpoBeneHun pyOeKHOrO0 KOHTPOJS MOKHO HCIIOJIb30BAaTh TaKOU
BUJ] IMCbMEHHOH aTTeCTaluy KaK JCCe.

Taxoro posa Bonmpocsl TpeOYIOT OT ydalIuXcs YMEHHs aHAJIM3UPOBaTh U
CHUCTEeMAaTHU3UpPOBaTh MHPOPMAIUIO, PeIIaTh JOTHUYECKHE 3a7aun (MpoOIeMbl) U
UCIIOJIB30BaTh JIPYTM€ HABBIKA MBIIUICHUS BBICIIMX YpoBHEH. OHM Takxke
UMEIOT W Jpyrue MPEeUuMYIIEcTBA: UX JIET4Ye COCTAaBNIATh, YeM OOBEKTHBHBIC
TECTbl, © OHU HE JOIYCKAIOT «yraJblBaHUS» CO CTOPOHBI y4allerocss XoTs UM
IOPUCYLI PSAJ HEJOCTATKOB (HAampHMEp, CI0KHOCTh OLEHHWBAHHUS OTBETOB B
Oajlax M BO3MOXKHOCTh TOrO, YTO YydYaliuecss OyAyT <«JIUThb BOIY»), OHH
o0ecnieunBalOT MHQOpMaILMIO, KOTOpas HEoOXoauMa il OLEHKM U aHalu3a
npoluecca Mo3HaHus.

Kputepun ouenku scce

OcHoBHasg wujaes HU3JIOXKEHA 4YeTKo. Marepuana XopoIlio

OTJIMYHO opranu3oBaH, PaboTa HamucaHa XOpOIIUM SI3BIKOM, OOTaThIN
CIOBapHbIM  3amac.; ['pamoTHOe  mpaBonmMcaHue U
MYHKTYyalusl.
OcHoBHas ujies B 11€JIOM packpbiTa. Marepuan 10CTaTOYHO
XOPOLIO XOpOIIO OPraHU30BaH, UAECSAM JJAHO Pa3BEPHYTOE OIMCAHHE.

[TpaBUIBHBIN BBIOOP M HMCIIOJIB30BAHHUE CJIOB U BBIPAKCHUH.
ITpennoxeHuss NOCTPOEHBI aIEKBATHO, B TEKCTE AOIYILIEHO
JIOCTaTOYHO MHMHHMMAJIBHOE M IIPABONMCAHUM KOJUYECTBO
CHUHTaKcudyeckux  ommbok.  [lomymeno — HeOoJblnoe
KOJIMYECTBO OMIMOOK B MYHKTYalluu

OcHoBHass wuJes U3JI0XKEHA paciulblBYaTo. Marepuan
YAOBJIIETBOPUTEJIbBHO OpraHu30BaH I10X0. JlonmylleH HenmpaBUIIBHBIM BBIOOP CIIOB
U BeIpa)KeHHUH. TEKCT HECBSA3HBIN, IPEATIOKEHUS TTOCTPOEHBI
HeNnpaBWJIbHO. MHOro omuOOK B  MOYHKTyallud H
IIPABOIIMCAHUM.

OcHoBHast e OTCyTCTBYeET. M1en n3nokeHbl OTPhIBOYHO
HEVYJIOBJIETBOPUTEJIBHO | u HecBA3HO. S3bIk HerpaMoTHbIA. CMBICH NPEIIOKEHUM
MHOTJ]a HEMOHATEeH. MHOro omuOOoK B NYHKTyallud U
IIPABOIIMCAHUM.

PabGora He o TemMe WM HeYuTaeMasl.

2.1.3.2. IIlpomexyTouyHas arrectanus (MTOrOBbI KOHTPOJb) YPOBHS
YCBOEHUS COJIEpKaHUS AUCIUTUIUHBI.

[IpomexxyTouHast aTTecTanus (MITOrOBBIM KOHTPOJIb) MPOBOAUTCS B (popme
9K3aMeHa B XOJI¢ 3UMHEH (JIeTHEeH) 3K3aMEHAIIMOHHON CECCUM C BBICTABJICHHUEM
UTOTOBOM OIIEHKHW 1Mo Auciurummae. K sk3aMeHy momyckarTcs o0ydarommecs,
YCHEIIHO BBIMOJIHUBLIIME BCE BHUIBl OTYETHOCTH, HPEIyCMOTPEHHBIE IO
JUCHUIUIMHE ydyeOHBIM IUIaHOM. B Xoje 3K3aMeHa mpoBepseTcs CTeNeHb
YCBOEHUSI MaTepHualla, yMEHUE TBOPUYECKH U MOCIIEIOBATEIBHO, YETKO U KPATKO
OTBEYAaTh Ha TIOCTABJIECHHBIE BONPOCHI, J€JaTh KOHKPETHBIE BBIBOABI U
dbopMynupoBaTh 000CHOBaHHBIE MpenokeHus. VToroBas oleHka OXBaThIBaeT
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IPOBEPKY JOCTHXKEHHUS BCEX 3asBICHHBIX LEJIeH W3YYeHHs IUCHUIUIMHBI U
MPOBOJUTCS AJIsI KOHTPOJISI YPOBHS IOHUMAaHUs 00YYaIOIUMHUCS CBSI3EH MEXKIY
Pa3IMYHBIMU €€ JIeMEHTaMHU.

B Xome WTOroBOro KOHTpPOJISI AaKIEHT JIeNlaeTCs Ha MPOBEPKY
CIIOCOOHOCTEM O0ydYaromuxcs K TBOPYECKOMY MBIIIJICHUIO M UCIOJIb30BAHUIO
MOHATUIHOTO armnapara JUCIUIUIMHBI B PEIIeHUH podecCuoHaIbHBIX 3a1a4 0
COOTBETCTBYIOIIEH CIIEIUATILHOCTH.

3HaHMs, YMEHUS U HABBIKM O0YYaIOIIHUXCS HA 3K3aMEHE OLICHUBAIOTCS 10
naTrOauibHON cucteme. OreHKa OOBSIBIISICTCS 00ydaromeMycsi IO OKOHYaHHUH
ero OTBeTa Ha dKk3aMmeHe. [lonoxuTenbHas OIEHKa («OTIMYHO», «XOPOIIOY,
«yIOBJICTBOPUTEIILHO») 3aHOCUTCS B 3aYETHO-IK3aMEHALIMOHHYIO BEJIOMOCTh H
3a4ETHYI0 KHIDKKY JIMYHO TpenoaaBateneM. OLeHKa «HEYIOBICTBOPUTEIHHO
MPOCTABJISIETCS TOJIBKO B 9K3aMEHAIIMOHHYIO BEIOMOCTh 00y4JaroIIerocs.

OO0mMMH KPUTEPUSIMU, ONPEICISIIONMMU OLEHKY 3HaHU Ha HK3aMeEHe,
SBJISIIOTCS:

«OTIINYHO «Xopo1 «YIIOBIIETBOP «HEYIIOBJIETBOP

» o» UTEIILHO» UTEIILHO»
Hajauyue Hajau4yue Hajauyue HE

IIIyOOKUX, TBEPIBIX Y | TBEPIBIX 3HAHUU B | COOTBETCTBYET

MCUYEPIBIBAIOIIM | TOCTATOYHO o0beMe OILICHKE

X 3HaHAW B | IMOJHBIX IIPOUEHHOTO «YZOBJIETBOPUTEIBLHO

o0bemMe 3HAHUI B | Kypca B|»

MIPONAEHHOTO o0beMe COOTBETCTBUU c

Kypca B | poiiIecHHOTrO | HensiMu  00y4eHwus,

COOTBETCTBUM C | Kypca B | HO W3JI0KEHHE

IIOCTaBJICHHBIM | COOTBETCTBUU | OTBETOB c

U TIPOrpaMMol | ¢ LEJSIMU | OIINOKaMH,

Kypca LeIsMH | 00ydyeHus, UCIIPABJIIEMBIMU

oOyueHus, HE3HAYUTEJbH | IOCIIe

IIPaBUJIbHBIE, ple  OIIMOKHU | JOMOJHUTENbHBIX

YBEpPEHHBIE pu BOIIPOCOB,

NENUCTBUS 0 | OCBELIEHNH HE0OXOAMMOCTh

MIPUMEHEHUIO 3aIaHHBIX HAaBOIAIINAX

MTOJTYYEHHBIX BOITPOCOB, BOIIPOCOB, B LIEJIOM

3HAHUU Ha | MpaBUJIbHbBIC IIPAaBUJIbHBIC

IIPAaKTHUKE, JNEUCTBUS  TIO | IEUCTBUA 1o

rPaMOTHOE W | IPUMEHEHUIO | TPUMEHEHUIO

JIOTUYECKU 3HAHUU Ha | 3HaHUH Ha

CTPOMHOE IIPaKTUKE, IIPAKTUKE

M3JI0’)KEHHE YETKOE

MaTepuasia MpHU | U3T0KEHUE

OTBETE, 3HAHUE | MaTepuaia

JOTIOJIHUTEJIBHO
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PEKOMEHOBAaHH
OM JIUTEPATYPHI

ypOBCHB OCBOCHHA JHUCHUIINIMHBI MW  CTCIICHDb C(bOpMI/IpOBaHHOCTI/I
KOMIICTCHIIN U OIpCACIIAIOTCA OLICHKaMH «OTIHUYHO», «XOpOoUIo»,
«YOOBJICTBOPUTCIIBHO», «HCYIOBJICTBOPUTCILHO» !

«OTJIIMYHO» 00y4aeMblil TOKa3bIBAET BBHICOKMI MHTEIJIEKTYaJIbHBIH U
OOIIEKYIbTYpHBI YpOBEHb, INIyOOKOE M BCECTOPOHHEE
3HaHHE IpeaMera, BJIaJEET METOJ0JI0THen
TEOPETUYECKUX M IKCIEPUMEHTAIBHBIX HCCIIEIOBAaHUI B
00JacTM 3KOHOMMKH, AapryMEHTUPOBAHO U JIOTMYHO
u3jaraeT Marepuaig, yMeeT HpPUMEHSTb TEOpPETUYECKHe
3HaHUSA I aHajdu3a COBPEMEHHBIX HSKOHOMMYECKUX
SBJICHUA W HPOLIECCOB, CBA3BIBATH €r0 pPe3yJbTaThl ¢
npecTosei npodecCHOHATBHON IesITeTbHOCTHIO

«XOPOIIO» o0yyaeMblil TOKa3bIBa€T CBOM MHTEIJIEKTYalbHbIM U
OOLIEKYJIbTYPHBI ypOBEHb, TBEPJAO 3HACT NPEIMET
JUCLMIUIMHBL, UMeeT  ofmiee  NpeAcTaBlIeHHE O
METOJIOJIOTUH TEOPETUYECKUX M HKCIEPUMEHTAIbHBIX
UCCIIIOBAaHUM B 00J1aCTH 3KOHOMUKH, JIOTHYHO HM3J1araer
W3YYEHHBII Marepuall, yMeeT PUMEHATh TEOPETUUECKUE
3HAHUS Ul aHajdu3a COBPEMEHHBIX OOILECTBEHHBIX
SBJICHUM W IIPOLIECCOB, CBSI3bIBaTh €ro pe3yibTaTbl C
npeacTosiied npodeccuoHaNbHOM NesITEIbHOCTBIO.

«YJAOBJIETBOPUTEJIBHO» 00y4aemblii B OCHOBHOM 3HA€T NPEIMET IUCIUILINHBI,
dbparMeHTapHO H3JIaraeT U3YYEeHHBI Marepual H
CUTYaTHUBHO YBSI3BIBACT c MpeaCTosAIEeH
poecCHOHANBEHOM e TENbHOCTHIO

«HEYJOBJIETBOPUTEJIBHO» | creneHs  OCBOEHHS  JUCHUIUIMHBI ~ O0y4aeMbIM  HE
COOTBETCTBYET KPUTEPHUAM, MNPEIBIBISAEMBbIM K OIIEHKE
«YJIOBJIETBOPUTEIIBLHO.

2.1.Metoanueckue ykazaHusi 00y4armumcs

2.2.1. PexomMeHmauu¥ 1O MOPOJYKTUBHOMY YCBOCHHMIO Y4EOHOTO
MaTrepualia — CaMOCTOsITeIbHOM paboTe 00ydaronierocs.

Camocmosmenvras paboma o00y4arOWuxcs exKuoyaem ciedyrowue ee
8UObL:

1) u3yueHne TEM  CaMOCTOSTEIbHOW  TOATOTOBKH IO  y4eOHO-
TEMaTHYECKOMY IUIaHY;

2) caMOIIOATrOTOBKA K MPAKTUYCCKUM M IPYTMM BHJIaM 3aHSTHI;

3) MOAroTOBKA M HANMMCAHUE KOHTPOJBHBIX PAadOT U JIOKJIAJIOB;

4) caMocTosTeNbHAs paboTa OOydYaromerocss IMpH IOJATOTOBKE K
IK3aMEHY.

OTH BUIBI pabOT MPEANoararorT;

- CaMOCTOSITENIbHYIO paboTy o0yuaronierocsi B OuOInoTeKe;
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- W3y4YEHHUE CalTOB 10 TEMAM JHMCLUIUIMHBI B ceTu VIHTEepHET;

- U3yYEHHE DJEKTPOHHBIX YYEOHBIX MaTepuanoB (DJIEKTPOHHBIX
Y4E€OHHUKOB U T.I1.), IPUKJIAJHBIX KOMIBIOTEPHBIX ITPOIPAMM.

IIpu moAroToBKe K MPaKTUYECKOMY 3aHATUIO HEOOXOJUMO MOMHUTH, YTO
Ta WM MHAsl JUCLUUIUIMHA TECHO CBS3aHa C paHee U3yd4aeMbIMH Kypcamu. bosee
TOTO, UMEHHO CHHTE3 IIOJYYEHHBIX paHee 3HAHWW M TEKyLIero MaTepuaya Io
KypCy JenaeT MOArOTOBKY PE3yJIbTATUBHOW U BCECTOPOHHEM.

H3ydyenne BOMPOCOB OYEPETHOW TEMBI TpeOyeT TIIIyOOKOro YCBOCHHS
TEOPETHUYECKUX OCHOB JUCUUIUIMHBL, PACKPBITHS CYIIHOCTH OCHOBHBIX
DKOHOMHYECKUX KaTeropuii, MpoOJEMHBIX acClHEeKTOB TEMbl M aHAJIM3a
bakTHyeckoro Marepuaa.

Ha  mpakrthueckux  3aHATHSX — OOydaloOIIMCS  JODKEH — YMETh
MOCJIEIOBATEIBHO U3JIaraTh CBOM MBICIIN U apTyMEHTUPOBAHO UX OTCTAUBATh.

JU1s NOCTUKEHMSI TOM L€ HEOOXOIUMO:

1) 03HAKOMUTBCS C COOTBETCTBYIOIICH TEMOW MPOrpaMMbl H3y4aeMOu
JUCLUIUINHBL

2) OCMBICITUTH KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPCHUS;

3) THIaTeNbHO U3YYHTh JICKIIMOHHBIN MaTepHal;

4) M3y4uTh PEKOMEHIIOBAHHYIO YUEOHO-METOAMYECKUM KOMILICKCOM
JUTEPATYPY 11O TAHHOU TEME;

5) 03HaKOMUTHCS C BOIIPOCAMH OYEPETHOTO MPAKTUICCKOTO 3aHATHS;

6) W3yudTh W TOATOTOBHTH OTBETHI HA MpeInojiaraeMbie B
PEKOMEHJI0BaHHOU Kadenpoil nurepaType TECTOBBIE 3a/laHUs U KOHTPOJIbHBIE
BOIIPOCHI;

7) TOATOTOBUTH KPAaTKOE BBICTYIUICHUE 1O Ka)JIOMY U3 BHIHECEHHBIX Ha
MPaKTUYECKOE 3aHATHE BOIIPOCY.

2.2.2. PexoMenmaumy 1O  MOATOTOBKE K  3aHATHAM B
WHTEpPaKTUBHOU popme

[Ipu moAroToBKE K 3aHSATHIO B WHTEPAKTUBHOW (opMe 0Oyyaromuics,
MpEeXJe BCEro, MOJDKEH H3Y4YUTh TE€ pasfeibl Y4eOHMKa, KOTOpbie ObLIH
PEKOMEHIOBAHBI MPETO0/1aBaTEIIEM.

Kpome  Toro, mpu  HE0OXOAMMOCTH,  CJEIyeT  MPUMEHSTh
MYJIbTUMEIMIHBIC CPEICTBA, CIICIIMAIbHOE 000PY/I0BaHUE.

Ecnu mpencrout posneBast Win AeNOBas WTpa, TO CICAYET MPOAyMaTh U
OCMBICTTUTE CBOIO POJIb M HE BBIXOAUTH M3 00pasa.

[IpoBeneHre MHTEPAKTHUBHOTO 3aHSATHS BKIIIOYACT CIEAYIOIIME MPaBUiIa
NOBEACHUS 00YYAIOIINXCS

- oOyuaromuecss JODKHBI CHOCOOCTBOBATh TIHIATEILHOMY aHAIU3Y
pa3zHOOOpa3HbIX MpoOJieM, MPU3HABAsI, YTO YBAXKEHUE K KaXKIOMY UEJIOBEKY U
TEPIUMOCTh — 3TO OCHOBHBIC IIEHHOCTH, KOTOPBIC JIOJDKHBI OBITH JIOPOTH BCEM
JOJISIM;

- CIocOOCTBOBaTh W BOOJYIIEBJISATh HA MOUCK WUCTHUHBI, HEXKEITU YEeM
MPOCTOMY YIIPAKHEHHUIO B PUTOPHUKE;
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- PacmpoCTpPaHATh UAEAT TEPIUMOCTH K TOUKaM 3PEHUs APYIUX JOJACH,
CIIOCOOCTBYSl TOMCKY OOIIMX IIEHHOCTEW, NpUHUMAS Pa3IUyuus, KOTOpbIE
CYILIECTBYIOT MEK]Y JIFOJbMH.

- COpPEBHOBAHME W JKE€JaHUE MOOEeNUTh HE JOJDKHBI Mpeoliaaarh Haj
TOTOBHOCTBIO K TOHMMAHUIO M UCCIIEIOBAHUIO 00CYKIAEMBIX MTPOOJIEM.

- TpH OOCYXXJIEHUU CTOPOH BO3JEPKATHCS OT JUYHBIX HaMaJoK Ha
CBOUX ONIOHEHTOB;

- CIIOPUTH B IPYKECTBEHHOW MaHEPE;

- OBITh YECTHBIMM W TOYHBIMH B IIOJHYK0 MEpPY CBOMX IHO3HAHUMH,
IPECTaBIsIs MOAAEPKKH U nHpopmarmio. OOyyaroniecs: HUKOTAa He JOJHKHbI
YMBIIJIEHHO UCKaXaTh (haKThI, IPUMEPHI HIIK MHEHHUS;

- BHMMATEIBHO CIYIIAThb CBOMX ONIIOHEHTOB M ITOCTapaTbCsi CHEIaTh
BCE, UTOOBI HE CKaXKaTh UX CJIOBA BO BpeMs Je0aToB.

- SI3BIK M JKECTBI, UCIOJIb3yeMble O0YyYaroUUMUCS, JOJIKHBI OTPaKaTh
UX YBAKEHHUE K IPYTUM.

2.2.3. Pexomenaanuu Jijist pa3paboTKu OU3HEC-TIPOeKTa

B nepBoM pa3znene OCHOBHOM 4YacTH JAailTe XapaKTEPUCTUKY OTPACIH, B
KOTOpPOM (PYHKITMOHHPYET WM OyJeT (hYHKIIMOHUPOBAThH Ballle MPEIIPUITHE,
YeM OHa IpHBJIEKaTEIbHA UMEHHO 11 Bac, B Kakol cTaguu dKU3HEHHOTO LUK
OHa HaXOJIUTCSI M KaKUM 00pa3oM 3TO

Kakue ocobeHHOCcTH B HamMcaHUM OW3HEC-IDIaHAa HMMEHHO IS
NPEANPUATANA 3TOM OTpaciu, KakUM pasjesiaM OW3HEC-TUIaHa HYKHO YIEIHTh
0c000€ BHUMaHUE, KAKHE MOYKHO (€CIIM 3TO BO3MOYKHO) OITYCTUTh U MOYEMY.

BTopoii paznen ocHOBHOUM 4yacTu OyAeT MPEACTaBIISATh HEMOCPEICTBEHHO
cam OM3HEeC-TIPOEKT.

[Ipu moaroToBke — B Ka4eCTBE, TaK CKa3aTh, MO3TOBOM pPa3MUHKU — Brl
MO’KETe HadaTh C IMPOCTOTrO: MOCTaBbTE ce0e HECKOJIbKO BOMpocoB. OTBETH Ha
HUX CJeAyeT JlaBaTh B MHChbMEHHOM BHje. Takum cmocobom Brbl chemnaere
NepBBIC IIary B MPABUJILHOM HAIMpPaBIEHUH U MOCJE 3TOT0 COCTaBlIeHnEe On3HEeC-
IJIaHA HAaBEepHsKa nouaer y Bac HamHOTO Jerye.

Tot, KTO y)ke UMeeT MPEeANnpusTHe U X0UeT CO3/1aTh OM3HEC-TUIaH ITOTOMY,
YTO CIEAYEeT BHECTH KaKue-HUOyAb W3MEHEHMs, TOXKE€ MOXET 3ajaTh ceode
BOIIPOCHI, Kak 3TO TOBOpWIOCh Bbime. [IpaBma mpu 3ToM 00bEM pabOTHI
yABAaUBAETCSA: BOMPOCHI JOJDKHBI OBITh 3aJlaHbl TaK, YTOOBI OTBETHI BKJIFOYAJIH
TEMEPEIIHIOI CUTYALUIO, OCJIE YEr0 TAKKE ke BOIPOCHI CIEYET 3aJ1aTh ce0e 1
B OTHOIIICHUY TTOJIOKEHUS BEIlleH MOCTIe 3alIaHMPOBAaHHBIX U3MEHEHUH.

[IepBbIM BOIPOCOM MpH MOJATOTOBKE OM3HEC-TINIaHa T0JKEeH ObITh "Kakue
0a30BbIC KOMITETCHIIUU UMEIO 51 U Moe Tipennpusitue?". 9to Bel Mmoxkere npenathb
0COOEHHO XOpOIlo, a TO, YTO BbI MOXkeTe AenaTh 0COOEHHO XOPOIIO U JTOJIKHO
ctaTh mnpeameToM Bamero ©OwuwsHeca. ToTr, KTo HE KOMIETEHTCH B
3aIUIAHUPOBAHHOM TI0JI€ AEATEIbHOCTH, TOT, CKOPEE BCETO, MOKET UCIBITHIBAThH
TPYAHOCTH W TPU CO3JAaHUU TMPEANPUATHS, U B IMPOLECCe JajJbHEUIleH
JEATEIIbHOCTH.
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Crnenyrommii BOIpoC 3BYYUT IPOCTO, HO OH SIBJIIETCSI OYE€Hb BaXKHBIM:
"Kakue cunbHble W Kakue ciabble CTOpOHBI MMeeT Baine mpenmnpusitue wid
Bame Oynymee npenmnpusitue?”. Hamummure CHUCOK CHIBHBIX M CIAOBIX
NO3ULIMNA NIl pa3HbIX cdep AeATENBHOCTU, KakK, HApuMep, Ui MapKETHHTa,
KOHTPOJUIMHTA, 3aKYyIOK, CObITa WM JUIsl Ipyrux cdep AesTenbHOCTh Bamero
Oyayiero npeAnpuaTus. A mo3xe B OU3HEC-TUIaHe 0053aTeNbHO MOJYEPKHUTE,
KaKH€ CHJIbHBIE CTOPOHBI UMEET CO3JaBacMoe Bamu npennpustue.

He 3anuknuBaiiTech Ha HE3HAYUTEIBHBIX CIA0BIX CTOPOHAX, a YTO
KacaeTcsl cnabbIX CTOPOH, KOTOPBIE KacaloTCsl BaYKHBIX BOIPOCOB JEATEIBHOCTH
bupMbl, TO HX CleayeT MaKCHMajbHO BBIpOBHATH. [locTaBhTe cebe Takxke
BOMPOC, Kak Bl cobupaeTech 3Tu ciiabble CTOPOHBI HUBEJIUPOBATb.

XOTs ¥ OCNEAHUNA, HO HE MEHEE BaXKHBIN BOIPOC, KOTOPbI Bam cienyer
cebe MOCTaBUTh, KAKHE IIAHCHI U KaKWE PUCKH UMEIOT MECTO B CBs3M ¢ Bammmu
HamepeHusiMu. [Ipu a3Ttom Bam 006s13atenbHO ObITH YeCTHBIM Tiepes coboit. ToT,
KTO IIBITAETCS MPU CO3JaHUU MPEATPUATHS] OTMAXHYTHCS OT BO3MOKHBIX PUCKOB
WIH CKpBITh MX, TOT IIOYTH HaBEpHSAKAa He OyJIeT  yCHEIIHbIM
IIPEANPUHUMATETIEM.

C uyero >xe HayaTh HamucaHue OusHec-riaHa? CyliecTBYeT THUIOBas
CXE€Ma €ro HalmMCaHus;:

1. B TUTyIBbHOM JIMCTE YKa3bIBAIOTCA PEKBU3UTHl KOMIIAHUM U €€
COOCTBEHHHMKOB, CYTh ITPOEKTA, HCIIOJHUTENH U J]aTa COCTABIICHHUS;

2. Pe3toMe J0JKHO OBITH COCTaBJIEHO TakUM O00pa3oM, YTOOBI Yy
KPEIUTOPOB BO3ZHUKAJI HHTEPEC K MIPOEKTY;

3. OnucaHue KOMIAHUM, HAYMHAs C MUCTOPUM CO3JaHUs, U 3aKaHUYMUBas
JIOCTUKEHUSIMU U MECTOM Ha PBHIHKE;

4. TTogpoGHOE OTNMCcaHUE MTPOIYKTA;

5. MapKeTUHIOBBI aHAJIN3: CPAaBHEHUE CBOWCTB W XapaKTEPUCTUK
MPOAYKTa C CYIIECTBYIOIIMMH aHAJIO0TaMH-KOHKYPEHTAMM;

6. Ctparerusi MpOJIBIKEHHSI TOBapa, OMpENeNsIonias MmoTpeOUTEeNbCKYIO
KaTEeTrOpUI0, METOJIbI U KaHAJIbI COBITA TPOTYKIIUU;

7. IIpou3BOACTBO MPOIYKTa — PacyeThl 3aTpaT Ha 3aKyNKy MaTepuUalioB
JUTSI IPOU3BOJICTBA, PEMOHT U 00CITy>)KHBaHUE, U T.1I.;

8. Ilman mo mepcoHany - uHdoOpMalUs O HEOOXOJIUMOM KOJUYECTBE U
KBIM(PUKALUK KaJAPOB, pACUETHI 3aTPAT HA OIUIATY TPYAQ;

9. B (¢dunHaHCOBOM TIUIaHE PACCUUTHIBAIOTCS BCE JCHEKHBIE MOTOKH
NpEANpUsTAS - 3aTpaThl, BhIpyYKa OT peaju3alldy, HaJOTu W TpuobuUib. OH
MOKa3bIBaeT, Kakue (UHAHCOBBIE pPECYpChl W B KakuWe NEPUOJbl BPEMEHH
NoTpeOyIOTCS AJIsl pealn3aliy MPOeKTa;

10. AHanu3 puUCKOB OIMUCHIBAET BO3MOXKHBIE PUCKHU MPOEKTA U CTPATETHUIO
M0 UX MUHUMHU3ALINH;

11. B npunokeHUsIX MPUBOIATCS TOKYMEHTHI, Ha 0a3e KOTOPBIX OBLI
COCTAaBJICH  OW3HEC-TUTaH:  JaHHBIE  MApKETHHTOBBIX  HCCIEIOBaHU,
cnenuuKay,  XapakKTepUCTUKA  KOHKYPEHTOB,  KOMHH  PEKIAMHBIX
MaTepuaioB, MPaNC-TUCTOB U KaTaJIOr0B, 3aKJIIOUEHHS IKCIIEPTOB U T.]I.
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Bce pa3genbl Ou3Hec-TiaHa, a Tak)Ke BKJIIOUYEHHBIE B €T0 COCTaB HHBIE
00BbeKThl (TaONMUIBI, WUTIOCTpAlUM, Tpaduku, W T.I0.) JOJDKHBI OBITh
npoHyMepoBaHbl. JKenaTenbHO, 4TOOBI 3Ta HyMmepalus ObUla «CBSI3aHHOWY,
Hampumep: B pasnene 1 pucyHku umeroT Hymepainuio Pucynok 1.1., PucyHok
1.2, u t.4., a Tabaunel — Tabaunal.l, Tabmuma 1.2, u T.11.

OcHOBHOIl ~ TekcT  Ou3Hec-TIaHa  JOJDKEH  COAEp)KaTh  TOJBKO
uH(pOpMAIMIO, OTHOCAILYIOCS K CYTH TpoekTa. Bce oObEeMHBIE 3JE€MEHTHI
nokyMeHTa (opmbl OyxranTepckoid M ()MHAHCOBOW OTYETHOCTH, PE3YJIbTAThI
UCCIICIOBaHUM, M T.N.) JOJDKHBI OQOPMISATHCS B BHUAEC NPUIIOKEHUN U
pacmoiaraTeCsi B KOHIIE IOKyMEHTA.

Jlnisa Goyiee KayeCTBEHHOTO BBITIOJHEHHS pabOThl 00OpaTuTe BHUMAHUE Ha
[Ipunoxenus A u B.

B 3axiaroueHMM — MOABOATCS WTOTM TEOPETUYECKOM M NPAKTUYECKOU
pa3pabOTKU TEMBI, MTpeAIaraloTcs 0000IIEHUS U BBIBOJIBI IO UCCIIEyEMOU TEME.

2.2.4. PexoMmeHnanum mo noAroToBKe K SK3aMEHY

OTBETCTBEHHBIM ATallOM y4eOHOIO IpoIlecca SABIAETCS clada dK3aMeHa.
beccriopapiM  (pakTOpOM  YCNEIIHOTO 3aBEPIICHHUS OYEPETHOTO CeMecTpa
SBJISIETCS KPOIIOTJMBAs, CHCTEMaTHYecKas paboTa oOydaromierocs B TEUCHHUE
BCEro cemectpa. B 3ToM ciydae moOATrOTOBKAa K MTOTOBOM aTTecTaluu OyJleT
ABJISATHCS KOHIIEHTPUPOBAHHOM CUCTEMATHU3ALMEN BCEX MOTYUYEHHBIX 3HAHUU 11O
JTAaHHOM JUCIUILIIMHE.

[Tocie  u3yyeHHsT COOTBETCTBYIOIIEH TEMATHKA  PEKOMEHAYETCS
MPOBEPUTh HaWYUMe U (POPMYTUPOBKH BOIpoca MO ITOW TeME B IMEPEUHE
BOIIPOCOB K 3a4€Ty, a TAKXKE MOMBITATHCS HM3JIOKUTH OTBET HA ITOT BOMPOC.
Ecin BO3HHMKAIOT CIOXKHOCTH TIPU PACKPBITUH Marepuajia, CJIEAYET BHOBb
00paTUThCS K JICKIIMOHHOMY MaTepHualy, MaTepuajaM IMPaKTHUYECKUX 3aHSTHH,
YTOYHUTHh TEPMHUHOJIOTUYECKUH aIllapaT TEMbI, a TAKKE MPOKOHCYJIbTUPOBATHCA
C NIPENoJaBaTEeIIEM.

s cucteMaTu3alyy 3HaHUW U TIOHUMAHUS JIOTUKU U3YUYCHUS MpeaMeTa
B Iporecce OoOydeHHsT  PEKOMEHAYETCS  IOJh30BaThCS  MPOTPAMMOM
COOTBETCTBYIOIIETO Kypca, BKIIOUYArOIIEH B ceOs pa3zielibl, TEMbl U BOIPOCHI,
ONPEAEIAIOIIME CTAaHAAPT 3HAHUM MO KAXKIOU TEME.

[Ipy NOATOTOBKE K »3K3aMEHY B TMEPHOJ CECCUM KOHCTPYKTHBHBIM
SBJISIETCA KOJUIEKTUBHOE OOCYXJEHHWE BBIHOCHMBIX Ha JK3aMEH BOIPOCOB C
COKYPCHUKAMH, 4YTO TIO3BOJIAET IIOBBICUTh CTENEHb CHUCTEMATU3ALUU W
yTIIyOJICHUS] 3HAaHUH.

[lemecooOpa3HbIM SIBISIETCSA PEIICHUE TECTOB M0 U3y4aeMOMY IPEAMETY,
npejjiaraéMbiX MpenojaBaTeieM Ha MPaKTUYECKUX 3aHATHUSAX, a TaK)Ke IIHPOKO
MPEJICTAaBJACHHBIX B CIEHHUAIbHBIX HW3AAHUSX. ITO TMO3BOJUT BBISBUTH Kak
oOmme, Tak W OoJjiee y3KHE BOMPOCHI TIPEIMETa, KOTOphIe TPeOyIoT
COOTBETCTBYIOIIETO YTOUHECHUS.

Ilepen xoHCynbTaMeW 1O TMPEAMETY CIEAYeT COCTABUTH CIIHCOK
BOITPOCOB, TPEOYIONTUX IOMOJHUTEIHLHOTO Pa3bsICHEHUS MTPETO/IaBATEIIEM.
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OOmmMMH KPUTEPHUSIMU, OMPEICSISAIONIMMI OIEHKY 3HAHWN Ha DK3aMeHe,

ABJISIFOTCA:

OTIMYHO OOyuaromiuiics JgaeT dYeTKHe, pa3BEPHYTHIC OTBETHI  Ha
ITIOCTABJICHHBIC BOHpOCBI 6I/UIGTOB. BBIHOJIHSIGT 663 HaABOISAIIHUX
BOIIPOCOB M YKa3aHHH PacyeThl.

Xoporiro OOyuarorniuiics NpaBUIbHO U3JaraeT MaTepuai. [Jis BhISCHEHHS
JCTajel HCIOIB3YIOTCS HABOMSIIME BOMPOCHL. B pacueTHBIX
3aJaHUAX I[OHYU_IGHBI HC3HAUYHUTCIIBHBIC OH_II/I6KI/I.

VY 10BJIETBOPUTEIHLHO OOyuaroniuiics MPaBUIBLHO H3JaraeT TOJIBKO 4YacTh MaTepHaa.
HeIIOCTaTOLIHO YCTKO MU IIOJIHO OTBCYACT HA HAOIIOJIHHUTCIIBHBIC
BOIPOCHI. B pacyeTHBIX 3aaHUSAX JOMYIIEHBI OIIHOKH.

HeynoBaeTBOpUTEIBHO OOygarommiics HE MOXET HW3JIOKHUTh COJAepKaHue Oolee

MOJIOBHHBI ~ MIPEJIOKEHHBIX  BONpocoB. He oTBewaer Ha
JIOTIOJIHUTEIbHBIE BOIpockl. He Bnazeer Meroaumkamu pacuera
OCHOBHBIX rokas3arejiei (hMHAHCOBO-X035HCTBEHHON
JESATETbHOCTH PEAIPUSATHUS.
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